
SHORELINE BOARD OF DIRECTORS 
August 29, 2011 – 7:00 pm 

Regular Board Meeting 
 

V I S I T O R Sʼ A G E N D A 
 
Welcome to the meeting of the Shoreline Board of Directors.  Your Visitorsʼ Agenda parallels our 
official agenda.  It has been prepared in narrative form so that you may have a better understanding 
of the topics under consideration.   
 
The meeting is being held in the Board Room of the Administrative Offices located at the Shoreline 
Center, 18560 1st Ave. N.E., unless otherwise noted.  Committee of the Whole meetings are scheduled 
when needed.  All Board meetings are open to the public except when we go into an executive session 
to discuss personnel and legal matters, property acquisitions or sales, or matters of national defense.  
A schedule of future Board meetings can be found on the last page of this agenda.   
 
We would appreciate you signing the roster so that we may keep a record of attendance. 
Again--welcome, we hope you enjoy your visit.   
 
NOTE:  Anyone who wishes to audiotape or videotape the proceedings must make their request to the 
School Board President prior to the meeting.  Any activity of this type must be unobtrusive and cannot 
interfere with the conduct of the meeting in any way.  If any person in attendance requests that they not 
be taped, it is desired that their request be honored. 
 

*  *  *  *  *  *  *  * 
 
1. Call to Order @ 7:00 p.m. 
 
2. The meeting shall be opened by the salute to the flag. 
 
3. Approval of Minutes of the August 22 Regular Board Meeting. 
 
4. Adoption of Consent Agenda 
 The Board has previewed these routine business items prior to the meeting.  These items are 

limited to Board discussion.  Audience comments on these routine items will be received 
during the community input section. 

 
 It will be the recommendation of the Superintendent that the Board approve the consent 

agenda as presented. 
 
4a. Approval of Change Order #1 – Modern Building Systems, Inc. – Shorecrest High School – 

Temporary Portable Classrooms  
Change order #1 is a modification to the contract with Modern Building Systems, Inc. for 
installation costs.  The change was required to provide and install J-boxes and raceways for 
fire alarm and intercom/clock system in each portable. 
 
The ownerʼs representative Calvin Gasaway and the architectʼs construction manager, 
Rebecca Baibak, have negotiated the cost of these changes with the contractor and 
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recommend acceptance of this contract change.  Marcia Harris, Deputy Superintendent, 
concurs with the recommendation.  The net cost of Change Order #1 is an additional 
$8,327.05. 
 
CURRENT REVENUE SOURCE: The cost of this change order is $8,327.05 plus Washington 
State Sales Tax  (WSST).  Costs will be funded from Capital Projects 2010 bond proceeds. 
 
It will be the recommendation of the Superintendent that the Board authorize the District to 
approve Change Order #1 with Modern Building, Inc. for the temporary portable classrooms 
installation costs at Shorecrest High School. 

 
4b. Personnel action presented for Board consideration on recommendation of the Superintendent 

is usually supported by a list or other attachment showing names, locations, effective dates, 
and other pertinent details. 

 
4c. Approval of Vouchers 
 A list of vouchers paid in the current period will be presented for Board approval.   
 
5. Reports/Presentations 
 
 Aldercrest Annex Update 

Shoreline Public Schools has issued an invitation to submit qualifications and preliminary 
development concepts, as well as the proposed transaction price on the recently rezoned 
Aldercrest Annex (former Kellogg Middle School) property.  The District-surplused 16.16 
acre parcel has a planned area designation in the City of Shoreline Zoning Code (Chapter 
20.93), which allows for increased multi-family density in return for City park land dedication.  
 
The District website and linked documents explain what is required in terms of the statement 
of qualification, preliminary development  concepts, and proposed transaction terms (see 
attached).  The proposals are due by 2 PM on September 16, 2011. Also on the website is 
detailed information specific to this property: http://www.shorelineschools.org/propertyrfp 
 
Information only; no action required. 

 
6. Board Requested Discussion 
 
7. Comments from the Community  
 Community members are invited to make comments on any topic (2 minutes per person, 

generally 20 minutes total).  (If you have a question on a school-related item, you may be 
directed to the appropriate administrator who can be of assistance.)  It should be understood 
the Board cannot take action on any issue presented by members of the audience.  In order to 
address the Board, please raise your hand, and wait to be recognized by the Board president 
and then stand and state your name for the record.  The Board asks that there be no 
comments regarding personnel matters.  Personnel matters should be made confidentially to 
the Board members and/or the Superintendent by phone, in writing, or in person. 
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 The Board may approve up to a five-minute presentation during the Comments from the 
Community portion of the meeting if the information is relevant to the education of students or 
the operation of the Shoreline School District.  A request, along with all written material, must 
be submitted to the Board secretary one week prior to the meeting.  If approved, the citizen(s) 
making the request will be informed by the Board secretary. 

