
SHORELINE BOARD OF DIRECTORS

October 20, 2003 Regular Meeting

V I S I T O R S’ A G E N D A

Welcome to the meeting of the Shoreline Board of Directors.  Your Visitors’ Agenda parallels our
official agenda.  It has been prepared in narrative form so that you may have a better understanding
of the topics under consideration.

All meetings are held in the board room of the Administrative Offices located at the Shoreline Center,
18560 1st Ave. N.E., unless otherwise noted.  Committee of the Whole meetings are scheduled when
needed.  All board meetings are open to the public except when we go into an executive session to
discuss personnel and legal matters, property acquisitions or sales, or matters of national defense.  A
schedule of future board meetings can be found on the last page of this agenda.

*  *  *  *  *  *  *  *

1. Executive session re legal and personnel matters

2. The meeting shall be opened by the salute to the flag.

3. Roll call

4. Welcome and introduction of visitors and community members.

5. Approval of minutes

6. Adoption of Consent Agenda
The board has previewed these routine business items prior to the meeting.  These items are
limited to board discussion.  Audience comments on these routine items will be received during
the community input section.

It will be the recommendation of the superintendent that the board approve the consent
agenda as presented.

6a. Approval of lease agreement with Apple Computer, Inc.
As part of a long-term plan to refresh our current computers, the district will enter into an lease
agreement with Apple Computer Inc. over the next four years.  As of March 2003 all Apple
computers purchased by the District are no longer under warranty.

The annual lease amount for the equipment will be $1,060,828.39 per year on the following
dates: October 25, 2003 and July 5, 2004, 2005 and 2006.  At the end of the lease terms, the
district will have the option to either purchase all equipment for $1.00 per unit, plus sales tax,
or to exchange the equipment for the most current technology and execute another lease
agreement.
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In the past, newly purchased computer distribution has been based on all schools getting the
same number of computers, regardless of the level of use or how the computers were utilized
at each school site.  At this time, as a result of discussions with principals and staff members,
the criteria for receiving computers in a particular time span will be based on the schools
developing plans for the use of the equipment in the instructional programs in their building.
The plans will go through a reviewing committee and must be approved by Jim Golubich,
Director of Professional Development and Instructional Technology, and members of the
Superintendent staff.

It will be the recommendation of the superintendent that the board approve the  lease
agreement with Apple Computer Inc. as presented.

6b. Approval of agreement with APS Healthcare for Employee Assistance Program
Shoreline will be using a new provider for the District’s Employee Assistance Program (EAP)
starting on October 15, 2003.  Shoreline has used Far West Family Services for the EAP for
many years, but is proposing to change to APS Healthcare.  This change was made after
researching the services provided by several EAP providers and the cost of those services.
APS provides more services than Far West did in the past and the cost to the district is less.
The new cost per employee is $2.61 per month ($3,618/monthly cost) from the general fund.

It will be the recommendation of the superintendent that the board approve the agreement with
APS Healthcare for the period of October 15, 2003 through October 14, 2004, as presented.

6c.      Approval of design and authorization to bid - Aldercrest Annex gym/rehabilitation project
This item is being removed from the consent agenda and will be presented at a later date.

6d. Approval of extended field trips
It will be the recommendation of the superintendent that the board approve the attached
extended field trip forms as presented.

6e. Personnel
Personnel action presented for board consideration on recommendation of the superintendent
is usually supported by a list or other attachment showing names, locations, effective dates,
and other pertinent details.

6f. Approval of payroll and vouchers
A list of vouchers to be paid in the current period will be presented for board approval.
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7. Comments from the community
Community members are invited to make comments on any topic (2 minutes per person,
generally 20 minutes total).  (If you have a question on a school-related item, you may be
directed to the appropriate administrator who can be of assistance.)  It should be understood
the board cannot take action on any issue presented by members of the audience.  In order to
address the board, please raise your hand, and wait to be recognized by the board president
and then stand and state your name for the record.  The board asks that there be no
comments regarding personnel matters.  Personnel matters should be made confidentially to
the board members and/or the superintendent by phone, in writing, or in person.

The board may approve up to a five-minute presentation during the Comments from the
Community portion of the meeting if the information is relevant to the education of students or
the operation of the Shoreline School District.  A request, along with all written material, must
be submitted to the board secretary one week prior to the meeting.  If approved, the citizen(s)
making the request will be informed by the board secretary.

You may also provide written input.  To see that your letter is included as board
correspondence, please send it to either Mrs. Patti Giboney, Board President, or Dr. James M.
Welsh, Secretary of the Board/Superintendent, 18560 1st Ave. NE, Seattle, 98155.  It must be
received no later than Monday noon preceding the regularly scheduled board meeting.  You
will then receive a written response to your inquiry.

