
SHORELINE BOARD OF DIRECTORS 
December 10, 2007 - 7:30 p.m. 

Regular Board Meeting 
 

V I S I T O R S’ A G E N D A - Revised 
 
Welcome to the meeting of the Shoreline Board of Directors.  Your Visitors’ Agenda parallels our 
official agenda.  It has been prepared in narrative form so that you may have a better understanding 
of the topics under consideration.   
 
The meeting is being held in the Board room of the Administrative Offices located at the Shoreline 
Center, 18560 1st Ave. N.E., unless otherwise noted.  Committee of the Whole meetings are scheduled 
when needed.  All board meetings are open to the public except when we go into an executive session 
to discuss personnel and legal matters, property acquisitions or sales, or matters of national defense.  
A schedule of future board meetings can be found on the last page of this agenda.   
We would appreciate you signing the roster so that we may keep a record of attendance.   
Again--welcome, we hope you enjoy your visit.   
NOTE:  Anyone who wishes to audiotape or videotape the proceedings must make their request to the 
school board president prior to the meeting.  Any activity of this type must be unobtrusive and cannot 
interfere with the conduct of the meeting in any way.  If any person in attendance requests that they not 
be taped, it is desired that their request be honored. 
 

*  *  *  *  *  *  *  * 

1. Executive Session (none)  
2. The meeting shall be opened by the salute to the flag. 
3. Roll call 
4. Welcome and introduction of visitors and community members. 
5. Oath of Office and Reorganization of the Board – Ms. Walker administers the oath of office 

to Maren Norton and Dick Potter.  It is the time for the board to reorganize and elect a 
president, vice-president, and legislative representative. 

6. Approval of minutes  
7. Adoption of Consent Agenda 
 The board has previewed these routine business items prior to the meeting.  These items are 

limited to board discussion.  Audience comments on these routine items will be received during 
the community input section. 

 
 It will be the recommendation of the superintendent that the board approve the consent 

agenda as presented. 
 
7a. Approval of Agreement with Puget Sound ESD for Head Start Program, November 1, 2007 – 

October 31, 2008 
For many years, the Shoreline School District has run the federally-funded Head Start program 
through the Puget Sound ESD.  Currently, the district has two half-day Head Start classes at 
Meridian Park.  The program provides a quality preschool experience for qualifying families.  
The two major curricular focus areas include social skill development and literacy.  Other 
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services include:  health screenings, nutritious meals and snacks, home visits, family support 
services, employment and training opportunities, and parent education. 
 
The district provides monthly documentation for expenses and is then reimbursed by the Puget 
Sound ESD.  The Head Start budget is divided into three categories: 
• $200,210 Federal 
• $54,057 In-Kind 
• $3,372 USDA 
CURRENT REVENUE SOURCE: $203,582 in federal funds 
 
It will be the recommendation of the superintendent that the board approve the agreement with 
Puget Sound ESD for the Head Start Program for the period of November 1, 2007 through 
October 31, 2008. 
 

7b. Acceptance of Gifts, Grants, Donations 
Policy #7260 states that “money, materials, or equipment . . . having an aggregate value of 
$5,000 or greater shall be subject to board approval.”  The Gifts, Grants, and Donations 
Committee will review all PTA, Booster, and Shoreline Foundation grants at their next 
scheduled meeting in January.  At this time, the following grants are being brought forward for 
board approval:   
 
Syre - Grants from Syre PTA - $9,683.94. 
 
CURRENT REVENUE SOURCE: $9,683.94 
 
It will be the recommendation of the superintendent that the board accept the grants totaling 
$9,683.94, as presented above. 
 

7c. Approval of 2007-2008 Title V, Innovative Education Grant Application 
The Title V Innovative Education Grant is part of the No Child Left Behind (NCLB) Act of 2001.  
This is a federal grant administered by the Office of the Superintendent of Public Instruction 
(OSPI), and must be approved by the school board before the funds are released.  For the 
2007-2008 school year, the District’s allocation is $12,533. These funds go to both public and 
private schools, with allocations based on student population.   
 
