
SHORELINE BOARD OF DIRECTORS 
December 9, 2013 @ 7:00 p.m. 

Regular Board Meeting 
    

V I S I T O R Sʼ   A G E N D A - REVISED 
 
Welcome to the meeting of the Shoreline Board of Directors.  Your Visitorsʼ Agenda parallels our 
official agenda.  It has been prepared in narrative form so that you may have a better 
understanding of the topics under consideration.    
 
The meeting is being held in the Board Room of the Administrative Offices located at the Shoreline 
Center, 18560 1st Ave. N.E., unless otherwise noted.  Study Session meetings are scheduled when 
needed.  All Board meetings are open to the public except when we go into an executive session to 
discuss personnel and legal matters, property acquisitions or sales, or matters of national defense.  
A schedule of future Board meetings can be found on the last page of this agenda.   
 
We would appreciate you signing the roster so that we may keep a record of attendance. 
Again--welcome, we hope you enjoy your visit.   
 
NOTE:  Anyone who wishes to audiotape or videotape the proceedings must make their request to 
the School Board President prior to the meeting.  Any activity of this type must be unobtrusive and 
cannot interfere with the conduct of the meeting in any way.  If any person in attendance requests 
that they not be taped, it is desired that their request be honored. 
 

*  *  *  *  *  *  *  * 
 
1. Call to Order  
 
2. The meeting shall be opened by the salute to the flag. 
 
3. Oath of Office and Reorganization of the Board. 
 
4. Approval of Minutes of the October 30 Special Board Meeting, November 12 Study 

Session and November 12 Regular Board Meeting. 
 
5. Adoption of Consent Agenda 
 The Board has previewed these routine business items prior to the meeting.  These items 

are limited to Board discussion.  Audience comments on these routine items will be received 
during the community input section. 

 
 It will be the recommendation of the Superintendent that the Board approve the consent 

agenda as presented. 
 
5a. Approval of Change Orders #21 & 22 – Bayley Construction – Shorewood High School 

Construction Project (Project 2) 
On October 3, 2011, the Board granted authority to award the Shorewood High School 
construction project to Bayley Construction.  
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The Board was provided with the following Change Orders to the Bayley Construction 
contract: 
• Change Order #21 in the amount of $249,687  (+WSST)  
• Change Order #22 in the amount of $  65,261  (+WSST)  
 
Both include an itemized list of contract adjustments.  Bassetti Architects and Jeff 
Greene, Owner’s Representative/Project Manager, recommend approval of Change 
Orders 21 and 22.  The District concurs with their recommendation.  
 
With approval of these change orders the overall cost of the contract with Bayley 
Construction is increased by 5.56%, and remains within the project budget. 
 
CURRENT REVENUE SOURCE:  Capital Projects Fund – 2010 Bond Authorization. 
 
The Superintendent will be recommending Board approval of Change Orders 21 and 22 to 
the Bayley Construction contract for construction of the new Shorewood High School. 

 
5b. Acceptance of Gifts, Grants, Donations  

Policy #7260 states that “money, materials, or equipment . . . having an aggregate value of 
$5,000 or greater shall be subject to Board approval.”  At this time, the following grant is 
being brought forward for Board approval:   
1) Shorewood High School - $9,708.65 – SW PTSA - Enrichment for Quality 

Classrooms Grants 
 

CURRENT REVENUE SOURCE:  Grants - $9,708.65. 
 
It will be the recommendation of the Superintendent that the Board accept the above grant in 
the amount of $9,708.65 as presented. 

 
5c. Approval of 2014-2015 All-Day Kindergarten Tuition Rates 

After a review of next yearʼs anticipated costs, the District is planning to maintain the 2014-
2015 all-day kindergarten tuition rate and structure at the same level as the current year, 
which is as follows:  
  Total cost for all-day kindergarten for 2014-2015 will remain at $3,100 
  ($265 + $2,835); 
  $265 registration fee; 
  Tuition cost of $2,835 (9 payments of $315 per month); 
  A 5% discount is provided for those paying the annual tuition by August 15, 2014. 
 
