
BOARD MEETING MINUTES  
 

January 7, 2008 
 
Call to Order 
The regular board meeting of the Shoreline Board of Directors was called to order at 7:30 p.m. in the Board 
Room of the Administrative Offices at the Shoreline Center by President Debi Ehrlichman on January 7, 
2008 followed by the flag salute. 
 
Roll Call 
Present:  Debi Ehrlichman, President; David Wilson, Vice-President; Mike Jacobs, Member; Maren Norton, 
Member; Dick Potter, Member; and Cliff Plesha, Student Representative. 
 
Minutes 
The minutes of the November 26 Committee of the Whole and the December 10 regular board meeting 
were approved as submitted.  
 
Adoption of Consent Agenda 
The following consent agenda was presented for approval: 
 a. Adoption of District Instructional Materials Committee (DIMC) Recommendations 
 b. Approval of Catering Price Increases 
 c. Acceptance of Gifts, Grants, Donations 
  1) Echo Lake - $5,000 from Echo Lake PTA for field trips 
  2) District-wide - $48,000 from Shoreline Public Schools Foundation 
 d. Declaration of Surplus Equipment and Materials - Authorization for Disposal 
 e. Approval of Change Order No. 2, Echo Lake & Parkwood Roofing Projects 
 f. Approval of Extended Field Trips 
 g. Personnel 
 1) Certificated 
  2) Classified 
  3) Supplemental Contracts 

 h. Approval of Payroll and Vouchers 
 
  As of January 7, 2008, the board, by a unanimous vote, approved for payment those vouchers 

described as follows:  (Reconciliation of Warrants between December 1 and 21, 2007) General 
Fund Warrants #15438-15915 in the amount of $475,314.01; Payroll Warrants #431984-
432233, self-insurance, adjustments, and electronic transfers in the amount of $5,934,199.65; 
Capital Projects Fund Warrants #292-311 in the amount of $496,667.26; Student Body Fund 
Warrants #4280-4423 in the amount of $108,474.92; and Expendable Trust Fund Warrant #12 
in the amount of $413.37. 

 
It was the recommendation of the superintendent that the board approve the attached consent agenda as 
presented.  
 
MOTION NO. 19: Mr. Wilson moved that the board approve the consent agenda, which is attached 

hereto and becomes a part hereof.  The motion was seconded by Mr. Potter and 
carried unanimously. 

 
Board Requested Discussion 
President Ehrlichman asked Superintendent Walker to speak on the following topics: 
1) The bond rating for the district from Standard & Poor’s was reduced from an “A+” to an “A”.  This is 

not the first time the rating has been lowered; it was also reduced after the 2000-2001 fiscal year 
ended with a $1.3 million deficit.  Standard & Poor’s stated that they could not view the district as 
“stable” until an ending fund balance in the 4 to 5% range (per board policy) is realized.  
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2) Elementary class size - As of January 3, a total of 2.9 certificated FTE (paid out of I-728 funds) have 
been added at the elementary level to address student-teacher ratios.  It was not necessary to move 
any teachers between buildings; however one teacher did move from one grade level to another.  The 
secondary class size issues will be addressed at the beginning of the second semester. 

 
3) Math - There are ongoing conversations taking place on several levels regarding math 

instruction/curriculum.  Additionally, OSPI is in the process of developing new math standards, which 
will, in turn, impact any decisions made at the district level.  Ms. Walker referenced the math 
successes in Finland. 

 
Comments from the Community 
1. Margaret Loiseau, Parent – Thanked the board members for attending concerts at Third Place 

Commons. 
2. Rick Heideger, Parent – Interested in an update on the progress of Shorewood remodel. 
3. Wes Brandon, PTA President - Reported on the very successful food and toy drive held in December.  

Also mentioned the Reflections Reception that will be held on January 16 in the Shoreline Room. 
4. Elizabeth Beck, SEA President - Pleased that no teachers were moved between buildings but still 

concerned about class size imbalance; encouraged board members to spend a day in various classes 
in order to see the differences. 

5. Alison Wykoff, Parent - Encouraged staff and board to move forward with updating of Ridgecrest 
playground. 

6. Clay Cheek, Parent - Still waiting to hear back from staff regarding inequity in selection process for 
cheerleading at Shorecrest. 

7. Diane Pickerel, Parent - Encouraged staff to investigate why math instruction is so successful in 
Finland. 

 
Presentations and Recommendations  

Nationally Certified Teachers 
Sue Porter, Director of Teaching and Learning presented. 
The National Board Certification process began in 1987.  There are high and rigorous standards for what 
teachers should know and demonstrate.  The process is designed to retain, reward, and advance 
accomplished teachers through a voluntary system of advanced certification, with the ultimate purpose of 
providing better learning for students.  Only 37% of teachers that apply will become “accomplished” (rather 
than pass/fail) in the first year.  It can often take up to three years.  However, in Washington, 50% of the 
teachers who apply do obtain certification in their first year. 
 