Historically, Shoreline has opted to spend grant dollars on library acquisitions, which will 
positively impact the greatest number of students.  The staff at one school this year, Lake 
Forest Park Elementary, has opted to spend their allocation on staff development in the areas 
of inquiry skill development and technology integration.  
 
CURRENT REVENUE SOURCE: $12,533 in grant funds  
 
It will be the recommendation of the superintendent that the board approve the 2007-2008 
Title V Innovative Education Grant, as presented. 
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7d. Approval of State Waiver Day Application 
As part of increasing student achievement, the district recommends renewing the waiver of the 
minimum 180-requirement by the State Board of Education for three years, 2008-2011.  This 
will provide staff with time to participate in individual goal implementation, collegial teaming, 
and collaborative activities that require whole staff release or collaboration between staff of 
different buildings for the purpose of enhancing the educational program, as well as providing 
more academic options for all students. The waiver days will also enable time for peer 
coaching, curriculum alignment, vertical teaming and/or planning for the upcoming school year. 
 
CURRENT REVENUE SOURCE:  No cost of the district. 
 
Provides additional support for instructional staff district-wide at no cost to the district. 
 

7e. Declaration of Surplus Equipment and Materials – Authorization for Disposal 
The document represents an inventory of those items that are now surplus to the needs of the 
district due to age, condition, and quantity.    
 
The current inventory is a result of building consolidations and program changes.  
 
FUTURE REVENUE SOURCE:  This will be a revenue source for the General Fund. 
 
It will be the recommendation of the superintendent that the board declare the items shown on 
the itemized list as obsolete and surplus, authorize their disposal in accordance with legal 
requirements, and execute the necessary agreements as presented. 
 

7f. Approval of extended field trips 
 It will be the recommendation of the superintendent that the board approve the extended field  

trip forms as presented. 
 
7g. Personnel action presented for board consideration on recommendation of the superintendent 

is usually supported by a list or other attachment showing names, locations, effective dates, 
and other pertinent details. 

 
7h. Approval of payroll and vouchers 
 A list of vouchers to be paid in the current period will be presented for board approval. 
 
8. Board Requested Discussion 
 
9. Comments from the Community 
 Community members are invited to make comments on any topic (2 minutes per person, 

generally 20 minutes total).  (If you have a question on a school-related item, you may be 
directed to the appropriate administrator who can be of assistance.)  It should be understood 
the board cannot take action on any issue presented by members of the audience.  In order to 
address the board, please raise your hand, and wait to be recognized by the board president 
and then stand and state your name for the record.  The board asks that there be no 
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comments regarding personnel matters.  Personnel matters should be made confidentially to 
the board members and/or the superintendent by phone, in writing, or in person. 

 
 The board may approve up to a five-minute presentation during the Comments from the 

Community portion of the meeting if the information is relevant to the education of students or 
the operation of the Shoreline School District.  A request, along with all written material, must 
be submitted to the board secretary one week prior to the meeting.  If approved, the citizen(s) 
making the request will be informed by the board secretary. 

 
 You may also provide written input.  To see that your letter is included as board 

correspondence, please send it to either Mr. Mike Jacobs, Board President, or Secretary of the 
Board/Superintendent, 18560 1st Ave. NE, Shoreline, 98155.  It must be received no later than 
Monday noon preceding the regularly scheduled board meeting.  You will then receive a written 
response to your inquiry.   
 

10. Presentations and Recommendations of the Superintendent to the Board 
 After a presentation, the board president shall inquire if any board member has any questions 

for the presenter.  Following board discussion, the board president, at his/her discretion (due to 
time constraints, etc.), may acknowledge comments from audience members regarding the 
presentation.  Questions or comments on issues not being presented will be considered out of 
order.  The board will listen to the information and opinions offered by a member of the 
audience, but is under no obligation to take action or respond to questions.   

 
10a. School Improvement Plans 

The 2007-08 School Improvement Plans are for each building.  Sue Porter, Director of 
Teaching and Learning, will provide an overview and give a summary of the district-wide 
School Improvement Plan process.  Pat Hegarty, Shorecrest High School Principal; Stephanie 
Clark, Einstein Middle School Principal; and Amy Jessee, Meridian Park Elementary Principal 
will briefly share their School Improvement Plans. 
 

