
SHORELINE BOARD OF DIRECTORS 
June 11, 2012– 7:00 pm 
Regular Board Meeting 

 
V I S I T O R Sʼ A G E N DA 

 
Welcome to the meeting of the Shoreline Board of Directors.  Your Visitorsʼ Agenda parallels our 
official agenda.  It has been prepared in narrative form so that you may have a better understanding 
of the topics under consideration.   
 
The meeting is being held in the Board Room of the Administrative Offices located at the Shoreline 
Center, 18560 1st Ave. N.E., unless otherwise noted.  Study Session meetings are scheduled when 
needed.  All Board meetings are open to the public except when we go into an executive session to 
discuss personnel and legal matters, property acquisitions or sales, or matters of national defense.  A 
schedule of future Board meetings can be found on the last page of this agenda.   
 
We would appreciate you signing the roster so that we may keep a record of attendance. 
Again--welcome, we hope you enjoy your visit.   
 
NOTE:  Anyone who wishes to audiotape or videotape the proceedings must make their request to the 
School Board President prior to the meeting.  Any activity of this type must be unobtrusive and cannot 
interfere with the conduct of the meeting in any way.  If any person in attendance requests that they not 
be taped, it is desired that their request be honored. 
 

*  *  *  *  *  *  *  * 
 
1. Call to Order @ 7:00 p.m. 
 
2. The meeting shall be opened by the salute to the flag. 
 
3. Approval of Minutes of the May 14 Regular Board Meeting. 
 
4. Adoption of Consent Agenda 
 The Board has previewed these routine business items prior to the meeting.  These items are 

limited to Board discussion.  Audience comments on these routine items will be received 
during the community input section. 

 
 It will be the recommendation of the Superintendent that the Board approve the consent 

agenda as presented. 
 
4a. Approval of 2012-2013 Interlocal Cooperative Agreement w/Northwest Educational Service 

District (NWESD) for Northwest Regional Data Center (NWRDC) and Washington School 
Information Processing Cooperative (WSIPC) 
The Shoreline School District utilizes the software packages for fiscal, human resources, and 
student data, and receives training and support through the Northwest Educational Service 
District (NWESD).  NWESD has formed the Northwest Regional Data Center (NWRDC) that is 
operated by the Washington School Information Processing Cooperative (WSIPC).  The 
interlocal cooperative agreement with NWESD requires an annual renewal. 
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The annual fees for the software programs, documentation training, and support from NWRDC 
for 2012-2013 will remain at $41.01 per average annual FTE.  This rate has remained the 
same for the past five years.  The estimated annual cost is $340,000 based on the current 
projected 2012-2013 enrollment.  This fee is billed in twelve increments throughout the year 
and is adjusted in July and August to the actual annual student FTE reported to the Office of 
Superintendent of Public Instruction.  
 
It should also be noted that as part of this interlocal agreement and in accordance with 
RCW 39.34, we are authorized to make purchases on WSIPC contracts.  In the past when cost 
effective, the District has utilized WSIPC bids, for District software and hardware purchases. 
 
CURRENT REVENUE SOURCE:  This contract will be paid from the 2012-2013 General Fund at an 
estimated $340,000. 
 
It will be the recommendation of the Superintendent that the Board approve the interlocal 
agreement with NWESD as presented. 

 
4b. Adoption of Resolution No. 2012-8, Purchase of Educational Services for Students 
 w/Disabilities 

The Board was provided with Resolution No. 2012-8 which reaffirms the authorization of 
administration to purchase appropriate educational services from nonpublic agencies for 
students with disabilities when the district or other nearby public schools do not have a 
program to fulfill a studentʼs needs for the 2012-2013 school year. 
 

 CURRENT REVENUE SOURCE:  Funds from special education budget. 
 

It will be the recommendation of the Superintendent that the Board adopt Resolution No. 2012-
8, Purchase of Educational Services for Students with Disabilities, for the 2012-2013 school 
year as presented. 

 
4c. Adoption of Resolution No. 2012-9, Interdistrict Cooperative Programs for Students 

w/Disabilities 
The Board was provided Resolution No. 2012-9, which authorizes interdistrict cooperative 
programs for students with disabilities for the 2012-2013 school year.  This action is required 
each year in order to enable administration to develop appropriate educational placements for 
students with disabilities who cannot be served appropriately in the resident district special 
education program. 
 
CURRENT REVENUE SOURCE:  Funds from special education budget. 
 
It will be the recommendation of the Superintendent that the Board adopt Resolution No. 2012-
9, Interdistrict Cooperative Programs for Students with Disabilities, for the 2012-2013 school 
year as presented. 
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4d. Acceptance of Gifts, Grants, Donations 
Policy #7260 states that “money, materials, or equipment . . . having an aggregate value of 
$5,000 or greater shall be subject to Board approval.”  At this time, the following grant is being 
brought forward for Board approval:   
• Shorewood - $22,970.20 – Shorewood Boosters – ASB grants 

 
CURRENT REVENUE SOURCE:  Grant - $22,970.20 
 
It will be the recommendation of the Superintendent that the Board accept the above grant in 
the amount of $22,970.20, as presented. 