 
 You may also provide written input.  To see that your letter is included as Board 

correspondence, please send it to either David Wilson, Board President, or Sue Walker, 
Secretary of the Board/Superintendent, 18560 1st Ave. NE, Shoreline, 98155.  It must be 
received no later than Monday noon preceding the regularly scheduled Board meeting.  You 
will then receive a written response to your inquiry.   

 
8. Action Items 
 
8a. Public Hearing and Adoption of Resolution No. 2011-15, Fixing, Approving, and Adopting the 

2011-2012 Budgets and Certification of Budget and Excess Levies for the 2012 Tax Year 
RCW 28A.505.040 through 28A.505.080 requires that the Board of Directors of every school 
district meet for the purpose of fixing and adopting the budgets of the district for the ensuing 
fiscal year.  A public hearing for the adoption of the budget will be held in accordance with 
State statutes.  
 
The Board has reviewed drafts of the 2011-2012 budgets at the July 27 and August 22 Board 
meetings. The budgets for the five funds that the Board is asked to approve after the budget 
hearing at this meeting are as follows: 
• General Fund $89,632,765 
• Capital Projects Fund $103,281,000 
• Transportation Vehicle Fund $500,000 
• Debt Service Fund $23,185,293 
• ASB Fund $3,071,178 
 
In addition to authorizing the maximum expenditures for the five funds, this resolution 
authorizes the transfer of $310,471 from the Capital Projects Fund to the Debt Service Fund for 
the payment of 2011-2012 non-voted debt principal and interest.  
 
Resolution No. 2011-15 also authorizes the Superintendent to certify the following 2012 excess 
levies: 
 
• $21,750,000 for General Fund Maintenance & Operations levy; 
• $16,200,000 to defray the General Obligation Bonds 2012 principal and interest payments 
 in the Debt Service Fund; 
• $3,000,000 for Capital Projects Fund technology levy. 
 
It will be the recommendation of the Superintendent that the Board adopt Resolution No. 2011-
15, Fixing, Approving and Adopting the 2011-2012 Budgets, authorizing the Secretary of the 
Board of Directors to certify the expenditure amounts, an interfund transfer, and certify the 
collection of excess levies for the 2012 tax year as presented. 
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8b. Adoption of Resolution No. 2011-16, Transfer of Investment Earnings from the Sale of South 
Woods Property to the General Fund FY2011-2012 
The law allows that income and investment earnings from property sales not required for 
immediate needs in the Capital Projects Fund can be directed to the General Fund and used 
for the purchase of instructional supplies, materials and capital outlay purposes.  Resolution 
No. 2011-16 includes two additional provisions: 
 
o This direction of investment earnings to the General Fund is applicable to FY2011-2012  
 only.  Re-adoption of a similar resolution in future years will allow the decision to continue to  
 be made annually. 
o The segregation of the interest proceeds from the sale of the South Woods property will 
 allow earnings to be transferred monthly to the General Fund. 
 
These revenues will be segregated within the General Fund and the Director of Finance & 
Business will monitor the appropriate use of the funds.   
 
CURRENT REVENUE SOURCE:  Given current investment rates, it is anticipated this action will 
provide approximately $13,000 during the 2011-2012 fiscal year for instructional supplies, 
materials and equipment. 
 
It will be the recommendation of the Superintendent that the Board adopt Resolution No. 2011–
16, Transfer of Investment Earnings from the Sale of South Woods Property to the General 
Fund FY2011-2012, as presented. 

 
8c. Adoption of Resolution No. 2011-17, Acceptance of Bid and Recommendation of Award of  
 Contract for Shorecrest High School Replacement (N/L) and Modernization 

Resolution No. 2011-17 is the Board’s official acceptance of the bid and recommendation to 
award the contract for Shorecrest High School replacement (N/L) and modernization.  
Additionally, the resolution specifies the alternates that are accepted, rejected or deferred 
and accepts the unit prices and total allowances in the bid.  The unit prices are for the cost 
per cubic yard of removing and disposing of unsuitable soil and the cost of importing and 
compacting structural fill to replace the removed soil.  The cost allowance is the amount 
included in the contract bid documents, which in each case is 1,000 cubic yards.  This is 
included in the bid documents so that in the event unsuitable soils are encountered the 
amount per cubic yard at which they are replaced is established and monies are included to 
help mitigate the expense. 
 
