
SHORELINE BOARD OF DIRECTORS

June 21, 2004 Regular Meeting

V I S I T O R S’ A G E N D A

Welcome to the meeting of the Shoreline Board of Directors.  Your Visitors’ Agenda parallels our
official agenda.  It has been prepared in narrative form so that you may have a better understanding
of the topics under consideration.

All meetings are held in the board room of the Administrative Offices located at the Shoreline Center,
18560 1st Ave. N.E., unless otherwise noted.  Committee of the Whole meetings are scheduled when
needed.  All board meetings are open to the public except when we go into an executive session to
discuss personnel and legal matters, property acquisitions or sales, or matters of national defense.  A
schedule of future board meetings can be found on the last page of this agenda.

We would appreciate you signing the roster so that we may keep a record of attendance.
Again--welcome, we hope you enjoy your visit.

NOTE:  Anyone who wishes to audiotape or videotape the proceedings must make their request to the
school board president prior to the meeting.  Any activity of this type must be unobtrusive and cannot
interfere with the conduct of the meeting in any way.  If any person in attendance requests that they not
be taped, it is desired that their request be honored.

*  *  *  *  *  *  *  *

1. Executive session re legal and personnel matters

2. The meeting shall be opened by the salute to the flag.

3. Roll call

4. Welcome and introduction of visitors and community members.

5. Approval of minutes

6. Adoption of Consent Agenda
The board has previewed these routine business items prior to the meeting.  These items are
limited to board discussion.  Audience comments on these routine items will be received during
the community input section.

It will be the recommendation of the superintendent that the board approve the consent
agenda as presented.

6a. First reading:  District Instructional Materials Committee Recommendations
The recommendations of the District Instructional Materials Committee were presented for first
reading at the June 7 regular board meeting and are now being presented for adoption. You
are requested to transfer those recommendations from your June 7 board folder to this folder
of June 21. The materials were available for review in the instruction department during the
interim period.

It will be the recommendation of the superintendent that the board adopt the attached
recommendations of the District Instructional Materials Committee, effective June 21, 2004.
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6b. Approval of 2004-05 Addenda to the Administrative Meet and Confer Agreement with
Shoreline Principals’ Association (SPA) and Shoreline Center Administrators (SCA)
This meet and confer group includes the Shoreline Principals Association (SPA), representing
Principals and Assistant Principals, and the Shoreline Center Administrators (SCA),
representing all other central office administrators below the superintendent level.  This is the
third year of a three-year meet and confer agreement in which salaries for the building
administrators are based on and indexed to the mid-point of the salaries for their respective
positions in Shoreline and 11 comparable Puget Sound districts.  The salaries for central office
administrators are then indexed to the salary adjustments for building administrators.  The
average increase is approximately 0.8% per administrator, with salary changes to be effective
July 1, 2004.  Please note that the administrator position for assessment is being downgraded
from Director to Program Manager with a salary savings of  $8,168 for the 2004-2005 school
year.  The estimated cost is $29,787 plus benefits, primarily from general fund, except for a
portion of certain positions that may be charged to Capital Projects.

It will be the recommendation of the superintendent that the board approve the Addenda to the
Administrative Meet and Confer Agreement for the Shoreline Principals Association (SPA),
representing Principals and Assistant Principals, and the Shoreline Center Administrators
(SCA) and authorize the issuance of individual administrative contracts as presented.

6c. Approval of 2004-05 Addendum to the Meet and Confer Agreement with Confidential
Employee Association
This meet and confer group includes all non-supervisory confidential employees as defined in
RCW 41.56.030(2)(b).  This is the third year of a four-year meet and confer agreement in
which salaries for the confidential employees are based on and indexed to the salary rate for
the position of “Supervisor” in the Administrative Meet and Confer Agreement.  The Addendum
adjusts the confidential rates based on the adjustment of the “Supervisor” rate, to be effective
July 1, 2004.  The average increase is approximately 1.35% per employee.  The Addendum
also reflects an increase of $101.16 per month in the District’s contribution to medical
insurance costs for each 1.0 FTE.   The estimated cost is  $6,883 plus benefits, primarily from
general fund, except for a portion of the Executive Assistant II for Finance and
Operations/Clerk of the Board which may be charged to Capital Projects.

It will be the recommendation of the superintendent that the board approve the 2004-2005
Addendum to the Confidential Employee Association Meet and Confer Agreement and
authorize issuance of individual contracts reflecting these changes as presented.
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6d. Approval of Superintendent contract
The Addendum to the Employment Agreement between the District and Dr. James Welsh,
Superintendent, is being presented for approval.

