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SHORELINE BOARD OF DIRECTORS

June 18, 2003 Regular Meeting

V I S I T O R S’ A G E N D A

Welcome to the meeting of the Shoreline Board of Directors.  Your Visitors’ Agenda parallels our
official agenda.  It has been prepared in narrative form so that you may have a better understanding
of the topics under consideration.

All meetings are held in the board room of the Administrative Offices located at the Shoreline Center,
18560 1st Ave. N.E., unless otherwise noted.  Committee of the Whole meetings are scheduled when
needed.  All board meetings are open to the public except when we go into an executive session to
discuss personnel and legal matters, property acquisitions or sales, or matters of national defense.  A
schedule of future board meetings can be found on the last page of this agenda.

*  *  *  *  *  *  *  *

1. Executive session re legal and personnel matters

2. The meeting shall be opened by the salute to the flag.

3. Roll call

4. Welcome and introduction of visitors and community members.

5. Approval of minutes

6. Adoption of Consent Agenda
The board has previewed these routine business items prior to the meeting.  These items are
limited to board discussion.  Audience comments on these routine items will be received during
the community input section.

It will be the recommendation of the superintendent that the board approve the consent
agenda as presented.

6a. Adoption of District Instructional Materials Curriculum Committee Recommendations
The recommendations of the District Instructional Materials Committee were presented for first
reading at the June 2 regular board meeting and are now being presented for adoption.  The
materials were available for review in the instruction department during the interim period.

It will be the recommendation of the superintendent that the board adopt the recommendations
of the District Instructional Materials Committee, effective June 16, 2003.
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6b. Adoption of Resolution No. 2003-9, Continuation in Northeast Vocational Area Cooperative
(NEVAC)
With this resolution, the school districts participating in the Northeast Vocational Area
Cooperative (NEVAC) agree to continue the cooperative for the 2003-2004 school year. This
year, there were 36 Shoreline students who participated NEVAC programs at different sites.

We are working closely with Congressman Jay Inslee to continue to secure additional funding
for the HTLC  (High Tech Learning Cooperative) of our consortium. The Department of
Education recently informed us the consortium has been granted $248,000 for the 2003-04
school year. The focus is to be on expanding awareness of Information Technology to the
middle school.  Each school district will receive $11,000 in direct grant funding to support these
goals.  A major portion of the remaining dollars will be used to update our distance learning
classes.

It will be the recommendation of the superintendent that the board adopt Resolution No.
2003-9, Continuing the North East Vocational Area Cooperative (NEVAC), and approve the
interdistrict cooperative agreement for 2003-04 as presented.

6c. Adoption of Resolution No. 2003-10, Request for Certificate of Eligibility, Washington State
Treasure - State Bond Guaranty
Recent declines in interest rates may make it possible for the district to refinance some of its
old bonds to reduce future debt service payments and property tax levies.  The district has
refinanced old bonds on seven occasions in the last twenty years, each time taking advantage
of lower rates to reduce costs to taxpayers.

The bonds that might be refinanced at this time include the 1993 bonds and the 1996 bonds.
Tax law requires that a closing for the refinancing of the 1993 bonds cannot take place until
September, but we are preparing for an August sale of refinancing bonds, with potential board
action on the bond resolution at the August 18 regular meeting.

This resolution will allow the district to make use of the State Bond Guaranty to lower the costs
(and increase the savings) from the proposed refinancing of bonds.  This is the same tool that
has been used for the sale of the district’s bonds last year.   This will provide savings to our
taxpayers by lowering the cost of bond premium insurance and increasing the amount of
savings from refinancing these bonds.

It will be the recommendation of the superintendent that the board adopt Resolution
No. 2003-10, Request for Certificate of Eligibility from the Washington State Treasurer, as
presented.
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6d. Award of contract - Shorecrest vending machines {drinks}
On June 10, 2003 proposals were received for Shorecrest High School vending machines for
drinks.  Two bid responses were received.  The bid for Shorecrest includes several options
{i.e., water, fruit drinks, juices, sport drinks} that the ASB staff may select from during the
2003-2004 school year.

It will be the recommendation of the superintendent that the board award a contract for
Shorecrest High School vending machine service for drinks to Pepsi Bottling Company as
shown on the bid tabulation for the 2003-04 school year.

6e. Award of contract - Shorewood vending machines {drinks}
On June 16, 2003 proposals were received for Shorewood High School vending machines for
drinks.  Two bid responses were received.  The bid for Shorewood includes a variety of options
{i.e., water, fruit drinks, juices, sport drinks} that the ASB staff may select from during the
school year.

It will be the recommendation of the superintendent that the board award a contract for
Shorewood High School vending machine service for drinks to Pepsi Bottling Company as
shown on the bid tabulation for the 2003-04 school year as presented.

