
SHORELINE BOARD OF DIRECTORS 
November 14, 2011– 7:00 pm 

Regular Board Meeting 
 

V I S I T O R Sʼ A G E N DA 
 
Welcome to the meeting of the Shoreline Board of Directors.  Your Visitorsʼ Agenda parallels our 
official agenda.  It has been prepared in narrative form so that you may have a better understanding 
of the topics under consideration.   
 
The meeting is being held in the Board Room of the Administrative Offices located at the Shoreline 
Center, 18560 1st Ave. N.E., unless otherwise noted.  Study Session meetings are scheduled when 
needed.  All Board meetings are open to the public except when we go into an executive session to 
discuss personnel and legal matters, property acquisitions or sales, or matters of national defense.  A 
schedule of future Board meetings can be found on the last page of this agenda.   
 
We would appreciate you signing the roster so that we may keep a record of attendance. 
Again--welcome, we hope you enjoy your visit.   
 
NOTE:  Anyone who wishes to audiotape or videotape the proceedings must make their request to the 
School Board President prior to the meeting.  Any activity of this type must be unobtrusive and cannot 
interfere with the conduct of the meeting in any way.  If any person in attendance requests that they not 
be taped, it is desired that their request be honored. 
 

*  *  *  *  *  *  *  * 
 
1. Call to Order @ 7:00 p.m. 
 
2. The meeting shall be opened by the salute to the flag. 
 
3. Adoption of Consent Agenda 
 The Board has previewed these routine business items prior to the meeting.  These items are 

limited to Board discussion.  Audience comments on these routine items will be received 
during the community input section. 

 
 It will be the recommendation of the Superintendent that the Board approve the consent 

agenda as presented. 
 
3a. Substantial Completion and Final Acceptance – KCDA/Micro Computer Systems – K-4 

Classroom Interactive Whiteboard Equipment Installation 
The 2006 bond issue included support of instructional technology at grades K–4.  A primary 
use of the bond funding has been the purchase and installation of interactive white 
boards/teaching stations at the primary level.  Over the past 2.5 years, the interactive 
whiteboards for the K-4 classrooms have been installed at all elementary schools.  The District 
is now seeking Board approval of the installation as substantially complete effective October 
12, 2011. 
 
The final acceptance letter from Jim Golubich, Director of Instructional Technology, was issued 
on November 4, 2011 following the final review and inspection of installation of the interactive 
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whiteboards.  District staff is now satisfied that the project is complete and ready for final 
acceptance by the Board.  A copy of the Certificate of Substantial Completion was provided to 
the Board. 
 
CURRENT REVENUE SOURCE: – Capital Projects Fund: 2006 bond proceeds. 
 
It will be the recommendation of the Superintendent that the Board approve substantial 
completion on October 12, 2011 and final acceptance of installation of the interactive 
whiteboards in K-4 elementary classrooms district-wide effective November 4, 2011. 

 
3b. Approval of September 1, 2011 – May 31, 2012 Collective Bargaining Agreement with  
 Shoreline Athletics and Activities Association (SAAA) 

Shoreline Athletics and Activities Association (SAAA) represents coaches and classified extra-
curricular activity leaders.  The negotiation teams met on August 19, 2011 and were able to 
reach a tentative agreement on the same day.  The District was advised on October 20, 2011, 
that SAAA members had ratified the contract.  This agreement is effective from September 1, 
2011 through May 31, 2012. 
 
The contract changes are minimal in the nine-month agreement, with the intent to jointly study 
some key issues before beginning the full contract bargain later this year.  Terms of the 
tentative agreement include: 
• Contract expiration May 31, 2012 
• Establish three study committees: 

Classified employee payment options 
Year around specialized activity stipends 
Salary Study 

• Develop a pooling process to distribute unused individual professional growth  
allocations. 

• Provide head coaches with coaches association membership dues. 
• Allow assistant coaches to use their professional development allocation to pay for 

professional membership dues. 
 
The District’s negotiating team was represented by:  Don Dalziel, Athletic Director; Tam 
Osborne, Human Resources Director; Marcia Harris, Deputy Superintendent and Rachel 
Miller, Dionne & Rorick. 
 
CURRENT REVENUE SOURCE:  General Fund and fees. 
 
It will be the recommendation of the Superintendent that the Board approve the September 1, 
2011 - May 31, 2012 collective bargaining agreement with the Shoreline Athletics and 
Activities Association as presented. 