To apply, candidates must pay a $2,500 fee plus a $65 application processing fee.  In Shoreline, the district 
pays for half the fee.  The district also provides a liaison, Marcia Wubbens, Einstein Science Teacher, to 
assist candidates in the process.  Once a teacher becomes certified, the State of Washington provides an 
annual bonus of $5,000. 
 
Ms. Porter introduced six of the seven recently certified teachers (one chose not be recognized): 
Barb Lachman, Shorewood  
Sue McAllister, Kellogg 
Patty Mitchell, Shorecrest 
Trent Mitchell, Shorecrest 
Brian Story, Shorecrest/Shorewood 
Betsy Weis, Shorewood 
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There are now a total of 17 National Board Certified teachers in Shoreline.  Ms. Porter individually 
introduced the remaining teachers.  They are as follows: 
Maija Alves, Shorecrest 
Catherine Archipley, Shorecrest 
Andy Barker, Shorecrest 
Christine Croft, Kellogg 
Jennifer Etter, Shorecrest 
Kate Pankiewicz, Shorecrest 
Nate Stearns, Shorewood 
Paul Villanueva, Shorewood 
Robert Weber, IT 
Marcia Wubbens, Einstein 
 
Review of English Language Learners (ELL) Program 
Ellen Kaje, Program Manager of Title I, LAP, and ELL; Carmela Dellino, Shorewood Assistant Principal; 
Dori Nagy, Shorewood Science Teacher; Qamaria Abdulla and Rubab Fatima, Shorewood Students; 
presented. 
 
Ellen Kaje 
Ms. Kaje reviewed the three programs under her direction: 

Title I 
• Federal grant allocated to districts based on poverty 
• Shoreline has six Title I buildings at the K-6 level 
• Allocated to students based on academic need (reading and math) 
 
LAP 
• State grant allocated to districts based on poverty 
• All elementaries and high schools included 
• Allocated to students based on academic need (reading and math) 
 
ELL 
• State grant (Transitional Bilingual Instructional Program) 
• Eligible ELL students, K-12 (based on English language proficiency) 
 
Shoreline has experienced a change in demographics over the years.  The ethnicity breakdown in the 
1998-99 school year compared to the 2006-07 school year was as follows: 
 
  1998-99 2006-07 
American Indian 1.0% 1.4% 
Asian 17.3% 18.0% 
Black 4.0% 7.1% 
Hispanic 3.3% 5.7% 
White 74.5% 64.9% 
 
ELL program 4.6% 5.7% 
Free/reduced lunch 14.4% 20.5% 
 
Within the Shoreline community, there are 78 languages other than English spoken.  There are 48 
languages addressed in the ELL program, with no dominant language.  The two foreign languages most 
widely spoken are Spanish at 28% and Korean at 13%. 
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There are six elementary sites with ELL programs and the counts for December were: 
Briarcrest 64 
Echo Lake 94 
Highland Terrace* 32 
Lake Forest Park* 36 
Meridian Park 60 
Parkwood 60 
*new sites as of 2007-08 school year 
 
The counts for the middle schools in December were: 
Einstein 42 
Kellogg 11 
 
At Shorewood, there were no ELL students in 1998-99, but there were 87 students from 23 countries 
speaking 22 languages as of December 2007.  The languages spoken include:  Akan, Albanian, Amharic, 
Bulgarian, Chinese-Cantonese, Chinese-Mandarin, Hebrew, Korean, Mongolian, Nepali, Oromo, 
Portuguese, Punjabi, Russian, Spanish, Swahili, Tagalog, Tibetan, Tigrinya, Turkish, Urdu, and 
Vietnamese. 
 
Carmela Dellino 
Ms. Dellino acknowledged and commended Zena Leavitt, ELL teacher, and Elena Dean, ELL paraeducator 
for the work they do at Shorewood.  She also praised Sue Porter for spearheading an ELL committee 
several years ago. 
 
Ms. Dellino reviewed the “rationale” for Shorewood’s ELL program: 
1) Increase on-time graduation rate for ELL students; 
2) Improve WASL scores; 
3) Better prepare ELL students for college readiness; 
4) Better integrate ELL students in the Shorewood community. 
 
In 2005-06, the only course offering for ELL at Shorewood was US History.  In 2006-07, Biology, Language 
Arts 10, and Goal Setting were added.  In 2008-09, it is hoped that IPS and/or World Geography will be 
added. 
 
