
SHORELINE BOARD OF DIRECTORS 
October 2, 2006 - 7:30 p.m. 

Regular Board Meeting 
 

V I S I T O R S’ A G E N D A 
 
Welcome to the meeting of the Shoreline Board of Directors.  Your Visitors’ Agenda parallels our 
official agenda.  It has been prepared in narrative form so that you may have a better understanding 
of the topics under consideration.   
 
All meetings are held in the board room of the Administrative Offices located at the Shoreline Center, 
18560 1st Ave. N.E., unless otherwise noted.  Committee of the Whole meetings are scheduled when 
needed.  All board meetings are open to the public except when we go into an executive session to 
discuss personnel and legal matters, property acquisitions or sales, or matters of national defense.  A 
schedule of future board meetings can be found on the last page of this agenda.   
We would appreciate you signing the roster so that we may keep a record of attendance.   
Again--welcome, we hope you enjoy your visit.   
NOTE:  Anyone who wishes to audiotape or videotape the proceedings must make their request to the 
school board president prior to the meeting.  Any activity of this type must be unobtrusive and cannot 
interfere with the conduct of the meeting in any way.  If any person in attendance requests that they not 
be taped, it is desired that their request be honored. 
 

*  *  *  *  *  *  *  * 

1. Executive Session (if needed) 
2. The meeting shall be opened by the salute to the flag. 
3. Roll call 
4. Welcome and introduction of visitors and community members. 
5. Approval of minutes  
6. Adoption of Consent Agenda 
 The board has previewed these routine business items prior to the meeting.  These items are 

limited to board discussion.  Audience comments on these routine items will be received during 
the community input section. 

 
 It will be the recommendation of the superintendent that the board approve the consent 

agenda as presented. 
 
6a. Approval of change order for flooring upgrade 

Scheduling of the upgrades to the elementary school gymnasium and cafeteria floors, which 
involved the removal of carpeting and upgrading to vinyl sheeting, included the possibility of 
sub-floor repairs.  At the time of the scheduling, the precise condition of each sub-floor was 
unknown.  Two situations requiring additional attention have emerged.   

 
It was determined that Briarcrest, which is one of two wood-type sub-floors, required an 
additional layer of 1/4 inch plywood underlayment for both floor strength and better vinyl 
adhesion.  
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The Highland Terrace sub-floor had an existing skim-coat of a latex cement patching 
compound which over the years had failed, and this needed to be removed.  Both changes 
were deemed necessary for maximum installation quality and are now completed. 

 
The two change order requests are in the following amounts: 

  Briarcrest (CO #1): $22,848.00 
  Highland Terrace (CO #2):  $3,790.59 

 
It will be the recommendation of the superintendent that the board approve the change orders 
#1 and #2 for flooring upgrades as presented. 

 
6b. Adoption of Resolution No. 2006-28, Authority to Write off Uncollectible Accounts Receivable 

Resolution No. 2006-28 gives authority to write-off uncollectible accounts receivable.  
Accounting practices and State Auditor guidelines require that districts write-off uncollectible 
accounts receivable.  The total of these Childcare, All-day Kindergarten, and Head Start 
accounts (2000 through 2006), total $56,294.41.  The reason that each account is uncollectible 
is noted in the comment column on each of the accounts listed.   

 
Over the last two years, the district has initiated a serious accounts receivable collection 
action.  We have three people actively involved in collecting past due accounts receivable:  
Betty Humphreys, All Day Kindergarten and Child Care Center; Johanna Warness, Shoreline 
Conference Center; and Garnet Osborn, Athletic Fields and School Building rental.  If an 
account receivable goes over 90 days without any arrangements or payment, we now send the 
account to a collections agency. 

 
 It will be the recommendation of the superintendent that the board adopt the attached 

Resolution No. 2006-28, Authority to Write-off Uncollectible Account Receivables, authorizing 
the write-off of uncollectible accounts receivable in the amount of $56,294.41 as prescribed. 

 
6c. Approval of anonymous donation to Syre Elementary  

Zoe Deliganis, Principal of Syre Elementary, has been approached by a donor who wishes to 
remain anonymous.  The donor would like to make a non-designated donation of $4,000 to 
Syre Elementary, to be used as needed. 

 
It will be the recommendation of the superintendent that the board approve the anonymous 
donation to Syre Elementary as presented. 

