
SHORELINE BOARD OF DIRECTORS
November 15, 2004 Regular Meeting

V I S I T O R S’ A G E N D A

Welcome to the meeting of the Shoreline Board of Directors.  Your Visitors’ Agenda parallels our
official agenda.  It has been prepared in narrative form so that you may have a better understanding
of the topics under consideration.

All meetings are held in the board room of the Administrative Offices located at the Shoreline Center,
18560 1st Ave. N.E., unless otherwise noted.  Committee of the Whole meetings are scheduled when
needed.  All board meetings are open to the public except when we go into an executive session to
discuss personnel and legal matters, property acquisitions or sales, or matters of national defense.  A
schedule of future board meetings can be found on the last page of this agenda.

NOTE:  Anyone who wishes to audiotape or videotape the proceedings must make their request to the
school board president prior to the meeting.  Any activity of this type must be unobtrusive and cannot
interfere with the conduct of the meeting in any way.  If any person in attendance requests that they not
be taped, it is desired that their request be honored.

*  *  *  *  *  *  *  *

1. Executive session re legal and personnel matters
2. The meeting shall be opened by the salute to the flag.
3. Roll call
4. Welcome and introduction of visitors and community members.
5. Approval of minutes

6. Adoption of Consent Agenda
The board has previewed these routine business items prior to the meeting.  These items are
limited to board discussion.  Audience comments on these routine items will be received during
the community input section.

It will be the recommendation of the superintendent that the board approve the consent
agenda as presented.

6a. Approval of the 2004-05 Memorandum of Understanding for the Maintenance Unit Collective
Bargaining Agreement, effective September 1, 2004
The maintenance bargaining includes 18 employees in various building trades and computer
technicians represented by the Seattle-King County Building and Construction Trades Council
(SKCBCTC).  This unit’s wage rates are indexed to the outside construction rates negotiated
with multi-employer bargaining groups in the Seattle-King County area, with annual
adjustments to be effective September 1st of each year.  2004-05 wage increases average
0.15% due to “take-backs” in the outside construction trades contracts.

The Memorandum of Understanding also includes the State-funded increase in the employer’s
contribution to group insurance plans and memorializes a $100 per month premium for
employees certified in asbestos removal which has been in place (and budgeted) for more
than 10 years.  The estimated cost if $1,310, plus benefits.

It is the recommendation of the superintendent that the board approve the 2004-05
memorandum of understanding with the Maintenance Employees, effective September 1,
2004, as presented.
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6b. Adoption of Resolution 2004-13, General Fund Excess Levy Rollback
At the special election held on February 5, 2002, the voters approved the Maintenance &
Operations {M & O} Levy amount for 2005 collection in the amount of $17,100,000.  The Board
of Directors adopted a resolution certifying the 2005 excess levy at the voter approved amount
of $17,100,000 at the August 24, 2004 public hearing on the budget.

The Office of the Superintendent of Public Instruction has finalized the statutory levy lid for
Shoreline to be $16,104,946 for 2005.  The rollback is simply the difference between what the
voters approved and the statutory levy lid amount or $995,054.  In accordance with
RCW 84.52.053 and RCW 84.52.0531, an excess levy rollback resolution must be adopted to
certify the levy amount at $16,104,946.

The effect of the roll back for the 2004-2005 General Fund budget will be a reduction in tax
revenue of approximately $517,727 since only 52.03% is collected in this fiscal year. (52.03%
X 995,054).    The advantage to the taxpayers in Shoreline is that they will be paying $995,054
less for property taxes in 2005.

It will be the recommendation of the superintendent that the board adopt Resolution No.
2004-13, 2005 General Fund Excess Levy Rollback, as presented.

6c. Approval of Title V, Innovative Education Grant
The Office of Superintendent of Public Instruction (OSPI) requires board approval of the
application for Title V, Part A Innovative Education Grant.  This is a federally funded grant
administered by the State and Local Education Associations (LEAs).   The purposes of the
program are to:
 (1) To support local education reform efforts that are consistent with and support statewide

education reform efforts.
(2) To provide funding to enable State educational agencies and LEAs to implement

promising educational reform programs and school improvement programs based on
scientifically based research.

(3) To provide a continuing source of innovation and educational improvement, including
support programs to provide library services and instructional and media materials.

(4) To meet the educational needs of all students, including at-risk youth.
(5) To develop and implement education programs to improve school, student, and teacher

performance, including professional development activities and class size reduction
programs.

Title V allocations are based on student population and are shared with the private schools in
our district.  For the 2004-05 school year, the grant amount is $38,885.  The Shoreline School
District’s portion is $30,819.  Of this amount, $27,744 will be spent by our schools on the
acquisition and use of library services and materials, including print media, non-print media,
software and hardware.  The remaining $3075 will be spent on staff development programs
and activities to help needy students improve their academic and social achievement.