6f. Approval of summer and 2003-04 board meeting schedule
The proposed summer board meeting schedule and the proposed 2003-04 board meeting
schedule is being presented for approval.  These dates have been developed taking into
consideration various events and school vacations throughout the year.  The board meeting
dates are then printed on the district’s calendar which is distributed to parents in August and
listed on the district’s web page for easy access by staff and community members.  A complete
listing can be found on the last page of this document.

It will be the recommendation of the superintendent that the board approve the summer board
meeting schedule and 2003-04 board meeting schedule as presented and authorize the
secretary of the board to advertise this schedule in accordance with state statutes.

6g. Approval of extended field trips
It will be the recommendation of the superintendent that the board approve the extended field
trip forms as presented.

6h. Personnel
Personnel action presented for board consideration on recommendation of the superintendent
is usually supported by a list or other attachment showing names, locations, effective dates,
and other pertinent details.

6i. Approval of payroll and vouchers
A list of vouchers to be paid in the current period will be presented for board approval.
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7. Comments from the community
Community members are invited to make comments on any topic (2 minutes per person,
generally 20 minutes total).  (If you have a question on a school-related item, you may be
directed to the appropriate administrator who can be of assistance.)  It should be understood
the board cannot take action on any issue presented by members of the audience.  In order to
address the board, please raise your hand, and wait to be recognized by the board president
and then stand and state your name for the record.  The board asks that there be no
comments regarding personnel matters.  Personnel matters should be made confidentially to
the board members and/or the superintendent by phone, in writing, or in person.

The board may approve up to a five-minute presentation during the Comments from the
Community portion of the meeting if the information is relevant to the education of students or
the operation of the Shoreline School District.  A request, along with all written material, must
be submitted to the board secretary one week prior to the meeting.  If approved, the citizen(s)
making the request will be informed by the board secretary.

You may also provide written input.  To see that your letter is included as board
correspondence, please send it to either Mrs. Patti Giboney, Board President, or Dr. James M.
Welsh, Secretary of the Board/Superintendent, 18560 1st Ave. NE, Seattle, 98155.  It must be
received no later than Monday noon preceding the regularly scheduled board meeting.  You
will then receive a written response to your inquiry.

8. Communications which have been directed to the board will be reviewed.

9. Presentations and recommendations of the superintendent to the board
After a presentation, the board president shall inquire if any board member has any questions
for the presenter.  Following board discussion, the board president, at his/her discretion (due to
time constraints, etc.), may acknowledge comments from audience members regarding the
presentation.  Questions or comments on issues not being presented will be considered out of
order.  The board will listen to the information and opinions offered by a member of the
audience, but is under no obligation to take action or respond to questions.

9a. Presentation: Draft of Building Goals and Action Plans for school year 2003-2004
Ms. Linda Johnson, Associate Superintendent, will review the drafts of the 2003-04 building
goals and action plans for the schools.  The buildings will continue revising their plans for final
presentation to the board in October 2003.v

9b. Report on “Dividends for Learning”
Ms. Marjorie Ledell, Executive Director of the Community Relations & District Services, will
provide a report on the “Dividends for Learning” Fund.  This fund earmarks 75% of the profits
from the Shoreline Conference Center as a revenue source to school sites.  The first meeting
of the Dividends for Learning Committee, composed of representatives from the PTA,
Foundation and principals, was held on November 20, 2002.
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9c. Review of FY 2003-04 Budget
The FY 2003-04 Budget will be reviewed.

10. School Board Requested Discussion or Action
10a. Report from the School Board

10b. New business
Board members will discuss any new business.

11. Information for the board

12. Recess - {NOTE:   This meeting may be continued to June 20, 7:00 a.m.  If time permits, the
board will complete all business on June 18.}

13. Reconvening of June 18 regular board meeting -  June 20, 7:00 a.m., Board Room {if
necessary - see note above on #12.}

14. Adoption of consent agenda
14a. Personnel
1) Approval of addendum to superintendent’s contract

It would be appropriate for the board to take action to approve the addendum for the
superintendent.

The change is as follows:
Term - The period of employment shall be extended one year - from July 1, 2003
through June 30, 2006.

It is recommended that the board approve the Addendum to the Employment Agreement
between the Shoreline School District No. 412 and James M. Welsh as presented.

2) Approval of contract for associate superintendent
It would be appropriate for the board to take action to approve the contract for the associate
superintendent.

The change is as follows:
Term - The period of employment shall be extended one year - from July 1, 2003
through June 30, 2004.

