
SHORELINE BOARD OF DIRECTORS 
August 25, 2014 @ 7:00 p.m. 

Regular Board Meeting 
    

V I S I T O R Sʼ   A G E N D A 
 
Welcome to the meeting of the Shoreline Board of Directors.  Your Visitorsʼ Agenda parallels our 
official agenda.  It has been prepared in narrative form so that you may have a better 
understanding of the topics under consideration.    
 
The meeting is being held in the Board Room of the Administrative Offices located at the Shoreline 
Center, 18560 1st Ave. N.E., unless otherwise noted.  Study Session meetings are scheduled when 
needed.  All Board meetings are open to the public except when we go into an executive session to 
discuss personnel and legal matters, property acquisitions or sales, or matters of national defense.  
A schedule of future Board meetings can be found on the last page of this agenda.   
 
We would appreciate you signing the roster so that we may keep a record of attendance. 
Again--welcome, we hope you enjoy your visit.   
 
NOTE:  Anyone who wishes to audiotape or videotape the proceedings must make their request to 
the School Board President prior to the meeting.  Any activity of this type must be unobtrusive and 
cannot interfere with the conduct of the meeting in any way.  If any person in attendance requests 
that they not be taped, it is desired that their request be honored. 
 

*  *  *  *  *  *  *  * 
 
1. Call to Order  
 
2. Flag Salute 
 
3. Approval of Minutes of the August 11 Regular (Business Only) Meeting. 
 
4. Adoption of Consent Agenda 
 The Board has previewed these routine business items prior to the meeting.  These items 

are limited to Board discussion.  Audience comments on these routine items will be received 
during the community input section. 

 
 It will be the recommendation of the Superintendent that the Board approve the consent 

agenda as presented. 
 
4a. Authority of Bid Items as Required – September 2014 thru August 2015 

In accordance with established procedures, the District requests Board approval to solicit 
prices through a formal bidding/quotation process.  The bid list has been prepared in 
anticipation of potential FY 2014-2015 purchases.  If bid authorization is not required, items 
on the attached list will be procured through other legally appropriate procedures.  For 
purchases requiring a formal bidding process that are not anticipated at this time, bid 
authority will be requested on an individual basis. 
 
CURRENT REVENUE SOURCE:  General, Capital and ASB funds  
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The Superintendent will be recommending Board authorization for the District to solicit bids 
or quotes for items on the list as appropriate and in accordance with State law. 

 
4b. Final Acceptance – Dimensional Communications, Inc. – Kellogg Middle School Music 

Upgrades Project  
On July 31, 2013, the Board awarded a contract to Dimensional Communications, Inc. for 
music upgrades at Kellogg Middle School. 
 
On April 1, 2014, Hargis Engineers Inc., the electrical engineer of record, recommended the 
District accept the work as substantially complete with all punch list items addressed and all 
warranty documents and Maintenance & Operations documents in order. 
 
District staff is now satisfied that this project is complete and ready for final acceptance by 
the Board. 
 
CURRENT REVENUE SOURCE:  Capital Projects Fund – 2006 Bond Authorization 
 
The Superintendent will be recommending the Board accept as complete the contract with 
Dimensional Communications, Inc. for the Kellogg Middle School Music Upgrades Project, 
and authorize release of retained funds in accordance with applicable rules and regulations. 
 

4c. Project Authority and Budget for Feasibility/Design Phase:  Shorecrest High School Baseball 
and Softball Field Improvement Project  
The 2006 Bond Authorization approved by voters includes resources to address facilities 
improvements across the District.   
 
As noted in the minutes of the Board’s March 10, 2014 regular meeting, “in the interest of 
equity, the Board requested that within a reasonable timeframe, the Shorecrest High School 
fields be upgraded in terms of lighting, synthetic turf, batting cages etc.”  
 
This recommendation is to approve the Feasibility/Design phase of the Shorecrest High 
School Baseball and Softball Field Improvement Project. 
 
With approval of this phase of the project, the District will contract with technical consultants 
to identify the District’s options, design bid specifications, apply for necessary permits, and 
create construction documents.  We anticipate construction will be scheduled for the 
Summer of 2015. 
 
Based on preliminary planning discussions with D.A. Hogan, the District’s consultant on field 
projects, the budget authorization request for the Feasibility/Design phase of this project is 
$850,000. 
 
CURRENT REVENUE SOURCE:  Capital Projects Fund - 2006 Bond Authorization 
 
The Superintendent will be recommending Board authorization of the Feasibility/Design 
phase of the Shorecrest High School Baseball and Softball Field Improvement Project, with 
a budget authorization of $850,000, as presented. 
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4d. Personnel action presented for Board consideration on recommendation of the 
Superintendent is usually supported by a list or other attachment showing names, locations, 
effective dates, and other pertinent details. 

