
SHORELINE BOARD OF DIRECTORS

September 12, 2005 Regular Meeting

V I S I T O R S’ A G E N D A

Welcome to the meeting of the Shoreline Board of Directors.  Your Visitors’ Agenda parallels our
official agenda.  It has been prepared in narrative form so that you may have a better understanding
of the topics under consideration.

All meetings are held in the board room of the Administrative Offices located at the Shoreline Center,
18560 1st Ave. N.E., unless otherwise noted.  Committee of the Whole meetings are scheduled when
needed.  All board meetings are open to the public except when we go into an executive session to
discuss personnel and legal matters, property acquisitions or sales, or matters of national defense.  A
schedule of future board meetings can be found on the last page of this agenda.

We would appreciate you signing the roster so that we may keep a record of attendance.
Again--welcome, we hope you enjoy your visit.

NOTE:  Anyone who wishes to audiotape or videotape the proceedings must make their request to the
school board president prior to the meeting.  Any activity of this type must be unobtrusive and cannot
interfere with the conduct of the meeting in any way.  If any person in attendance requests that they not
be taped, it is desired that their request be honored.

*  *  *  *  *  *  *  *

1. Executive session re legal and personnel matters

2. The meeting shall be opened by the salute to the flag.

3. Roll call

4. Welcome and introduction of visitors and community members.

5. Approval of minutes

6. Adoption of Consent Agenda
The board has previewed these routine business items prior to the meeting.  These items are
limited to board discussion.  Audience comments on these routine items will be received during
the community input section.

It will be the recommendation of the superintendent that the board approve the consent
agenda as presented.

6a. Approval of 2005-06 travel guidelines
The travel guidelines outlines the parameters for reimbursement of travel expenses for the
2005-06 school year are being presented for approval.  Reimbursement rates for mileage
increased from 37.5¢ to 40.5¢.   The meal reimbursement rate remains the same at $44.50 per
day.

It will be the recommendation of the superintendent that the board approve the travel expense
guidelines for the 2005-06 school year as presented.

6b. Renewal of 2005-06 insurance package
Marsh USA, Inc., the district’s insurance broker has prepared the recommended basic
insurance program that shows a total estimated insurance renewal amounts to $511,451.82.
This reflects an increase of $20,245 over last year, an increase of 4.12%.
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It will be the recommendation of the superintendent that the board authorize Marsh USA, Inc.,
the district’s insurance broker, to renew the insurance coverage for the 2005-06 fiscal year for
an estimate of $511,451.82 as presented.

6c. Approval of end-of-the-year Capital Projects salary adjustments
During the year the district has tracked the time spent on special projects to be charged to the
Capital Projects Fund to ensure proper salary costs are being allocated to the Capital Projects
Fund.   The annual cost for the salary and benefits from each staff member for 2004-2005 is
tracked and adjusted in August by the Director of Accounting.  The State Auditor’s Office has
recommended that the board approve the utilization of personnel for capital improvement
planning and development at the end of each school year.  The total amount to be paid from
the Capital Fund is $205,955.40

It will be the recommendation of the superintendent that the board approve the memorandum
of annual salary adjustments for the Capital Projects Fund for the 2004-2005 school year as
presented.

6d. Approval of management consulting services with Paul Plumis
Per direction from the board in late June, the district has taken steps to prepare for the voters a
facilities and technology bond (February 2006).  Preparation of a facilities and technology bond
will require district-wide and community coordination to ascertain the needs and proposals in
the following areas:  Facility Standards (infrastructure:  heating, electricity, etc.; modernization:
elementary and secondary schools; safety and security), Athletics (fields and outdoor
facilities), Technology (infrastructure and classroom), District-wide Programs to be offered at
all schools, existing capacity and additional capacity needed.

The services of former Director of Maintenance and Operations Paul Plumis have been
secured on a monthly basis to oversee the development of the 2006 facilities and technology
bond.  In addition to coordinating the bond development, Mr. Plumis is also responsible for
monitoring and developing further the district-wide emergency plan as it relates to city and
county agencies.  It is anticipated that both these endeavors will be completed during this
school year, at which time, a review will be held to see if Mr. Plumis’ services are needed in
the future.  Mr. Plumis’ monthly pay ($6,450) will be paid 85% from Capital Fund ($5,482.50
monthly) and 15% from the General Fund ($967.50 monthly).

It will be the recommendation of the superintendent that the board approve the Consulting
Services Agreement with Paul Plumis as presented.

6e. Approval of payroll and vouchers
A list of vouchers to be paid in the current period will be presented for board approval.

6f. Personnel
Personnel action presented for board consideration on recommendation of the superintendent
is usually supported by a list or other attachment showing names, locations, effective dates,
and other pertinent details.
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7. Presentations and recommendations of the superintendent to the board
After a presentation, the board president shall inquire if any board member has any questions
for the presenter.  Following board discussion, the board president, at his/her discretion (due to
time constraints, etc.), may acknowledge comments from audience members regarding the
presentation.  Questions or comments on issues not being presented will be considered out of
order.  The board will listen to the information and opinions offered by a member of the
audience, but is under no obligation to take action or respond to questions.

