
SHORELINE BOARD OF DIRECTORS

November 3, 2003 Regular Meeting

V I S I T O R S’ A G E N D A

Welcome to the meeting of the Shoreline Board of Directors.  Your Visitors’ Agenda parallels our
official agenda.  It has been prepared in narrative form so that you may have a better understanding
of the topics under consideration.

All meetings are held in the board room of the Administrative Offices located at the Shoreline Center,
18560 1st Ave. N.E., unless otherwise noted.  Committee of the Whole meetings are scheduled when
needed.  All board meetings are open to the public except when we go into an executive session to
discuss personnel and legal matters, property acquisitions or sales, or matters of national defense.  A
schedule of future board meetings can be found on the last page of this agenda.

*  *  *  *  *  *  *  *

1. Executive session re legal and personnel matters

2. The meeting shall be opened by the salute to the flag.

3. Roll call

4. Welcome and introduction of visitors and community members.

5. Approval of minutes

6. Adoption of Consent Agenda
The board has previewed these routine business items prior to the meeting.  These items are
limited to board discussion.  Audience comments on these routine items will be received during
the community input section.

It will be the recommendation of the superintendent that the board approve the consent
agenda as presented.

6a. Approval of Aldercrest Annex gym rehabilitation project and authorization to bid
This project was authorized as part of the 1994 bond issue and includes roof replacement,
repainting, upgrades to electrical system, and repair of existing floor at Aldercrest Annex gym.
The project cost estimates are within budget.  The project construction budget is $784,950.
The project schedule anticipates bid award at the December 8, 2003 regular board meeting.

It will be the recommendation of the superintendent that the board approve the cost estimate
and authorize the calling of bids for the Aldercrest Annex gym rehabilitation project as
presented.
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6b. Approval of amendment to Interlocal Agreement with Everett School District for rental of
copiers
The district is continuing to utilize the interlocal agreement with the Everett School District as
approved by the board on August 18, 2003 to lease additional copiers during the 2003-04
school year.

At the beginning of the 2003-2004 school year, the Shoreline School District leased copiers for
Sunset Elementary, and Shorecrest and Shorewood high schools.  After several months of use
and great feedback from the schools, it was decided to look at the replacement and upgrade of
the main copiers at Briarcrest, Brookside, Echo Lake, Highland Terrace, Lake Forest Park,
Meridian Park, North City, Parkwood, Ridgecrest, and Syre elementary schools; Kellogg and
Einstein middle schools; and the instruction department.

The option to purchase versus leasing the cost of the machines throughout the entire district
was researched.  The purchase of additional machines for the schools and departments listed
above, with the selected options, totals $191,230, including trade-in of our current machines.
With an average monthly service and supplies cost (based on projected usage) of $7,243.31,
the total cost over the next 60 months is estimated at $434,598.50.  Also, copies in excess of
the projected usage would be billed at .0128 per copy at this time.

The district’s monthly lease cost, including services and supplies, will be $6,162.99 per month
for a total of $369,779.30 over the same 60 month period.  Copies in excess of projected
usage will be billed at .008.  The cost avoidance of the maintenance agreement as well as not
purchasing new equipment over the next five years would be approximately $256,049.20.
Furthermore, it is estimated that over the next five years, there would substantial additional
savings realized with the reduced excess copy price structure, plus the printing capabilities
offered by the new equipment.

It will be the recommendation of the superintendent that the board to approve amending the
interlocal agreement with the Everett School District to include Briarcrest, Brookside, Echo
Lake, Highland Terrace, Lake Forest Park, Meridian Park, North City, Parkwood, Ridgecrest,
and Syre elementary schools; Kellogg and Einstein middle schools; and the instruction
department as presented.
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6c. Approval of Carl Perkins grant application for vocational programs, 2003-04
The Carl Perkins Grant is federally funded and provides funds to school districts in order to
facilitate the development of quality vocational programs.  Especially targeted are career
awareness, non-traditional populations, the development of programs, and the continued
development of industry related competency.  An example of work that will be accomplished as
a result of this grant are the Information Technology classes at the middle and high schools
that are targeted at females and those of diverse cultures who are under-represented in the
Information Technology industry.  The grant for the 2003-2004 school year is $42,502.  This is
approximately a 31% decrease in funding over last year.  This funding decline is related to the
2000 census report reflecting a smaller poverty population within the Shoreline School District
boundaries.  In addition to the $42,502, the district is being granted, one-time only, $9,404 in a
category titled “Negative Impact”.  This is to help us bridge the gap between previous grant
amounts and what the district will typically generate in the future.

It will be the recommendation of the superintendent that the board approve the Carl Perkins
Grant for submission to the Office of the Superintendent of Public Instruction for the 2003-2004
school year as presented.

