
SHORELINE BOARD OF DIRECTORS

November 1, 2004 Regular Meeting

V I S I T O R S’ A G E N D A

Welcome to the meeting of the Shoreline Board of Directors.  Your Visitors’ Agenda parallels our
official agenda.  It has been prepared in narrative form so that you may have a better understanding
of the topics under consideration.

All meetings are held in the board room of the Administrative Offices located at the Shoreline Center,
18560 1st Ave. N.E., unless otherwise noted.  Committee of the Whole meetings are scheduled when
needed.  All board meetings are open to the public except when we go into an executive session to
discuss personnel and legal matters, property acquisitions or sales, or matters of national defense.  A
schedule of future board meetings can be found on the last page of this agenda.

We would appreciate you signing the roster so that we may keep a record of attendance.
Again--welcome, we hope you enjoy your visit.

NOTE:  Anyone who wishes to audiotape or videotape the proceedings must make their request to the
school board president prior to the meeting.  Any activity of this type must be unobtrusive and cannot
interfere with the conduct of the meeting in any way.  If any person in attendance requests that they not
be taped, it is desired that their request be honored.

*  *  *  *  *  *  *  *

1. Executive session re legal and personnel matters

2. The meeting shall be opened by the salute to the flag.

3. Roll call

4. Welcome and introduction of visitors and community members.

5. Approval of minutes

6. Adoption of Consent Agenda
The board has previewed these routine business items prior to the meeting.  These items are
limited to board discussion.  Audience comments on these routine items will be received during
the community input section.

It will be the recommendation of the superintendent that the board approve the consent
agenda as presented.

6a. Approval of Operating Principles of Shoreline School Board and Superintendent
At the October 27 special board meeting, the board and superintendent completed the annual
review of the Operating Principles of the Shoreline School Board and Superintendent.  As a
result of this year’s annual review, the Operating Principle’s format was amended.  The
members of the board and superintendent are committed to working together as a team and
building on the tradition of excellence in education that has characterized our schools.
Working effectively as a team requires a healthy environment with high levels of trust and
respect for individuals.  To promote trust, respect, and effective teamwork, the board and
superintendent agree to these operating principles.  The Operating Principles continue to
provide effective guidelines for more than fifteen years.

It will be the recommendation of the superintendent that the board approve the Operating
Principles of the Shoreline School Board and Superintendent as presented.
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6b. Approval of donation - Read and Achieve program
On October 13, an anonymous family donated $5,000 to Shoreline’s Read and Achieve
Program.  Policy #7260, GIfts, suggests that any gift with a value of $1,000 or greater is
subject to board approval.   It further states, “The board shall not authorize gifts that … obligate
the district to future expenditures from the general fund… All gifts shall become district
property and shall be accepted without obligation relative to use and/or disposal.”  It is the
district’s desire to direct this generous donation to Shoreline’s Read and Achieve Program.

It will be the recommendation of the superintendent that the board approve this $5,000
donation for use in the Shoreline’s Read and Achieve Program in accordance with
Policy #7260, Gifts, as presented.

6c. Approval of 2004-05 Minimum Basic Education Requirement Compliance
The Office of Superintendent of Public Instruction requires the certification of minimum basic
education requirement compliance on an annual basis.  Attached is form SPI 1497 that
indicates that the district is in compliance.  Reviews were made of current district practices
along with school bell schedules.

It is the recommendation of the superintendent that the board approve the attached Minimum
Basic Education Requirement Compliance document for the 2004-05 school year and
authorize its submittal to the Office of the Superintendent of Public Instruction as presented.

6d Approval of extended field trips
It will be the recommendation of the superintendent that the board approve the attached
extended field trip forms as presented.

6e. Personnel
Personnel action presented for board consideration on recommendation of the superintendent
is usually supported by a list or other attachment showing names, locations, effective dates,
and other pertinent details.

6f. Approval of payroll and vouchers
A list of vouchers to be paid in the current period will be presented for board approval.