7a. Overview of 2005 WASL, SAT 1, and ACT Results
Nina Potter, Director of Assessment and Student Information, will provide an overview of the
2005 Washington Assessment of Student Learning (WASL) results for grades 4, 5, 7, 8 and
10.  Dr. Potter’s presentation will include longitudinal trend analysis and comparisons of district
results with those of local districts and the State of Washington as well as disaggregation by
gender and ethnicity.  Information will also be provided on the district’s performance with
regards to the Annual Yearly Progress (AYP) requirement of the No Child Left Behind (NCLB)
legislation along with the latest changes to NCLB.

In addition to the WASL results, Dr. Potter will provide information on the performance of last
year’s graduating seniors on the Scholastic Achievement Tests 1 (SAT 1) and the ACT.  The
presentation will include longitudinal trend analysis, comparisons of Shoreline’s Class of 2005
with their peers from across the state and nation, and disaggregation of the data by gender
and ethnicity.

7b. Approval for City of Shoreline request to install new synthetic surfaces on the Shoreline A & B
soccer fields
The City of Shoreline has requested that the board consider approving the installation of
year-round turf on soccer fields A & B near the Shoreline Center.  The majority of land that
these soccer fields reside on is owned by the district.  The City has utilized these fields for the
past 10 years with the consent of the District.

The superintendent has reviewed the City’s request and is recommending that the board
approve the installation of year-round turf on soccer fields A & B contingent on the final
selection of the turf and design of the fields.  Selection of turf and design will be brought
forward to the board as part of the approval process.  The City of Shoreline will pay for the cost
of the installation.

It will be the recommendation of the superintendent that the board approve the City of
Shoreline’s request to install new synthetic surfaces on soccer fields A & B as presented.

7c. Presentation of Technology and Facility Bond Advisory Committee structure and schedule
In June 2005, the board directed the superintendent to present in November to the board a
Facilities and Technology Bond for public approval.  The board based this directive on the
work and recommendations of the Citizens Advisory Bond Feasibility Committee and the
results of a community-wide survey attesting to community support.  An update on the
structure of this committee and meeting schedule will be shared at Monday’s meeting.
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8. Comments from the community
Community members are invited to make comments on any topic (2 minutes per person,
generally 20 minutes total).  (If you have a question on a school-related item, you may be
directed to the appropriate administrator who can be of assistance.)  It should be understood
the board cannot take action on any issue presented by members of the audience.  In order to
address the board, please raise your hand, and wait to be recognized by the board president
and then stand and state your name for the record.  The board asks that there be no
comments regarding personnel matters.  Personnel matters should be made confidentially to
the board members and/or the superintendent by phone, in writing, or in person.

The board may approve up to a five-minute presentation during the Comments from the
Community portion of the meeting if the information is relevant to the education of students or
the operation of the Shoreline School District.  A request, along with all written material, must
be submitted to the board secretary one week prior to the meeting.  If approved, the citizen(s)
making the request will be informed by the board secretary.

You may also provide written input.  To see that your letter is included as board
correspondence, please send it to either Mr. Mike Jacobs, Board President, or Dr. James M.
Welsh, Secretary of the Board/Superintendent, 18560 1st Ave. NE, Seattle, 98155.  It must be
received no later than Monday noon preceding the regularly scheduled board meeting.  You
will then receive a written response to your inquiry.

9. Communications which have been directed to the board will be reviewed.

10. School Board Requested Discussion or Action
10a. Report from the School Board

10b. New business
Board members will discuss any new business.

11. Information for the board

12. Adjournment:  9:30 p.m.
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*  *  *  *  *  *  *  *
SCHEDULE OF FUTURE BOARD MEETINGS

All meetings will be held at the Shoreline Center unless otherwise identified.

*  *  *  *  *  *  *  *  *
NOTE - At the beginning of each regularly scheduled board meeting beginning at 7:00 p.m.,

a 30 minute executive session has been scheduled.
The public session of the board meeting will not be convened until 7:30 p.m.  If an executive session

is
not needed, the meeting will be opened at 7:30 p.m.

*  *  *  *  *  *  *  *

September 12- regular board meeting, 7:00 p.m.
September 19 - Committee of the Whole meeting, 4:30 p.m.
October 3 -  regular board meeting, 7:00 p.m.
October 10 - Committee of the Whole meeting, 4:30 p.m.
October 17 - regular board meeting, 7:00 p.m.
November 7 - regular board meeting, 7:00 p.m.
November 14  - Committee of the Whole meeting, 4:30 p.m.
November 21 - regular board meeting, 7:00 p.m.
December 5 - Committee of the Whole meeting, 4:30 p.m.
December 12 - regular board meeting, 7:00 p.m.
January 9- regular board meeting, 7:00 p.m.
January 17 - Committee of the Whole meeting, 4:30 p.m. (NOTE:  Tuesday)
January 23 - regular board meeting, 7:00 p.m.
February 6 - regular board meeting, 7:00 p.m.
March 6 - regular board meeting, 7:00 p.m.
March 13- Committee of the Whole meeting, 4:30 p.m.
March 20 - regular board meeting, 7:00 p.m.
April 3 - regular board meeting, 7:00 p.m.
April 24 - Committee of the Whole meeting, 4:30 p.m.
May 1 - regular board meeting, 7:00 p.m.
May 8 - Committee of the Whole meeting, 4:30 p.m.
May 15  - regular board meeting, 7:00 p.m.
June 5 - regular board meeting, 7:00 p.m.
June 12 - Committee of the Whole meeting, 4:30 p.m.
June 19 - regular board meeting, 7:00 p.m.


