
SHORELINE BOARD OF DIRECTORS 
December 7, 2009 – 7:00 pm 

Regular Board Meeting 
 

V I S I T O R S’ A G E N D A 
 
Welcome to the meeting of the Shoreline Board of Directors.  Your Visitors’ Agenda parallels our 
official agenda.  It has been prepared in narrative form so that you may have a better understanding 
of the topics under consideration.   
 
The meeting is being held in the Board Room of the Administrative Offices located at the Shoreline 
Center, 18560 1st Ave. N.E., unless otherwise noted.  Committee of the Whole meetings are scheduled 
when needed.  All Board meetings are open to the public except when we go into an executive session 
to discuss personnel and legal matters, property acquisitions or sales, or matters of national defense.  
A schedule of future Board meetings can be found on the last page of this agenda.   
 
We would appreciate you signing the roster so that we may keep a record of attendance. 
Again--welcome, we hope you enjoy your visit.   
 
NOTE:  Anyone who wishes to audiotape or videotape the proceedings must make their request to the 
School Board President prior to the meeting.  Any activity of this type must be unobtrusive and cannot 
interfere with the conduct of the meeting in any way.  If any person in attendance requests that they not 
be taped, it is desired that their request be honored. 
 

*  *  *  *  *  *  *  * 
1. Call to Order @ 7:00 p.m. 
 
2. The meeting shall be opened by the salute to the flag. 
 
3. Oath of Office and Reorganization of the Board 
 
4. Approval of Minutes 
 
5. Adoption of Consent Agenda 
 The Board has previewed these routine business items prior to the meeting.  These items are 

limited to Board discussion.  Audience comments on these routine items will be received 
during the community input section. 

 
 It will be the recommendation of the Superintendent that the Board approve the consent 

agenda as presented. 
 
5a. Adoption of District Instructional Materials Committee Recommendations (DIMC)  

The recommendations of the District Instructional Materials Committee were presented for first 
reading at the November 16, 2009 Regular Board Meeting and are now being presented for 
adoption.  You are requested to transfer those recommendations from your November 16 
Board folder to this folder of December 7.  The materials were available for review in the 
Instruction Department during the interim period. 
 
It will be the recommendation of the Superintendent that the Board adopt the recommendations 
of the District Instructional Materials Committee, effective December 7, 2009, as presented. 
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5b. Approval of 2010-2011 All-Day Kindergarten Tuition Rates 

Given the state of the economy and the fact that the Governor’s 2010-2011 budget issued in 
December reflected no cost of living salary or insurance benefit increases for 2010-2011, the 
District has sharpened its pencils and looked for a way to maintain the operation of the All Day 
Kindergarten (ADK) program at current tuition levels.  It appears this will be possible although 
the impact will no doubt reduce or eliminate the possibility of offering scholarships to eligible 
families.   
 
The recommended 2010-2011 ADK tuition be: 
o $3,100 per year or $310 per month for 10 months. 
o A 5% discount will be offered to those paying the annual tuition by August 31, 2010. 
o If scholarship funding is available, scholarship recipient’s tuition will be reduced to  

$40/month or $400/year. 
 
It is projected that the goal of maintaining a program that fully covers the 2010-2011 
anticipated cost of offering an ADK optional program can be achieved by maintaining current 
rates next year. 
 
One-half of the day is funded by State apportionment and the other half-day will be covered by 
tuition and possibly grant sources. 
 
It will be the recommendation of the Superintendent that the Board approve the 2010-2011 
tuition rates for All Day Kindergarten as presented. 
 

5c. Authority to Declare Surplus – Gymnastic Equipment 
Shorecrest and Shorewood High Schools have been contracting with a local gymnastics facility 
for over five years.  The purpose was to provide a safe, state of the art program with 
continually maintained equipment for both gymnastics practice and performance.  This has 
been a viable option for both students and coaches as neither high school has had the space 
for storage or the availability for continual safely maintained equipment. 
 
The gymnastic equipment consists of sections of flooring, balance beams, bars, mats and 
springboards which on the average are over 20 years old and have been stored at the District 
warehouse.  In the last five years, this equipment was used once.  Use of the equipment 
requires days to transport and setup, then dismantling and transport back to the warehouse for 
storage.  Due to its age, the need for repair and maintenance, the cost for setup and 
breakdown, and the successful use of an outside gymnastics facility, the District equipment is 
no longer needed. 
 
Don Dalziel, Athletic Director, has reviewed and confirmed that the equipment is no longer of 
use and is recommending its surplus. 
 
FUTURE REVENUE SOURCE:  Sale proceeds will be deposited in the athletic program equipment 
replacement account. 
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It will be the recommendation of the Superintendent that the Board declare the gymnastic 
equipment as surplus. 