CURRENT REVENUE SOURCE:  One-half of the day is funded by State apportionment and the 
other half-day will be covered by tuition and possibly grant sources. 
 
It will be the recommendation of the Superintendent that the Board approve the 2014-2015 
tuition rate for all-day kindergarten as presented. 

 
 
 



Visitorsʼ Agenda – December 9, 2013   
 

 3 

5d. Extended Field Trips 
It will be the recommendation of the Superintendent that the Board approve the extended 
field trip forms as presented. 

 
5e. Personnel action presented for Board consideration on recommendation of the 

Superintendent is usually supported by a list or other attachment showing names, locations, 
effective dates, and other pertinent details. 

 
5f. Approval of Payroll and Vouchers 
 A list of vouchers paid in the current period as well as payroll will be presented for Board 

approval.   
 
6. Reports and Presentations 
 
6a. Shorewood Substantial Completion Update – (Postponed for future meeting) 
 
6b. College Readiness of Class of 2013 

In this presentation, Dr. Monpas-Huber will provide an update on the college readiness of 
recent Shoreline graduates based on SAT, ACT and Advanced Placement. 
 
Information only; no action required. 
 

6c. First Reading:  Rescission of Policy #2422, Class Rank 
In response to a request from both students and parents in the Shoreline Schools 
community, the School Board and District leadership have been thoughtfully reconsidering 
Board Policy #2422 on Class Rank and its impact on college admission practices.  Board 
presentations were made on both September 16 and November 12, 2013 and included 
information on current Washington State law regarding common high school transcripts, 
current research on the topic of class rank, current practice of other schools in the region, 
feedback from selected private school admissions offices and information from University of 
Washington admissions officers.   

The National Association for College Admission Counseling (NACAC) report, “The State of 
College Admission 2012,” indicates that for fall of 2011, 19% of colleges rated class rank as 
considerably important, down from 42% in 1993.  Eliminating class rank forces colleges to 
use a more holistic review of applicants and specifically consider: 
. Grades in college prep courses; 
. Strength of curriculum; 
. Standardized admissions test scores; 
. Overall high school grade point average; 
. Essay or writing sample. 
 
The Board was provided with the current NACACʼs “Factors in the Admission Decision”. 
 
After weighing the information available, the Shoreline School Board is considering 
rescinding Policy #2422 for the current junior class and thereby eliminating the practice for 
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the class of 2015.  (The class of 2014 will be the final class for which class rank will be 
calculated.) 
 
It will be the recommendation of the Superintendent that the Board consider rescinding 
Policy #2422 at their next meeting (January 13, 2014), effective for the class of 2015. 

 
6d. October 2013 Financial Update 

October 2013 General Fund Cash Flow Report 
 The October 2013 General Fund Cash Flow Report was provided to the Board and 

will be presented.  Beginning fund balance has been updated to the final fund 
balance from 2012-13 year end.  Tax collections came in a little higher than expected 
for October, but this variance should be offset in November.  Other than the effect of 
beginning fund balance, projections for 2013-14 have not changed from what was 
presented in the September Cash Flow Report.  Revenue 9000-Other Financing 
Sources includes Tech Levy funds transferred to the General Fund for Tech Levy 
expenditures incurred in October and South Woods interest earnings. 

 
October Budget Status Reports for the following funds: ASB, Capital Projects, Debt 
Service, General and Transportation Vehicle 
 The ASB collects a large portion of their revenues in the fall.  While year to date 

revenues are $409K ahead of expenditures, fund balance is within $5K of this time 
last year. 

 The Transportation Vehicle Fund report reflects both the encumbrance and the cost 
to purchase two buses; the encumbrance will be liquidated on the November report 
so the cost is not duplicated. 

 No particular items to note regarding the Capital Projects Fund and Debt Service 
Fund reports. 

 
October Interfund Reimbursements Report 
 Our usual interfund reimbursements are reflected on this report. 
 
November 2013 Enrollment 
November student FTE (full time equivalent) enrollment counts are approximately 152 
higher for the year than last year and building averages remain above budgeted projections 
by just over 164 student FTE.  
 