The changes are as follows:

Salary. The Superintendent’s annual base salary will be adjusted and increased by the same
percentage as any general salary increase negotiated for all non-supervisory certificated
employees, to be retroactive to July 1, 2004 (as implemented through the professional stipend
and supplemental days negotiated with the Shoreline Education Association for the 2004-2005
contract year).  Due to current district financial parameters, this adjustment and increase will
not exceed 2% of base salary. The estimated maximum for salary increase is $2,924.

Professional Development.  The Superintendent will receive 32 hours per year for
professional development outside of the base contract year, on the same basis as building
administrators and the Associate Superintendent.  The estimated maximum cost for
professional development is $2,711.

It is recommended that the board approve the Addendum to the Employment Agreement
between the Shoreline School District No. 412 and James M. Welsh, Superintendent, 2004-05,
as presented.

6e. Approval of Associate Superintendent contract
The Addendum to the Employment Agreement between the District and Linda Johnson,
Associate Superintendent, is also being presented for approval.

The changes are as follows:

In-district travel allowance ($250/month) and personal cell phone allowance ($40/month)
eliminated, with monthly allowances now included in base salary.

Salary.  The Associate Superintendent’s annual base salary will be adjusted and increased by
the same percentage as any general salary increase negotiated for all non-supervisory
certificated employees, to be retroactive to July 1, 2004 (as implemented through the
professional stipend and supplemental days negotiated with the Shoreline Education
Association for the 2004-2005 contract year). Due to current district financial parameters, this
adjustment and increase will not exceed 2%.  The maximum salary increase is $2,215 and
maximum professional development is $104.

It will be the recommendation of the superintendent that the board approve the Addendum to
the Employment Agreement between the Shoreline School District No. 412 and Linda
Johnson, Associate Superintendent, 2004-05, as presented.
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6f. Authorization to increase musical equipment rental fees, 2004-05
In accordance with Policy 3520 – Student Fees, Fines, Charges, and the accompanying
procedures which state that:  “(4) A reasonable fee, not to exceed the actual annual
maintenance cost, for the use of musical instruments … owned or rented by the district may be
collected.

Currently, the district’s fees for rental of musical instruments is $40 and $60 per year.  This
amount does not cover the actual annual maintenance cost.  Therefore, the district will be
increasing the student fees by $10 per year (to $50 and $70 per year); the fee is determined by
the type/value of the instrument.  This annual fee is significantly lower than the instrument
rental fees charged by private organizations and is consistent with fees charged by
neighboring school districts.  As with other student fees, a fee waiver or reduction shall be
granted to students whose families have difficulty paying by reason of their low income.

It will be the recommendation of the superintendent that the board approve the increase in fees
for musical instructions by $10, $50  and $70, for the 2004-05 school year as presented.

6g. Adoption of Resolution No. 2004-6, Purchase of Educational Services for Students with
Disabilities
Resolution No. 2004-6 reaffirms the authorization of administration to purchase appropriate
educational services from nonpublic school agencies for students with disabilities when the
district or other nearby public schools do not have a program to fulfill a student’s needs.

It will be the recommendation of the superintendent that the board adopt Resolution
No. 2004-6, Purchase of Educational Services for Students with Disabilities, for the 2004-2005
school year as presented and authorize the administration to execute the necessary
agreements.

6h. Adoption of Resolution No. 2004-7, Interdistrict Cooperative Programs for Students with
Disabilities
Resolution No. 2004-7 authorizes interdistrict cooperative programs for students with
disabilities for the 2004-2005 school year.  This action is required each year in order to enable
administration to develop appropriate educational placements for students with disabilities who
cannot be served appropriately in the resident district special education program.

It will be the recommendation of the superintendent the board adopt Resolution No. 2004-7,
Interdistrict Cooperative Programs for Students with Disabilities, 2004-05 school year as
presented.

6i. Award of contract - Aldercrest Elementary Rehabilitation
On June 15, 2004 bids were received for rehabilitation of Aldercrest Elementary.  Five bids
were received for this project.  The lowest and most responsive bid was submitted by
Northwestern Construction.  No alternates are being recommended.
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John Scudder, Executive Director of Finance and Operations; Paul Flemming, District
Comptroller, Paul Plumis, Director of Maintenance and Operations, and Rena Jackson,
Purchasing, reviewed the bids and recommended the acceptance of the base bid.  Staff will
negotiate with Northwestern Construction to further reduce cost.  The award of contract will be
funded from Capital Funds in the amount of $1,745,756.93, including tax, for rehabilitation of
Aldercrest Elementary.

