
SHORELINE BOARD OF DIRECTORS 
July 25, 2012– 5:00 pm 
Regular Board Meeting 

 
V I S I T O R Sʼ A G E N DA 

 
Welcome to the meeting of the Shoreline Board of Directors.  Your Visitorsʼ Agenda parallels our 
official agenda.  It has been prepared in narrative form so that you may have a better understanding 
of the topics under consideration.   
 
The meeting is being held in the Board Room of the Administrative Offices located at the Shoreline 
Center, 18560 1st Ave. N.E., unless otherwise noted.  Study Session meetings are scheduled when 
needed.  All Board meetings are open to the public except when we go into an executive session to 
discuss personnel and legal matters, property acquisitions or sales, or matters of national defense.  A 
schedule of future Board meetings can be found on the last page of this agenda.   
 
We would appreciate you signing the roster so that we may keep a record of attendance. 
Again--welcome, we hope you enjoy your visit.   
 
NOTE:  Anyone who wishes to audiotape or videotape the proceedings must make their request to the 
School Board President prior to the meeting.  Any activity of this type must be unobtrusive and cannot 
interfere with the conduct of the meeting in any way.  If any person in attendance requests that they not 
be taped, it is desired that their request be honored. 
 

*  *  *  *  *  *  *  * 
 
1. Call to Order @ 5:00 p.m. 
 
2. The meeting shall be opened by the salute to the flag. 
 
3. Approval of Minutes of the June 11 Regular and June 29 Special Board Meetings. 
 
4. Adoption of Consent Agenda 
 The Board has previewed these routine business items prior to the meeting.  These items are 

limited to Board discussion.  Audience comments on these routine items will be received 
during the community input section. 

 
 It will be the recommendation of the Superintendent that the Board approve the consent 

agenda as presented. 
 
4a. Approval of 2012-2013 Highly Capable Students Program Grant 

The Highly Capable Program is designed to meet the needs of those students who 
demonstrate exceptional academic ability, achievement and creativity, and who require 
additional enrichment, acceleration and in-depth study.  Highly Capable students are 
considered to be those in the top 3% of their class as defined by the Districtʼs program 
eligibility criteria.  In accordance with State laws, eligibility for placement in the Highly Capable 
Program is based on three measures that assess each studentʼs: (1) cognitive ability, (2) 
academic achievement level, and (3) creativity. 
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In October 2012, all District and interested private school first grade students will be screened 
for the Highly Capable Program.  Shoreline students in grades 2-5 not currently being served 
by the program and private school students have the opportunity to participate in the eligibility 
testing process as well.  Parents of students in grades 2-5 interested in having their child 
assessed contact the Highly Capable Program office to register for testing.  Tests will be 
administered in January /February 2013.  
 
According to WAC 392-170-025, the Highly Capable Students Program Grant requires the 
Districtʼs annual application to be approved by formal action of the Districtʼs Board of Directors. 
 
CURRENT REVENUE SOURCE:  $78,264 from State funds 
 
It will be the recommendation of the Superintendent that the Board approve the application for 
the 2012-2013 Highly Capable Students Program Grant as presented. 

 
4b. Final Acceptance – Meyer Brothers Roofing, Inc. – Shoreline Center Roofing Upgrades 

On March 21, 2011, the Board authorized Shoreline Center roofing upgrades to the entire 
facility roof system including sheet metal (gutters and trim). 
 
Paul Cassidy, the manufacturer’s consultant and field representative for Tremco Inc. roofing 
products, recommended approval of the project as substantially complete with Board approval 
given on April 2, 2012.  District staff is now satisfied that all punch list items have been 
addressed and that warranty documents are in order.  
 
The Board was provided a letter from Paul Cassidy which was issued following his final review 
and inspection of the Shoreline Center complex.  District staff is also satisfied that the roof 
upgrade project is complete.  It is recommended that the Board accept the project as complete. 
 

 CURRENT REVENUE SOURCE:  Proceeds from the 2006 bond authorization. 
 

It will be the recommendation of the Superintendent that the Board accept as complete the 
contract with Meyer Brothers Roofing for the upgrades to the Shoreline Center roofing systems 
and that the Board authorize release of retained funds in accordance with applicable rules and 
regulations. 

