
SHORELINE BOARD OF DIRECTORS

June 20, 2005 Regular Meeting

V I S I T O R S’ A G E N D A

Welcome to the meeting of the Shoreline Board of Directors.  Your Visitors’ Agenda parallels our
official agenda.  It has been prepared in narrative form so that you may have a better understanding
of the topics under consideration.

All meetings are held in the board room of the Administrative Offices located at the Shoreline Center,
18560 1st Ave. N.E., unless otherwise noted.  Committee of the Whole meetings are scheduled when
needed.  All board meetings are open to the public except when we go into an executive session to
discuss personnel and legal matters, property acquisitions or sales, or matters of national defense.  A
schedule of future board meetings can be found on the last page of this agenda.

We would appreciate you signing the roster so that we may keep a record of attendance.
Again--welcome, we hope you enjoy your visit.

NOTE:  Anyone who wishes to audiotape or videotape the proceedings must make their request to the
school board president prior to the meeting.  Any activity of this type must be unobtrusive and cannot
interfere with the conduct of the meeting in any way.  If any person in attendance requests that they not
be taped, it is desired that their request be honored.

*  *  *  *  *  *  *  *

1. Executive session re legal and personnel matters

2. The meeting shall be opened by the salute to the flag.

3. Roll call

4. Welcome and introduction of visitors and community members.

5. Approval of minutes

6. Adoption of Consent Agenda
The board has previewed these routine business items prior to the meeting.  These items are
limited to board discussion.  Audience comments on these routine items will be received during
the community input section.

It will be the recommendation of the superintendent that the board approve the consent
agenda as presented.

6a. Adoption of Policy #8240, Beverages
Policy #8240, Beverages, was presented for first reading at the June 6 regular board meeting
and is now being presented for adoption.  Policy #8240, Beverages, was developed in
response to Senate Bill 5436, signed on March 26, 2004 and in recognition of the school’s role
in student nutrition.  It was necessary to create a district policy with respect to beverages
served and sold during the school day at school sites.  Specifically, the beverages served
and/or sold during the school day on the school sites shall not include beverages of high sugar
content with no nutritional value (soda pop, etc).

It will be the recommendation of the superintendent that the board adopt Policy #8240,
Beverages, for inclusion in the Shoreline School District Policy Manual, effective June 20, 2005
as presented.
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6b. Affirmation of Board/Superintendent/District Goals/Priorities 2005-06
At the May 20, 2004 board meeting, the board affirmed the 2004-05 Board/Superintendent
District Goals/Priorities. This is a four-year cycle beginning with the revision and establishment
of standards and ending with planning for the next cycle of standards, assessment,
accountability, alignment, and collaboration.  2005-06 is the fourth year of this four-year cycle.

It will be the recommendation of the superintendent that the board reaffirm the
Board/Superintendent District Goals/Priorities for 2005-06 as presented.

6c. Approval of applications for the State Transitional Bilingual Instructional Program (TBIP) and
Title III LEP (Limited English Proficient)
The Transitional Bilingual Instructional Program (TBIP) funds and the Title III grant both
provide supplemental resources for serving our Limited English Proficient (LEP) or English
Language Learners (ELL).  In Shoreline, the state funded TBIP partially pays for the
self-contained ELL classes at our middle and high schools and two to six hours of ELL
paraeducator support at five of our elementary school sites.  As required by law, TBIP funds
are used to supplement existing programs for ELL students, so salaries for the certificated ELL
teachers at our six elementary sites and a portion of the salaries for secondary teachers come
from the general fund and other funding sources. TBIP funds are predicted to decrease next
year since enrollment is down 40 students, from June of 2004.  Also, 94 students just passed
the Washington Language Proficiency Test and will exit the program at the end of this year.

Title III funds, as required by federal guidelines, are used for professional development,
parental involvement, software, supplemental materials, tutoring, and the assessment of our
English Language Learners.

It is predicted that TBIP funds will decrease from approximately $420,000 (04/05) to $380,905
(05/06) and Title III funds will decrease from $64,400 (04/05) to $63,616 (05/06),

It will be the recommendation of the superintendent that the board approve the applications for
the State Transitional Bilingual Instructional (TBIP) and Title III LEP (Limited English Proficient)
for 2005-06 as presented.

