
SHORELINE BOARD OF DIRECTORS 
August 25, 2008 – 7:00 pm 

Regular Board Meeting 
 

V I S I T O R S’  A G E N D A 
 
Welcome to the meeting of the Shoreline Board of Directors.  Your Visitors’ Agenda parallels our 
official agenda.  It has been prepared in narrative form so that you may have a better understanding 
of the topics under consideration.   
 
The meeting is being held in the Board Room of the Administrative Offices located at the Shoreline 
Center, 18560 1st Ave. N.E., unless otherwise noted.  Committee of the Whole meetings are scheduled 
when needed.  All Board meetings are open to the public except when we go into an executive session 
to discuss personnel and legal matters, property acquisitions or sales, or matters of national defense.  
A schedule of future Board meetings can be found on the last page of this agenda.   
 
We would appreciate you signing the roster so that we may keep a record of attendance. 
Again--welcome, we hope you enjoy your visit.   
 
NOTE:  Anyone who wishes to audiotape or videotape the proceedings must make their request to the 
School Board President prior to the meeting.  Any activity of this type must be unobtrusive and cannot 
interfere with the conduct of the meeting in any way.  If any person in attendance requests that they not 
be taped, it is desired that their request be honored. 
 

*  *  *  *  *  *  *  * 
 
1. Call to Order @ 7:00 p.m. 
 
2. The meeting shall be opened by the salute to the flag. 
 
3. Approval of Minutes 
 
4. Adoption of Consent Agenda 
 The Board has previewed these routine business items prior to the meeting.  These items are 

limited to Board discussion.  Audience comments on these routine items will be received 
during the community input section. 

 
 It will be the recommendation of the Superintendent that the Board approve the consent 

agenda as presented. 
 
4a. Approval of 2008-2011 Collective Bargaining Agreement with Maintenance Employees 

This agreement covers approximately 20 Shoreline employees represented by Seattle-King 
County Building and Construction Trades Council (SKCBCTC).  This agreement takes the 
place of the collective bargaining agreement of 2005 to 2008, and will be effective September 
1, 2008 to August 31, 2011.   
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This agreement:  
 
•  Continues current system for determining wage rates using comparison to “outside” union 

scale, but changes the date on which wage changes go into effect to September 1 of each 
year (creating an increase in organizational efficiency and cost savings since there is a 
delay in increased wages taking effect) 

• Provides annualized pooling, which increases organizational efficiency. 
• Provides continuation of benefits and vacation allocations. 
• Changes the Christmas Eve and New Year’s Eve holiday provisions to make them 

consistent with the District calendar. 
• Aligns the wage rate percentage for the telecommunications specialist with comparable 

positions within the unit.  
 
The employees ratified the agreement at a meeting on August 18, 2008. 
 
The District appreciates the collaborative approach to bargaining that this team exemplified at 
the table.  The District was represented by Marcia Harris, Deputy Superintendent;  
Bill Fritz, Director of Human Resources; and Garry Allmon, Maintenance Supervisor. 
 
CURRENT REVENUE SOURCE: General Fund for all provisions.  
 
It will be the recommendation of the Superintendent that the Board approve the 2008-2011 
collective bargaining agreement with Maintenance employees as presented. 

 
4b. Approval of 2008-2009 Agreement with APS Healthcare for Employee Assistance Program 

The APS Healthcare contract renewal for the period of October 1, 2008 through September 30, 
2009 includes counseling services for employees and is a described benefit in several labor 
contracts.  Offering the service through an agency guarantees the cost for the level of service 
described.  Additionally, offering an Employee Assistance Program is a common school district 
practice, particularly in the larger districts. 
 
A copy of the letter from APS renewing last year’s contract has been provided to the Board.  It 
should be noted that this contract represents an increase of $.02 per employee, per month.  
However, the number of District employees is lower than last year and therefore the District 
cost is comparable to the cost in 2007-2008. 
 
CURRENT REVENUE SOURCE:  Cost per employee is $2.52 per month (estimated amount of 
$36,000/annual cost) from the General Fund. 
 
This is an employee benefit available to District employees. 
 
It will be the recommendation of the Superintendent that the Board approve the agreement with 
APS Healthcare for the period of October 1, 2008 through September 30, 2009, as presented. 
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4c. Approval of 2008-2009 Tobacco Prevention Agreement with Puget Sound Educational Service 
District 
The Shoreline School District is participating in the 2008-2009 Tobacco Prevention Program 
with Puget Sound Educational Service District (PSESD).  Agreement #05778 is for the Board’s 
review.  The purpose of this agreement is to provide funds for the district to promote 
opportunities that support primary tobacco prevention educational opportunities in grades (5) 
through nine (9) as established by the Washington State Department of Health (DOH).   
 
The agreement is funded in the amount of $10,682 and the budget goes into effect the date the 
agreement is executed.  If the District has not committed funds or incurred costs and invoiced 
for 50% of the contract by February 28, 2009, the District agrees to negotiate a decrease in the 
contract that will allow funds to be redirected to other districts or PSESD, if so requested by 
PSESD. 
 