 
3c. Personnel action presented for Board consideration on recommendation of the Superintendent 

is usually supported by a list or other attachment showing names, locations, effective dates, 
and other pertinent details. 
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3d. Approval of Vouchers 
 A list of vouchers paid in the current period will be presented for Board approval.   
 
4. Reports and Presentations 
 
4a. Review of AVID Program 

AVID (Advancement Via Individual Determination) is designed to increase school-wide learning 
and performance.  The mission of AVID is to close the achievement gap by preparing all 
students for college readiness and success in a global society.  
 
At Mondayʼs meeting, representatives from Shorecrest and Shorewood High Schools will 
update the Board on the success of AVID at their individual buildings.  Staff will include:  Kristi 
Queen, Shorecrest Assistant Principal; Elaine Swanson, Shorewood Assistant Principal; Jenny 
Breed, Shorecrest AVID Coordinator, and Heather Hiatt, Shorewood AVID teacher.  Teri Poff, 
Director of Teaching and Learning, will share some district data around academic achievement 
of AVID students. 
 
Information only; no action is required. 

 
4b. FY2010-2011 Year-End Financial Statements 

The following 2010-2011 year-end financial reports are included for review and will be 
discussed further at Mondayʼs meeting:  
 
 A Five-Year History of General Fund Revenues and Expenditures.  The gray column  

between the two fiscal years reflects the net change; 
 
 The Year-End General Fund Cash Flow and a Program Carryover Summary; details of 

the year-end carryover amounts are detailed at the bottom of the Cash Flow; 
 
 Year-End Budget Status Reports for the Capital Projects Fund, Debt Service Fund, ASB 

Fund, and Transportation Vehicle Fund; 
 
 Profit analyses are included for the Childrenʼs Center, the Food Service Program, the 

Conference Center and the Print Shop. 
 

No action is required. 
 
4c. First Reading:  Revisions to Policy #8105, Student Safety Walking to School & Riding Buses 

Policy #8105, Student Safety Walking to School and Riding Buses, was initially adopted by the 
Board on August 20, 2007.  The recommended changes are intended to align the policy with 
current District practice, legal requirements and to amend the legal references within the 
policy. 
 
The revised Policy #8105 will be brought back to the Board for adoption on December 12, 
2011. 
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The revisions to Policy #8105 are being presented for first reading and will be brought back to 
the Board on December 12, 2011 for adoption. 

 
4d. First Reading:  District Instructional Materials Committee (DIMC) Recommendations 

The Board was given the recommendations of the District Instructional Materials Committee 
(DIMC) for review. These materials are being presented for first reading. Teri Poff, Director of 
Teaching & Learning, will review the materials in the packet. 
 
A recommendation for adoption will be presented at the December 12, 2011 Regular Board 
Meeting. The materials will be available for review in the Instruction Department during the 
interim period. 
 
CURRENT REVENUE SOURCE:  Building Budget 
 
The recommendations of DIMC are being presented for first reading and will be brought back 
for adoption at the December 12, 2011 Regular Board Meeting. 

 
5. Board Requested Discussion 
 
6. Comments from the Community  
 Community members are invited to make comments on any topic (2 minutes per person, 

generally 20 minutes total).  (If you have a question on a school-related item, you may be 
directed to the appropriate administrator who can be of assistance.)  It should be understood 
the Board cannot take action on any issue presented by members of the audience.  In order to 
address the Board, please raise your hand, and wait to be recognized by the Board president 
and then stand and state your name for the record.  The Board asks that there be no 
comments regarding personnel matters.  Personnel matters should be made confidentially to 
the Board members and/or the Superintendent by phone, in writing, or in person. 

 
 The Board may approve up to a five-minute presentation during the Comments from the 

Community portion of the meeting if the information is relevant to the education of students or 
the operation of the Shoreline School District.  A request, along with all written material, must 
be submitted to the Board secretary one week prior to the meeting.  If approved, the citizen(s) 
making the request will be informed by the Board secretary. 

 
 You may also provide written input.  To see that your letter is included as Board 

correspondence, please send it to either David Wilson, Board President, or Sue Walker, 
Secretary of the Board/Superintendent, 18560 1st Ave. NE, Shoreline, 98155.  It must be 
received no later than Monday noon preceding the regularly scheduled Board meeting.  You 
will then receive a written response to your inquiry.   