 
5d. Adoption of Resolution No. 2009-31, Designation of Apple, Inc. as Sole Source Provider for 

FY2009-2010 Procurement of Computer Equipment and Technology 
Due to the size of the order and in order to purchase Apple computers and technology without 
going through a formal bidding process, the law requires that the District follow a sole source 
process as described in RCW 39.04.280 (1), even though there is only a single vendor selling 
Apple equipment.   
 
This year the District will purchase P-4 student technology that is compatible with the current 
elementary student laptops, elementary software and network systems.  In addition, 
compatible equipment and supplies will be purchased as needed during the 2009-2010 school 
year.  The technology orders will be purchased utilizing the Office of Superintendent of Public 
Instruction (OSPI) state bid, awarded to Apple Computer by the agency. 
 
The resolution was developed by legal counsel in 2007-2008 and adopted by the Board on 
July 25, 2007 and was revised and readopted February 2, 2009 for the 2008-2009 fiscal year 
to meet the legal requirements as stated in the law and by the State Auditors.  This “sole 
source” designation was developed to apply to technology purchases through Apple, Inc. for 
the 2009-2010 fiscal year. 
 
CURRENT REVENUE SOURCE:  The P-4 technology purchases are being funded from the 2006 
Bond; some of the equipment and supplies will be funded through General Fund operating 
accounts. 
 
It will be the recommendation of the Superintendent that the Board adopt Resolution No. 2009-
31, Designation of Apple, Inc. as Sole Source Provider for FY2009-2010 Procurement of 
Computer Equipment and Technology per the OSPI bid and supporting documentation. 

 
5e. Authority to Purchase P-4 Classroom Technology 

One of the last technology-related projects under the 2006 bond proposal involves technology 
enhancements for P-4 classrooms.  A committee was convened in March 2009 and had 
identified two key priorities:  interactive whiteboards (currently in final stages of review) and 
sets of computers that can be shared among the P-4 grades in each building (the prevailing 
configuration for these grades is a few outdated desktops, 2-3 sets of older laptops, and a 9 
year-old lab).  
 
Interactive Whiteboards 
Three different brands of whiteboards (SMART, Promethean, and Polyvision) were tested in 
20+ classrooms over a 3-month period, along with software, student response devices, and 
portable tablets that interface with the whiteboards.  The committee has determined that the 
Polyvision ēno board is best suited for P-4 classrooms due primarily to its durable surface that 
allows for dry erase and magnetic capabilities – two features not available with the other two 
brands.  The committee also favors a multi-phase deployment, allowing teachers to determine 
their readiness to adopt this technology into their instructional program.  It is anticipated that 
the first phase would involve approximately 30-50 volunteers (of roughly 150 total) once every 
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teacher has had a chance to see demonstrations and learn what using the technology entails.  
One of the objectives is to develop a core of expert users to assist those teachers who join in 
subsequent phases.  Ideally, this initial phase would begin in the first months of 2010. 
 
Computers 
While the committee is committed to reviewing netbooks and other options for their suitability 
for P-4 students, this process is likely to extend well into next school year, and the current state 
of technology access in the early grades is already dire.  An opportunity has arisen that can 
substantially address this situation at a considerable savings to the 2006 bond budget.  
Reminiscent of last year’s teacher laptop upgrade, Apple, Inc. has redesigned their consumer 
model of MacBook to a unibody external casing.  Existing inventory of the phased-out model 
(same internal specs as the new model) is being offered to education customers at a 
considerable discount ($599 each).  The P-4 Tech Committee is requesting the purchase of 
approximately 60 laptops – deployed as mobile labs of 15-30 units – per elementary school 
site, which would serve the following purposes: 
• provide immediate access to computers that are reliable and able to run current operating 
 systems and software. 
• accommodate a host of online assessment needs that are currently problematic with  
 existing computer lab 
• improved functionality for vital curriculum software (e.g. MathWhizz, Imagine Reading) 
• serve as a technology “bridge” during the ensuing review and piloting of alternative  
 computing platforms. 
• equip each elementary school with a core supply of computers that are familiar to students  
 and staff and which will perform tasks that are likely to exceed the capabilities of lower cost  
 devices which are being examined. 

 
 CURRENT REVENUE SOURCE:  Approximately $100,000 for first phase of whiteboards and 

$500,000 for computers from the 2006 bond. 
 

Noted in bulleted list above; the proposed computer purchase represents a total cost savings 
of over $210,000 from list price. 
 
It will be the recommendation of the Superintendent that the Board authorize the purchase of 
classroom technology for grades P-4 as presented. 