6d. Approval of extended field trips
It will be the recommendation of the superintendent that the board approve the attached
extended field trip forms as presented.

6e. Personnel
Personnel action presented for board consideration on recommendation of the superintendent
is usually supported by a list or other attachment showing names, locations, effective dates,
and other pertinent details.

6f. Approval of payroll and vouchers
A list of vouchers to be paid in the current period will be presented for board approval.

7. Comments from the community
Community members are invited to make comments on any topic (2 minutes per person,
generally 20 minutes total).  (If you have a question on a school-related item, you may be
directed to the appropriate administrator who can be of assistance.)  It should be understood
the board cannot take action on any issue presented by members of the audience.  In order to
address the board, please raise your hand, and wait to be recognized by the board president
and then stand and state your name for the record.  The board asks that there be no
comments regarding personnel matters.  Personnel matters should be made confidentially to
the board members and/or the superintendent by phone, in writing, or in person.

The board may approve up to a five-minute presentation during the Comments from the
Community portion of the meeting if the information is relevant to the education of students or
the operation of the Shoreline School District.  A request, along with all written material, must
be submitted to the board secretary one week prior to the meeting.  If approved, the citizen(s)
making the request will be informed by the board secretary.
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You may also provide written input.  To see that your letter is included as board
correspondence, please send it to either Mrs. Patti Giboney, Board President, or Dr. James M.
Welsh, Secretary of the Board/Superintendent, 18560 1st Ave. NE, Seattle, 98155.  It must be
received no later than Monday noon preceding the regularly scheduled board meeting.  You
will then receive a written response to your inquiry.

8. Communications which have been directed to the board will be reviewed.

9. Presentations and recommendations of the superintendent to the board
After a presentation, the board president shall inquire if any board member has any questions
for the presenter.  Following board discussion, the board president, at his/her discretion (due to
time constraints, etc.), may acknowledge comments from audience members regarding the
presentation.  Questions or comments on issues not being presented will be considered out of
order.  The board will listen to the information and opinions offered by a member of the
audience, but is under no obligation to take action or respond to questions.

9. Presentations and recommendations of the superintendent to the board
9a. State of the District presentation

Dr. Jim Welsh, Superintendent, will present the  “State of the District” address which has been
scheduled at various service clubs, Chamber of Commerce, and PTAs.  This presentation
addresses the current status of the district from the perspective of student achievement,
curriculum initiatives, financial, and systems operations.  This year’s presentation focuses on
the themes of achievement for all, good stewardship, and quality of community life and
community service.  The board and superintendent priorities of student achievement,
assessment/accountability, and integration of technology into the instructional program is
featured in each of these themes.

10. School Board Requested Discussion or Action
10a. Report from the School Board
10b. New business

Board members will discuss any new business.

11. Information for the board

12. Adjournment:  8:30 p.m.
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*  *  *  *  *  *  *  *
SCHEDULE OF FUTURE BOARD MEETINGS

All meetings will be held at the Shoreline Center unless otherwise identified.

*  *  *  *  *  *  *  *  *
NOTE - At the beginning of each regularly scheduled board meeting beginning at 7:00 p.m.,

a 30 minute executive session has been scheduled.
The public session of the board meeting will not be convened until 7:30 p.m.  If an executive session

is
not needed, the meeting will be opened at 7:30 p.m.

*  *  *  *  *  *  *  *

2003-04 BOARD MEETING SCHEDULE

November 3 - regular board meeting, 7:00 p.m.
November 10 - Committee of the Whole meeting, 4:30 p.m.
November 17 - regular board meeting, 7:00 p.m.
December 1 - Committee of the Whole meeting, 4:30 p.m.
December 8 - regular board meeting, 7:00 p.m.
January 12 - regular board meeting, 7:00 p.m.
January 20 - Committee of the Whole meeting, 4:30 p.m. (NOTE:  Tuesday)
February 2 - regular board meeting, 7:00 p.m.
February 9 - Committee of the Whole meeting, 4:30 p.m.
March 1 - regular board meeting, 7:00 p.m.
March 8 - Committee of the Whole meeting, 4:30 p.m.
March 15 - regular board meeting, 7:00 p.m.
April 5 - regular board meeting, 7:00 p.m.
April 19 - Committee of the Whole meeting, 4:30 p.m.
April 26 - regular board meeting, 7:00 p.m.
May 10 - regular board meeting, 7:00 p.m.
May 17 - Committee of the Whole meeting, 4:30 p.m.
May 24 - regular board meeting, 7:00 p.m.
June 7 - regular board meeting, 7:00 p.m.
June 14 - Committee of the Whole meeting, 4:30 p.m.
June 21 - regular board meeting, 7:00 p.m.