6d. Approval of applications for the Title I grant and Learning Assistance Program (LAP)
Each year, the Shoreline School District submits applications for the Title I federal grant and
state funds for the Learning Assistance Program (LAP).  Title I targets K-6 students in
Shoreline who are not performing at grade level in reading and/or math. LAP funds also
support our lowest achieving K-6 students, but next year will also be used to provide reading
support for tenth grade students at Shorewood High School.

Title I funds are allocated for targeted assistance in seven of our K-6 buildings on a per pupil
basis, as determined by the free/reduced lunch count, which serves as our poverty indicator.
Elementary schools with this poverty indicator greater than the district average receive Title I
funds and schools with a higher free/reduced lunch percentage receive a larger per pupil
allocation.
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In addition, we are required to provide Title I services for Shoreline students who qualify and
attend private schools.  Title I funds are also used to provide support for homeless students
and to pay for the Title I parent liaison.

Our five elementary schools that are not Title I receive funds to support their lowest achieving
students: three schools use LAP funds and two schools use I-728 funds.  LAP also provides
two hours of paraeducator time at all of the Title I schools.

Approximately 80% of both Title I and LAP funds are used to pay for staff to provide direct
instruction to struggling students. Each year, schools submit a plan to designate how they will
identify their lowest achieving students and how they will provide Title/LAP services.  Title I
funds will be reduced from $478,758 (04/05) to $412,945 (05/06).  LAP funds will increase
from $301,920 (04/05) to  $335,677 (05/06).

It will be the recommendation of the superintendent that the board approve the applications for
Title I and Learning Assistance Program (LAP) for 2005-06 as presented.

6e. Adoption of Resolution No. 2005-12, WIAA membership, 2005-06
Resolution No. 2005-12, Authority for secondary school membership in and delegation of
authority to Washington Interscholastic Activities Association (WIAA), 2005-06, is being
presented for approval.  This resolution delegates to WIAA the authority to control, supervise,
and regulate interschool activities consistent with state statutes, rules, and regulations
governing school districts in Washington State.

It will be the recommendation of the superintendent that the board adopt Resolution
No. 2005-12, Authority for secondary school membership in and delegation of authority to
Washington Interscholastic Activities Association (WIAA), that the schools listed on the form be
approved for membership for the 2005/06 school year, as presented.

6f. Approval of letter of agreements with Shoreline Education Association
The current Collective Bargaining Agreement with the Shoreline Education Association is in
effect through August 31, 2007.  Letters of Agreement are being presented which reflect
changes that address issues that surfaced after negotiations were completed in 2004.  These
agreements address changes in school calendar due to mandatory WASL testing, clarification
in rate of pay for ESY work, aligning sick leave language with applicable RCW, changes in the
indicators for evaluation of certificated staff, and salary schedule for the 05-06 school year.
Changes in salary schedule is estimated to increase salaries approximately $700,283 for the
05-06 school year.

It will be the recommendation of the superintendent that the board approve the letters of
agreement with the Shoreline Education Association (SEA) as presented.
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6g Approval of Meet and Confer Agreement with Shoreline Principals Association (SPA) and
Shoreline Center Administrators (SCA) and Addendum A for SCA
The meet and confer agreement with Shoreline Principals Association (SPA) and Shoreline
Center Administrators (SCA) contains a master agreement which pertains to both groups and
Addendum A pertaining to SCA and Addendum B pertaining to SPA.  The meet and confer
agreement is being presented for renewal for the years 2005-2009.  There are no changes in
the meet and confer agreement except for an addition in section X relieving the district of
additional costs which might be incurred from an excess compensation finding.

Addendum A which is being presented for approval pertains only to SCA.  SCA represents
executive directors, support division directors, instruction division directors, program
managers, managers, and supervisors.  This addendum addresses the mid-contract salary
adjustment for the contract year 2005-06.  The SCA addendum to the meet and confer
agreement is in effect through June 30, 2006.