 
4c. Final Acceptance – Terra Dynamics, Inc. – Meridian Park Field Improvements 

On June 27, 2011, the Board authorized the District to award a contract including a base bid 
and four alternates to Terra Dynamics, Inc. for upgrades to the Meridian Park field complex.  
The project included new Shorewood High School varsity baseball and fast-pitch facilities as 
well as a new playfield for the elementary school. 
 
Eric Gold, Landscape Architect from D. A. Hogan & Associates, recommended approval of the 
project as substantially complete with Board approval given on May 7, 2012.  District staff is 
now also satisfied that all punch list items have been addressed and that all warranty and 
Maintenance & Operations documents are in order.  
 



Visitorsʼ Agenda – July 25, 2012   
 

 3 

The Board was provided a letter from Eric Gold which was issued following his final review and 
inspection of the Meridian Park field complex.  District staff is also satisfied that this field 
upgrade project is complete and ready for final acceptance by the Board. 
 

 CURRENT REVENUE SOURCE: Proceeds from the 2006 bond authorization. 
 

It will be the recommendation of the Superintendent that the Board accept as complete the 
contract with Terra Dynamics, Inc. for the upgrades to the Meridian Park field complex and that 
the Board authorize release of retained funds in accordance with applicable rules and 
regulations. 

 
4d. Approval of Change Order #5 – Bayley Construction, Inc. – Shorewood High School 

Construction Project (Project 2) 
On October 3, 2011, the Board granted authority to award the Shorewood High School 
construction project to Bayley Construction, Inc.  
 
The Board was provided a copy of Change Order #5 which includes an itemized list of three 
additive Change Order Proposals.  Bassetti Architects and Jeff Greene, Project Manager, 
recommend approval of Change Order #5.  The District concurs with their recommendation. 
 

 CURRENT REVENUE SOURCE:  The amount of Change Order #5 is $9,938.00 (+WSST) and 
will be financed by the 2010 bond authorization. 

 
It will be the recommendation of the Superintendent that the Board approve Change Order #5 
to the Bayley Construction contract for Shorewood High School. 

 
4e. Approval of Change Orders #4 and #5 – Spee West Construction – Shorecrest High School 

Construction Project 
On August 29, 2011, the Board authorized the District to enter into an agreement with Spee 
West Construction for the construction project at Shorecrest High School. 
 
Change Order #4 in the amount of $74,673.65 covers five Contract Change Directives (CCD) 
and one Change Order Proposal (COP).  A significant portion of this change order is the result 
of landscaping permit requirements.  
 
Change Order #5 in the amount of $85,014.47 includes both additive and deductive CCDs and 
COPs, mainly comprised of modifications that occurred as part of the electrical permitting 
process.   
 
These change orders are recommended for approval by Integrus Architects and Calvin 
Gasaway, Project Manager.  The District concurs with their recommendation. 
 
The Board was provided a summary of the itemized changes that comprise Change Orders #4 
and #5. 
 

 CURRENT REVENUE SOURCE: The total amount of the two change orders is $159,688.12 plus 
Washington State Sales Tax (WSST) and will be funded from 2010 bond proceeds. 

 



Visitorsʼ Agenda – July 25, 2012   
 

 4 

It will be the recommendation of the Superintendent that the Board approve Change Orders #4 
and #5 to the Spee West Construction contract for Shorecrest High School as presented. 

 
4f. Acceptance of Gifts, Grants, Donations 

Policy #7260 states that “money, materials, or equipment . . . having an aggregate value of 
$5,000 or greater shall be subject to Board approval.”  At this time, the following grant is being 
brought forward for Board approval:   
• Shorecrest - $22,725 – Shorecrest Boosters – ASB grants 

 
CURRENT REVENUE SOURCE:  Grant - $22,725 
 
It will be the recommendation of the Superintendent that the Board accept the above grant in 
the amount of $22,725, as presented above. 

 
4g. Approval of 2012-2017 Lease with Living Wisdom School 

The Living Wisdom School has been leasing five classrooms at the Aldercest Learning Center.  
Because of student population growth, they approached the District this past spring for 
additional classroom space.  After a series of conversations/negotiations, it has become 
feasible to repair the fire alarm system at the Cedarbrook site so that Living Wisdom may lease 
additional classrooms at that location.  The fire alarm upgrades are in process and should be 
completed by the end of July. 
 