Additional to General Fund for 2008-2009:  $10,682 
 
It will be the recommendation of the Superintendent that the Board approve the 2008-2009 
Tobacco Prevention Program Agreement #05778 between PSESD and the Shoreline School 
District. 
 

4d. Final Acceptance – Classroom Multimedia Presentation Equipment and Installation 
Troxell Communications, Inc. was awarded the bid on June 19, 2006 for the installation of 
multimedia projectors at the following sites:  Briarcrest, Brookside, Echo Lake, Highland 
Terrace, Home Education Exchange Program, Lake Forest Park, Meridian Park, Parkwood, 
Ridgecrest, Syre, Einstein, Kellogg, Shorecrest as well as the Shoreline Center.  This project 
included the installation of projectors for classroom use and was expanded to include 
installation of the voice augmentation systems at the elementary schools.  
 
While the primary work was completed earlier this school year, punch-list items and 
inspections have now been finalized. 
 
Jim Golubich, Director of Instructional Technology; David Watson, Network Manager; and 
Jason Maher, Video Systems Manager have recommended acceptance of the project as per 
the specifications. 
 
It will be the recommendation of the Superintendent that the Board accept the final completion 
of the contract with Troxell Communications, Inc. and authorize release of retained funds in 
accordance with applicable rules and regulations. 

 
4e. Personnel action presented for Board consideration on recommendation of the Superintendent 

is usually supported by a list or other attachment showing names, locations, effective dates, 
and other pertinent details. 

 
4f. Approval of vouchers 
 A list of vouchers to be paid in the current period will be presented for Board approval. 
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5. Board Requested Discussion -  Surplus Property 
 
6. Comments from the Community 
 Community members are invited to make comments on any topic (2 minutes per person, 

generally 20 minutes total).  (If you have a question on a school-related item, you may be 
directed to the appropriate administrator who can be of assistance.)  It should be understood 
the Board cannot take action on any issue presented by members of the audience.  In order to 
address the Board, please raise your hand, and wait to be recognized by the Board president 
and then stand and state your name for the record.  The Board asks that there be no 
comments regarding personnel matters.  Personnel matters should be made confidentially to 
the Board members and/or the Superintendent by phone, in writing, or in person. 

 
 The Board may approve up to a five-minute presentation during the Comments from the 

Community portion of the meeting if the information is relevant to the education of students or 
the operation of the Shoreline School District.  A request, along with all written material, must 
be submitted to the Board secretary one week prior to the meeting.  If approved, the citizen(s) 
making the request will be informed by the Board secretary. 

 
 You may also provide written input.  To see that your letter is included as Board 

correspondence, please send it to either Ms. Deborah Ehrlichman, Board President, or 
Secretary of the Board/Superintendent, 18560 1st Ave. NE, Shoreline, 98155.  It must be 
received no later than Monday noon preceding the regularly scheduled Board meeting.  You 
will then receive a written response to your inquiry.   

 
7. Reports/Presentations 
 After a presentation, the Board president shall inquire if any Board member has any questions 

for the presenter.  Following Board discussion, the Board president, at his/her discretion (due 
to time constraints, etc.), may acknowledge comments from audience members regarding the 
presentation.  Questions or comments on issues not being presented will be considered out of 
order.  The Board will listen to the information and opinions offered by a member of the 
audience, but is under no obligation to take action or respond to questions.   

 
7a. July Financial Report 

The Board received the July General Fund Cash Flow report.  The unreserved fund balance 
continues to reflect a positive balance and varies as the carryover for buildings and programs 
fluctuates from month to month.  
 
In addition to the General Fund Cash Flow are: 
 

 Budget Status Reports for the Capital Projects, Debt Service, Associated Student Body, and 
Transportation Vehicle Funds.  
 

 Three-Year General Fund Revenue/Expenditure Comparison  
 
It should be noted that one of the King County investment defaults was settled in July.  The 
result of the settlement is reflected in several of the funds: 
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General Fund  -$28,525 
Capital Projects Fund - $210,011 
Debt Service Fund  -$33,120 
ASB  - $5,123 
Transportation Vehicle Fund - $4,526 
Trust Funds -$1,039 
  -$282,344 
There are three other impaired investments, which are scheduled for settlement in August and 
September.  The Board will be apprised of the results of these pending transactions. 
These items are provided for information only; Board action is not required. 

 
8. Action Items 
 
8a. Public Hearing and Adoption of Resolution No. 2008-14, Fixing, Approving, and Adopting the 

2008-2009 Budgets and Certification of Budget and Excess Levies for the 2009 Tax Year 
RCW 28A.505.040 through 28A.505.080 requires that the Board of Directors of every school 
district meet for the purpose of fixing and adopting the budgets of the district for the ensuing 
fiscal year.  A public hearing for the adoption of the budget will be held in accordance with 
State statutes.  
 