Salary changes for SCA members will go into effect September 1, 2005.  For the months of
July and August 2005, current salary rates for each SCA position will remain the same as in
2003-04.  The rate previously known as “Supervisor” has been renamed “Supervisor II.” A new
level has been added, “Supervisor I,” at the rate of $63,018.

Due to reconfiguration of central office administrators, there is a total salary savings of
$283,086, which includes the two months’ salary savings attributed to the implementation of
the September1, 2005 salary changes and $244,175 in position changes.

It will be the recommendation of the superintendent that the board approve the Meet and
Confer agreement with Shoreline Principals Association (SPA) and Shoreline Center
Administrators (SCA), 2005-09, and Addendum A with the Shoreline Central Office
Administrators (SCA) as presented.

6h. Approval of addendum to Employment Agreement with Dr. James Welsh, Superintendent
It would be appropriate for the board to take action to approve the addendum for the
superintendent.   The changes are as follows: the superintendent’s annual base salary will be
adjusted and increased by  2.2% and a stipend for an earned doctorate; the terms of the
employment contract with the superintendent shall be extended from July 1, 2005-June 30,
2008; and the superintendent’s tax-deferred annuity will be increased from $10,000 to
$11,000.  The total cost is $4,216.

It will be the recommendation of the superintendent that the board approve the Addendum to
the Employment Agreement between the Shoreline School District No. 412 and Dr. James M.
Welsh as presented.
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6i. Approval of addendum to Administrative Personnel Contract with Linda Johnson, Associate
Superintendent
It would be appropriate for the board to take action to approve the addendum for Linda
Johnson, Associate Superintendent.   The change is as follows: the Associate
Superintendent’s annual base salary will be adjusted an increased by 2.2%. The total cost is
$2,480.

It will be the recommendation of the superintendent that the board approve the addendum to
the employment agreement between the Shoreline School District No. 412 and Linda Johnson,
Associate Superintendent, 2005-06, as presented.

6j. Approval of Administrative Personnel Contract with Sue Walker, Assistant Superintendent
The Assistant Superintendent position for legal affairs, labor relations, and student services is
a newly formed position.  Previously, there was an Executive Director for Legal Services &
Labor Relations and that position became vacant when that person took a position in another
state.  As part of the realignment in Central Office positions, the Executive Director for Student
Services and the Executive Director for Legal Services and Labor Relations is being combined
with a change in the level of that position to Assistant Superintendent.

This represents a saving to the district of administrative costs.  The former Executive Director
for Legal Services & Labor Relations represents dollars saved (salary and compensation
equaled $125,000) as well as dollars to cover the increase in the Assistant Superintendent
salary ($5,000) and the cost for retaining part-time legal services (budgeted approximately
$50,000).

It will be the recommendation of the superintendent that the board approve the Administrative
Personnel Contract with Sue Walker, Assistant Superintendent, as presented.

6k Approval of 2005-06 addendum to the Meet and Confer Agreement with Shoreline Confidential
Employees
This meet and confer group includes all non-supervisory confidential employees as defined in
RCW 41.56.030(2) (b).  This is the fourth year of a four-year meet and confer agreement in
which salaries for the Confidential employees are based on and indexed to the salary rate for
the position of “Supervisor” in the Administrative Meet and Confer Agreement.  The 2005-06
Addendum adjusts the confidential rates based on the adjustment of the “Supervisor” rate,
effective July 1, 2005.   The total cost is $7,317 (a portion of the Executive Assistant II for
Finance and Operations/Clerk of the Board may be charged to Capital).

It will be the recommendation of the superintendent that the board adopt the 2005-06
Addendum to the Confidential Employees Meet and Confer agreement and authorize the
issuance of individual contracts reflecting these changes as presented.
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6l. Approval of lease agreement with Apple
In keeping with the District’s continuing emphasis on integrating technology, Dr. James Welsh,
Superintendent, has authorized a laptop computer for every certificated staff member and one
laptop for every student on a small scale initially as a way to evaluate the merit of providing a
laptop to every student.   Providing every one of some 660 certificated staff with a laptop is the
next logical step in our third year to integrate technology into the daily instructional program.
Our goal has been and continues to be to create a total learning environment where
technology is integrated into teaching and learning.