The resolution also defers the award of two alternates:  the selected vendor for the HVAC 
control system and the selection of the fire alarm manufacturer.  Per the bid documents, the 
award of alternates can be deferred for up to 45 days.  The District recommends deferring 
the award of these two alternates until after the Shorewood High School bid opening, 
because it is in the District’s best interest to install the same control and fire alarm systems 
at both high schools. 
 
In compliance with WAC 392-344-110, this resolution is the Board of Directors’ official 
acceptance of the award of the general construction contract for the Shorecrest High School 
construction project to Spee West Construction Co. in the amount of $52,348,301.00 plus 



Visitorsʼ Agenda – August 29, 2011   
 

 5 

WSST and authorizes the Superintendent to execute the agreement after receipt of pre-
contract submittals and approval from Office of Superintendent of Public Instruction. 
 
CURRENT REVENUE SOURCE:  This project will be funded by 2010 bond proceeds in the 
Capital Projects Fund and State School Construction matching funds. 
 
It will be the recommendation of the Superintendent that the Board adopt Resolution No. 2011-
17, Acceptance of Bid and Recommendation of Award of Contract for Shorecrest High School 
Replacement (N/L) and Modernization. 

 
8d. Adoption of Resolution No. 2011-18, Acceptance of Constructability Review Report and  

Implementation for Shorecrest High School 
Resolution No. 2011-18 authorizes the District to accept the Constructability Review Report 
and implementation for Shorecrest High School.   
 
The Office of Superintendent of Public Instruction requires Board acceptance of the 
Constructability Review Report and implementation (per WAC 392-343-080 and WAC 392-
344-066) for these projects to be included in the D-9 submittal. 
 
The Constructability Review Report was prepared by Nixon Consulting and the architect’s 
responses to comments were prepared by Integrus Architecture. 
 
It will be the recommendation of the Superintendent that the Board adopt Resolution No. 2011-
18, Acceptance of Constructability Review Report and Implementation for Shorecrest High 
School, as presented. 

 
8e. Adoption of Resolutions Associated with D-9 Submission 

1) Resolution No. 2011-19, Certifying Five (5) Year Use and Thirty (30) Year Extension of  
 the Life of Shorecrest High School. 

The School Board of Directors in accordance with the provision of WAC 392-347-030 and 
WAC 392-347-015, certifies that the facilities of Shorecrest High School will be used for 
instructional purposes for at least five (5) years and that the useful life of Shorecrest High 
School will be extended by at least thirty (30) years. 

 
2) Resolution No. 2011-20, Intent to Construct Shorecrest High School Replacement (N/L) 
 and Modernization 

The School Board of Directors certifies that the construction/modernization of Shorecrest 
High School will be completed for the purposes for which the state matching funds are 
provided, as required by WAC 392-344-130. 

 
It will be the recommendation of the Superintendent that the Board adopt Resolution Nos. 
2011-19 & 2011-20 for submission with the filing of the D-9 for Shorecrest High School. 

 
9. School Board Reports and Communications 
 
10. Executive Session (if needed) 
 
11. Adjournment:  8:30 p.m. 
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Pending 
AVID (Late September) 
Approval of Revised School Board Director District Boundaries 

September 12 Study Session, 5:00-6:30 p.m.  (NEW) 
Setting of 2011-2012 Board/Superintendent/District Priorities 

September 12 Regular Board, 7:00 p.m. 
Approval of 2011-2012 Basic Education Requirement Compliance 
Approval of 2011-2012 Travel Guidelines 
Authorization to Bid from Bid List for 2011-2012 
State Assessment and ACT Data – Jack Monpas-Huber, Ph.D. 

September 26 Regular Board, 7:00 p.m. 

October 3  Regular Board, 7:00 p.m. 

October 17 Regular Board, 7:00 p.m. 

November 7 Regular Board, 7:00 p.m. 

November 14 Regular Board, 7:00 p.m. 

December 12 Regular Board, 7:00 p.m. 

January 9 Regular Board, 7:00 p.m. 

January 23 Regular Board, 7:00 p.m. 

February 6 Regular Board, 7:00 p.m. 

February 13 Regular Board, 7:00 p.m. 

March 5 Regular Board, 7:00 p.m. 

March 19 Regular Board, 7:00 p.m. 

April 2 Regular Board, 7:00 p.m. 

April 16 Regular Board, 7:00 p.m. 

May 14 Regular Board, 7:00 p.m. 

May 21 Regular Board, 7:00 p.m. 

June 11 Regular Board, 7:00 p.m. 

June 25 Regular Board, 7:00 p.m. 

 
 

 