It is recommended that the board approve the Administrative Personnel Contract between the
Shoreline School District No. 412 and Linda L. Johnson as presented.
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3) Adoption of Resolution No. 2003-06, Election and Renewal of Confidential Employee contracts
Shoreline School District issues contracts to its confidential employees each year on July 1.
These contracts follow the current Meet and Confer Agreement with the Confidential Employee
Association, effective July 1, 2002 through June 30, 2006.  Salaries for the 2003-2004 school
year will include adjustments indexed as a percentage of the rate established for the Shoreline
Center Administrator "Supervisor" category.   The total cost for all confidential salary increases
is $5,024.

It is the recommendation of the superintendent that the board adopt Resolution No. 2003-06,
Election and Renewal of Confidential Employees Contracts, as presented.

4) Adoption of Resolution No. 2003-07, Renewal of non-supervisory certificated personnel
contracts
Resolution No. 2003-07, Renewal of non-supervisory certificated personnel contracts,
authorizes the district to employ regular non-supervisory certificated personnel (teachers) by
written contract as authorized by state statutes.  It is essential to the success of the district’s
educational program that non-supervisory certificated personnel be offered employment
contracts for the 2003--04 school year at this time.  The contracts will be re-issued in
September, with adjustments (if any) consistent with the new State Leap 1S salary schedule .

It is the recommendation of the superintendent that the board adopt Resolution No. 2003-07,
Renewal of non-supervisory certificated personnel contracts, for the 2003-04 school year as
presented.

5) Adoption of Resolution No. 2003-08, Election and Renewal of Shoreline Principals Association
and Shoreline Center Administrators Personnel Contracts
Shoreline School District issues contracts to its administrative staff each year on July 1.  These
contracts will follow the current Meet and Confer Agreement with the Shoreline Principals
Association (SPA) and Shoreline Center Administrators (SCA), effective July 1, 2002 through
June 30, 2005.  Salaries for the 2003-2004 school year will include adjustments indexed from
the median base salary for high school principals in the Puget Sound Educational Consortium
(PSEC) districts.  The total cost for all administrative salary increases is $18,227.

It is the recommendation of the superintendent that the board adopt Resolution No. 2003-08,
Election and Renewal of SCA and SPA Personnel Contracts as presented.

15. Presentations and recommendations of the superintendent to the board
15a. Report on selection of Student Information System {SIS}

Dr. Welsh will provide a report on the selection of a Student Information System (SIS) for the
Shoreline School District.

16. Adjournment:   {either June 18 or June 20 - see notes above}
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SCHEDULE OF FUTURE BOARD MEETINGS
All meetings will be held at the Shoreline Center unless otherwise identified.

*  *  *  *  *  *  *  *  *
NOTE - At the beginning of each regularly scheduled board meeting beginning at 7:00 p.m.,

a 30 minute executive session has been scheduled.
The public session of the board meeting will not be convened until 7:30 p.m.  If an executive session

is not needed, the meeting will be opened at 7:30 p.m.

2003 SUMMER BOARD MEETING SCHEDULE

August 4 - regular board meeting, 4:30 p.m.
August 18 regular board meeting and public hearing for the adoption

of the 2003-04, 7:00 p.m.

2003-04 BOARD MEETING SCHEDULE

September 8 - regular board meeting, 7:00 p.m.
September 15  - Committee of the Whole meeting, 4:30 p.m.
September 22 - regular board meeting, 7:00 p.m.
October 6 - regular board meeting, 7:00 p.m.
October 13 - Committee of the Whole meeting, 4:30 p.m.
October 20  - regular board meeting, 7:00 p.m.
November 3 - regular board meeting, 7:00 p.m.
November 10 - regular board meeting, 7:00 p.m.
November 17 - regular board meeting, 7:00 p.m.
December 1 - Committee of the Whole meeting, 4:30 p.m.
December 8 - regular board meeting, 7:00 p.m.
January 12 - regular board meeting, 7:00 p.m.
January 20 - Committee of the Whole meeting, 4:30 p.m. (NOTE:  Tuesday)
February 2 - regular board meeting, 7:00 p.m.
February 9 - Committee of the Whole meeting, 4:30 p.m.
March 1 - regular board meeting, 7:00 p.m.
March 8 - Committee of the Whole meeting, 4:30 p.m.
March 15 - regular board meeting, 7:00 p.m.
April 5 - regular board meeting, 7:00 p.m.
April 19 - Committee of the Whole meeting, 4:30 p.m.
April 26 - regular board meeting, 7:00 p.m.
May 10 - regular board meeting, 7:00 p.m.
May 17 - Committee of the Whole meeting, 4:30 p.m.
May 24 - regular board meeting, 7:00 p.m.
June 7 - regular board meeting, 7:00 p.m.
June 14 - Committee of the Whole meeting, 4:30 p.m.
June 21 - regular board meeting, 7:00 p.m.