Some of the benefits to the program include: 
1) More students enrolled in higher level academic courses; 
2) Improved attendance rates; 
3) Reduced disciplinary incidents; 
4) Increased involvement in sports and co-curricular and extracurricular activities. 
 
Dori Nagy 
Ms. Nagy shared examples from two different textbooks.  The one designed for ELL classes is a high 
school textbook but in terms of language, is written at the third to fourth grade level.  There is a very strong 
emphasis on vocabulary.  She has found that students in these classes are very active in class discussions 
and not embarrassed to make a mistake; they fully support one another. 
 
Rubab Fatima and Qamaria Abdulla 
Rubab and Qamaria are both seniors this year at Shorewood.  Rubab came to the U.S. from Pakistan in 
March of last year.  Qamaria came here from Ethiopia three and one-half years ago, but spent a good 
portion of her early life in Kenya.  Both students related successes experienced as a result of the ELL 
program at Shorewood.  They expressed appreciation for the staff as well as other students. 
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School Safety/Strategic Plan 
Don Dalziel, Athletic Director, and Gail Marsh, City of Shoreline Emergency Management presented. 
The School Safety Committee was formed in September 2006 at the request of the superintendent.  It is 
comprised of 19 members and includes representatives from police and fire departments and emergency 
management teams from the cities of Shoreline and Lake Forest Park, parents, building staff, and central 
administration.  Its purpose is to ensure that best practices of school safety are developed, implemented, 
and maintained on a district-wide basis.  Currently, the committee’s work is unfunded but as the work 
enlarges in scope, money will need to be set aside in the budget.  The strategic plan includes the following: 
• Review and update current safe schools plan 
• Provide new manual and hands-on flip chart for individual classrooms 
• Apply for grants (both state and federal) 
• Provide inservice opportunities to stakeholders as it relates to school safety 
 
The timeline for the coming months includes: 
• February 2008 - Completion of Readiness and Emergency Management for Schools (REMS) grant 
• March 5, 2008 - All schools will participate in “Sound Shake 08” earthquake drill 
• July 2008 - Completion of new manual/flip chart 
• August 2008 - Roll out of new manual/flip chart 
 
Cathy Liu Scott, member of the School Safety Committee, is taking the lead in working on the REMS grant. 
She, with assistance from the rest of the committee, will complete the work in February.  The federal grant 
suggests spending $150,000 to $300,000 over an 18-month period.  The amount received won’t cover 
expenses completely; however, it will get the district going in the right direction.  Ms. Scott reported that 
about one-third of the applications submitted are being funded.  She feels we have a good chance of being 
approved. 
 
Long-term goals include: 
• Conduct table-top, functional and full-scale exercises at the building level 
• Provide each building with supplies that meet National Incident Management Systems (NIMS) 

requirements 
• Provide ongoing training for building staff, which could include CPR/First Aid, search and rescue, fire 

suppression, building assessment, etc. 
 
Ms. Marsh mentioned that her job is to make sure the district stays in compliance.  When she first started 
working on this project, school districts were behind other entities such as cities and counties, etc. 
However, she feels now that the schools districts have stepped up and are staying on task.  “Kids’ safety is 
of paramount importance,” she said.  Additionally, she reported that the foremost question asked of her is 
regarding whether or not kids are safe in school. 
 
Mr. Dalziel took the opportunity to publicly thank the local fire, police, and city emergency management 
departments for their cooperation with the district. 
 
Approval of Contract with Achieve 3000, Inc. for Instructional Integration of Technology 
Jim Golubich, Director of Instructional Technology, presented. 
Achieve 3000 is a web-based reading program specializing in a differentiated approach to developing 
nonfiction reading skills.  The structure of the program is straightforward and simple to implement, while at 
the same time offering a variety of features for enhanced instruction and more sophisticated assessment. 
 
The basic format can be described as follows: 
• Students take Level-Set to establish reading level 
• Students complete activities as assigned by teacher 



Minutes – January 7, 2008 
 

 6 

• 40 reading activities recommended to assure optimum growth (2-3 times anticipated growth) 
• Mid-year and end-of-year Level-Set to measure growth and adjust reading level designation 
• One of the few programs that addresses all reading levels--not just remedial 
 
Toward the end of the 2006-07 school year, trial accounts were distributed to teachers at several 
elementary schools.  They were asked to report back on their opinion of Achieve 3000 being included as a 
component of the grades 5-6 laptop rollout.  Response was overwhelmingly positive. 
 