7. Presentations and recommendations of the superintendent to the board
After a presentation, the board president shall inquire if any board member has any questions
for the presenter.  Following board discussion, the board president, at his/her discretion (due to
time constraints, etc.), may acknowledge comments from audience members regarding the
presentation.  Questions or comments on issues not being presented will be considered out of
order.  The board will listen to the information and opinions offered by a member of the
audience, but is under no obligation to take action or respond to questions.

7a. Review of school goals and improvement plans
Linda Johnson, Associate Superintendent, will provide an overview of the 2004-05 School
Improvement Plans for each building.   Linda Gohlke, Executive Director of Curriculum,
Instruction, and Assessment, will give a summary of the districtwide School Improvement Plan
process.  Laura Ploudré, Parkwood Principal; Lori Longo, Kellogg Principal, and John Green,
Shorewood Principal, will briefly share their School Improvement Plans.
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8. Comments from the community
Community members are invited to make comments on any topic (2 minutes per person,
generally 20 minutes total).  (If you have a question on a school-related item, you may be
directed to the appropriate administrator who can be of assistance.)  It should be understood
the board cannot take action on any issue presented by members of the audience.  In order to
address the board, please raise your hand, and wait to be recognized by the board president
and then stand and state your name for the record.  The board asks that there be no
comments regarding personnel matters.  Personnel matters should be made confidentially to
the board members and/or the superintendent by phone, in writing, or in person.

The board may approve up to a five-minute presentation during the Comments from the
Community portion of the meeting if the information is relevant to the education of students or
the operation of the Shoreline School District.  A request, along with all written material, must
be submitted to the board secretary one week prior to the meeting.  If approved, the citizen(s)
making the request will be informed by the board secretary.

You may also provide written input.  To see that your letter is included as board
correspondence, please send it to either Mrs. Patti Giboney, Board President, or Dr. James M.
Welsh, Secretary of the Board/Superintendent, 18560 1st Ave. NE, Seattle, 98155.  It must be
received no later than Monday noon preceding the regularly scheduled board meeting.  You
will then receive a written response to your inquiry.

9. Communications which have been directed to the board will be reviewed.

10. School Board Requested Discussion or Action
10a. Report from the School Board

10b. New business
Board members will discuss any new business.

11. Information for the board
The following information is provided:

12. Adjournment:  9:30 p.m.
*  *  *  *  *  *  *  *
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SCHEDULE OF FUTURE BOARD MEETINGS
All meetings will be held at the Shoreline Center unless otherwise identified.

*  *  *  *  *  *  *  *  *
NOTE - At the beginning of each regularly scheduled board meeting beginning at 7:00 p.m.,

a 30 minute executive session has been scheduled.
The public session of the board meeting will not be convened until 7:30 p.m.  If an executive session

is
not needed, the meeting will be opened at 7:30 p.m.

*  *  *  *  *  *  *  *

November 1 -regular board meeting, 7:00 p.m.
November 8  -Committee of the Whole meeting, 4:30 p.m.
November 15 -regular board meeting, 7:00 p.m.
December 6 - Committee of the Whole meeting, 4:30 p.m.
December 13 -regular board meeting, 7:00 p.m.
January 10 -regular board meeting, 7:00 p.m.
January 18 - Committee of the Whole meeting, 4:30 p.m. (NOTE:  Tuesday)
January 24 - regular board meeting, 7:00 p.m.
February 7 - regular board meeting, 7:00 p.m.
March 7 - regular board meeting, 7:00 p.m.
March 14 -Committee of the Whole meeting, 4:30 p.m.
March 21 -regular board meeting, 7:00 p.m.
April 4 - regular board meeting, 7:00 p.m.
April 25 - Committee of the Whole meeting, 4:30 p.m.
May 2 - regular board meeting, 7:00 p.m.
May 9 - Committee of the Whole meeting, 4:30 p.m.
May 16 - regular board meeting, 7:00 p.m.
June 6 - regular board meeting, 7:00 p.m.
June 13 - Committee of the Whole meeting, 4:30 p.m.
June 20 - regular board meeting, 7:00 p.m.