Therefore, the district is planning to extend our lease agreement with Apple to procure laptop
computers for the district’s laptop initiative. The initial pilot of providing students with laptop
computers will include a 1:1 deployment at Kellogg Middle School (720 students), a 2:1
deployment at Einstein Middle School (800 students), and a 1:1 deployment for grades 4th, 5th,
and 6th at Echo Lake Elementary School (215 students). Approximately 1,450 laptops will be
deployed this summer prior to the beginning of the 2005-2006 school year. 

The acquisition cost of the computers, peripherals, personnel and professional development
will be funded through the existing lease and a new 5-year lease agreement with Apple
Computer.  We have negotiated a $3 million lease agreement with no interest cost. Our newly
negotiated lease with Apple will cost $600,000 per year for five years.

It will be the recommendation of the superintendent that the board approve the lease
agreement with Apple for the procurement of computers, peripherals, and personnel and
professional development as presented.

6m. Approval of 2005-06 lease schedule for Shoreline School District facilities
The proposed lease schedule for the 2005-06 year is being presented for approval.  The
current leases expire June 30, 2005, necessitating renewal for the coming year as of July 1,
2005.  It is proposed to increase the leases by 3% to cover increases in energy cost and to
implement this change beginning with September in order to follow our fiscal cycle -
September through August.   The proposed lease schedule will generate $156,695 to the
General Fund and $148,635 to the Capital Projects Fund for a total of $305,330.

It will be the recommendation of the superintendent that the board approve the 2005-06 lease
schedule for Shoreline School District facilities as presented.

6n. Approval of extended field trips
It will be the recommendation of the superintendent that the board approve the extended field
trip forms as presented.

6o. Personnel
Personnel action presented for board consideration on recommendation of the superintendent
is usually supported by a list or other attachment showing names, locations, effective dates,
and other pertinent details.

6p. Approval of payroll and vouchers
A list of vouchers to be paid in the current period will be presented for board approval.

6q. Approval of financial statements of the district as of April 30, 2005
The financial statements of the district as of April 30, 2005 will be presented for approval.
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7. Presentations and recommendations of the superintendent to the board
After a presentation, the board president shall inquire if any board member has any questions
for the presenter.  Following board discussion, the board president, at his/her discretion (due to
time constraints, etc.), may acknowledge comments from audience members regarding the
presentation.  Questions or comments on issues not being presented will be considered out of
order.  The board will listen to the information and opinions offered by a member of the
audience, but is under no obligation to take action or respond to questions.

7a Presentation:  Syre eFolios
Syre sixth graders Karolina Rynkiewisz and Mackey Hopen, along with their teacher Tom
Hayes, will share their eFolios (electronic portfolios).  Students in Mr. Hayes’ class have been
reflecting on their work over the course of the entire year and the eFolio is the final culminating
portfolio reflection of the many places they have gone, activities they have engaged in, and
learnings they have explored across multiple disciplines.  The final product is an excellent
review of their experiences and growth as learners over the course of their sixth grade year.

7b. Presentation of results from survey conducted by CFM and authorization to proceed with
Facilities & Technology Bond
At the May 23 regular board meeting, the board received a recommendation from the Citizen’s
Bond Feasibility Committee to seek a facility and technology bond issue.  As per board
direction, CFM incorporated was employed to poll the community in regards to community’s
perception regarding a facility and technology bond.  The presentation of data from this recent
survey indicates that the community is favorable toward such a bond offering.  It is proposed
that a facility and technology bond be offered to the public for vote in February 2006.

It is the recommendation of the superintendent that the board authorize to proceed with the
development of a Facilities and Technology Bond to be submitted to the community in
February 2006.

7c. Review of FY 2005-06 Budget
In keeping with the budget development timeline, Mr. Paul Flemming, District Comptroller, will
highlight the changes since the June 6 regular board meeting of the FY 2005-06 Preliminary
General Fund Budget.   The FY2005-06 Preliminary General Fund Budget is a status quo or a
“roll-over” budget meaning that the only changes will be in those accounts where costs are
known to be increasing.  The public hearing and adoption of the FY2005-06 budget is
scheduled to be held on August 22, 2005 at 7:30 p.m.