8. Communications which have been directed to the board will be reviewed.

9. Presentations and recommendations of the superintendent to the board
After a presentation, the board president shall inquire if any board member has any questions
for the presenter.  Following board discussion, the board president, at his/her discretion (due to
time constraints, etc.), may acknowledge comments from audience members regarding the
presentation.  Questions or comments on issues not being presented will be considered out of
order.  The board will listen to the information and opinions offered by a member of the
audience, but is under no obligation to take action or respond to questions.

9a. Review of building goals/plans, 2003-04--attached
Linda Johnson, Associate Superintendent, will provide an overview of the 2003-04 building
goals and action plans for all Shoreline schools.  A draft of the building goals and action plans
were presented at the June 19 regular board meeting and the final goals and plans are now
being submitted for approval.

It will be the recommendation of the superintendent that the board approve the building goals
and action plans for the 2003-04 school year as presented.
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9b. Approval of agreement with Northwest     Educational Service District 189 (ESD 189) for
Northwest Regional Data Center
The Shoreline School District will receive its hardware and software packages for fiscal, human
resources, and student data, plus training and support with updated equipment through the
Northwest Educational Service District 189 (ESD 189), which has formed the Northwest
Regional Data Center (NWRDC) that is operated by the Washington School Information
Processing Cooperative (WSIPC).   The annual fees for the software programs, documentation
training and support from NWRDC will be $32.91 per average annual FTE student (an
estimated $309,584.37).  This year’s amount to be billed in eleven increments throughout the
year and is adjusted in June to the actual FTE reported to Office of Superintendent of Public
Instruction. This agreement will be reviewed at Monday’s board meeting.

WSIPC is currently developing new software offering utilizing Skyward, a commercial
off-the-shelf product used nationwide in several school districts.  We will have direct support
and training for the users of this new software from NWRDC.  Due to the fact that we will be
supported by NWRDC, Shoreline will have a substantial cost savings of capital expenditure of
upgrading the data center hardware that is 14 years old of approximately $152,000.  The
student portion of the software will be installed in the District in the next few months by
NWRDC, with training and support provided by NWRDC.  The fiscal and human resources
portion will follow in two to three years.

It should also be noted that as part of this interlocal agreement and in accordance with
RCW 39.34, we are authorized to make purchases on WSIPC contracts.  In the past, the
district has utilized WSIPC bids, when cost effective, for software and hardware purchases for
the district.

It will be the recommendation of the superintendent that the board approve the interlocal
agreement with Northwest Educational Service District 189 as presented.

10. School Board Requested Discussion or Action
10a. Report from the School Board

10b. New business
Board members will discuss any new business.

11. Information for the board

12. Adjournment:  9:00 p.m.
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*  *  *  *  *  *  *  *
SCHEDULE OF FUTURE BOARD MEETINGS

All meetings will be held at the Shoreline Center unless otherwise identified.

*  *  *  *  *  *  *  *  *
NOTE - At the beginning of each regularly scheduled board meeting beginning at 7:00 p.m.,

a 30 minute executive session has been scheduled.
The public session of the board meeting will not be convened until 7:30 p.m.  If an executive session

is
not needed, the meeting will be opened at 7:30 p.m.

*  *  *  *  *  *  *  *

2003-04 BOARD MEETING SCHEDULE

October 20  - regular board meeting, 7:00 p.m.
November 3 - regular board meeting, 7:00 p.m.
November 10 - Committee of the Whole meeting, 4:30 p.m.
November 17 - regular board meeting, 7:00 p.m.
December 1 - Committee of the Whole meeting, 4:30 p.m.
December 8 - regular board meeting, 7:00 p.m.
January 12 - regular board meeting, 7:00 p.m.
January 20 - Committee of the Whole meeting, 4:30 p.m. (NOTE:  Tuesday)
February 2 - regular board meeting, 7:00 p.m.
February 9 - Committee of the Whole meeting, 4:30 p.m.
March 1 - regular board meeting, 7:00 p.m.
March 8 - Committee of the Whole meeting, 4:30 p.m.
March 15 - regular board meeting, 7:00 p.m.
April 5 - regular board meeting, 7:00 p.m.
April 19 - Committee of the Whole meeting, 4:30 p.m.
April 26 - regular board meeting, 7:00 p.m.
May 10 - regular board meeting, 7:00 p.m.
May 17 - Committee of the Whole meeting, 4:30 p.m.
May 24 - regular board meeting, 7:00 p.m.
June 7 - regular board meeting, 7:00 p.m.
June 14 - Committee of the Whole meeting, 4:30 p.m.
June 21 - regular board meeting, 7:00 p.m.


