
SHORELINE BOARD OF DIRECTORS

October 6, 2003 Regular Meeting

V I S I T O R S’ A G E N D A

Welcome to the meeting of the Shoreline Board of Directors.  Your Visitors’ Agenda parallels our
official agenda.  It has been prepared in narrative form so that you may have a better understanding
of the topics under consideration.

All meetings are held in the board room of the Administrative Offices located at the Shoreline Center,
18560 1st Ave. N.E., unless otherwise noted.  Committee of the Whole meetings are scheduled when
needed.  All board meetings are open to the public except when we go into an executive session to
discuss personnel and legal matters, property acquisitions or sales, or matters of national defense.  A
schedule of future board meetings can be found on the last page of this agenda.

We would appreciate you signing the roster so that we may keep a record of attendance.
Again--welcome, we hope you enjoy your visit.

NOTE:  Anyone who wishes to audiotape or videotape the proceedings must make their request to the
school board president prior to the meeting.  Any activity of this type must be unobtrusive and cannot
interfere with the conduct of the meeting in any way.  If any person in attendance requests that they not
be taped, it is desired that their request be honored.

*  *  *  *  *  *  *  *

1. Executive session re legal and personnel matters

2. The meeting shall be opened by the salute to the flag.

3. Roll call

4. Welcome and introduction of visitors and community members.

5. Approval of minutes

6. Adoption of Consent Agenda
The board has previewed these routine business items prior to the meeting.  These items are
limited to board discussion.  Audience comments on these routine items will be received during
the community input section.

It will be the recommendation of the superintendent that the board approve the consent
agenda as presented.

6a. Renewal of the 2003-2004 insurance package
Marsh USA, Inc., the district’s insurance broker has prepared the recommended basic
insurance program that shows a total estimated premium of $441,229.55.  The most significant
increases in the premiums this year are in property, and assessment-claims expense areas.
Along with the broker fee of $12,000, the total insurance renewal amounts to $453,229.55.
This reflects an increase of $34,451.05 over last year, an increase of 8.23%.

It will be the recommendation of the superintendent that the board authorize Marsh USA, Inc.,
the district’s insurance broker, to renew the insurance coverage for the 2003-04 fiscal year at
an estimate of $453,229.55 as presented.
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6b. Authority to bid - Shorewood High School Ventilation System
On October 1, 2003, bids were received for the ventilation improvements at Shorewood High
School.  Two bids were received. This award of contract will be funded from the Capital fund in
the amount of $90,831.68, including sales tax.  The apparent low responsive bid was provided
by Design Air, Inc.  The bid has been reviewed and is being recommended for acceptance.

It will be the recommendation of the superintendent that the board award a contract for
ventilation improvements at Shorewood High School to Design Air, Inc., in the amount of
$90,831.68, including sales tax, as presented.

6c. Adoption of Resolution No. 2003-17, Renewal of Partnership with Richmond Pediatric Clinic
Resolution No. 2003-17, Renewal of partnership with Richmond Beach Pediatric Clinic, is
being presented for approval.  This resolution appoints the pediatricians at Richmond Pediatric
Clinic to serve as medical consultants, on a voluntary basis, to the Shoreline School District for
2003-2004.  This resolution will allow the school nurses and other staff to consult with a
medical professional in order to better understand specific medical or health questions
involving students served in the district.  The Richmond Pediatric Clinic has offered to provide
this resource on a volunteer basis "as needed" for the 2003-2004 school year.  This is the
fourth year of this program.

It will be the recommendation of the superintendent that the board adopt Resolution
No. 2003-17, Renewal of Partnership with Richmond Beach Pediatric Clinic, to serve as
medical consultants to the district for the 2003-2004 school year as presented.

6d. Approval of interlocal cooperative agreement and addendum with Northshore School District
for docu-tech equipment
For the past several years, we have been participating in an interlocal agreement with
Northshore School District No. 417 to provide docu-tech printing equipment in the district’s
printshop.   Printing technology and the related computers and software required for these
sophisticated reprographic systems have changed and are continuing to improve and change.
The interlocal agreement and the addendum provides for upgrading our existing systems.
Specifically, the agreement provides for reduced fixed pricing over the next 46 months and
enables Shoreline to get the newest version of Xerox’s Digi Path 4.0 operating software along
with a new upgraded computer to control the system.  In addition, the monthly operating cost is
reduced by $1,000 per month.

