
SHORELINE BOARD OF DIRECTORS 
November 19, 2007 - 7:30 p.m. 

Regular Board Meeting 
 

V I S I T O R S’  A G E N D A  -  R E V I S E D  
 
Welcome to the meeting of the Shoreline Board of Directors.  Your Visitors’ Agenda parallels our 
official agenda.  It has been prepared in narrative form so that you may have a better understanding 
of the topics under consideration.   
 
The meeting is being held in the Board Room of the Administrative Offices located at the Shoreline 
Center, 18560 1st Ave. N.E., unless otherwise noted.  Committee of the Whole meetings are scheduled 
when needed.  All board meetings are open to the public except when we go into an executive session 
to discuss personnel and legal matters, property acquisitions or sales, or matters of national defense.  
A schedule of future board meetings can be found on the last page of this agenda.   
 
We would appreciate you signing the roster so that we may keep a record of attendance.   
Again, welcome, we hope you enjoy your visit.   
NOTE:  Anyone who wishes to audiotape or videotape the proceedings must make their request to the 
school board president prior to the meeting.  Any activity of this type must be unobtrusive and cannot 
interfere with the conduct of the meeting in any way.  If any person in attendance requests that they not 
be taped, it is desired that their request be honored. 
 

*  *  *  *  *  *  *  * 

1. Executive Session   
2. The meeting shall be opened by the salute to the flag. 
3. Roll Call 
4. Welcome and Introduction of visitors and community members. 
5. Approval of Minutes  
6. Adoption of Consent Agenda 
 The board has previewed these routine business items prior to the meeting.  These items are 

limited to board discussion.  Audience comments on these routine items will be received during 
the community input section. 

 
 It will be the recommendation of the superintendent that the board approve the consent 

agenda as presented. 
 
6a. Approval of 2007-2008 Automotive Mechanics Salary Schedule 
  This bargaining unit includes employees who are mechanics and shop support to the 

Transportation department.  This salary schedule includes a wage increase to reflect wages 
that are based on 85% of the Snohomish County Public Transportation Benefit Area 
Corporation (SCPTBAC) as agreed to in the 2007-2009 Shoreline School District and 
Automotive Mechanics group collective bargaining agreement.  The SCPTBAC wage rate was 
not settled when the Shoreline tentative agreement was ratified by the mechanics and 
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submitted to the school board.  The SCPTBAC group reached a settlement in September and 
this wage increase is contractually effective for the mechanics September 1, 2007. 

 
  It will be the recommendation of the superintendent that the board approve the 2007-08 

Automotive Mechanics salary schedule as presented. 
 
6b. Approval of 2007-2008 Carl Perkins Grant 
 The Carl Perkins grant is designed to support professional development of staff and program 

enrichment.  It has required areas of dollars that are aimed at strengthening Career and 
Technical Education programs.  It is through this grant that we have been able to offer both the 
Biotech and Fire Science programs.  

 
This year there will be a targeted focus on special education’s Fifth Year Plan.  Grant funds will 
be used to design Person Centered Plans that are appropriate for students with disabilities as 
they transition out of high school. 

 
  The district will provide opportunities for teachers to evaluate and update their curriculum and 

to work with outside industry partners. 
 

It will be the recommendation of the superintendent that the board approve the Carl Perkins 
grant in the amount of $51,100 for the 2007-2008 school year. 

 
6c. Approval of Revised AHBL Contract for Site Design on Elementary Modular Upgrades 

At the November 5th regular board meeting, the board approved the awarding of a contract to 
AHBL for site design associated with the elementary modular upgrades.  The approval was 
contingent on the board receiving an amended agreement which removes two sites (Meridian 
Park and Kellogg), thereby resulting in a cost reduction. 

 
The revised agreement eliminates the two locations for site review and reflects an estimated 
cost reduction of $35,845 from the original contract.  The revised total is $170,148. 

 
  It will be the recommendation of the superintendent that the board approve the revised contract 

with AHBL and authorize site development and execution of the Phase I portion of 
prefabricated classroom upgrades at the district’s elementary schools. 

