
SHORELINE BOARD OF DIRECTORS 
September 12, 2011– 7:00 pm 

Regular Board Meeting 
 

V I S I T O R Sʼ A G E N D A - REVISED 
 
Welcome to the meeting of the Shoreline Board of Directors.  Your Visitorsʼ Agenda parallels our 
official agenda.  It has been prepared in narrative form so that you may have a better understanding 
of the topics under consideration.   
 
The meeting is being held in the Board Room of the Administrative Offices located at the Shoreline 
Center, 18560 1st Ave. N.E., unless otherwise noted.  Committee of the Whole meetings are scheduled 
when needed.  All Board meetings are open to the public except when we go into an executive session 
to discuss personnel and legal matters, property acquisitions or sales, or matters of national defense.  
A schedule of future Board meetings can be found on the last page of this agenda.   
 
We would appreciate you signing the roster so that we may keep a record of attendance. 
Again--welcome, we hope you enjoy your visit.   
 
NOTE:  Anyone who wishes to audiotape or videotape the proceedings must make their request to the 
School Board President prior to the meeting.  Any activity of this type must be unobtrusive and cannot 
interfere with the conduct of the meeting in any way.  If any person in attendance requests that they not 
be taped, it is desired that their request be honored. 
 

*  *  *  *  *  *  *  * 
 
1. Call to Order @ 7:00 p.m. 
 
2. The meeting shall be opened by the salute to the flag. 
 
3. Approval of Minutes of the August 29 Regular Board Meeting. 
 
4. Adoption of Consent Agenda 
 The Board has previewed these routine business items prior to the meeting.  These items are 

limited to Board discussion.  Audience comments on these routine items will be received 
during the community input section. 

 
 It will be the recommendation of the Superintendent that the Board approve the consent 

agenda as presented. 
 
4a. Authority to Negotiate and Enter into Contract with Associated Earth Sciences for Geotechnical 

and UIC Wells, Observation and Testing Services for Shorewood High School Main 
Construction Project 
This work represents geotechnical services, including supplemental consultation, as well as 
construction observation and testing for the main construction project at Shorewood High 
School.  
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Shorewood Project Manager, Jeff Greene, recommends Associated Earth Sciences for 
geotechnical oversight and testing services as part of the main construction Project on the 
Shorewood campus. 
 
CURRENT REVENUE SOURCE:  Capital Projects Fund – 2010 high school bond proceeds with 
a cost not to exceed $250,000. 
 
It will be the recommendation of the Superintendent that the Board authorize the District to 
negotiate and enter into a contract with Associated Earth Sciences, Inc. for geotechnical, 
observation and testing services for main construction project at Shorewood High School.  

 
4b. Authority to Negotiate and Enter into Contract with Mayes Testing Engineers for Special 

Inspection and Testing for Shorecrest High School Phase 2 
The proposed work with Mayes Testing Engineers represents special inspection and testing 
for the Shorecrest High School Phase 2.  The work slated for inspection and testing 
includes: 
 
•  Reinforced Concrete  
•  Masonry  
•  Proprietary Anchors  
•  Structural Steel Fabrication and Erection  
 
This is work that will occur throughout the Phase 2 construction project at Shorecrest. 
 
Shorecrest Project Manager, Calvin Gasaway, recommends Mayes Testing Engineers for 
construction special inspection and testing as part of the Shorecrest Phase 2 construction.  
The District has worked successfully with Mayes Testing for special inspection on previous 
projects. 
 
CURRENT REVENUE SOURCE:  Capital Projects Fund – 2010 bond proceeds with a cost not 
to exceed $175,000. 
 
It will be the recommendation of the Superintendent that the Board authorize the District to 
enter into a contract with Mayes Testing Engineers for special inspection and testing for 
Shorecrest High School Phase 2. 
 

4c. Authority to Negotiate and Enter into Contract with Mayes Testing Engineers for Special 
Inspection and Testing for Shorewood High School Construction Project 
The proposed work with Mayes Testing Engineers represents special inspection and testing 
for the Shorewood High School main construction project.  The areas specifically identified 
for inspection and testing include: 
 
•  Reinforced Concrete  
•  Masonry  
•  Proprietary Anchor  
•  Structural Steel Fabrication and Erection  
•  Structural Steel Erection 
•  Light Gauge  
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This is work that will occur throughout the main construction project at Shorewood. 
 
Shorewood Project Manager, Jeff Greene, recommends Mayes Testing Engineers for 
construction special inspection and testing as part of the Shorewood main construction 
project. The District has worked successfully with Mayes Testing for special inspection on 
previous projects. 
 