Current charges are $10,445.78 per month for 400,000 copies with charges for additional
copies over 400,000 charged at $0.007 per copy.  The new monthly rate will be $9,445.78 for
400,000 copies and additional copies charged at $0.007 per copy.  The estimated overall
savings for this new agreement, including the computer and software upgrades amounts to
approximately $75,000.

It will be the recommendation of the superintendent that the Board of Directors approve the
Interlocal Agreement and Addendum with the Northshore School District for the DocuTech
Equipment as presented.
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6e. Approval of memorandum of understanding with maintenance employees, 2003-04
The memorandum of understanding for the maintenance employees is being presented for
approval.  This bargaining unit includes 19 employees (18 FTEs) in various building trades and
computer technicians represented by the Seattle-King County Building and Construction
Trades Council (SKCBCTC).  This unit’s wage rates are indexed to the outside construction
rates negotiated with multi-employer bargaining groups in the Seattle-King County area, with
annual adjustments to be effective September 1st of each year. The 2003-04 wage increase
averages 2.68%.  This bargaining unit was decreased by 2.0 FTE (full-time equivalents}
effective September 1, 2003.

The Memorandum of Understanding also includes the State-funded increase in the employer’s
contribution to group insurance plans and clarification of the change in insurance pooling
methodology which began in October 1, 2002.  The estimated cost if $24,481, plus benefits
and will be paid from the general fund and capitol projects fund.

It will be the recommendation of the superintendent that the board approve the memorandum
of understanding to the collective bargaining agreement with Maintenance Employees,
effective September 1, 2003, as presented.

6f. Approval of extended field trips
It will be the recommendation of the superintendent that the board approve the attached
extended field trip forms as presented.

6g. Personnel
Personnel action presented for board consideration on recommendation of the superintendent
is usually supported by a list or other attachment showing names, locations, effective dates,
and other pertinent details.

6h. Approval of amended Reconciliation of Warrants issued September 1 through September 5,
2003
At the September 22, 2003 regular board meeting, the warrant cover sheet indicated a total of
$376,538.95.  A warrant shown under the debt service fund in the amount of $218.21 was not
added into the total amount.  Therefore, an amended cover sheet, in the amount of
$376,757.16, is being submitted for board approval.

It will be the recommendation of the superintendent that the board approve the amended
Reconciliation of Warrants issued September 1 through September 5, 2003 as presented.

6i. Approval of payroll and vouchers
A list of vouchers to be paid in the current period will be presented for board approval.
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7. Comments from the community
Community members are invited to make comments on any topic (2 minutes per person,
generally 20 minutes total).  (If you have a question on a school-related item, you may be
directed to the appropriate administrator who can be of assistance.)  It should be understood
the board cannot take action on any issue presented by members of the audience.  In order to
address the board, please raise your hand, and wait to be recognized by the board president
and then stand and state your name for the record.  The board asks that there be no
comments regarding personnel matters.  Personnel matters should be made confidentially to
the board members and/or the superintendent by phone, in writing, or in person.

The board may approve up to a five-minute presentation during the Comments from the
Community portion of the meeting if the information is relevant to the education of students or
the operation of the Shoreline School District.  A request, along with all written material, must
be submitted to the board secretary one week prior to the meeting.  If approved, the citizen(s)
making the request will be informed by the board secretary.

You may also provide written input.  To see that your letter is included as board
correspondence, please send it to either Mrs. Patti Giboney, Board President, or Dr. James M.
Welsh, Secretary of the Board/Superintendent, 18560 1st Ave. NE, Seattle, 98155.  It must be
received no later than Monday noon preceding the regularly scheduled board meeting.  You
will then receive a written response to your inquiry.

8. Communications which have been directed to the board will be reviewed.

9. Presentations and recommendations of the superintendent to the board
After a presentation, the board president shall inquire if any board member has any questions
for the presenter.  Following board discussion, the board president, at his/her discretion (due to
time constraints, etc.), may acknowledge comments from audience members regarding the
presentation.  Questions or comments on issues not being presented will be considered out of
order.  The board will listen to the information and opinions offered by a member of the
audience, but is under no obligation to take action or respond to questions.

9a. Approval of 2003-04 Shoreline School Board/Superintendent/District priorities
At the September 22 regular board meeting, a draft of the 2003-04 Shoreline School
Board/Superintendent/District Priorities was reviewed.  These priorities are now being
presented for approval.

