
SHORELINE BOARD OF DIRECTORS
August 8, 2005 Regular Meeting

V I S I T O R S’ A G E N D A

Welcome to the meeting of the Shoreline Board of Directors.  Your Visitors’ Agenda parallels our
official agenda.  It has been prepared in narrative form so that you may have a better understanding
of the topics under consideration.

All meetings are held in the board room of the Administrative Offices located at the Shoreline Center,
18560 1st Ave. N.E., unless otherwise noted.  Committee of the Whole meetings are scheduled when
needed.  All board meetings are open to the public except when we go into an executive session to
discuss personnel and legal matters, property acquisitions or sales, or matters of national defense.  A
schedule of future board meetings can be found on the last page of this agenda.

*  *  *  *  *  *  *  *

1. The meeting shall be opened by the salute to the flag.

2. Roll call

3. Welcome and introduction of visitors and community members.

4. Approval of minutes

5. Adoption of Consent Agenda
The board has previewed these routine business items prior to the meeting.  These items are
limited to board discussion.  Audience comments on these routine items will be received during
the community input section.

It will be the recommendation of the superintendent that the board approve the consent
agenda as presented.

5a. Approval of interlocal cooperative agreement with ESD #189 and the Northwest Regional Data
Center (NWRDC)/Washington State Information Processing Cooperative
The Shoreline School District will be able to utilize the software packages for fiscal, human
resources, and student data, plus receive training and support through the Northwest
Educational Service District 189 (ESD 189), which has formed the Northwest Regional Data
Center (NWRDC) that is operated by the Washington School Information Processing
Cooperative (WSIPC).  We are required annually to sign the interlocal agreement with ESD
189.

Our annual fees for the software programs, documentation training, and support from NWRDC
for 2005-06 will be $35.91 per average annual FTE; the estimated cost is $341,216.  This fee
is billed in twelve increments throughout the year and is adjusted in July and August to the
actual FTE reported to Office of Superintendent of Public Instruction.

It will be the recommendation of the superintendent that the board approve the  interlocal
agreement with Northwest Educational Service District 189 as presented.
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5b. Final Acceptance - Aldercrest Annex Gym Rehabilitation
On March 24, 2004 the board awarded a contract to KWM Incorporated, for the gym
rehabilitation project at Aldercrest Annex Gym.  A letter has been received from Colin R.
Jones, Northwest Architectural Company, indicating that the work has been completed in
accordance with the contract and is recommending final acceptance of the project.  This
project, in the amount of $428,190.20 (base contract including tax) was funded by capital
funds.

It will be the recommendation of the superintendent that the board accept the contract with
KWM Incorporated, as described as complete and authorize the release of retained funds in
accordance with applicable rules and regulations.

5c. Final Acceptance - Aldercrest Elementary School re-roof
On March 24, 2004 the board awarded a contract to Lloyd A. Lynch, Inc. for the roofing
upgrades (including some electrical, abatement, exterior painting and drainage work) at
Aldercrest Elementary School.  A letter has also been received from Colin R. Jones, Northwest
Architectural Company, indicating that the work has been completed in accordance with the
contract and is recommending final acceptance of the project.  This project, in the amount of
$451,296.95 (base contract and change orders 1, 2 and 3 including tax) was funded by capital
funds.

It will be the recommendation of the superintendent that the board accept the contract with
Lloyd A. Lynch, Inc. as described as complete and authorize the release of retained funds in
accordance with applicable rules and regulations.

5d. Approval of Annual Bid List, 2005-06
In accordance with established district procedures, a bid list has been prepared for board
approval.  This list is comprised of items for which the anticipated purchase cost will exceed
the current non-bid limit of $50,000.  For those instances where the anticipated expenditure will
be between $15,000 and $50,000, pricing will be solicited by telephonic and/or written
quotations as provided for within current district policy and the limits of RCW 28A.335.190.