CURRENT REVENUE SOURCE:  Capital Projects Fund – 2010 bond proceeds with a cost not 
to exceed $200,000. 
 
It will be the recommendation of the Superintendent that the Board authorize the District to 
enter into a contract with Mayes Testing Engineers for special inspection and testing for the 
Shorewood High School main construction project. 
 

 
4d. Approval of 2011-2012 Insurance Renewal with Washington School Risk Management Pool 

(WSRMP) and Colony Insurance - Revised 
The Board was provided the Washington Schools Risk Management Pool (WSRMP) insurance 
coverage renewal summary with an estimated premium of $722,618.  This package includes 
comprehensive property and liability (including vehicle) coverage.  The renewal premium for 
2011-2012 is $106,574 higher than last yearʼs premium, as a result of district property and 
casualty claims (including modification factor increases in both areas) and the increased 
reinsurance costs affecting all Pool members.  On the positive side, once again the District 
earned the maximum allowable premium credit ($44,085) due to involvement in the Poolʼs 
training programs and implementation of additional safety standards.  
 
The summary document provided to the Board has a breakdown of the 2011-2012 premiums 
along with a comparison to the 2010-2011 premiums.  It should be noted that beyond the 
bottom line cost reflected in the premium amount, the District has been very pleased with the 
safety and loss control services provided by the Pool including ongoing staff training, policy 
advice and pre-loss legal services reducing District legal expenses.   
 
In addition to the comprehensive insurance coverage with Washington Schools Risk 
Management, the District recommends continuing with Colony Insurance for underground 
storage tank coverage at a fee of $912. 
 
CURRENT REVENUE SOURCE:  General Fund  - $722,618 + $912 
 
It will be the recommendation of the Superintendent that the Board authorize the District to 
renew the insurance coverage with the Washington Schools Risk Management Pool and 
Colony Insurance for the 2011-2012 fiscal year.  

 
4e. Authority to Bid Items as Required – September 2011 – August 2012 

In accordance with established procedures, the District requests Board approval to solicit 
prices through a formal bidding/quotation process.  The bid list has been prepared in 
anticipation of potential FY 2011-2012 purchases.  If bid authorization is not required, items on 
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the list will be procured through other legally appropriate procedures.  For purchases requiring 
a formal bidding process that are not anticipated at this time, bid authority will be requested on 
an individual basis. 
 
CURRENT REVENUE SOURCE:  General, Capital and ASB funds  
 
It will be the recommendation of the Superintendent that the Board authorize the District to 
solicit bids or quotes for items on the list as appropriate and in accordance with State law. 
 

4f. Substantial Completion – Ebenal General, Inc. – Central Kitchen Project 
On March 15, 2010 the Board authorized the District to award a contract to Ebenal General 
Inc. for upgrades to the existing District Warehouse, converting it into the District Central 
Kitchen facility and a downsized warehouse operation.  Work commenced the following month 
and continued through February of 2011.  Although testing of equipment and training of staff 
resulted in first day food service operation on March 21, 2011, the District was unwilling to 
request approval for substantial completion pending the resolution of several outstanding 
contractual and punch-list items.  Those issues have now been resolved. 
 
McGranahan Architects has inspected the work and found it to be substantially complete as of 
the above date.  Paul Plumis, Facilities Modernization Coordinator, concurs with the 
recommendation. 
 
CURRENT REVENUE SOURCE:  2006 bond proceeds from Capital Projects Fund. 
 
It will be the recommendation of the Superintendent that the Board approve substantial 
completion of the Shoreline Central Kitchen effective August 31, 2011.  
 

4g. Substantial Completion – Long Painting Company – Einstein Middle School Exterior Painting 
On May 23, 2011, the Board authorized the District to award a contract for the exterior painting 
of Einstein Middle School to Long Painting Company.  Work commenced July 5 and continued 
through early September.  District staff is now seeking Board approval of the painting project at 
Einstein as “Substantially Complete” effective Friday, August 19, 2011.  As of this date, overall 
painting of the main facility was complete with only ancillary items (lamp posts; fire hydrants, 
etc.) remaining to be completed.   Inspection of the workmanship by our consultant, Larry 
Saxon, has resulted in a minimal punch list with the contractor addressing the listed items.  In 
addition, as of August 19, the two (2) year warranty period became effective. 
  
CURRENT REVENUE SOURCE: – 2006 Bond proceeds from Capital Projects Fund. 
 
It will be the recommendation of the Superintended that the Board approve Substantial 
Completion of the Einstein Middle School exterior painting project effective August 19, 2011. 