 
6d. Approval of increases in Shoreline Conference Center rate schedules 

After a review of current service charges and rental rates for the Shoreline Conference Center, 
it has been determined that an increase in rates is necessary in order to offset increased utility 
and labor costs.  

 
The rate schedules reflect an average increase of 10%.  Rates have been rounded up or down 
to stay consistent with past practice.  Rate increases were last submitted to the board in 
August 2005.  Meeting room rental will be based on a two-hour minimum rental period.  
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  Audio-visual prices are being reviewed and new standards will be implemented upon 

completion of review. 
 

 General Fund.  This increase will offset increased utility and labor cost increases. 
 

  It will be the recommendation of the superintendent that the board approve the Shoreline 
Conference Center rate schedules as presented. 

 
6e. Approval of field trips 
 It will be the recommendation of the superintendent that the board approve the extended field 

trip forms as presented. 
 
6f. Approval of payroll and vouchers 
 A list of vouchers to be paid in the current period will be presented for board approval. 
 
 

7.  Board requested discussion 
 
8. Presentations and recommendations of the superintendent to the board 
 After a presentation, the board president shall inquire if any board member has any questions 

for the presenter.  Following board discussion, the board president, at his/her discretion (due to 
time constraints, etc.), may acknowledge comments from audience members regarding the 
presentation.  Questions or comments on issues not being presented will be considered out of 
order.  The board will listen to the information and opinions offered by a member of the 
audience, but is under no obligation to take action or respond to questions.   

 
8a. Secondary laptop rollout update 

Brian Schultz, Executive Director of Secondary Schools and Student Services, along with Bill 
Dunbar, Einstein Principal, and Pat Hegarty, Shorecrest Principal, will present an update on 
the secondary pilot laptop initiative.  The process began with a focus on staff preparation for 
the rollout, including the August training days, as well as student training that occurred the first 
few days of school.  As a result of the laptop initiative, new parent communication tools are 
available with websites and email accessibility.  The presentation will include a discussion of 
future staff development and integration of the technology into the curriculum and instructional 
practice. 

 
 This presentation is for the board’s information. 
 
8b. Revision of Policy Procedure #9240P, Construction Phase 

The procedures relating to change orders in Policy #9240 have not been revised since 
December 10, 1990.  With the passage of the 2006 bond issue and the district’s commitment 
to accountability, the district reviewed its procedures and will be implementing revised 
procedures for the review and approval of all change orders.  These new procedures will assist 
the district in standardizing construction practices.  A copy of the revision is has been given for 
the board’s information. 

 
 This is provided for the board’s information. 
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8c. Adoption of Resolution No. 2006-27, 2007 General Fund Excess Levy Rollback 

On February 7, 2006, Shoreline voters approved an $18,500,000 excess levy for collection in 
2007.  When the 2006-07 budget was prepared, it was estimated that due to the levy lid 
regulations, the district could authorize collection of $17,658,176.  In September, 2007, the 
district was notified by the Office of the Superintendent of Public Instruction (OSPI) that 
Shoreline’s 2007 levy lid is $17,854,272.  The resolution therefore authorizes the King County 
Assessor to assess a $17,854,272 General Fund Maintenance and Operations Levy for the 
Shoreline School District.   

 
In addition to adjusting the M & O tax amount assessed in 2007, it formally acknowledges the 
advantage to Shoreline taxpayers in that they will be paying $645,728 less in property taxes in 
2007 than what was approved in 2006. 
 
This will increase the estimated taxes received during the 2006-07 budget year by an 
estimated  $101,969 (52% of the total 2007 levy). 
 
It will be the recommendation of the superintendent that the board adopt Resolution 2006-27 
and that the 2007 General Fund Maintenance and Operations Excess Levy collection be 
collected in the amount of $71,854,272 in accordance with RCW 84.52. 53 and RCW 
84.52.0531 and Certified to King County. 

 
8d. First Reading:  Policy #7321, Purchasing:  Bids and Contracts (Revision) 

In the past, many school districts, Shoreline included, adopted board policies related to 
purchasing, which were very specific and oftentimes, reiterated the law.  Over the past few 
years, the legislature, in response to inflation, has several times increased the bid limits and/or 
other regulations related to purchasing.  School districts with very specific policies must then 
go though the policy modification process to take advantage of the reduction of governmental 
regulation.  Shoreline is currently in that position.   

