
SHORELINE BOARD OF DIRECTORS 
August 26, 2013 @ 7:00 p.m. 

Regular Board Meeting 
  

V I S I T O R Sʼ   A G E N D A 
 
Welcome to the meeting of the Shoreline Board of Directors.  Your Visitorsʼ Agenda parallels our 
official agenda.  It has been prepared in narrative form so that you may have a better 
understanding of the topics under consideration.   
 
The meeting is being held in the Board Room of the Administrative Offices located at the Shoreline 
Center, 18560 1st Ave. N.E., unless otherwise noted.  Study Session meetings are scheduled when 
needed.  All Board meetings are open to the public except when we go into an executive session to 
discuss personnel and legal matters, property acquisitions or sales, or matters of national defense.  
A schedule of future Board meetings can be found on the last page of this agenda.   
 
We would appreciate you signing the roster so that we may keep a record of attendance. 
Again--welcome, we hope you enjoy your visit.   
 
NOTE:  Anyone who wishes to audiotape or videotape the proceedings must make their request to 
the School Board President prior to the meeting.  Any activity of this type must be unobtrusive and 
cannot interfere with the conduct of the meeting in any way.  If any person in attendance requests 
that they not be taped, it is desired that their request be honored. 
 

*  *  *  *  *  *  *  * 
 
1. Call to Order  
 
2. The meeting shall be opened by the salute to the flag. 
 
3. Approval of Minutes of the July 31 Regular Board Meeting. 
 
4. Adoption of Consent Agenda 
 The Board has previewed these routine business items prior to the meeting.  These items 

are limited to Board discussion.  Audience comments on these routine items will be received 
during the community input section. 

 
 It will be the recommendation of the Superintendent that the Board approve the consent 

agenda as presented. 
 
4a. Approval of 2013-2016 Collective Bargaining Agreement with Maintenance Employees 

This agreement covers approximately eleven (11) maintenance and eight (8) instructional 
technology employees, represented by the Seattle-King County Building and Construction 
Trades Council (SKCBCTC).  The salary scale for this group is a percentage linked to the 
King County wage scale for each trade.  Because the trades scale is not affected by State 
funding, this group does not have mid-point compensation language similar to other 
employee groups.   
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The District reached tentative agreement with this group on July 19, 2013, and the 
Maintenance employees ratified the new agreement on August 20, 2013.  A summary of the 
changes to the previous agreement include: 
• lifts wage freeze in effect for 2011-2012 and 2012-2013; 
• implements wage increases approved by individual trades during the year on 

September 1st of each year (previously implemented when effective for different  
trades during the year); 

• links wage scale for electronic technician to journeyman technician rather than 
electrician (holds incumbent harmless); 

• eliminates telecommunications technician position; 
• adds reopener language to insurance as required by state and federal mandates. 
 
The District was represented at the bargaining table by Tam Osborne, Director of Human 
Resources; Bruce Camp, Director of Maintenance and Operations; and Marla Miller, Deputy 
Superintendent. 
 
CURRENT REVENUE SOURCE:  The Districtʼs General Fund operations budget.  
 
The Superintendent will be recommending Board approval of the 2013-2016 collective 
bargaining agreement with Maintenance Employees, as presented. 

 
4b. Approval of 2013-2016 Collective Bargaining Agreement with Automotive Mechanics  

Over the summer, District staff negotiated a 3-year replacement Collective Bargaining 
Agreement with the Automotive Mechanics Union Lodge No.160, IAM Local #289.  A 
tentative agreement was reached on August 6, 2013, and the mechanics ratified the 
agreement on August 20, 2013.  A summary of the changes to the previous agreement 
include: 
• annual mid-point compensation review/adjustment process based on the 31 school 

districts in King and Snohomish Counties (excluding Index and Skykomish); 
• addition of a pay rate for a Preventative Maintenance Mechanic position; 
• addition of several ASE Certification programs eligible for the annual incentive 

stipend; 
• addition of professional development reimbursement allocation; 
• re-opener language for insurance benefits as required by state or federal mandates. 
 