It has been determined that four companies qualify as a “sole source” provider.  Apple
Computer products are available at the preferred rates of the Education Price List only from
Apple directly.  Riddell athletic products and accessories are solely available direct from the
Riddell/All American Company.  Plato Learning, Inc. is the sole source to provide Plato
courseware and software.  Finally, Robert McNeel & Associates is the sole area educational
representative for Autodesk/CAD software and related equipment.  Therefore, Apple
Computer, Riddell, Plato Learning, Inc. and Robert McNeel Autodesk/CAD products will be
purchased on a “sole source” basis without utilizing a competitive bid process unless
competition becomes available for the specified product.

In addition to the formal and telephonic bid and quotation process, the district utilizes the bids
of other agencies including the State of Washington, King County (including KCDA), and the
Washington State Information Processing Cooperative.  For those purchases that cannot be
anticipated at this time or are of special interest to the board, bid authority will be requested on
an individual basis throughout the year.

It will be the recommendation of the superintendent that the board grant authorization for the
calling of bids for the items on the list as appropriate during the 2005-2006 school year as
presented.
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5e. Approval of increase to Facility & Field Rental Schedule
After a review of current service charges and rental rates for school facilities, it has been
determined that a five percent (5%) Facility/Field Improvement Surcharge should be added to
create a safeguard fund for field and athletic facility improvements.  The district has depended
solely on voter-approved bonds to fund our improvement projects.  The district currently does
not have a safeguard for field improvement other than submittal of bond issues.  This five
percent (5%) surcharge on all facility rentals would be put into a long term, interest-earning
account for field and facility improvement modernization.

It will be the recommendation of the superintendent that the board approve a five percent (5%)
surcharge as shown on the attached Facility and Field Rental Schedule contained in the
Community Use of School Facilities Guide, effective September 1, 2005, as presented.

5f. Approval of increases in Conference Center schedules
After a review of current service charges and rental rates for the Shoreline Conference Center,
it has been determined that an increase in rates is necessary in order to offset increased utility
and labor costs.   These rate schedules reflect an average increase of 10%. Rate increases
were last submitted to the board in August 2003.  Meeting room rental will be based on a two-
hour minimum rental period. The fundraiser classification will be eliminated.

It will be the recommendation of the superintendent that the board approve the room rental
schedules for the Shoreline Center as presented.

5g. Approval of change order #1 with Ameresco - Energy Services Agreement
At the January 25, 2005 board meeting, the board approved an energy services agreement
with Ameresco.  This project will not only reduce energy consumption, but will provide the
district with new energy-efficient capital improvements that will be paid for through energy
rebates from Seattle City Light and Seattle Public Utilities and guaranteed energy savings:

Change Order #1, Water Conservation Measures, in the amount of $23,853 is being submitted
for approval.  This covers the installation of water conservation fixtures and devices ($18,067)
and code compliance issues ($5,786) at the Aldercrest Elementary School.  By doing this
work, the district will receive a $2,630 rebate and annual savings of approximately $1,115
(payback of 13 years) for the installation of water conservation fixtures and devices.   In
addition, Ameresco is performing work at Aldercrest Annex at no cost to the district that will
result in an additional unplanned rebate of $1,920 and annual savings of $2,724.

It will be the recommendation of the superintendent that the board approve change order #1
with Ameresco in the amount of $23,853, including sales tax, for water conservation measures
at Aldercrest Elementary School, as presented

5h. Approval of letters of agreement to SEA collective bargaining agreement:
The current Collective Bargaining Agreement with the Shoreline Education Association is in
effect through August 31, 2007.  Three Letters of Agreement are being submitted for approval
that reflect changes that address issues which surfaced after negotiations were completed in
2004.  The letters of agreement address changes in the Professional Growth section, Summer
School-Certificated Pay Rate, and Job Shares and Extension of Leaves.
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It will be the recommendation of the superintendent that the board approve the letters of
agreement (Professional Growth, Summer School, and Job Shares and Extension of Leaves)
with the Shoreline Education Association (SEA) as presented.

5i. Approval of extended field trips
It will be the recommendation of the superintendent that the board approve the attached
extended field trip forms as presented.

5j. Personnel
Personnel action presented for board consideration on recommendation of the superintendent
is usually supported by a list or other attachment showing names, locations, effective dates,
and other pertinent details.

5k. Approval of payroll and vouchers
A list of vouchers to be paid in the current period will be presented for board approval.