 
7. Action Items 
 
7a. Adoption of Resolution No. 2011-29, 2012 General Fund Excess Levy Rollback/Adjustment  

and 2012 Debt Service Fund Levy Adjustment 
In developing the 2011-2012 budget, the District’s 2012 levy was based on the original levy 
approved in 2010:  $21,750,000.  In July, the Board adopted Resolution No. 2011-14 to place 
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a supplemental maintenance and operations (M & O) levy on the November ballot.  With the 
initial election returns counted, the supplemental levy is passing by a substantial margin above 
the 50% minimum requirement.  In September 2011 the State notified the District of the actual 
2012 M&O levy lid.  The adoption of Resolution No. 2011-29 amends the 2012 M & O 
collection amount to $22,515,325, the levy lid. This amount will be authorized for collection, 
once the 2011 levy election is certified. 
 
The second half of the resolution modifies the Debt Service levy collection amount to include 
the 2012 principal and interest payments as a result of the bond sale that was approved by 
Resolution No. 2011-25 at the Board’s October 13, 2011 meeting.  The revised recommended 
Debt Service Fund 2012 levy collection amount is $19,900,000.  
 
As a result of these revisions, the combined 2012 levy collections for maintenance and 
operations, technology and debt service will continue to be below the total tax collection 
maximum $45,800,000 represented to taxpayers in the 2010 election. 
 
Resolution No. 2011-29 provides the required authorization for King County to assess the 
appropriate amount for Shoreline’s M & O and Debt Service levy collection in 2012, while the 
technology levy certification remains unchanged.  This resolution will be filed with both the 
County Assessor’s Office and Puget Sound Educational Service District.   
 
It will be the recommendation of the Superintendent that the Board adopt Resolution No. 2011-
29, establishing amended 2012 maintenance and operations levy and the Debt Service levy 
collection amounts as presented. 

 
7b. Adoption of Revisions to Policy #2173, Animals in the Schools 

These revisions to Policy #2173, Animals in the Schools, were presented for first reading at the 
November 7 regular meeting.  They are intended to establish specific criteria to allow for 
consistency at each building and school within the District regarding the use of animals in 
program as well as animals inside District buildings.  This most recent update from the spring 
of 2011 is at the recommendation of Washington Schools Risk Management Pool due to the 
release of the U.S. Department of Justice revision of the Federal ADA and Title III rules. 
 
It will be the recommendation of the Superintendent that the Board adopt the revisions to 
Policy #2173, Animals in the Schools, as presented. 

 
8. School Board Reports and Communications 
 
9. Information for the Board – Remaining School Improvement Plans (from November 7, 2011 

Presentation) 
 
10. Executive Session – (if needed) 
 
11. Adjournment:  9:00 p.m. 
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Pending 
Approval of Change Orders #1, 2, 3 – A-1 Landscaping 
Final Acceptance – Ebenal General, Inc. – Central Kitchen Project 

December 12 Regular Board, 7:00 p.m. 
Graduation Committee Final Recommendations 
Final Acceptance – KCDA/Modern Building Systems, Inc. – Shorecrest and Shorewood  
 High Schools Temporary Portables Delivery and Set-up 
Final Acceptance – CD Construction Management, Inc. – Shorewood High School – Wood Shop/Classroom 

Conversion (Project 1A) 
Final Acceptance – Interwest Construction, Inc. – Shorewood High School – Demolition and Early Site Work 

(Project 1B) 
Final Acceptance – Interwest Construction, Inc. – Shorecrest High School – Site Work for Temporary Portable 

Installation 
October and November 2011 Financial Update 
Adoption of Revisions to Policy #8105, Student Safety Walking to School and Riding Buses 
ASB 2010-2011 Fund Balance Report 

January 9 Regular Board, 7:00 p.m. 

January 23 Regular Board, 7:00 p.m. 

February 6 Regular Board, 7:00 p.m. 

February 13 Regular Board, 7:00 p.m. 

March 5 Regular Board, 7:00 p.m. 

March 19 Regular Board, 7:00 p.m. 

April 2 Regular Board, 7:00 p.m. 

April 16 Regular Board, 7:00 p.m. 

May 14 Regular Board, 7:00 p.m. 

May 21 Regular Board, 7:00 p.m. 

June 11 Regular Board, 7:00 p.m. 

June 25 Regular Board, 7:00 p.m. 

 