As included in the expiring CBA and maintained in this tentative agreement, the mechanics 
also receive an increase to their pay rates when the State increases funding to the District 
for classified employee compensation. 
 
The District bargaining team included:  Tam Osborne, Diane Johnson-Shields, and Marla 
Miller. 
 
The Superintendent will be recommending Board approval of the 2013-2016 agreement with 
the Automotive Mechanics Union Lodge No. 160, IAM Local #289, as presented. 
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4c. Adoption of Resolution No. 2013-11, Designation of Apple, Inc. as Sole Source Provider for 
September 2013 to August 2014 Procurements of Computer Equipment and Technology 
When there is only one vendor able to supply equipment specified by the District, the law 
requires that the District follow a sole source process as described in RCW 39.04.280 (1).   
 
Over the next year, the District plans to purchase Apple technology equipment that is 
compatible with District software and network systems. The technology orders will be 
purchased utilizing the state bid awarded by the Office of Superintendent of Public 
Instruction (OSPI) to Apple Computer. 
 
The resolution was originally developed by legal counsel and adopted by the Board on July 
25, 2007 to cover purchases during the 2007-2008 school year.  Since then it has been 
revised and readopted annually to meet the legal requirements as stated in the law and by 
the State Auditors.  The enclosed “sole source” designation was developed to apply to 
technology purchases through Apple, Inc. for the 2013-2014 fiscal year. 
 
CURRENT REVENUE SOURCE:  These technology purchases are being funded primarily from 
the 2010 Capital Levy for Technology and Support with additional funds coming from the 
2006 Bond and the General Fund operating accounts. 
 
The Superintendent will be recommending Board adoption of Resolution No. 2013-11, 
Designation of Apple, Inc. as Sole Source Provider for September 2013 to August 2014 
Procurement of Computer Equipment and Technology per the OSPI bid and supporting 
documentation. 

 
4d. Authority to Bid Items as Required – September 2013 through August 2014 

In accordance with established procedures, the District requests Board approval to solicit 
prices through a formal bidding/quotation process.  The bid list has been prepared in 
anticipation of potential FY 2013-2014 purchases.  If bid authorization is not required, items 
on the attached list will be procured through other legally appropriate procedures.  For 
purchases requiring a formal bidding process that are not anticipated at this time, bid 
authority will be requested on an individual basis. 
 
CURRENT REVENUE SOURCE:  General, Capital and ASB funds. 
  
It will be the recommendation of the Superintendent that the Board authorize the District to 
solicit bids or quotes for items on the list as appropriate and in accordance with State law. 

 
4e. Approval of 2013-2014 Highly Capable Students Program Grant 

The Shoreline Highly Capable Program is designed to meet the needs of students who 
demonstrate exceptional academic ability, achievement and creativity, and who require 
additional enrichment, acceleration and in-depth study.  Shoreline receives state funding for 
the Highly Capable Program for 2.314% of the district population. 
 
In April 2013, the legislature revised WAC 392-170, which establishes new requirements for 
district Highly Capable programs.  Districts must establish a continuum of services for Highly 
Capable students in Grades K-12, granting districts a Transition Year (2013-14) in which to 
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implement these changes.  We will convene a Highly Capable Program Work Group to 
review our program offerings and ensure compliance with the new WAC for the 2014-2015 
school year.  
 
Meanwhile, this year Shoreline will continue its established self-contained Highly Capable 
classrooms for Grades 2-6 at Meridian Park and Ridgecrest as well as its Honors and AP 
programs at the middle and high schools.  In October, all District and interested private 
school first grade students will be screened for the elementary self-contained Highly 
Capable Program.  Shoreline students in Grades 2-5 not currently served by the program 
and private school students will be able to participate in the eligibility testing process as well.  
Parents of students in Grades 2-5 interested in having their child assessed can contact the 
Highly Capable Program office to register for testing.  Tests will be administered in January 
or early February 2014.  
 
According to WAC 392-170-025, the Highly Capable Students Program Grant requires the 
Districtʼs annual application to be approved by formal action of the Districtʼs Board of 
Directors. 
 