Living Wisdom is interested in a long-term lease.  The District is recommending a five-year 
lease at $40,000 per year and an additional investment by the school of $10,000 to assist with 
the fire alarm upgrade.  Additionally, the school will cover their costs for utilities.  The Living 
Wisdom School has accepted the District’s proposal and will enter the lease arrangement 
effective September 1, 2012. 
 
It is to the District’s advantage to have the premises occupied, and the school has been a good 
tenant for the past four years.  It is the District’s recommendation that the Board approve this 
long-term lease arrangement. 
 
CURRENT REVENUE SOURCE:  Revenue of $40,000/year for 5 years and a $10,000 contribution 
to the fire alarm repair. 
 
It will be the recommendation of the Superintendent that the Board approve the five-year lease 
with Living Wisdom School as presented. 
 

4h. Declaration of Surplus – Sunset Elementary Furniture and Equipment – Authorization for 
Disposal 
At the Board’s May 21, 2012 meeting, Superintendent Walker announced that the City of 
Shoreline and the District had reached a conceptual agreement regarding the closed Sunset 
Elementary School site.  Under the proposed agreement, the District will pay for the demolition 
and removal of the school building in exchange for the City assuming responsibility for 
managing and maintaining the site for use as a public park.  
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Prior to the demolition, the contents of the building, consisting of student and teacher chairs, 
desks, tables, equipment, etc. will be repurposed within the District and selected items will be 
stored for possible future needs. 
 
Some of the equipment and furniture are no longer needed by the District and therefore are 
appropriate for surplus.  Per Policy #7251, the remaining supplies and equipment are ready for 
surplus and will be disposed of in accordance with State law.  The Board was provided a 
summary list of the items recommended for surplus. 
 
It will be the recommendation of the Superintendent that the Board declare surplus the excess 
contents residing within the former Sunset Elementary building and authorize disposal in 
accordance with State law. 

 
4i. Approval of Interlocal Purchasing Agreement with City of Shoreline 

As a result of recent conversations with the City of Shoreline, the District asked if it would be 
possible to ‘piggy back’ on their paving bid, in order to be able to repave/resurface some of the 
District’s parking lots.  The City is in agreement and included the District’s paving projects as 
part of their bid specifications.  
 
The parking lots that are expected to be addressed this summer are the Children’s Center and 
the Shoreline Center.  In the summer of 2013, the District intends to pave Kellogg and Lake 
Forest Park parking lots.  The Board was provided a copy of the proposed Interlocal 
Purchasing Agreement that includes parking lots/paving but could also be applied to other joint 
public works agreements in the future. 
 
It will be the recommendation of the Superintendent that the Board approve the Interlocal 
Purchasing Agreement with the City of Shoreline as presented. 

 
4j. Approval of Extended Field Trips 

It will be the recommendation of the Superintendent that the Board approve the extended field  
trip forms as presented. 

 
4k. Personnel action presented for Board consideration on recommendation of the Superintendent 

is usually supported by a list or other attachment showing names, locations, effective dates, 
and other pertinent details. 

 
4l. Approval of Payroll and Vouchers 
 A list of vouchers paid in the current period as well as payroll will be presented for Board 

approval.   
 
5. Reports and Presentations 
 
5a. City of Shoreline – Sound Transit Update 

The Lynnwood Link Extension is part of the voter-approved Sound Transit 2 Plan to extend 
mass transit throughout the region.  Once completed in 2023, the project will be the northern 
extension of a light rail system that will provide more than 50 miles of service to the north, 
south and east of Seattle. 
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Sound Transit is moving ahead to study in-depth route and station options to extend light rail 
from Northgate to Lynnwood.  Following an extensive public process, the Sound Transit Board 
identified specific route and station alternatives for light rail along I-5 to be studied in the Draft 
Environmental Impact Statement (draft EIS).  The Lynnwood Link Extension is now entering 
the environmental review phase of the project and the project team will be preparing the draft 
EIS scheduled to be published in mid-2013. 
 