It will be the recommendation of the superintendent that the board award a contract for the
rehabilitation of Aldercrest Elementary to Northwestern Construction, in the amount of
$1,745,756.93, including sales tax, as presented.

6j. Approval of extended field trips
It will be the recommendation of the superintendent that the board approve the attached
extended
field trip forms as presented.

6k. Personnel
Personnel action presented for board consideration on recommendation of the superintendent
is usually supported by a list or other attachment showing names, locations, effective dates,
and
other pertinent details.

1) Adoption of Resolution No. 2004-8, Renewal of non-supervisory certificated personnel
contracts
Resolution No. 2004-8, Renewal of Non-Supervisory Certificated Personnel Contracts, agrees
to issue base contracts to certificated employees re-hired or renewed for the 2004-05 school
year.   It is understood that supplemental contracts for the Professional Stipend and
Supplemental Days
will be issued after final settlement and ratification of the SEA collective bargaining agreement.

It will be the recommendation of the superintendent that the board adopt Resolution
No. 2004-8,
Renewal of non-supervisory certificated personnel contracts, as presented.

6l. Approval of payroll and vouchers
A list of vouchers to be paid in the current period will be presented for board approval.

7. Presentations and recommendations of the superintendent to the board
After a presentation, the board president shall inquire if any board member has any questions
for the presenter.  Following board discussion, the board president, at his/her discretion (due to
time constraints, etc.), may acknowledge comments from audience members regarding the
presentation.  Questions or comments on issues not being presented will be considered out of
order.  The board will listen to the information and opinions offered by a member of the
audience, but is under no obligation to take action or respond to questions.
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7a. Report on survey results for school calendar by Shoreline PTA Council
Mr. Dom Amor, Shoreline PTA Council Legislative Co-Vice President, will be accompanied by
Ms. Karen Dixon, Co-President of the Shoreline PTA Council.   At Monday’s board meeting,
they will share the results of a parent survey the Council conducted regarding the school
calendar.

7b. Adoption of Resolution No. 2004-9, Waiver Renewal Request 2004-07 to State Board of
Education, and opportunity for public comment
As part of increasing student achievement, the district recommends renewing the waiver of the
minimum 180-day requirement by the State Board of Education in order to facilitate additional
time needed for staff to participate in collegial learning and collaborative activities which
require whole staff release or collaboration between staff of different buildings and/or grade
levels, including curriculum alignment, vertical teaming and/or planning for following school
years, for the purpose of enhancing the educational program as well as providing more
academic options for all students.  Implementation of any waiver (or a portion thereof) granted
by the State Board of Education will be subject to the terms of the successor collective
bargaining agreement currently being negotiated with the Shoreline Education Association
(SEA) or which may be negotiated in subsequent years.   Part of the renewal process is to
review the education initiatives undertaken when previous waivers were granted by the State
Board of Education.  Also, time will be set aside for public comment.

It will be the recommendation of the superintendent that the board adopt Resolution
No. 2004-09, Request to the State Board of Education to renew and grant waiver for the 2004-
2005, 2005-2006, and 2006-2007 school years (per WAC 180-180-40) as presented.

7c. Public hearing and adoption of FY 2003-04 Budget Extensions for General Fund and Capital
Projects Fund and adoption of Resolution No. 2004-10, Fixing, Approving, and Adopting the
Extensions of the 2003-2004 Budgets
It is necessary to adjust the 2003-2004 General Fund budget to reflect the receipt of
new/addition grants and donations and transfers as well as to adjust the budget to reflect the
changes in expenditures for FY2003-2004.  Pursuant to RCW 28A.505.170, the Board of
Directors must hold a public hearing on the changes in appropriations and adopt a resolution
to make those changes.  Any person may appear and speak for or against any part of this
proposed budget extension.

It will be the recommendation of the superintendent, in accordance with the statutes of the
State of Washington, that the board fix and adopt the General Fund Budget Extension as
presented, showing estimated revenues and beginning fund balance in the amount of
$77,027,667 and budget of expenditures in the amount of $75,052,375 for the period of
September 1, 2003 through August 31, 2004.  Also, It will be the recommendation of the
superintendent that the board adopt Resolution No. 2004-10, Fixing, Approving, and Adopting
the Extensions of the 2003-2004 Budgets for extension of the 2003-04 General Fund Budget
as presented.
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7d. Presentation of the preliminary FY 2004-05 Budget
In keeping with the budget development timeline, Paul Flemming, District Comptroller, will
present the FY2004-05 Preliminary General Fund Budget.  The FY2004-05 Preliminary
General Fund Budget is a status quo or a “roll-over” budget meaning that the only increases
will be in those accounts where costs  are known to be increasing.  This preliminary budget
does not reflect any changes due to the collective bargaining process as negotiations with
bargaining groups is continuing.  The public hearing and adoption of the FY2004-05 budget is
scheduled to be held on
August 16, 2004 at 7:30 p.m.