CURRENT REVENUE SOURCE:  $82,129 from State funds. 
 
It will be the recommendation of the Superintendent that the Board approve the application 
for the 2013-2014 Highly Capable Students Program Grant as presented. 

 
4f. Approval of Change Orders #13-16 – Spee West Construction – Shorecrest High School 

Construction Project 
On August 29, 2011, the Board granted authority to award the Shorecrest High School 
Construction project to Spee West Construction Co. 
 
The Board was provided with the following Change Orders to the Spee West Construction 
Co. contract:  
• Change Order #13 in the amount of $98,175.67 (+WSST);  
• Change Order #14 in the amount of $148,833.73 (+WSST);  
• Change Order #15 in the amount of $73,926.41 (+WSST); and  
• Change Order #16 in the amount of $149,236.79 (+WSST). 
 
All include an itemized list of contract adjustments.  Integrus Architects and Calvin 
Gasaway, Owner’s Representative/Project Manager, recommend approval of Change 
Orders #13-16.  The District concurs with their recommendation. 
 
The cost of these Change Orders remains within the project budget. 
 
CURRENT REVENUE SOURCE:  Capital Projects Fund – 2010 Bond Authorization. 
 
The Superintendent will be recommending Board approval of Change Orders #13-16 to the 
Spee West Construction Co. contract for construction of the new Shorecrest High School. 
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4g. Approval of Change Order #16 – Bayley Construction – Shorewood High School 
Construction Project (Project 2) 
On October 3, 2011, the Board granted authority to award the Shorewood High School 
construction project to Bayley Construction.  
 
The Board was provided with Change Order #16, which includes an itemized list of 
contract adjustments for a total amount of $205,134 (+WSST).  This change order 
includes a reservation of rights for both a time and money claim previously submitted by 
Bayley Construction for CCDs 164 and 187 which relocated fume hoods from the science 
prep rooms to the science lab classrooms.  The direct costs for the change have been 
reviewed and are recommended for approval in this Change Order by Bassetti Architects 
and Jeff Greene, Owner’s Representative/Project Manager.  The School District’s 
attorney reviewed and approved the reservation of rights language included on the 
Change Order cover sheet.  The District concurs with the recommended language and 
approval of the Change Order as presented. 
 
The cost of this Change Order remains within the project budget. 
 

 CURRENT REVENUE SOURCE:  Capital Projects Fund – 2010 Bond Authorization. 
 

The Superintendent will be recommending Board approval of Change Order #16 to the 
Bayley Construction contract for construction of the new Shorewood High School, as 
presented. 

 
4h. Approval of 2013-2014 Travel Guidelines 

The travel guidelines outline the parameters for reimbursement of travel expenses for the 
2013-2014 school year.  Reimbursement rates for mileage follow the Washington State 
Office of Financial Management.  The current rate is set at $0.565 (56.5 cents) per mile 
and may change during the year should the state rate be modified.   
 
The Districtʼs meal reimbursement rate remains unchanged at $44.50 per day. 
 
CURRENT REVENUE SOURCE:  Travel is primarily paid from the General Fund but there 
may be occasions when Associated Student Body or Capital Projects Funds may be 
used for reimbursement.  Review of these expenditures will be made at the appropriate 
level. 
 
It will be the recommendation of the Superintendent that the Board approve the travel 
guidelines for the 2013-2014 school year as presented. 

 
4i. Approval of Extension to Interlocal Agreement with Seattle School District for Title I Services 

Eligible private school students are entitled to equitable services under Title I Part A. 
Shoreline sets aside an equitable share of its Title I Part A budget each year to provide 
these services for private school students.  When students residing in one district attend a 
private school in another district, districts have the option to enter into an interlocal 
agreement, which allows the school district where the private school is located to provide the 
Title I services on behalf of the other district. 
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Shoreline has eligible private school students attending St. Matthew Private School and St. 
Alphonsus Parish School, both located in Seattle.  The proposed extension of the interlocal 
agreement would enable Seattle to provide these students with Title I services on 
Shorelineʼs behalf, and allow Seattle to invoice Shorelineʼs Title I program for these 
services. 