The draft EIS will identify the potential benefits and impacts associated with building the route 
and stations at the following locations along I-5:  NE 130th St., NE 145th St., NE 155th St., NE 
185th St., 236th St. SW, 220th St. SW, and the Lynnwood Transit Center.  Each alternative 
assumes a station at NE 185th St. on the east side of I-5 near Shoreline Center and Shoreline 
Stadium.  With route and station alternatives identified, the project team will begin the analysis 
in order to develop the draft EIS document.  This environmental review complies with state and 
federal law. 
 
The draft EIS will examine the potential environmental impacts and benefits of the project 
alternatives.  Where adverse impacts are identified, the draft EIS will identify mitigation 
measures to avoid or minimize the impacts for each alternative.  The District will have the 
opportunity to attend meetings and provide formal comments on the draft EIS document.  
 
Sound Transit and City of Shoreline representatives previously briefed the Board on the 
projects at a May 10, 2010 Committee of the Whole meeting.  At Wednesday’s meeting, 
Nytasha Sowers, Project Manager for the King County Segment of the Lynnwood Link 
Extension of Sound Transit and Rachael Markle, Planning and Community Development 
Director for the City of Shoreline will update the Board on Lynnwood Link Extension planning 
and next steps. 
 
Information only, no action is required. 

  
5b. Home Education Exchange (HEE) Annual Report 

The Shoreline School District parent/partner alternative learning experience program is called 
the Home Education Exchange (HEE) and is housed at the former North City Elementary site.  
During the 2011-2012 school year, the program guidelines from the State took on a number of 
significant changes. 
 
Ron Jones is the Coordinator and Lead Teacher in the program, which provides a unique and 
valuable service to home-schooling families both inside and outside Shorelineʼs boundaries.  
Ron has been asked to present information on the program and its current state at 
Wednesday's meeting.   
 
Information only; no action required. 

 
5c. May and June 2012 Financial Update 

The following reports were provided for the Board’s review: 

May/June 2012 General Fund Cash Flow Report 
A combined May and June 2012 Cash Flow Report.  Tax collections improved during May and 
June including a substantial increase in the collection of back taxes.  As a result, the District is 
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seeing an increase of $527,000 in tax collections in this fiscal year.  These financial statements 
were prepared prior to learning that the District was successful in obtaining over $400,000 in 
Safety Net grant funding.  The ending fund balance is projected at $11.2 million, which is $1.6 
million less than the September 1, 2011 beginning fund balance. 
 
Reservations of fund balance have been adjusted to reflect current year-end projections.  Note 
that the reserve for uninsured risks has been lowered to reflect the current Labor & Industries 
projected costs of claims incurred prior to joining the PSESD Workers’ Compensation Pool in 
September 2009. 
 
May and June Budget Status Reports for the Capital Projects, Debt Service, 
Transportation Vehicle and ASB Funds  
(Note there is a May and a June budget status report for each of these four funds.) With the 
increase of construction activity, the Capital Projects Fund is reflecting increased expenditures 
due to the payment of contractor pay applications.  Aaron Huotari is making monthly 
construction reports to OSPI and it is anticipated that State matching funds will begin to arrive 
this winter.  Also of note in June is the payment of approximately $5 million of principal and 
interest from the Debt Service Fund. 
 
June 2012 Enrollment  - The Board was provided copies of the school and grade level 
enrollment as well as the elementary class size data through June.  Due to a change by the 
legislature this past session, June has been added as a tenth student count month.  Because 
enrollment is lower in the spring, June was added for enrollment reporting as a State cost 
saving measure.  

 
Information only, no action is required. 
 

5d. 2012-2013 Preliminary Budgets for Capital Projects, Debt Service, ASB, and Transportation 
Vehicle Funds 

 
The budgets for the Capital Projects Fund, the Debt Service Fund, the Associated Student 
Body Fund, and the Transportation Vehicle Fund will be presented at Wednesdayʼs Board 
meeting.  Also a draft of the budget resolution and South Woods investment earnings 
resolution, which directs that the earnings be deposited in the General Fund for the purchase 
of instructional supplies, materials and equipment for FY2012-2013.  The two resolutions will 
be presented for action after the budget hearing at the August 20 meeting.  The draft budgets 
are color coded: 

Green – CPF 
Yellow – DSF 
Blue – ASB 
Pink – TVF 

The Capital Projects Fund reflects total expenditures of $91,034,300, with the primary projects 
being the new high schools, the technology levy, and field projects. 
 