 
4e. Award of Contract – Wright Roofing, Inc. – Lake Forest Park Elementary Roofing Upgrades 

As part of the continuing effort to systematically upgrade roofs on District facilities, the Lake 
Forest Park Elementary School roof was identified as the next site to be upgraded.  
Specifications were developed with the assistance of Paul Cassidy, Roofing Consultant with 
Tremco, Inc.  The bids specified primarily labor and limited sheet metal materials with the 
majority of all built-up roofing products being purchased by separate contract from King County 
Directors’ Association (KCDA).  Purchase of roofing products through KCDA, will be a savings 
to the District of both contractor mark-up costs as well as freight and delivery charges. 
 
On May 30, 2012, four (4) bids were received and publicly opened.  The lowest responsive bid 
was submitted by Wright Roofing, Inc.  The bid tabulation reflects all of the bids received. 
 
Paul Cassidy has reviewed the four bids and recommends the award to Wright Roofing, Inc.  
Marcia Harris, Deputy Superintendent, along with Dan Supanich, District Roofer and Paul 
Plumis, Facilities Modernization Coordinator, have also reviewed the bids and concur with the 
recommended bid award to Wright Roofing, Inc. 
 
•  CURRENT REVENUE SOURCE:  Proceeds from the 2006 Bond authorization. 
 
It will be the recommendation of the Superintendent that the Board award the contract for Lake 
Forest Park roofing upgrades to Wright Roofing, Inc. as presented. 

 
4f. Award of Contract – Lower 48 Contracting/Painting, Inc. Exterior Painting – Highland Terrace 

and Ridgecrest Elementary Schools 
As part of the continuation of facilities upgrades undertaken by the District, Highland Terrace 
and Ridgecrest Elementary Schools were identified as the next school buildings scheduled for 
exterior painting.  Specifications were completed and distributed to five (5) contractors listed on 
the District’s Small Works Roster. 
 
On June 6, 2012, quotations were received from three (3) contractors and are reflected on the 
quote tabulation form that was provided to the Board.  The lowest responsive quote was 
received from Lower 48 Contracting/Painting Inc. in the amount of $119,810.00.  
 
Larry Saxon, the District’s painting consultant has reviewed the quotes and recommends 
award to Lower 48 Contracting/Painting Inc.  In addition, Marcia Harris, Deputy Superintendent 
and Paul Plumis, Facilities Modernization Coordinator, along with Rob Shoemaker, District 
lead painter also reviewed the quotes and support the recommendation. 
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 •  CURRENT REVENUE SOURCE:  Proceeds from the 2006 Bond authorization. 
 

It will be the recommendation of the Superintendent that the Board award the contract to 
Lower 48 Contracting/Painting Inc. for the exterior painting of Highland Terrace and Ridgecrest  
Elementary Schools. 

 
4g. Final Acceptance – Western Ventures Construction, Inc. – Shoreline Center Fire Alarm 

Upgrades 
On May 9, 2011, the Board authorized the District to award a contract to Western Ventures 
Construction Inc. for upgrades to the fire alarm systems at the Shoreline Center complex. 
 
Hargis Engineers, electrical engineering design firm and their lead, Ken Larsen, recommended 
approval of the project as substantially complete with subsequent Board approval given on 
January 23, 2012.  District staff is now also satisfied that all punch list items have been 
addressed and that all required Maintenance & Operations manuals and “as built” drawings 
have been received.   
 
The Board was provided the letter from Ken Larsen was issued following his final review and 
inspection of the Shoreline Center complex.  District staff concurs that the fire alarm upgrade 
project is complete and ready for final Board acceptance. 
 
•  CURRENT REVENUE SOURCE: Proceeds from the 2006 bond authorization. 

 
It will be the recommendation of the Superintendent that the Board accept as complete, the 
contract with Western Ventures Construction Inc. for the Shoreline Center fire alarm system 
upgrades and that the District is authorized to release retainage in accordance with applicable 
State rules and regulations. 

 
4h. Authority to Bid – Construction of Tennis Courts – Shorecrest High School Courts (to be 

located at Kellogg Middle School) 
At their April 16 meeting, the Board approved the hiring and entering into a contract for the 
design of the new Shorecrest tennis courts which will be constructed on the Kellogg Middle 
School playfield.  Integrus Architects were selected for the design work on the project.  
Greene-Gasaway is providing the project management.  Specifications for the construction 
project are currently being finalized.  
 
On September 12, 2011, when the District requested authority to bid a number of capital 
construction projects, fields were included but tennis courts were not.  Therefore, the District is 
requesting authority to bid Shorecrest High School tennis courts, located on the Kellogg 
playfield.  With Board approval, the District will immediately proceed with the solicitation of 
bids.  It is anticipated that bids will be opened and awarded the last week of June.  
 
•  CURRENT REVENUE SOURCE:  Capital Projects Fund - 2010 Bond proceeds.  It is estimated 
that the bids for this project will be in the $600,000 - $700,000 range. 