 
6d. Approval of 2008-2009 All Day Kindergarten Tuition Schedule 

Kinderfest is scheduled to occur in January and there is a great amount of work that needs to 
occur prior to the event.  In order to prepare printed materials in sufficient quantities, it is 
recommended that the all day kindergarten (ADK) fees be established in accordance with last 
year’s standard.  The tuition schedule follows the methodology established last year and 
reflects anticipated cost of living increases for 2008-2009.   

 
It is recommended that tuition be increased by $100 a year or $10 a month and that the 
students receiving a scholarship pay tuition of $40/month.  The goal of setting the fees at this 
level is to fully cover the 2008-2009 anticipated cost of offering an ADK optional program. 
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It will be the recommendation of the superintendent that the board approve the recommended 
2008-2009 tuition rates for all day kindergarten as presented. 

 
6e. Approval of Extended Field Trips 
 It will be the recommendation of the superintendent that the board approve the extended field  

trip forms as presented. 
 
6f. Personnel action presented for board consideration on recommendation of the superintendent 

is usually supported by a list or other attachment showing names, locations, effective dates, 
and other pertinent details. 

 
6g. Approval of Vouchers 
 A list of vouchers to be paid in the current period will be presented for board approval. 
 
7. Appreciation to Shoreline Rotary Club 
 
8. Board Requested Discussion 
 
9. Comments from the Community 
 Community members are invited to make comments on any topic (2 minutes per person, 

generally 20 minutes total).  (If you have a question on a school-related item, you may be 
directed to the appropriate administrator who can be of assistance.)  It should be understood 
the board cannot take action on any issue presented by members of the audience.  In order to 
address the board, please raise your hand, and wait to be recognized by the board president 
and then stand and state your name for the record.  The board asks that there be no 
comments regarding personnel matters.  Personnel matters should be made confidentially to 
the board members and/or the superintendent by phone, in writing, or in person. 

 
 The board may approve up to a five-minute presentation during the Comments from the 

Community portion of the meeting if the information is relevant to the education of students or 
the operation of the Shoreline School District.  A request, along with all written material, must 
be submitted to the board secretary one week prior to the meeting.  If approved, the citizen(s) 
making the request will be informed by the board secretary. 

 
 You may also provide written input.  To see that your letter is included as board 

correspondence, please send it to either Mr. Mike Jacobs, Board President, or Secretary of the 
Board/Superintendent, 18560 1st Ave. NE, Shoreline, 98155.  It must be received no later than 
Monday noon preceding the regularly scheduled board meeting.  You will then receive a written 
response to your inquiry.   
 

10. Presentations and Recommendations of the Superintendent to the Board 
 After a presentation, the board president shall inquire if any board member has any questions 

for the presenter.  Following board discussion, the board president, at his/her discretion (due to 
time constraints, etc.), may acknowledge comments from audience members regarding the 
presentation.  Questions or comments on issues not being presented will be considered out of 
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order.  The board will listen to the information and opinions offered by a member of the 
audience, but is under no obligation to take action or respond to questions.   

 
10a. Echo Lake Writing Project 

One goal at Echo Lake Elementary is to improve student learning in the area of writing.  To 
reach this goal, a multi-layered professional development program for staff, authentic learning 
opportunities for students, and a solid partnership with our community to support student 
learning have been developed.  
 
No action is required. 

 
10b. Notice of Intent to Change Insurance Provider 

Most school districts in the State of Washington belong to one of two “pools” for risk 
management/insurance coverage.  Shoreline, for many years, has been part of the Schools 
Insurance Association of Washington (SIAW) pool.  SIAW shops and purchases insurance 
coverage from a private carrier for the entire group of school districts.  SIAW’s current 
insurance carrier is St. Paul and Canfield & Associates functions as the administrator for the 
pool.  Shoreline is required to purchase the coverage through a broker and we most recently 
have used The Unity Group. 