The Debt Service Fund reflects total expenditures of $25,116,590 and a levy of $19,900,000 
for calendar year 2013.  For four years beginning in 2013, the Districtʼs bond schedule reflects 
relatively unusual spring principal payments for the 1998 bonds that were refunded in 2006.  
This change in payment pattern is causing the appearance of a significant reduction in fund 
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balance on a fiscal year basis (ending in August), but still maintaining a consistent fund 
balance on a calendar year basis.  Also for the Boardʼs review is the Debt Service Fund Cash 
Flow Report on both a fiscal year and calendar year basis.  Debt Service Fund bond schedules 
are also attached for both the General Obligation bonds and the Limited General Obligation 
bonds. 
 
The Associated Student Body Fund reflects total expenditures of $2,876,378 and a declining 
pattern of ending fund balances.  Sharon Suver-Jones has worked carefully and thoroughly 
with buildings in developing financial plans for 2012-2013. 
The Transportation Vehicle Fund reflects anticipated expenditures of $500,000.  The specific 
bus purchases will be determined in the fall of 2012, when the actual depreciation payment 
from the state is confirmed.  
 
This is a first reading and will be brought back for adoption at the August 20 meeting. 

 
6. Board Requested Discussion 
 
7. Comments from the Community 
 Community members are invited to make comments on any topic (2 minutes per person, 

generally 20 minutes total).  (If you have a question on a school-related item, you may be 
directed to the appropriate administrator who can be of assistance.)  It should be understood 
the Board cannot take action on any issue presented by members of the audience.  In order to 
address the Board, please raise your hand, and wait to be recognized by the Board president 
and then stand and state your name for the record.  The Board asks that there be no 
comments regarding personnel matters.  Personnel matters should be made confidentially to 
the Board members and/or the Superintendent by phone, in writing, or in person. 

 
 The Board may approve up to a five-minute presentation during the Comments from the 

Community portion of the meeting if the information is relevant to the education of students or 
the operation of the Shoreline School District.  A request, along with all written material, must 
be submitted to the Board secretary one week prior to the meeting.  If approved, the citizen(s) 
making the request will be informed by the Board secretary. 

 
 You may also provide written input.  To see that your letter is included as Board 

correspondence, please send it to either Debi Ehrlichman, Board President, or Sue Walker, 
Secretary of the Board/Superintendent, 18560 1st Ave. NE, Shoreline, 98155.  It must be 
received no later than Monday noon preceding the regularly scheduled Board meeting.  You 
will then receive a written response to your inquiry.   

 
8. School Board Reports and Communications 
 
9. Executive Session – if needed 
 
10. Adjournment:  7:00 p.m. 
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Pending 
Principal Evaluation Progress Update 
Approval of Teacher Evaluation Pilot Implementation 
Final Acceptance – Ebenal General, Inc. – Central Kitchen Project 

August 20 Regular Board, 7:00 p.m. 
Authority to Bid Items as Required – September 2012 - August 2013 
Final Acceptance – Interwest Construction, Inc. – Shorewood High School Demolition & Early Site Work 
Adoption of Resolution No. 2012-11, Declaration of Emergency and Waiving Competitive Bidding 
  Procedures for Sunset Building  
Approval of Interlocal Agreement with City of Shoreline for Briarcrest Sidewalks Project 
Approval of Lease with The Evergreen School (Parkwood Field) 
2012-2013 Budget Hearing and Adoption 

September 17 Regular Board, 7:00 p.m. 

October 1 Regular Board, 7:00 p.m. 

October 15 Regular Board, 7:00 p.m. 

November 5 Regular Board, 7:00 p.m. 

November 19 Regular Board, 7:00 p.m. 

December 10 Regular Board, 7:00 p.m. 

January 14 Regular Board, 7:00 p.m. 

January 28 Regular Board, 7:00 p.m. 

February 11 Regular Board, 7:00 p.m. 

March 4 Regular Board, 7:00 p.m. 

March 18 Regular Board, 7:00 p.m. 

April 1 Regular Board, 7:00 p.m. 

April 15 Regular Board, 7:00 p.m. 

May 13 Regular Board, 7:00 p.m. 

June 10 Regular Board, 7:00 p.m. 

June 24 Regular Board, 7:00 p.m. 

 