 
CURRENT REVENUE SOURCE:  Shoreline agrees to pay up to $2,892 (from Title I Part A 
private school set-aside funds) for Title I services provided by Seattle School District for 
Shoreline students attending private schools within the Seattle School District boundary. 
 
The Superintendent will be recommending Board approval of the interlocal agreement with 
Seattle School District for Title I, Part A services, as presented. 
 

4j. Approval of VEBA Memorandum of Understanding with Shoreline Professional – Technical 
Association 
The newly-certified Shoreline Professional-Technical Association represents employees 
formerly included in a VEBA (Voluntary Employeesʼ Benefit Association) agreement with the 
District. The new association wishes to renew the same VEBA plans available to the 
employees in the past, which include a monthly $50 mandatory contribution by each 
employee and contributions to their VEBA account at the time of cash out of unused sick 
leave on an annual basis or at retirement or separation from service. 
 
The District supports approval of this Memorandum of Understanding to continue VEBA 
benefits for members of the Shoreline Professional-Technical Association. 
 

 CURRENT REVENUE SOURCE:  Deductions are made from employee gross pay; there is no 
additional cost to the District. 

 
The Superintendent will be recommending Board approval of the VEBA Memorandum of 
Understanding with the Shoreline Professional-Technical Association, as presented. 
 

4k. Approval of Revised SESPA Substitute Pay Rates 
The 2012-2014 Collective Bargaining Agreement with SESPA included a Letter of 
Agreement for the District and Union to study compensation for certain substitute positions. 
 
The District and Union reviewed the data on August 13, 2013, and agreed on the following 
substitute pay rates, effective September 1, 2013: 
 
Secretarial/Technician $12.50 (was $11.06) 
General Paraeducator $11.00 (was $9.96) 
Special Programs Paraeducators $11.50 (was $10.52) 
Student Supervisor $10.25 (was $9.19) 
 
The District and SESPA do not currently have agreement to set pay rates at the mid-point of 
comparable school districts. 
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The Superintendent will be recommending Board approval of the increase in SESPA 
substitute pay rates, as presented. 
 

4l. Approval of Letter of Agreement with SEIU Local 925, Transportation Employees Regarding 
Mid-Point Wage Adjustments 
The 2011–2015 Collective Bargaining Agreement with SEIU Local 925, Transportation 
Employees, included a provision for the District and Union to review a mid-point market 
study comparing compensation for bus drivers in the school districts in King and Snohomish 
Counties and a separate market study of the compensation in a smaller group of eleven 
Puget Sound school districts. 
 
The District and Union reviewed the two market studies on August 15, 2013, and agreed to 
the language in the attached LOA.  This agreement adds a section to the 2011-2015 CBA to 
compare the compensation of bus drivers in the 31 school districts in King and Snohomish 
Counties (excluding Index and Skykomish), and adjust the pay rates for our bus drivers for 
the following school year if necessary to bring the rates in Shoreline to match the 16th 
ranked district on the list. 
 
The market study just completed found Shoreline School District pay rates for drivers are 
above the mid-point, therefore no adjustment for mid-point will be included in the rates in 
effect September 1, 2013.  As also included in the CBA, drivers will receive the flow through 
of the 1.937% State increase in funding of classified compensation. 
 
The Superintendent will be recommending Board approval of the Letter of Agreement 
regarding mid-point wage adjustments with SEIU Local 925, Transportation Employees, as 
presented. 

 
4m. Extended Field Trips 

It will be the recommendation of the Superintendent that the Board approve the extended 
field trip forms as presented. 

 
4n. Personnel action presented for Board consideration on recommendation of the 

Superintendent is usually supported by a list or other attachment showing names, locations, 
effective dates, and other pertinent details. 

 
4o. Approval of Vouchers 
 A list of vouchers paid in the current period will be presented for Board approval.   
 
5. Reports and Presentations 
 
5a. Sound Transit Lynnwood Link Extension Project Update 

Sound Transit and the City of Shoreline staff will provide the Board with an update on the 
Sound Transit Lynnwood Link Extension Project.  The comment period on the DRAFT 
Environmental Impact Statement (EIS) concludes at the end of September.  
 