It will be the recommendation of the superintendent that the board approve the 2003-04
Shoreline School Board/Superintendent/District Priorities as presented.
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9b. Report on secondary reading intervention program
There is a need for a secondary reading intervention program.  This need is based on the
analysis of WASL data, lack of a districtwide reading curriculum at the secondary level,
graduation requirements for the Class of 2008, and a persistent percentage of secondary
students not being successful on the WASL.

The presentation on a secondary reading intervention program will review salient aspects of
the data, the research on secondary reading intervention strategies, and the parameters and
process to be used in implementing a secondary reading intervention program.   The program
will include extended day, week, and year scheduling; use of the Shoreline Conference Center
for diagnostic and prescriptive reading services for students and families; parent training and
outreach activities; and reading strategies across the secondary curriculum.

9c. Approval of Shoreline Emergency Management Interlocal Agreement
Mr. Paul Plumis, Director of Maintenance and Operations, and Mr. Paul Lesh, Director of
Athletics, will present the Shoreline Emergency Interlocal Agreement.  In the event an
emergency occurs within the Shoreline community, the Shoreline Emergency Management
Interlocal Agreement has been established for timely response through cooperation,
coordination and shared resources.  The agreement unites the efforts of the following
Shoreline agencies:  City, Police, Fire, School District, Waste Water as well as King’s Schools
and Shoreline Community College.  The agreement formalizes the process by which the
Emergency Operations Center (located at Shoreline Fire Department Support Facility)
functions and outlines the methods to be utilized for the reimbursement of goods and services
above and beyond what is normally provided.

Participation is voluntary and can be withdrawn at any time.  Resources (e.g. buses, facilities,
etc.) that may be offered by the district are only made available after the needs of the district
are first met.

It will be the recommendation of the superintendent that the board approve the Shoreline
Emergency Management Interlocal Agreement as presented.

10. School Board Requested Discussion or Action
10a. Report from the School Board

10b. New business
Board members will discuss any new business.

11. Information for the board
The following information is provided:

12. Adjournment:  9:30 p.m.
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*  *  *  *  *  *  *  *
SCHEDULE OF FUTURE BOARD MEETINGS

All meetings will be held at the Shoreline Center unless otherwise identified.

*  *  *  *  *  *  *  *  *
NOTE - At the beginning of each regularly scheduled board meeting beginning at 7:00 p.m.,

a 30 minute executive session has been scheduled.
The public session of the board meeting will not be convened until 7:30 p.m.  If an executive session

is
not needed, the meeting will be opened at 7:30 p.m.

*  *  *  *  *  *  *  *

2003-04 BOARD MEETING SCHEDULE

October 6 - regular board meeting, 7:00 p.m., 6:00 p.m.
Please note that the starting time of this meeting has been changed to
6:00 p.m.  An executive session will be held from 6:00-7:30 p.m. to
discuss personnel and legal matters; executive sessions are closed to the
public.  The meeting will be opened at 7:30 p.m.

October 13 - Committee of the Whole meeting, 4:30 p.m.
October 20  - regular board meeting, 7:00 p.m.
November 3 - regular board meeting, 7:00 p.m.
November 10 - Committee of the Whole meeting, 4:30 p.m.
November 17 - regular board meeting, 7:00 p.m.
December 1 - Committee of the Whole meeting, 4:30 p.m.
December 8 - regular board meeting, 7:00 p.m.
January 12 - regular board meeting, 7:00 p.m.
January 20 - Committee of the Whole meeting, 4:30 p.m. (NOTE:  Tuesday)
February 2 - regular board meeting, 7:00 p.m.
February 9 - Committee of the Whole meeting, 4:30 p.m.
March 1 - regular board meeting, 7:00 p.m.
March 8 - Committee of the Whole meeting, 4:30 p.m.
March 15 - regular board meeting, 7:00 p.m.
April 5 - regular board meeting, 7:00 p.m.
April 19 - Committee of the Whole meeting, 4:30 p.m.
April 26 - regular board meeting, 7:00 p.m.
May 10 - regular board meeting, 7:00 p.m.
May 17 - Committee of the Whole meeting, 4:30 p.m.
May 24 - regular board meeting, 7:00 p.m.
June 7 - regular board meeting, 7:00 p.m.
June 14 - Committee of the Whole meeting, 4:30 p.m.
June 21 - regular board meeting, 7:00 p.m.