No action is required. 

 
7. Board Requested Discussion  
 Update on Superintendent Search Process 
 
8. Comments from the Community  
 Community members are invited to make comments on any topic (2 minutes per person, 

generally 20 minutes total).  (If you have a question on a school-related item, you may be 
directed to the appropriate administrator who can be of assistance.)  It should be understood 
the Board cannot take action on any issue presented by members of the audience.  In order 
to address the Board, please raise your hand, and wait to be recognized by the Board 
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president and then stand and state your name for the record.  The Board asks that there be 
no comments regarding personnel matters.  Personnel matters should be made 
confidentially to the Board members and/or the Superintendent by phone, in writing, or in 
person. 

 
 The Board may approve up to a five-minute presentation during the Comments from the 

Community portion of the meeting if the information is relevant to the education of students 
or the operation of the Shoreline School District.  A request, along with all written material, 
must be submitted to the Board secretary one week prior to the meeting.  If approved, the 
citizen(s) making the request will be informed by the Board secretary. 

 
 You may also provide written input.  To see that your letter is included as Board 

correspondence, please send it to either Debi Ehrlichman, Board President, or Sue Walker, 
Secretary of the Board/Superintendent, 18560 1st Ave. NE, Shoreline, 98155.  It must be 
received no later than Monday noon preceding the regularly scheduled Board meeting. 

 
 
9. School Board Reports & Communications 
 
10. Adjournment:  9:00 p.m. 
 
Pending 
Homeless Liaison – Pam Kinnaird 
Shoreline Community College Interim Leadership 
Hiring a Diverse Workforce – Tam Osborne 
Policy #3141, Non-Resident Boundary Exceptions – Policy, Procedure and Practice – Brian Schultz 
Capital Facilities Plan – Marla Miller 
Risk Management (RAS) – Brian Schultz 
First Reading:  Revisions to Policy #3315, Timeout/Isolation 
Transition Program – Amy Vujovich 
Approval of Change Orders #21 – Spee West Construction Co. – Shorecrest High School  
 Construction Project 
Final Acceptance – A-1 Landscaping & Construction, Inc. – Parkwood Elementary Field Improvements 
Final Acceptance – FieldTurf USA/KCDA – Parkwood Elementary Field Improvements 
Approval of Interlocal Agreement with Puget Sound ESD for the Head Start Program for November 1, 2013 – October 

31, 2014 
Core to College Update (Spring) – Teri Poff 

January 13 Regular Board, 7:00 p.m. 
Recognition of Ridgecrest Distinguished School Award (Brian Schultz & Sue McPeak) 
2013-2014 LAP – Ellen Kaje, Ph.D. 
First Reading:  District Instructional Materials Committee (DIMC) Recommendations 
First Reading:  Revisions to Policy #3122, Excused and Non-Excused Absences 
Rescission of Policy #2422, Class Rank 

January 27 Regular Board, 7:00 p.m. 
Adoption of District Instructional Materials Committee (DIMC) Recommendations  
Advisory Committee for Middle School Program Review and Alignment 
November and December 2013 Financial Update 
Other Capital Projects 
Adoption of Revisions to Policy #3122, Excused and Non-Excused Absences 
2014-2015 Enrollment Projections 
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February 10 Regular Board, 7:00 p.m. 
Recognition of All-State Musicians (tentative) 

March 10 Regular Board, 7:00 p.m. 
Highly Capable 

March 24 Regular Board, 7:00 p.m. 
January and February 2014 Financial Update and 2013-2014 Forecast Update 

April 14 Regular Board, 7:00 p.m. 
First Reading:  District Instructional Materials Committee (DIMC) Recommendations 

May 12 Regular Board, 7:00 p.m. 
March 2014 Financial Update 
Adoption of District Instructional Materials Committee (DIMC) Recommendations 

June 2 Regular Board, 7:00 p.m. 
PACT Course Approval 

June 23 Regular Board, 7:00 p.m. 
April and May 2014 Financial Update 
2014-2015 Preliminary Budget 