 
 Technology Committee Members: 

Special Ed. - Judy Schaad 
SLCC - Marilyn Enloe, Julia Sischo 
SY - Kelli Olsen 
BC - Cate Simmers, Suzanne Norring 
LFP - Vicky Frank 
MP - Annie Saran, Kathy Jenks 
EL - Karen Nicholson, Martha Nichols 
BKS - Jennifer Welch 
RC - Vickie Baker, Lynn Freeman, Glenda Jablinske 
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HT - Jeanine O'Connell 
Room Nine - Vanessa Mark 
IT - Jim Golubich, Jackie Hubbard 

5f. Final Acceptance – Apus Construction, Inc. – Echo Lake Lobby Improvements 
On August 17, 2009 the Board authorized the District to enter into an agreement with Apus 
Construction, Inc. for the Echo Lake lobby improvements project. 
 
Work commenced on October 6 and continued until October 12, 2009.  The Board approved 
the project as “substantially complete” at its November 2, 2009 meeting.  All remaining 
corrective action items have now been finalized. 
 
The workmanship has been inspected and approved by Calvin Gasaway, project manager and 
the architect, concurs that all work has been completed in accordance with the contract. 
 
CURRENT REVENUE SOURCE:  2006 bond proceeds from Capital Projects Fund. 
 
It will be the recommendation of the Superintendent that the Board accept as complete the 
contract with Apus Construction for the lobby improvements at Echo Lake Elementary School 
and that the Board authorize release of retained funds in accordance with applicable rules and 
regulations.  

 
5g. Approval of Extended Field Trips 

It will be the recommendation of the Superintendent that the Board approve the extended field  
trip forms as presented. 

 
5h. Personnel action presented for Board consideration on recommendation of the Superintendent 

is usually supported by a list or other attachment showing names, locations, effective dates, 
and other pertinent details. 

 
5i. Approval of Payroll and Vouchers 
 A list of vouchers paid in the current period as well as payroll will be presented for Board 

approval. 
 
5j. Acceptance of Gifts, Grants, Donations 

Policy #7260 states that “money, materials, or equipment . . . having an aggregate value of 
$5,000 or greater shall be subject to Board approval.”  At this time, the following grant is being 
brought forward for Board approval:   
• Syre - $6,668.53 - Syre PTA – various classroom grants 
 
CURRENT REVENUE SOURCE: Grant - $6,668.53 
 
It will be the recommendation of the Superintendent that the Board accept the above grant in 
the amount of $6,668.53, as presented above. 
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6. Board Requested Discussion – DRAFT Resolution in Support of Bond/Levy and Process for  
consideration on January 11, 2010. 

 
7. Comments from the Community  
 Community members are invited to make comments on any topic (2 minutes per person, 

generally 20 minutes total).  (If you have a question on a school-related item, you may be 
directed to the appropriate administrator who can be of assistance.)  It should be understood 
the Board cannot take action on any issue presented by members of the audience.  In order to 
address the Board, please raise your hand, and wait to be recognized by the Board president 
and then stand and state your name for the record.  The Board asks that there be no 
comments regarding personnel matters.  Personnel matters should be made confidentially to 
the Board members and/or the Superintendent by phone, in writing, or in person. 

 
 The Board may approve up to a five-minute presentation during the Comments from the 

Community portion of the meeting if the information is relevant to the education of students or 
the operation of the Shoreline School District.  A request, along with all written material, must 
be submitted to the Board secretary one week prior to the meeting.  If approved, the citizen(s) 
making the request will be informed by the Board secretary. 

 
 You may also provide written input.  To see that your letter is included as Board 

correspondence, please send it to either Ms. Deborah Ehrlichman, Board President, or 
Secretary of the Board/Superintendent, 18560 1st Ave. NE, Shoreline, 98155.  It must be 
received no later than Monday noon preceding the regularly scheduled Board meeting.  You 
will then receive a written response to your inquiry.   

 
8. Reports/Presentations 
  
8a. 2009 Bugs on the Windshield (WASL Similar Schools Comparison)  

After ten years of reform, what is the impact of poverty on student achievement in 
Washington?  Given this impact, how do Shoreline schools compare to demographically similar 
schools in the state?  The “bugs on the windshield” scatterplot helps answer these questions in 
a clear visual way.  Here Dr. Monpas-Huber will share the new “bugs” scatterplots based on 
the Spring 2009 WASL results.  
 
No action necessary; information only. 
 

8b.  School Safety and Readiness and Emergency Management for Schools (REMS) Grant Report 
Brian Schultz, Don Dalziel and new Safety Consultant Chuck Goodwin will provide an update 
to the School Board regarding school safety and emergency preparedness.  In addition, the 
Board will be briefed on the Readiness and Emergency Management for Schools (REMS) 
Grant the District received.  The Board will receive an updated “Strategic Plan” that outlines the 
benchmarks required per the REMS grant.   
 
In addition to the PowerPoint presentation, the following items are included in this packet: 
• REMS Budget 
• REMS Grant Supplies Budget Allocation 
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• District Supplies Database by School 
• PrepareSmart Order Form 
 
Information only; no action required. 