8. Comments from the community
Community members are invited to make comments on any topic (2 minutes per person,
generally 20 minutes total).  (If you have a question on a school-related item, you may be
directed to the appropriate administrator who can be of assistance.)  It should be understood
the board cannot take action on any issue presented by members of the audience.  In order to
address the board, please raise your hand, and wait to be recognized by the board president
and then stand and state your name for the record.  The board asks that there be no
comments regarding personnel matters.  Personnel matters should be made confidentially to
the board members
and/or the superintendent by phone, in writing, or in person.

The board may approve up to a five-minute presentation during the Comments from the
Community portion of the meeting if the information is relevant to the education of students or
the operation of the Shoreline School District.  A request, along with all written material, must
be submitted to the board secretary one week prior to the meeting.  If approved, the citizen(s)
making the request will be informed by the board secretary.

You may also provide written input.  To see that your letter is included as board
correspondence, please send it to either Mrs. Patti Giboney, Board President, or Dr. James M.
Welsh, Secretary of the Board/Superintendent, 18560 1st Ave. NE, Seattle, 98155.  It must be
received no later than Monday noon preceding the regularly scheduled board meeting.  You
will then receive a written
response to your inquiry.

9. Communications which have been directed to the board will be reviewed.

10. School Board Requested Discussion or Action
10a. Report from the School Board
10b. New business

Board members will discuss any new business.

11. Information for the board
The following information is provided:

11a. Draft School Improvement Action Plans, 2004-05  - Drafts of the 2004-05 School Improvement
Action Plans for each building are being submitted as an information item.   The buildings will
continue to revise the plans through September 2004 after receiving WASL scores.  Linda
Johnson will present the final School Improvement Action Plans to
the school board in October 2004.

12. Adjournment:  9:30 p.m.
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*  *  *  *  *  *  *  *
SCHEDULE OF FUTURE BOARD MEETINGS

All meetings will be held at the Shoreline Center unless otherwise identified.
NOTE - At the beginning of each regularly scheduled board meeting beginning at 7:00 p.m.,

a 30 minute executive session has been scheduled.
The public session of the board meeting will not be convened until 7:30 p.m.  If an executive session

is
not needed, the meeting will be opened at 7:30 p.m.

*  *  *  *  *  *  *  *
August 18 regular board meeting and public hearing for the adoption

of the 2003-04, 7:00 p.m.
September 8 - regular board meeting, 7:00 p.m.
September 15  - Committee of the Whole meeting, 4:30 p.m.
September 22 - regular board meeting, 7:00 p.m.
October 6 - regular board meeting, 7:00 p.m.
October 13 - Committee of the Whole meeting, 4:30 p.m.
October 20  - regular board meeting, 7:00 p.m.
November 3 - regular board meeting, 7:00 p.m.
November 10 - Committee of the Whole meeting, 4:30 p.m.
November 17 - regular board meeting, 7:00 p.m.
December 1 - Committee of the Whole meeting, 4:30 p.m.
December 8 - regular board meeting, 7:00 p.m.
January 12 - regular board meeting, 7:00 p.m.
January 20 - Committee of the Whole meeting, 4:30 p.m. (NOTE:  Tuesday)
February 2 - regular board meeting, 7:00 p.m.
February 9 - Committee of the Whole meeting, 4:30 p.m.
March 1 - regular board meeting, 7:00 p.m.
March 8 - Committee of the Whole meeting, 4:30 p.m.
March 15 - regular board meeting, 7:00 p.m.
April 5 - regular board meeting, 7:00 p.m.   
April 19 - Committee of the Whole meeting, 4:30 p.m.
April 26 - regular board meeting, 7:00 p.m.
May 10 - regular board meeting, 7:00 p.m.
May 17 - Committee of the Whole meeting, 4:30 p.m.
May 24 - regular board meeting, 7:00 p.m.
June 7 - regular board meeting, 7:00 p.m.
June 14 - Committee of the Whole meeting, 4:30 p.m.
June 21 - regular board meeting, 7:00 p.m.