Until November, Achieve 3000, Inc. was in negotiations with educational service districts across the state in 
an effort to reduce costs for school districts.  The price Shoreline is being offered is $8 less per student 
than the state price.  The initial set-up fees and training amount to $7,500.  The district has free use of the 
subscription service through June 2008 with an opt-out option.  If the district were to choose not to continue 
with the program, the only cost incurred would be the $7,500.  To continue, the annual subscription would 
be $36,800 ($4,000/site; $26/student), based on a 1,400-student model.  The professional development 
needs would be determined each year, but Mr. Golubich thinks that half of the days recommended by 
Achieve 3000 should be sufficient. 
 
Using his laptop, Mr. Golubich demonstrated the Achieve 3000 reading program by accessing a current 
event article on the topic of former Vice-President Al Gore and global warming.  He reviewed lesson plans 
as well as reports and evaluation materials for teachers’ use. 
 
In answer to Mr. Wilson’s question regarding how to best judge the impact of this program at the end of this 
school year, Mr. Golubich reviewed two slides entitled, “Examples of Outcomes.”  One of the slides showed 
the following outcomes among 7th and 8th graders using labs and laptops: 
 

Labs 
 January April Percent Change 
Below Grade Level 69 50 -28% 
On Grade Level 42 51 +21% 
Above Grade Level 6 18 +200% 
 

Laptops 
 January April Percent Change 
Below Grade Level 46 34 -26% 
On Grade Level 6 11 +83% 
Above Grade Level 13 20 +54% 
 
Ms. Norton asked if the information could be maintained over a three-year period.  Mr. Golubich indicated 
that yes, data can be exported from the web-based program to an Excel spreadsheet or another type of 
software document. 
 
Mr. Jacobs inquired about ownership of information and also expressed concerns about the confidentiality 
of the student information.  Mr. Golubich responded that the only information requirements for students are 
name, teacher, and grade level but indicated that he would check further into privacy protection. 
 
In answer to Mr. Potter’s question about whether or not the program is password protected, Mr. Golubich 
said that yes it is.  Additionally, the program could be implemented by February 1. 
 
It was the recommendation of the superintendent that the board approve the contract with Achieve 3000, 
Inc. with the caveat that any student confidentiality issues be resolved. 
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MOTION NO. 20: Mr. Jacobs moved that the board approve the contract with Achieve 3000, Inc., 
which is attached hereto and becomes a part hereof.  The motion was seconded by 
Ms. Norton and carried unanimously. 

 
November Financial Update 
Deputy Superintendent Marcia Harris presented. 
Ms. Harris reviewed the General Fund Actuals - Cash Flow for November.  Per the board’s request, the 
document has been slightly revised to show more detail in the expenditure portion of the chart.  Total 
expenditures by month for each series of object codes are now reflected:  debit transfers (0); credit 
transfers (1); certificated salaries (2); classified salaries (3); benefits (4); supplies/materials (5); purchased 
services (7); travel (8); and capital outlay (9).  Previously, the expenditure categories were only listed as 
“accounts payable” and “payroll.”  Ms. Harris reported that she is “cautiously optimistic” about ending the 
fiscal year with a positive ending fund balance. 
 
Ms. Harris also reviewed the updated Position Control document and reported that some personnel have 
been moved out of the “special education” categories and into the “basic education” category reflecting the 
change in funding allocations from the state. 
 
Communications 
None 
 
Report from the school board 
1.  Mr. Plesha – Shorecrest vs Shorewood swim meet is Tuesday. 
2. Mr. Wilson – Attended an elementary orchestra  concert at Third Place Books  
3. Mr. Potter – Enjoyed attending an African dance presentation at Briarcrest a Shorecrest band, 

orchestra and choir concert and an elementary orchestra concert at Third Place Books. Served on 
jury duty in December and learned that local courtrooms are available for moot court. 

4. Ms. Norton –. Attended Shoreline Invitational Wrestling Tournament on Saturday.  Coaches say that 
it is one of the best-run tournaments in the area.  The Shorewood team finished in the top three. 

5. Ms. Ehrlichman – Attended several pre-holiday music events.  She commended Craig Degginger 
and Brent Degenhardt for the good work on the updated district website.  That, as well as the 
Update and increased positive visibility in the local paper, support the Board/Superintendent goal of 
better communication with the community. 

 
Adjournment:  10:20 pm 
 
 ___________________________________ 
 Deborah Ehrlichman, President 
 
Attest:  January 28, 2008 
 
 
 
________________________________________ 
Sue Walker, Secretary 
Shoreline Board of Directors 
 
 
All documents referenced in the minutes may be viewed in the Superintendent’s Office during 
normal business hours. 
 