10b. First Reading:  District Instructional Materials Committee (DIMC) Recommendations 
The recommendations of the District Instructional Materials Committee (DIMC) are for review.  
These materials are being presented for first reading.  Also included are the November 6, 2007 
DIMC meeting minutes.  Sue Porter, Director of Teaching & Learning, will review the materials 
in the packet.  
 
A recommendation for adoption will be presented at the January 7, 2008 regular board 
meeting.  The materials will be available for review in the Instruction Department during the 
interim period. 
 
CURRENT REVENUE SOURCE:  Building Budget 
 
The recommendations of the District Instructional Materials Committee are being presented for 
first reading and will be presented for adoption at the January 8, 2008 regular board meeting. 
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10c. Approval of Program Review Team Recommendations 
As per the course approval process stated in Policy #2120, Development and Review of 
Programs and Courses, provided to the board are the recommendations of the Program 
Review Team (PRT).  These courses had pilot status for either the 2005-2006 or 2006-2007 
school year and are now being presented for board approval.  Sue Porter, Director of Teaching 
and Learning, and the Program Review Team reviewed these pilot status courses and the 
student and teacher evaluations for these courses and are recommending approval for 
"continuing status."  Approval would be granted for use by both high schools or middle schools 
as designated by grade level even though a course may have only been piloted by one school.   
 
The minutes from the Program Review Team meeting dated June 12, 2007 and the New 
Course Offering Forms for the courses are submitted for approval.  
 
CURRENT REVENUE SOURCE:  Instruction and/or Building budgets 
 
It will be the recommendation of the superintendent that the board approve the courses shown 
on the New Course Offering Forms for "continuing status," effective December 10, 2007. 

 
10d. Adoption of Educational Specification Project Goals for Shorecrest and Shorewood High 

Schools 
Following the November 26, 2007 Committee of the Whole presentation of DRAFT educational 
specifications for new or modernized buildings at Shorecrest and Shorewood High Schools, the 
high school principals and Ned Hammond worked to refine the goals for each specific project.  
In addition the capital projects support team developed a timeline framework to explain the 
interdependency of the curriculum work and construction activities in relation to the completion 
of the new school buildings.   
 
The timelines with definitions of the various steps of the design and construction process are 
provided to the board.  Also, the educational specification goals for Shorecrest High School 
and Shorewood High School.  The project goals will assist each team in the selection of an 
architect and design team for the individual projects.  
 
No recommendation at this time. 

 
11. Communications which have been directed to the board will be reviewed. 
 
12. Report from the school board 
 
13. Adjournment:  9:30 p.m. 
 

SCHEDULE OF FUTURE BOARD MEETINGS 
All meetings will be held at the Shoreline Center unless otherwise identified. 

NOTE - At the beginning of each regularly scheduled board meeting beginning at 7:00 p.m., 
a 30-minute executive session has been scheduled.   
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The public session of the board meeting will not be convened until 7:30 p.m.  If an executive session 
is not needed, the meeting will be opened at 7:30 p.m. 

 
Pending 

January 7 regular board meeting, 7:00 p.m. 
Adoption of DIMC Recommendations 
ELL Presentation 

January 14 Committee of the Whole, 4:30 p.m.  CANCELLED 
January 28 regular board meeting, 7:00 p.m. 

February 5 Committee of the Whole, 4:30 p.m.  (NOTE:  Tuesday) 
February 25 regular board meeting, 7:00 p.m. 

March 10 regular board meeting, 7:00 p.m. 
Parkwood Music Presentation 

March 17 Committee of the Whole, 4:30 p.m. 
March 24 regular board meeting, 7:00 p.m. 
April 14 regular board meeting, 7:00 p.m. 

April 21 Committee of the Whole, 4:30 p.m. 
April 28 regular board meeting, 7:00 p.m. 
May 5 regular board meeting, 7:00 p.m. 

May 12 Committee of the Whole, 4:30 p.m. 
May 19 regular board meeting, 7:00 p.m. 
June 2 regular board meeting, 7:00 p.m. 

June 10 Committee of the Whole, 4:30 p.m.  (NOTE:  Tuesday) 
June 16 regular board meeting, 7:00 p.m. 