The Board has reviewed a copy of the 2008-09 budget and has viewed a PowerPoint 
presentation which summarizes the five budgets that the Board is asked to approve after the 
budget hearing at this meeting.  The five funds are: 
• General Fund $88,494,521 
• ASB Fund $3,467,813 
• Debt Service Fund $20,325,524 
• Capital Projects Fund $27,215,521 
• Transportation Vehicle Fund $500,000 
It should also be noted that the budget adoption process includes adoption of the I-728 
spending plan, approval of a transfer from the Capital Projects Fund (non-bond funds) to the 
Debt Service Fund for payment of the LGO principal and interest, and establishing the debt 
service and maintenance and operations levy collection amounts for 2009. 
 
It will be the recommendation of the Superintendent that the Board adopt Resolution No. 2008-
14, Fixing, Approving and Adopting the 2008-2009 Budgets and Certification of Budget and 
Excess Levies for the 2009 Tax Year as presented. 

 
8b. Adoption of Resolution No. 2008-15, Transfer of Investment Earnings from the Sale of South  

Woods Property to the General Fund FY2008-2009  
The law allows that income and investment earnings from property sales not required for 
immediate needs in the Capital Projects Fund can be directed to the General Fund and used 
for the purchase of instructional supplies, materials and capital outlay purposes.  Resolution 
No. 2008-15 includes two additional provisions: 
o This direction of investment earnings to the General Fund is applicable to FY2008-2009 

only.  Re-adoption of a similar resolution in future years will allow the decision to be made 
annually. 
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o The County Treasurer will segregate proceeds from the sale of the South Woods property 
for investment purposes allowing clear identification of the income and investment earnings 
available for instructional supplies and materials in the General Fund. 
 
These revenues will be segregated within the General Fund and Business Services will 
monitor the approval and appropriate use of the funds.   
 

CURRENT REVENUE SOURCE:  Given current investment rates, it is anticipated this action will 
provide approximately $70,000 during the current fiscal year for instructional supplies, 
materials and equipment. 

 
It will be the recommendation of the Superintendent that the Board adopt Resolution 2008–15, 
Transfer of Investment Earnings from the Sale of South Woods Property to the General Fund 
FY2008-2009, as presented. 

 
8c. Authority to Negotiate and Enter into Lease with Living Wisdom School for Aldercrest Learning 

Center 
Living Wisdom proposes to lease the classroom portion of Building D at Aldercrest Learning 
Center, located at 2800 NE 200th, Shoreline, Washington, for their school.  The proposal is to 
lease the classroom section to the tenant for a yearly total of $16,320.  This is a one-year lease 
and is renewable for two additional one-year leases.  Tenant is to provide their own 
maintenance and custodial, and pay for use of utilities.  
 
Future Revenue Source:  Lease Rent – see above 
 
Leasing this property will generate funds for the General Fund and help defer costs of 
maintaining this property in the landbank until such time as the Board determines it should be 
used for another purpose or surplused. 
 
It will be the recommendation of the Superintendent that the Board authorize staff to negotiate 
and enter into a one-year lease with Living Wisdom School as presented above. 

 
 9. School Board Reports & Communication 
 
10. Executive Session 

 
11. Adjournment:  9:00 p.m. 
 
Pending 
Adoption of Revisions to Policy #7251, Disposal of Surplus Equipment and/or Materials 
Summer School Review 

September 8 Regular Board Meeting, 7:00 p.m. 
Adoption of Resolution No. 2008-16, Approval to Adopt 403(b) Plan 
Discussion on NEWS lawsuit 

September 15 Committee of the Whole, 4:30 p.m. 
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Preliminary Shorewood Siting Evaluation Data 
Capital Projects Change Order Discussion (Doug Nichols) 

September 22 Regular Board Meeting, 7:00 p.m. 
Shorecrest High School Planning Update 
Washington State Public Health Lab - Dr. Romesh Gautom 

October 6 Regular Board Meeting, 7:00 p.m. 
October 13 Committee of the Whole, 4:30 p.m. 

Career & Technical Education Presentation 
October 20 Regular Board Meeting, 7:00 p.m. 
November 3 Regular Board Meeting, 7:00 p.m. 

November 17 Committee of the Whole Meeting, 4:30 p.m. 
December 8 Regular Board Meeting, 7:00 p.m. 
January 12 Regular Board Meeting, 7:00 p.m. 

January 26 Committee of the Whole Meeting, 4:30 p.m. 
February 2 Regular Board Meeting, 7:00 p.m. 

February 9 Committee of the Whole Meeting, 4:30 p.m. 
March 2 Regular Board Meeting, 7:00 p.m. 

March 9 Committee of the Whole Meeting, 4:30 p.m. 
March 16 Regular Board Meeting, 7:00 p.m. 
April 13 Regular Board Meeting, 7:00 p.m. 

April 20 Committee of the Whole Meeting, 4:30 p.m. 
April 27 Regular Board Meeting, 7:00 p.m. 
May 11 Regular Board Meeting, 7:00 p.m. 

May 18 Committee of the Whole Meeting, 4:30 p.m. 
June 1 Regular Board Meeting, 7:00 p.m. 

June 15 Committee of the Whole Meeting, 4:30 p.m. 
June 22 Regular Board Meeting, 7:00 p.m. 

 