Sound Transit and City of Shoreline representatives previously briefed the Board on the 
projects at a May 10, 2010 Committee of the Whole meeting and a July 25, 2012 Regular 
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Board Meeting.  At Monday’s meeting, Rachael Markle, Planning and Community 
Development Director for the City of Shoreline and Patrice Hardy from Sound Transit will 
share information and next steps. 
 
Information only, no action is required. 

 
5b. July 2013 Financial Update 

July 2013 Financials: 
• July 2013 General Fund Budget Status Report and Cash Flow Report  
• Tax Collections: July tax collections exceeded projections by $85,000.  Since there is 

no need to reduce the projections for August, the tax collection projection for 2012- 
2013 has been increased by $85,000. 

• The forecast for the revenue from agencies was increased by the collections in July 
($1,191). 

• Other Financing Sources ($970) for July is a forecasted figure since July investment  
 details have not yet been published by the King County Treasurerʼs Office. 
• The negative $4,258 represents a correction to a transaction in February. Rather than 

change a prior month figure, the correction was posted to July. 
• Capital Projects Fund – note the State Special Purpose revenue for July in the 

amount of $4,002,034 which represents the beginning of our state match payments.  
These particular match payments were for the new Shorewood High School. 

• The other July reports for the Debt Service Fund, ASB Fund, and Transportation 
Vehicle fund are included with no significant changes to note. 

• Julyʼs report on interfund reimbursements reflects the typical transactions. 
 

Information only, no action is required. 
 
6. Board Requested Discussion – Class Rank for Students (Sue Walker) 
 
7. Comments from the Community  
 Community members are invited to make comments on any topic (2 minutes per person, 

generally 20 minutes total).  (If you have a question on a school-related item, you may be 
directed to the appropriate administrator who can be of assistance.)  It should be understood 
the Board cannot take action on any issue presented by members of the audience.  In order 
to address the Board, please raise your hand, and wait to be recognized by the Board 
president and then stand and state your name for the record.  The Board asks that there be 
no comments regarding personnel matters.  Personnel matters should be made 
confidentially to the Board members and/or the Superintendent by phone, in writing, or in 
person. 

 
 The Board may approve up to a five-minute presentation during the Comments from the 

Community portion of the meeting if the information is relevant to the education of students 
or the operation of the Shoreline School District.  A request, along with all written material, 
must be submitted to the Board secretary one week prior to the meeting.  If approved, the 
citizen(s) making the request will be informed by the Board secretary. 
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 You may also provide written input.  To see that your letter is included as Board 
correspondence, please send it to either Debi Ehrlichman, Board President, or Sue Walker, 
Secretary of the Board/Superintendent, 18560 1st Ave. NE, Shoreline, 98155.  It must be 
received no later than Monday noon preceding the regularly scheduled Board meeting. 

 
8. Action Items 
 
a. Public Hearing and Adoption of Resolution No. 2013-12, Fixing, Approving, and Adopting 

2013-2014 Budgets and Certifying Budget and Excess Levies for 2014 Tax Year 
RCW 28A.505.040 through 28A.505.080 requires that the Board of Directors of every school 
district meet for the purpose of fixing and adopting the budgets of the district for the ensuing 
fiscal year.  A public hearing for the adoption of the budget will be held in accordance with 
State statutes.  
 
The Board reviewed drafts of the 2013-2014 budgets at the July 31 Board meeting.  The 
budgets for the five funds that the Board is asked to approve after the budget hearing at this 
meeting are as follows: 
• General Fund $95,951,763 
• ASB Fund $2,518,074 
• Debt Service Fund $19,560,033 
• Capital Projects Fund $86,153,300 
• Transportation Vehicle Fund $879,000 
 
In addition to authorizing the maximum expenditures for the five funds, this resolution 
authorizes the following transfers: 
• $318,989 from the Capital Projects Fund to the Debt Service Fund for the payment of 
 2014 non-voted debt principal and interest; 
• $1,094,000 from the Capital Projects Fund to the General Fund to cover staff, 

software and licensing expenses. 
• $10,000 from the Capital Projects Fund to the General Fund from interest earnings on 

the proceeds of the South Woods property sale. 
 