 
4h. Approval of 2011-2014 Collective Bargaining Agreement with Shoreline Childrenʼs Center 

Association (SCAA) 
On August 20, 2011, the District and the Shoreline Childrenʼs Center Association (SCCA) 
reached a tentative agreement.  This agreement covers employees in the Districtʼs preschool, 
pre-Kindergarten and after-school care programs (excluding clerical staff).  This three-year 
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agreement replaces the 2008-2011 collective bargaining agreement which expired August 31, 
2011.  Contract changes include: 
 
• A modified salary schedule and flex time increases funded through the repurposing of 
 professional development funds and assessment stipends. 
• Updated lay-off language changes. 
• The right to association representation and grievance procedure language standardization. 
• Clarified the system of affording extra hours and summer school assignment opportunities. 
• Revised and updated the evaluation and grievance forms in the contract. 
 
The Childrenʼs Center Association ratified the agreement on August 29, 2011. 
 
The District bargaining team included:  Marcia Harris, Tam Osborne, Jenny Parks, and Rachel 
Miller (Dionne and Rorick).  The team recommends approval of the 2011-2014 contract 
revisions. 
 
CURRENT REVENUE SOURCE: Repurposing of prior contract costs and Childrenʼs Center 
participation fees.  
  
It will be the recommendation of the Superintendent that the Board approve the SCCA 
collective bargaining agreement for September 1, 2011 through August 31, 2014 as presented. 

 
4i. Personnel action presented for Board consideration on recommendation of the Superintendent 

is usually supported by a list or other attachment showing names, locations, effective dates, 
and other pertinent details. 

 
4j. Approval of Payroll and Vouchers 
 A list of vouchers paid in the current period as well as payroll will be presented for Board 

approval.   
 
5. Reports/Presentations 
 
5a. State Assessment Data 

Dr. Monpas-Huber, Director of Assessment & Student Information, will share the results of the 
Spring 2011 state assessments (MSP and HSPE), including Adequate Yearly Progress (AYP) 
and performance comparisons with the state and similar districts and schools statewide. 
 
Information only; no action required. 

 
5b. First Day of School Report 

On Monday evening, Brian Schultz will provide a brief report on the opening of our schools for 
2011-2012.  Brian will touch on some of the before school activities, briefly touch on the impact 
of the construction at our two high schools and finally discuss how our staffing process is 
going.   
 
Information only, no action required. 
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6. Board Requested Discussion 
 
7. Comments from the Community  
 Community members are invited to make comments on any topic (2 minutes per person, 

generally 20 minutes total).  (If you have a question on a school-related item, you may be 
directed to the appropriate administrator who can be of assistance.)  It should be understood 
the Board cannot take action on any issue presented by members of the audience.  In order to 
address the Board, please raise your hand, and wait to be recognized by the Board president 
and then stand and state your name for the record.  The Board asks that there be no 
comments regarding personnel matters.  Personnel matters should be made confidentially to 
the Board members and/or the Superintendent by phone, in writing, or in person. 

 
 The Board may approve up to a five-minute presentation during the Comments from the 

Community portion of the meeting if the information is relevant to the education of students or 
the operation of the Shoreline School District.  A request, along with all written material, must 
be submitted to the Board secretary one week prior to the meeting.  If approved, the citizen(s) 
making the request will be informed by the Board secretary. 

 
 You may also provide written input.  To see that your letter is included as Board 

correspondence, please send it to either David Wilson, Board President, or Sue Walker, 
Secretary of the Board/Superintendent, 18560 1st Ave. NE, Shoreline, 98155.  It must be 
received no later than Monday noon preceding the regularly scheduled Board meeting.  You 
will then receive a written response to your inquiry.   

 
8. Action Items 
 
8a. Adoption of Resolution No. 2011-21, Acceptance of Constructability Review Report and  

Implementation for Shorewood High School 
Resolution No. 2011-21 authorizes the District to accept the Constructability Review Report 
and implementation for Shorewood High School.   
 
The Office of Superintendent of Public Instruction requires Board acceptance of the 
Constructability Review Report and implementation (per WAC 392-343-080 and WAC 392-
344-066) for these projects to be included in the D-9 submittal. 
 
The Constructability Review Report was prepared by Nixon Consulting and the architect’s 
responses to comments were prepared by Bassetti Architects. 
 
It will be the recommendation of the Superintendent that the Board adopt Resolution No. 2011-
21, Acceptance of Constructability Review Report and Implementation for Shorewood High 
School, as presented. 