 
4e. Approval of Vouchers 
 A list of vouchers paid in the current period will be presented for Board approval. 
 
5. Reports and Presentations 
 
5a. First Reading:  Revisions to Policy #4313, Community Relations 

This policy modification provides Board authorization of awards to volunteers, which was an 
area of concern noted in our last audit.  The addition to Policy #4313 authorizes nominal 
General Fund expenditures to recognize the significant contributions of PTA/PTSA officers 
in support of our educational programs.  Tokens of appreciation may not exceed $25 per 
person, and need to be items of limited extrinsic value and not cash or cash equivalents. 
 
This policy revision is presented for its first reading and will be brought forward for adoption 
at the Boardʼs September 8 meeting. 

 
5b. July 2014 Financial Update 
 July 2014 General Fund Cash Flow Report 

 The Cash Flow Report has been provided to the Board, which includes actual results 
  through July 31, 2014. 
 Significant updates: 

o Safety Net has been confirmed by OSPI at $777K (no change from prior 
 report), with $462K to be state funded and $315K to be federally funded. 
o July and August are high points for state revenue due to national board 
 certified teacher stipend funding, Safety Net, and the apportionment payment 
 schedule that pays 20% of the annual apportionment in the last two months of 
 the fiscal year. 
o Projections for travel were increased $14.7K (primarily due to AVID training for 
 AE staff).  Purchased services projections were reduced by $14.7K 
o The cash-flow ending fund balances agree with the 2014-15 budgeted 
 beginning fund balances. 
 

July Budget Status Reports for the following funds:  ASB, Capital Projects, Debt 
Service, General, and Transportation Vehicle 
 Associated Student Body Fund:  No particular items to note 
 Capital Projects Fund:  No particular items to note 
 Debt Service Fund:  No particular items to note 
 General Fund:  No additional items to note 
 Transportation Vehicle Fund:  No new items to note 
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Interfund Reimbursement Transfers at King County Finance 
 Julyʼs report on Interfund Reimbursement Transfers reflects the typical transactions, 
 plus a correction related to a transaction in June. 
 
Information only; no action is required. 

 
6. Board Requested Discussion  
 
7. Comments from the Community  
 Community members are invited to make comments on any topic (2 minutes per person, 

generally 20 minutes total).  (If you have a question on a school-related item, you may be 
directed to the appropriate administrator who can be of assistance.)  It should be understood 
the Board cannot take action on any issue presented by members of the audience.  In order 
to address the Board, please raise your hand, and wait to be recognized by the Board 
president and then stand and state your name for the record.  The Board asks that there be 
no comments regarding personnel matters.  Personnel matters should be made 
confidentially to the Board members and/or the Superintendent by phone, in writing, or in 
person. 

 
 The Board may approve up to a five-minute presentation during the Comments from the 

Community portion of the meeting if the information is relevant to the education of students 
or the operation of the Shoreline School District.  A request, along with all written material, 
must be submitted to the Board secretary one week prior to the meeting.  If approved, the 
citizen(s) making the request will be informed by the Board secretary. 

 
 You may also provide written input.  To see that your letter is included as Board 

correspondence, please send it to either Mike Jacobs, Board President, or Rebecca Miner, 
Secretary of the Board/Superintendent, 18560 1st Ave. NE, Shoreline, 98155.  It must be 
received no later than Monday noon preceding the regularly scheduled Board meeting. 

 
8. Action Items 
 
8a. Adoption of Resolution No. 2014-18, Fixing, Approving and Adopting the 2014-2015 
 Budgets and Certifying Budget and Excess Levies for the 2015 Tax Year 
 

RCW 28A.505.040 through 28A.505.080 requires that the Board of Directors of every school district 
meet for the purpose of fixing and adopting the budgets of the district for the ensuing fiscal year.  A 
public hearing for the adoption of the budget was held in accordance with State statutes on July 
28th.  
 
The Board reviewed drafts of the 2014-2015 budgets at the June 23 and July 28 Board meetings, 
and held a public hearing at the July 28 meeting.  Enrollment, staffing, TVF, DSF and ASB Fund are 
unchanged from July 28.  The General Fund is unchanged from July 28 except as follows: 
• Decreased DSHS revenues for Fircrest, relative to declining enrollment levels: ($169K) 
• Increased Conference Center, Facility Use, and Facility Rental revenues to current levels: 
 +$169K 
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For the Capital Projects Fund, $5M has been added to budgeted expenditures to ensure adequate 
capacity for completing the Shorewood and Shorecrest fields projects.  The source of the additional 
expenditures is bond funds. 
 