 
8c. Weapons and Discipline Report 

The documentation provided to the Board outlines weapons data over the course of the last 10 
years in Shoreline.  There is also data that compares Shoreline’s data with other King and 
Snohomish County districts beginning with the 2002-2003 school year.  Looking at the 
Shoreline data, we will be able to get a clearer picture as to how the Shoreline School District 
specifically compares in areas such as firearms, knives and other weapon incidents. The total 
Shoreline percentage of weapons incidents is 34% from 1999 to 2009 (total of 225 incidents).  
The trend shows that incidents have decreased over the past three years.  The peak for such 
incidents occurred during the 2003-2004 school year. 

 
8d. First Reading:  District Instructional Materials Committee (DIMC) Recommendations 

The Board was provided three recommendations of the District Instructional Materials 
Committee (DIMC) for review.  These materials are being presented for first reading.  Also 
included are the October 28, 2009 DIMC meeting minutes.  Sue Porter, Director of Teaching & 
Learning, will review the materials in the packet.  
 
A recommendation for adoption will be presented at the January 11, 2010 Board meeting.  The 
materials will be available for review in the Instruction Department during the interim period. 
 
CURRENT REVENUE SOURCE:  Building Budget 
 
The recommendations of the District Instructional Materials Committee are being presented for 
first reading and will be presented for adoption at the January 11, 2010 Board meeting. 
 

8e. 2006 Bond Projects 
The following Capital Projects work plans will be reviewed with the Board:  
November 2009 - March 2010: 
  Central Kitchen Project 
  Fire Alarms & Roof – Shoreline Center 
  Landscaping – Echo Lake & Ridgecrest (pilot) 
  Traffic Improvements – Meridian Park 
  Music Program Facility Upgrades 
March 2010: 

  Revised 3-Year Capital Projects Work Plan 
Additionally we plan to discuss the pilot project aspects of last summer’s elementary fields and 
flooring projects. 
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No action is required. 
 
9. Action Items 
  Authority to Negotiate and Enter Into Contract for Shorecrest and Shorewood High School 
  SEPA Consultant 

As part of the 2006 bond program, the District is engaged in pre-bond planning and conceptual 
design for Shorecrest and Shorewood High Schools.  An important part of that work is the 
achievement of land use approvals from the authorities having jurisdiction where the buildings 
are located, which in the case of these two projects is the City of Shoreline.  SEPA approval is 
an integral part of the process and can impact related land use permitting.  The SEPA approval 
is particularly time sensitive because it is required as a prerequisite to any OSPI commitment 
of construction funding assistance for the District.  Submission of the D-5 in the summer of 
2010 requires completion of the SEPA process.  Special consultant expertise in land use 
permitting is often retained by school districts for projects of this magnitude and is an important 
resource from which the capital projects staff can draw when the approval process is critical or 
complex. 
 
Otak is an engineering firm recommended by Calvin Gasaway (Shorecrest project manager); 
Calvin’s firm has successfully used Otak for SEPA preparation and land use advice in other 
King and Pierce County school districts. 
 
CURRENT REVENUE SOURCE:  It is estimated that the cost for the service will be $35,000 for 
Shorecrest and $45,000 for Shorewood and will be funded by the 2006 bond.  Separate 
contracts will be issued for each high school. 
 
It will be the recommendation of the Superintendent that the Board grant the District authority 
to negotiate and enter into agreements with Otak for SEPA preparation and related land use 
approval services for Shorecrest and Shorewood High Schools.   

 
10. School Board Reports & Communication 
 
11. Executive Session (if necessary) 
 
12. Adjournment:  9:00 p.m. 
 

Pending 

King County Investment Pool Report 
Recognition of All-State Musicians w/Performance 
Fire Science Program 

January 11 Regular Board Meeting, 7:00 p.m. 
Transition Program (Amy Vujovich) 
Adoption of Resolution in School Board Support of Bond/Levy 

January 25 Committee of the Whole Meeting, 4:30 p.m. 

February 1 Regular Board Meeting, 7:00 p.m. 

February 8 Committee of the Whole Meeting, 4:30 p.m. 
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March 1 Regular Board Meeting, 7:00 p.m. 

March 8 Committee of the Whole Meeting, 4:30 p.m. 

March 15 Regular Board Meeting, 7:00 p.m. 

April 5 Regular Board Meeting, 7:00 p.m. 

April 12 Committee of the Whole Meeting, 4:30 p.m. 

May 3 Regular Board Meeting, 7:00 p.m. 

May 10 Committee of the Whole Meeting, 4:30 p.m. 

May 17 Regular Board Meeting, 7:00 p.m. 

June 7 Regular Board Meeting, 7:00 p.m. 

June 14 Committee of the Whole Meeting, 4:30 p.m. 

June 21 Regular Board Meeting, 7:00 p.m. 

 