 
8b. Adoption of Resolutions Associated with D-9 Submission for Shorewood High School 

1) Resolution No. 2011-22, Certifying Five (5) Year Use and Thirty (30) Year Extension of 
the Life of Shorewood High School. 
The School Board of Directors in accordance with the provision of WAC 392-347-030 and 
WAC 392-347-015, certifies that the facilities of Shorewood High School will be used for 
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instructional purposes for at least five (5) years and that the useful life of Shorewood High 
School will be extended by at least thirty (30) years. 
 
2) Resolution No. 2011-23, Intent to Construct Shorewood High School Replacement (N/L) 
and Modernization 
The School Board of Directors certifies that the construction/modernization of Shorewood 
High School will be completed for the purposes for which the state matching funds are 
provided, as required by WAC 392-344-130. 
 
It will be the recommendation of the Superintendent that the Board adopt Resolution Nos. 
2011-22 and 2011-23 for submission with the filing of the D-9 for Shorewood High School. 

 
8c. 2011 Bond Sale – Authority to Negotiate and Enter into Contract with Seattle-NW Securities for 

Financial Advisor 
After careful consideration of the two methods for selling bonds (a negotiated sale or a 
competitive bid sale), the District has reached the conclusion that a competitive sale may be in 
Shoreline’s best interest for the 2011 sale.  The primary reasons for the conclusion include: 
 
• The transparency of the process explains very simply why bonds were sold to a certain 
 underwriter. 
• The open competition encourages competitive pricing. 
• The District awards the bid based on lowest net cost. 
• Bond interest rates both short and long-term are very favorable. 
• Several large and financially well-managed districts (Bellevue, Federal Way, Renton) have  
 recently successfully sold bonds using a competitive sale process. 
• A recent Performance Audit (copy has been provided to the Board) by the State Auditor’s 
 Office of school district bond sales reached the conclusion that more districts should use a 
 competitive bond sale process to insure favorable and competitive interest rates. 
• The District’s financial consultant, John Rose, supports the District’s direction for this sale. 

 
The process for undertaking a competitive bid includes contracting with a financial advisor like 
Seattle-NW Securities to prepare the bid documents, assist the District with bond rating 
presentations and structuring the issue parameters, and coordinating the sale with bond 
counsel.  The one caveat in the process is that Seattle-NW Securities as financial advisor for 
the sale, cannot submit a bid to underwrite the bonds.  Legal counsel has advised that there 
are strict SEC regulations concerning conflict of interest in these matters. 
 
A copy of a draft financial advisor contract has been provided to the Board.  Our bond sale 
consultant, John Rose, indicates that the proposed rate for the Seattle-NW Securities services 
is standard for this type of sale.  Bond counsel has also reviewed and approved the contract 
documents. 
 
CURRENT REVENUE SOURCE:  The cost of $72,500 based on a $70 million bond sale will be paid 
from bond sale proceeds. 
 
It will be the recommendation of the Superintendent that the Board authorize the District to 
enter into contract with Seattle-NW Securities to serve as the Districtʼs financial advisor for the 
2011 bond sale as presented.  
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9. School Board Reports and Communications 
 
10. Executive Session (if needed) 
 
11. Adjournment:  8:30 p.m. 
 
 
 
Pending 
AVID (Late September) 
September Enrollment and Staffing 
Elementary Summer School Summary 
Secondary Summer School Summary 

September 26 Regular Board, 7:00 p.m. 
Final Acceptance – Ebenal General, Inc. – Central Kitchen Project 
Authority to Award Alternates for Shorecrest High School Construction Project 
Approval of Revised School Board Director District Boundaries 

October 3  Regular Board, 7:00 p.m. 

October 17 Regular Board, 7:00 p.m. 

November 7 Regular Board, 7:00 p.m. 

November 14 Regular Board, 7:00 p.m. 

December 12 Regular Board, 7:00 p.m. 
Graduation Committee Final Recommendations 

January 9 Regular Board, 7:00 p.m. 

January 23 Regular Board, 7:00 p.m. 

February 6 Regular Board, 7:00 p.m. 

February 13 Regular Board, 7:00 p.m. 

March 5 Regular Board, 7:00 p.m. 

March 19 Regular Board, 7:00 p.m. 

April 2 Regular Board, 7:00 p.m. 

April 16 Regular Board, 7:00 p.m. 

May 14 Regular Board, 7:00 p.m. 

May 21 Regular Board, 7:00 p.m. 

June 11 Regular Board, 7:00 p.m. 

June 25 Regular Board, 7:00 p.m. 

 