8. Comments from the community
Community members are invited to make comments on any topic (2 minutes per person,
generally 20 minutes total).  (If you have a question on a school-related item, you may be
directed to the appropriate administrator who can be of assistance.)  It should be understood
the board cannot take action on any issue presented by members of the audience.  In order to
address the board, please raise your hand, and wait to be recognized by the board president
and then stand and state your name for the record.  The board asks that there be no
comments regarding personnel matters.  Personnel matters should be made confidentially to
the board members and/or the superintendent by phone, in writing, or in person.
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The board may approve up to a five-minute presentation during the Comments from the
Community portion of the meeting if the information is relevant to the education of students or
the operation of the Shoreline School District.  A request, along with all written material, must
be submitted to the board secretary one week prior to the meeting.  If approved, the citizen(s)
making the request will be informed by the board secretary.

You may also provide written input.  To see that your letter is included as board
correspondence, please send it to either Mr. Mike Jacobs, Board President, or Dr. James M.
Welsh, Secretary of the Board/Superintendent, 18560 1st Ave. NE, Seattle, 98155.  It must be
received no later than Monday noon preceding the regularly scheduled board meeting.  You
will then receive a written response to your inquiry.

9. Communications which have been directed to the board will be reviewed.

10. School Board Requested Discussion or Action
10a. Report from the School Board

10b. New business
Board members will discuss any new business.

11. Information for the board
The following information is provided:

11a. Draft of School Improvement Action Plans 2005-2006
Drafts of the 2005-06 School Improvement Action Plans for each building are being presented
as an informational item.  The buildings will continue to revise the plans through September
2005 after receiving WASL scores.  Linda Johnson, Associate Superintendent, will present the
final School Improvement Action Plans to the school board in October 2005.

12. Adjournment:  9:30 p.m.
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*  *  *  *  *  *  *  *
SCHEDULE OF FUTURE BOARD MEETINGS

All meetings will be held at the Shoreline Center unless otherwise identified.

*  *  *  *  *  *  *  *  *
NOTE - At the beginning of each regularly scheduled board meeting beginning at 7:00 p.m.,

a 30 minute executive session has been scheduled.
The public session of the board meeting will not be convened until 7:30 p.m.  If an executive session

is not needed, the meeting will be opened at 7:30 p.m.

August 8 - regular board meeting, 4:30 p.m.
August 22 - regular board meeting and public hearing for the adoption

of the 2005-06, 7:00 p.m.

2005-06 BOARD MEETING SCHEDULE

September 12- regular board meeting, 7:00 p.m.
September 19 - Committee of the Whole meeting, 4:30 p.m.
October 3 -  regular board meeting, 7:00 p.m.
October 10 - Committee of the Whole meeting, 4:30 p.m.
October 17 - regular board meeting, 7:00 p.m.
November 7 - regular board meeting, 7:00 p.m.
November 14  - Committee of the Whole meeting, 4:30 p.m.
November 21 - regular board meeting, 7:00 p.m.
December 5 - Committee of the Whole meeting, 4:30 p.m.
December 12 - regular board meeting, 7:00 p.m.
January 9- regular board meeting, 7:00 p.m.
January 17 - Committee of the Whole meeting, 4:30 p.m. (NOTE:  Tuesday)
January 23 - regular board meeting, 7:00 p.m.
February 6 - regular board meeting, 7:00 p.m.
March 6 - regular board meeting, 7:00 p.m.
March 13- Committee of the Whole meeting, 4:30 p.m.
March 20 - regular board meeting, 7:00 p.m.
April 3 - regular board meeting, 7:00 p.m.
April 24 - Committee of the Whole meeting, 4:30 p.m.
May 1 - regular board meeting, 7:00 p.m.
May 8 - Committee of the Whole meeting, 4:30 p.m.
May 15  - regular board meeting, 7:00 p.m.
June 5 - regular board meeting, 7:00 p.m.
June 12 - Committee of the Whole meeting, 4:30 p.m.
June 19 - regular board meeting, 7:00 p.m.