It will be the recommendation of the superintendent that the board approve Title V, Innovative
Education Grant, 2004-05 as presented.
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6d. Approval of extended field trips
It will be the recommendation of the superintendent that the board approve the attached
extended field trip forms as presented.

6e. Personnel
Personnel action presented for board consideration on recommendation of the superintendent
is usually supported by a list or other attachment showing names, locations, effective dates,
and other pertinent details.

6f. Approval of payroll and vouchers
A list of vouchers to be paid in the current period will be presented for board approval.

6g. Approval of financial statements of the district as of July 31 and August 31, 2004
The financial statements of the district as of July31 and August 31, 2004 will be presented for
approval.

7. Presentations and recommendations of the superintendent to the board
After a presentation, the board president shall inquire if any board member has any questions
for the presenter.  Following board discussion, the board president, at his/her discretion (due to
time constraints, etc.), may acknowledge comments from audience members regarding the
presentation.  Questions or comments on issues not being presented will be considered out of
order.  The board will listen to the information and opinions offered by a member of the
audience, but is under no obligation to take action or respond to questions.

7a. Presentation of $30,000 check for “Read and Achieve” Program by Shoreline Public Schools
Foundation
The Shoreline Public Schools Foundation has taken the position to dedicate funds and fund
driving activities for a single districtwide initiative.  The first single districtwide initiative
identified by the Foundation is the secondary reading initiative - Read and Achieve program.

Co-Presidents Debi Ehrlichman and David Wilson, joined by Executive Director Martha Carey,
will be making the presentation of a $30,000 check at Monday’s board meeting.

7b. First Reading:  District Instructional Materials Curriculum Recommendations
Dr. Linda Gohlke, Executive Director of Instruction and Curriculum, will present for first reading
the recommendations of the District Instructional Materials Committee (DIMC) for review.
These materials are being presented for first reading and  will be presented at the December
13, 2004 regular board meeting.  The materials will be available for review in the instruction
department during the interim period before the recommendation is presented.

7c. Presentation:  Closing of FY 2003-04 Fiscal Books
Mr. Paul Flemming will present and review the attached Year End Financial Report ending
August 31, 2004.  He will discuss the financial status of the district.
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8. Comments from the community
Community members are invited to make comments on any topic (2 minutes per person,
generally 20 minutes total).  (If you have a question on a school-related item, you may be
directed to the appropriate administrator who can be of assistance.)  It should be understood
the board cannot take action on any issue presented by members of the audience.  In order to
address the board, please raise your hand, and wait to be recognized by the board president
and then stand and state your name for the record.  The board asks that there be no
comments regarding personnel matters.  Personnel matters should be made confidentially to
the board members and/or the superintendent by phone, in writing, or in person.

The board may approve up to a five-minute presentation during the Comments from the
Community portion of the meeting if the information is relevant to the education of students or
the operation of the Shoreline School District.  A request, along with all written material, must
be submitted to the board secretary one week prior to the meeting.  If approved, the citizen(s)
making the request will be informed by the board secretary.

You may also provide written input.  To see that your letter is included as board
correspondence, please send it to either Mrs. Patti Giboney, Board President, or Dr. James M.
Welsh, Secretary of the Board/Superintendent, 18560 1st Ave. NE, Seattle, 98155.  It must be
received no later than Monday noon preceding the regularly scheduled board meeting.  You
will then receive a written response to your inquiry.

9. Communications which have been directed to the board will be reviewed.

10a. Report from the School Board
10b. New business

Board members will discuss any new business.
11. Information for the board
12. Adjournment:  9:00 p.m.

*  *  *  *  *  *  *  *
SCHEDULE OF FUTURE BOARD MEETINGS

All meetings will be held at the Shoreline Center unless otherwise identified.
NOTE - At the beginning of each regularly scheduled board meeting beginning at 7:00 p.m.,

a 30 minute executive session has been scheduled.
The public session of the board meeting will not be convened until 7:30 p.m.  If an executive session

is
November 1 -regular board meeting, 7:00 p.m.
November 8  -Committee of the Whole meeting, 4:30 p.m.
November 15 -regular board meeting, 7:00 p.m.
December 6 - Committee of the Whole meeting, 4:30 p.m.
December 13 -regular board meeting, 7:00 p.m.
January 10 -regular board meeting, 7:00 p.m.
January 18 - Committee of the Whole meeting, 4:30 p.m. (NOTE:  Tuesday)
January 24 - regular board meeting, 7:00 p.m.
February 7 - regular board meeting, 7:00 p.m.
March 7 - regular board meeting, 7:00 p.m.
March 14 -Committee of the Whole meeting, 4:30 p.m.
March 21 -regular board meeting, 7:00 p.m.
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