The expenditure appropriation budgets for the five funds that the Board is asked to approve at this 
meeting are as follows: 
•General Fund $100,790,905 
•ASB Fund $2,721,477 
•Debt Service Fund $19,629,598 
•Capital Projects Fund $17,205,000 
•Transportation Vehicle Fund $530,400 
 
In addition to authorizing the maximum expenditures for the five funds, this resolution authorizes the 
following transfers: 

• $323,360 from the Capital Projects Fund to the Debt Service Fund for the payment of 2014-15 
Limited General Obligation (LGO) Bond principal and interest; 

• $868,500 from the Capital Projects Fund Technology Levy to the General Fund to cover staff, 
software and licensing expenses; 

• $10,000 from the Capital Projects Fund to the General Fund from interest earnings on the proceeds 
of the South Woods property sale. 
 
Resolution No. 2014-18 also authorizes the Superintendent to certify the following 2015 excess 
levies: 
• $24,400,000 for General Fund Maintenance & Operations levy; 
• $18,000,000 for the General Obligation Bonds 2015 principal and interest payments in the 
 Debt Service Fund; and 
• $3,000,000 for Capital Projects Fund technology levy. 
 
Attachments: 
• Resolution No. 2014-18 
• PowerPoint Presentation 
• F-195 Budget for 2014-2015 
 
The Superintendent will be recommending Board adoption of Resolution No. 2014-18, Fixing, 
Approving and Adopting the 2014-2015 Budgets, authorizing the Secretary of the Board of Directors 
to certify the appropriated expenditure amounts, authorizing interfund transfers, and certifying the 
collection of excess levies for the 2015 tax year, as presented. 

 
8b. Adoption of Resolution No. 2014-19, Transfer of Investment Earnings from the Sale of South 
 Woods Property to the General Fund FY2014-2015 

RCW 28A.320.320 allows that income and investment earnings from property sales not 
required for immediate needs in the Capital Projects Fund can be directed to the General 
Fund and used only for the purchase of instructional supplies, materials and capital outlay 
purposes.  Resolution No. 2014-19 includes two additional provisions: 
o This direction of investment earnings to the General Fund is applicable to FY2014-
 2015 only.  Re-adoption of a similar resolution in future years will allow the decision to 
 continue to be made annually. 
o The segregation of the interest proceeds from the sale of the South Woods property 
 will allow earnings to be transferred monthly to the General Fund by the King County 
 Finance Department. 
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These revenues will be segregated within the General Fund and used as directed by the 
Board through this resolution.   
 
CURRENT REVENUE SOURCE:  Given current investment rates, it is anticipated this action will 
provide approximately $10,000 during the 2014-2015 fiscal year for instructional supplies, 
materials and equipment. 
 
Authorization of this transfer provides support to the General Fund for the purchase of 
instructional materials from the proceeds of the sale of surplus property. 
 
The Superintendent will be recommending Board adoption of Resolution No. 2014–19, 
Transfer of Investment Earnings from the Sale of South Woods Property to the General 
Fund FY2014-2015, as presented. 

 
9. School Board Reports & Communications 
 
10. Executive Session – to discuss collective bargaining issues 
 
11. Adjournment:  8:00 p.m. 
 
Pending 
WABS STEM Fellows and Externship 

September 8 Study Session, 5:00 p.m.    NEW 
Review of 2014-2015 Board/Superintendent/District Priorities 

September 8 Regular Meeting, 7:00 p.m. 

September 22 Regular Meeting, 7:00 p.m. 

October 6 Regular Meeting, 7:00 p.m. 

October 20 Regular Meeting, 7:00 p.m. 

November 3 Regular Meeting, 7:00 p.m. 

November 17  Regular Meeting, 7:00 p.m. 

December 8 Regular Meeting, 7:00 p.m. 

January 12 Regular Meeting, 7:00 p.m. 

January 26 Regular Meeting, 7:00 p.m. 

February 9  Regular Meeting, 7:00 p.m. 

March 2 Regular Meeting, 7:00 p.m. 

March 23 Regular Meeting, 7:00 p.m. 

April 6 Regular Meeting, 7:00 p.m. 

April 27 Regular (Business Only) Meeting, 5:00 p.m.  PLEASE NOTE TIME CHANGE 
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May 11 Regular Meeting, 7:00 p.m. 

June 1 Regular Meeting, 7:00 p.m. 

June 15 Regular Meeting, 7:00 p.m. 

 
 
 