 
The other major provider of Washington school district property and casualty coverage is 
Washington Schools Risk Management Pool (WSRMP).  WSRMP is housed as part of the 
Puget Sound ESD and is a self-insurance pool governed by school district representatives who 
serve on a board of directors. Reinsurance for large claims is purchased to maintain the pool’s 
stability and guard against extraordinary losses.  Most of the school districts in the Puget 
Sound area are a part of WSRMP.  Districts include Seattle, Edmonds, Tacoma, Northshore, 
Lake Washington, Mukilteo, Peninsula and many others. 

 
As indicated to the board on October 1, 2007, Shoreline has been exploring the services and 
coverage provided by each of these two risk management options.  Staff met with Washington 
Schools Risk Management Pool (WSRMP) representatives last month and again this past 
week to obtain information related to the benefits and services available to Shoreline.   

 
A couple of years ago, the district asked WSRMP to provide an insurance quotation.  At that 
time, the costs were considerably higher than what Shoreline was paying through SIAW and 
therefore, no change was made.  It would appear that there is no longer a significant cost 
differential associated with joining WSRMP, but there are considerable advantages in 
increased levels of coverage and higher quality services that would benefit Shoreline.  
Specifically, the training available in all aspects of school operations would provide substantial 
support and assistance. 

 
If a school district is going to change from one pool to the other, notice must be given by 
December of the year prior to the change.  So notice by December 1, 2007 would allow us to 
participate in the 2008-09 school year.  Additionally, by providing notice and acting to enroll for 
the 2008-09 year, WSRMP will immediately undertake a district risk assessment process, 
which allows the district to take advantage of a premium credit of up to 5.75%.   
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It will be the recommendation of the superintendent that the district provide notice to the 
current carrier, Schools Insurance Association of Washington, of the intent to discontinue 
coverage at the end of the 2007-08 insurance year and take the necessary steps to enroll in 
the Washington Schools Risk Management Pool effective September 1, 2008. 

 
10c. Report on Financial Items 

At this meeting the district will review the September/October 2007-2008 General Fund Cash 
Flow and the Budget Status Reports for the Capital Projects, Debt Service, ASB and 
Transportation Vehicle Funds.  In addition, profit and loss statements will be reviewed for 
district cost centers including: 
• Conference Center 
• Catering 
• Food Services 
• Children’s Center 

 
The report is for board information; no action is required. 
 
 

10d. SEIU Catering Contract 
 
11. Communications which have been directed to the board will be reviewed. 
 
12. Report from the school board 
 
13. Adjournment:  9:00 p.m. 
 
 

SCHEDULE OF FUTURE BOARD MEETINGS 
All meetings will be held at the Shoreline Center unless otherwise identified. 

NOTE - At the beginning of each regularly scheduled board meeting beginning at 7:00 p.m., 
a 30-minute executive session has been scheduled.   

The public session of the board meeting will not be convened until 7:30 p.m.  If an executive session 
is not needed, the meeting will be opened at 7:30 p.m. 

 
Pending 

November 26 Committee of the Whole, 4:30 p.m. 
December 4 Committee of the Whole, 4:30 p.m.  (NOTE:  Tuesday) 

December 10 regular board meeting, 7:00 p.m. 
January 7 regular board meeting, 7:00 p.m. 

January 14 Committee of the Whole, 4:30 p.m. 

January 28 regular board meeting, 7:00 p.m. 
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February 5 Committee of the Whole, 4:30 p.m.  (NOTE:  Tuesday) 
February 25 regular board meeting, 7:00 p.m. 

March 10 regular board meeting, 7:00 p.m. 
March 17 Committee of the Whole, 4:30 p.m. 
March 24 regular board meeting, 7:00 p.m. 
April 14 regular board meeting, 7:00 p.m. 

April 21 Committee of the Whole, 4:30 p.m. 
April 28 regular board meeting, 7:00 p.m. 
May 5 regular board meeting, 7:00 p.m. 

May 12 Committee of the Whole, 4:30 p.m. 
May 19 regular board meeting, 7:00 p.m. 
June 2 regular board meeting, 7:00 p.m. 

June 10 Committee of the Whole, 4:30 p.m.  (NOTE:  Tuesday) 
June 16 regular board meeting, 7:00 p.m. 