 
In July 2005 the bidding regulations were substantially changed.  To take advantage of the 
new bidding regulations, the district needs to consider adopting a more generic bids and 
contracts purchasing policy, and to include the more specific details in the operating 
procedures. 

 
A reduction in paperwork and the ability to take advantage higher bid limits or improvements in 
other purchasing regulations as soon as they become effective. 

  
The revision of Policy #7321 will be presented for first reading and will be presented for 
adoption at the October 16, 2006 regular board meeting. 

 
9. Comments from the community 
 Community members are invited to make comments on any topic (2 minutes per person, 

generally 20 minutes total).  (If you have a question on a school-related item, you may be 
directed to the appropriate administrator who can be of assistance.)  It should be understood 
the board cannot take action on any issue presented by members of the audience.  In order to 
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address the board, please raise your hand, and wait to be recognized by the board president 
and then stand and state your name for the record.  The board asks that there be no 
comments regarding personnel matters.  Personnel matters should be made confidentially to 
the board members and/or the superintendent by phone, in writing, or in person. 

 
 The board may approve up to a five-minute presentation during the Comments from the 

Community portion of the meeting if the information is relevant to the education of students or 
the operation of the Shoreline School District.  A request, along with all written material, must 
be submitted to the board secretary one week prior to the meeting.  If approved, the citizen(s) 
making the request will be informed by the board secretary. 

 
 You may also provide written input.  To see that your letter is included as board 

correspondence, please send it to either Mr. Mike Jacobs, Board President, or Secretary of the 
Board/Superintendent, 18560 1st Ave. NE, Seattle, 98155.  It must be received no later than 
Monday noon preceding the regularly scheduled board meeting.  You will then receive a written 
response to your inquiry.   

 
10. Communications which have been directed to the board will be reviewed. 
 
11. Report from the school board 
 
12. Adjournment:  9:00 p.m. 

*  *  *  *  *  *  *  * 
 

SCHEDULE OF FUTURE BOARD MEETINGS 
All meetings will be held at the Shoreline Center unless otherwise identified. 

*  *  *  *  *  *  *  *  * 
NOTE - At the beginning of each regularly scheduled board meeting beginning at 7:00 p.m., 

a 30-minute executive session has been scheduled.   
The public session of the board meeting will not be convened until 7:30 p.m.  If an executive session 

is not needed, the meeting will be opened at 7:30 p.m. 
*  *  *  *  *  *  *  * 

Pending 
October 9 Committee of the Whole meeting, 4:30 p.m. 

Info only - Repayment of funds to Capital Projects Fund from General Fund 
October 16 regular board meeting, 7:00 p.m. 

Approval of Basic Education Application, 2006-07 
Capital Projects 2007-09 Bond Project Status 
Adoption of Resolution No. 2006-28, Repayment of funds to Capital Projects Fund 
 from General Fund 
Adoption of Policy #7321, Purchasing:  Bids and Contracts (Revision) 
Demographic study  

November 6 regular board meeting, 7:00 p.m. 
Building goals reports 
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November 13 Committee of the Whole meeting, 4:30 p.m. 
Info only - Year-end financial reports, budget status reports, and Capital Project bond financial  
reports 

November 20 regular board meeting, 7:00 p.m. 
December 4 Committee of the Whole meeting, 4:30 p.m. 

December 11 regular board meeting, 7:00 p.m. 
January 8 regular board meeting, 7:00 p.m. 

January 16 Committee of the Whole meeting, 4:30 p.m. (NOTE:  Tuesday) 
January 22 regular board meeting, 7:00 p.m. 

February 5 regular board meeting, 7:00 p.m. 
February 12 Committee of the Whole meeting, 4:30 p.m. 

March 5 regular board meeting, 7:00 p.m. 
March 12 Committee of the Whole meeting, 4:30 p.m. 

March 19 regular board meeting, 7:00 p.m. 
April 2 regular board meeting, 7:00 p.m. 

April 16 Committee of the Whole meeting, 4:30 p.m. 
April 23 regular board meeting, 7:00 p.m. 
May 7 regular board meeting, 7:00 p.m. 

May 14 Committee of the Whole meeting, 4:30 p.m. 
May 21 regular board meeting, 7:00 p.m. 
June 4 regular board meeting, 7:00 p.m. 

June 11 Committee of the Whole meeting, 4:30 p.m. 
June 18 regular board meeting, 7:00 p.m. 

 
 

 
 

 
 
 
 