5l. Approval of financial statements of the district as of May 31, 2005
The financial statements of the district as of May 31, 2005 will be presented for approval.

6. Presentations and recommendations of the superintendent to the board
After a presentation, the board president shall inquire if any board member has any questions
for the presenter.  Following board discussion, the board president, at his/her discretion (due to
time constraints, etc.), may acknowledge comments from audience members regarding the
presentation.  Questions or comments on issues not being presented will be considered out of
order.  The board will listen to the information and opinions offered by a member of the
audience, but are under no obligation to take action or respond to questions.

7. Comments from the community
Community members are invited to make comments on any topic (2 minutes per person,
generally 20 minutes total).  (If you have a question on a school-related item, you may be
directed to the appropriate administrator who can be of assistance.)  It should be understood
the board cannot take action on any issue presented by members of the audience.  In order to
address the board, please raise your hand, and wait to be recognized by the board president
and then stand and state your name for the record.  The board asks that there be no
comments regarding personnel matters.  Personnel matters should be made confidentially to
the board members and/or the superintendent by phone, in writing, or in person.

The board may approve up to a five-minute presentation during the Comments from the
Community portion of the meeting if the information is relevant to the education of students or
the operation of the Shoreline School District.  A request, along with all written material, must
be submitted to the board secretary one week prior to the meeting.  If approved, the citizen(s)
making the request will be informed by the board secretary.

You may also provide written input.  To see that your letter is included as board
correspondence, please send it to either Mr. Mike Jacobs, Board President, or Dr. James M.
Welsh, Secretary of the Board/Superintendent, 18560 1st Ave. NE, Seattle, 98155.  It must be
received no later than Monday noon preceding the regularly scheduled board meeting.  You
will then receive a written response to your inquiry.

8. Communications which have been directed to the board will be reviewed.
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9. School Board Requested Discussion or Action
9a. Report from the School Board
9b. New business

Board members will discuss any new business.

10. Information for the board

12. Executive session re legal and personnel matters

12. Adjournment:  6:30 p.m.
*  *  *  *  *  *  *  *

SCHEDULE OF FUTURE BOARD MEETINGS
All meetings will be held at the Shoreline Center unless otherwise identified.

NOTE - At the beginning of each regularly scheduled board meeting beginning at 7:00 p.m.,
a 30 minute executive session has been scheduled.

The public session of the board meeting will not be convened until 7:30 p.m.  If an executive session
is

not needed, the meeting will be opened at 7:30 p.m.

*  *  *  *  *  *  *  *

August 8 - regular board meeting, 4:30 p.m.
August 22 - regular board meeting and public hearing for the adoption of the 2005-06, 7:00 p.m.
September 12- regular board meeting, 7:00 p.m.
September 19 - Committee of the Whole meeting, 4:30 p.m.
October 3 -  regular board meeting, 7:00 p.m.
October 10 - Committee of the Whole meeting, 4:30 p.m.
October 17 - regular board meeting, 7:00 p.m.
November 7 - regular board meeting, 7:00 p.m.
November 14  - Committee of the Whole meeting, 4:30 p.m.
November 21 - regular board meeting, 7:00 p.m.
December 5 - Committee of the Whole meeting, 4:30 p.m.
December 12 - regular board meeting, 7:00 p.m.
January 9- regular board meeting, 7:00 p.m.
January 17 - Committee of the Whole meeting, 4:30 p.m. (NOTE:  Tuesday)
January 23 - regular board meeting, 7:00 p.m.
February 6 - regular board meeting, 7:00 p.m.
March 6 - regular board meeting, 7:00 p.m.
March 13- Committee of the Whole meeting, 4:30 p.m.
March 20 - regular board meeting, 7:00 p.m.
April 3 - regular board meeting, 7:00 p.m.
April 24 - Committee of the Whole meeting, 4:30 p.m.
May 1 - regular board meeting, 7:00 p.m.
May 8 - Committee of the Whole meeting, 4:30 p.m.
May 15  - regular board meeting, 7:00 p.m.
June 5 - regular board meeting, 7:00 p.m.
June 12 - Committee of the Whole meeting, 4:30 p.m.
June 19 - regular board meeting, 7:00 p.m.