Resolution No. 2013-12 also authorizes the Superintendent to certify the following 2014 
excess levies: 
• $23,024,026 for General Fund Maintenance & Operations levy; 
• $16,000,000 to defray the General Obligation Bonds 2014 principal and interest 

payments in the Debt Service Fund; and 
• $3,000,000 for Capital Projects Fund technology levy. 

 
It will be the recommendation of the Superintendent that the Board adopt Resolution No. 
2013-12, Fixing, Approving and Adopting the 2013-2014 Budgets, authorizing the Secretary 
of the Board of Directors to certify the appropriated expenditure amounts, authorizing an 
interfund transfer, and certifying the collection of excess levies for the 2014 tax year as 
presented. 
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b. Adoption of Resolution No. 2013-13, Transfer of Investment Earnings from the Sale of South 
Woods Property to the General Fund FY2013-2014 
RCW 28A.320.320 allows that income and investment earnings from property sales not 
required for immediate needs in the Capital Projects Fund can be directed to the General 
Fund and used only for the purchase of instructional supplies, materials and capital outlay 
purposes.  Resolution No. 2013-13 includes two additional provisions: 
o This direction of investment earnings to the General Fund is applicable to FY2013- 
 2014 only.  Re-adoption of a similar resolution in future years will allow the decision to 

continue to be made annually. 
o The segregation of the interest proceeds from the sale of the South Woods property 

will allow earnings to be transferred monthly to the General Fund by the King County 
Finance Department. 

 
These revenues will be segregated within the General Fund and the Director of Finance & 
Business will monitor the appropriate use of the funds.   
 
CURRENT REVENUE SOURCE:  Given current investment rates, it is anticipated this action will 
provide approximately $10,000 during the 2013-2014 fiscal year for instructional supplies, 
materials and equipment. 
 
Authorization of this transfer provides support to the General Fund for the purchase of 
instructional materials from the proceeds of the sale of surplus property. 
 
The Superintendent will be recommending Board adoption of Resolution No. 2013–13, 
Transfer of Investment Earnings from the Sale of South Woods Property to the General 
Fund FY2013-2014, as presented. 

 
c. Adoption of Revisions to Policy #2410, Graduation Requirements 

Revisions to Policy #2410, Graduation Requirements, were brought to the Board for first 
reading at the July 31 meeting.  Specifically, these revisions relate to assessment and 
community service requirements.   
 
It will be the recommendation of the Superintendent that the Board adopt the revisions to 
Policy #2410, Graduation Requirements, as presented. 

 
9. School Board Reports & Communications 
 
10. Executive Session – (if needed) 
 
11. Adjournment:  8:30 p.m. 
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Pending 
Homeless Liaison – Pam Kinnaird 
Approval of Addendum to Joint Use Agreement with City of Shoreline (Spartan Recreation Center) 
Shoreline Community College Interim Leadership 
SpringBoard 
TeachScape 
Core to College Update 

September 16 Study Session, TBD 
Shoreline STEM Activities  

September 16 Regular Board, 7:00 p.m. 
First Reading:  Revisions to Policy #2409, Demonstrating Course Proficiency 

October 7 Regular Board, 7:00 p.m. 
Adoption of Revisions to Policy #2409, Demonstrating Course Proficiency 

October 21 Regular Board, 7:00 p.m. 

November 12 Regular Board, 7:00 p.m. 

December 9 Regular Board, 7:00 p.m. 

January 13 Regular Board, 7:00 p.m. 

January 27 Regular Board, 7:00 p.m. 

February 10 Regular Board, 7:00 p.m. 

March 10 Regular Board, 7:00 p.m. 

March 24 Regular Board, 7:00 p.m. 

April 14 Regular Board, 7:00 p.m. 

May 12 Regular Board, 7:00 p.m. 

June 2  Regular Board, 7:00 p.m. 

June 23 Regular Board, 7:00 p.m. 

 