 
It will be the recommendation of the Superintendent that the Board authorize the District to 
solicit bids for Shorecrest High School tennis courts as presented. 
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4i. Approval of Revised Language to 2011-2013 Shoreline Education Association (SEA) Collective 
Bargaining Agreement and 2013-2014 School Calendar Key Dates 
Shoreline Education Association (SEA) represents certificated professionals within the District.  
Beginning in February of the current year, the bargaining teams have been working 
collaboratively on cleaning up and/or clarifying certain sections of the current two-year 
agreement that was approved last spring.  The Board was provided a summary of the contract 
changes. 
 
The Association members met on June 7, 2012 and ratified the contract changes as well as 
the 2013-2014 calendar key dates. 
 
Special thanks are in order for members of both bargaining teams.  The District was 
represented by: Marcia Harris, Tam Osborne, Brian Schultz, David Tadlock, Stephanie Clark 
and Buzz Porter.  The SEA team included Eric Scaia, Lyn Sherry, David Guthrie, Liz Travis, 
Amanda Findley, Roger Nelson, Dani Pratt and Kevin Rodgers. 
 
•  CURRENT REVENUE SOURCE:  General Fund 
 
It will be the recommendation of the Superintendent that the Board approve the language 
revisions to the 2011-2013 SEA Collective Bargaining Agreement as presented. 

 
4j. Approval of 2012-2014 Shoreline Educational Support Professionals Association (SESPA) 

Collective Bargaining Agreement 
SESPA, a WEA affiliate, represents classified support professionals across the district.  
Members of the group include office personnel, nurses, security monitors, classroom support 
personnel, crossing guards and playground supervisors.  This yearʼs bargain reflects rolling the 
existing two-year agreement for an additional two years, with a few limited reopeners mainly 
for language clarification and updating.  
 
The new 2012-2014 agreement includes: 
• Renewal of the optional days letter of agreement 
• Agreement to do salary study for bargaining unit substitute rates 
• Clarified personal leave, grievance, and reduction in hours language 
• Moved the evaluation dates to provide a more reasonable timeframe for principals 
• Removed language that allowed for removal of evaluations after three years of 

satisfactory performance 
• Removed outdated language related to retire/rehire and professional development 

stipends 
 
Special thanks are in order for members of both bargaining teams.  The District was 
represented by:  Marcia Harris, Tam Osborne, Amy Vujovich, Amy Jesse, Elaine Swanson, 
and Rachel Miller.  The SESPA team included:  Andrea Bemis, Chris Steele, Denise Zender, 
Barb Cruz, Nancy Dalan, Barb Havens, Bob Anderson, and Lyn Sherry.  Agreement was 
reached on May 14, 2012 and ratified by SESPA on May 31, 2012.  SESPA leadership shared 
that there was a large turnout at the ratification meeting and that the vote was 100% ʻyesʼ.   
 



Visitorsʼ Agenda – June 11, 2012   
 

 6 

The SESPA ratification results are representative of the spirit of collaboration exhibited by both 
teams throughout this yearʼs negotiations. 
 
•  CURRENT REVENUE SOURCE:  General Fund 
 
It will be the recommendation of the Superintendent that the Board approve the 2012-2014 
agreement with the Shoreline Educational Support Professionals Association as presented. 

 
4k. Approval of Employee Agreement with Superintendent Susanne M. Walker 

Board President Debi Ehrlichman directed District legal counsel to prepare Superintendent 
Susanne M. Walkerʼs contract for Board consideration.  The contract reflects an adjustment in 
base salary to the midpoint of the base salary for superintendent positions in the 31 school 
districts of King/Snohomish County (excluding Skykomish and Index) and an adjustment 
between the base salary and the total contract cost of the midpoint of the same group, paid in 
the form of employer contribution to a 403(b) or 457(b) plan.  The period of employment shall 
be from July 1, 2012 to June 30, 2015, an extension of one year.  
 
It will be recommended that the Board approve the 2012-2015 Employment Agreement 
between the Shoreline School District and Susanne M. Walker as presented. 

 
4l. Approval of Addendums to 2011-2014 Meet and Confer Agreement with Shoreline Principals 

Association (SPA) and Shoreline Center Administrators (SCA) 
This meet and confer group includes the Shoreline Principals Association (SPA), representing 
principals and assistant principals, and the Shoreline Center Administrators (SCA), 
representing all other central office administrators below the superintendent levels.  
 
Per the 2011-2014 Meet and Confer Agreement with the Shoreline Principals Association 
(SPA) and the Shoreline Center Administrators (SCA), the contract addendums reflect an 
adjustment to the midpoint of the maximum total compensation for school building 
administrator job-a-like positions in the 31 school districts of King/Snohomish County 
(excluding Skykomish and Index).  Titles changes were also included for Managers (now 
Director III) and Program Managers (now Director IV).  There were no compensation changes 
related to the title changes.  There are no other changes to the 2011-2014 contract.  
 
It will be the recommendation of the Superintendent that the Board approve the addendums to 
the 2011-2014 Meet and Confer Agreement with the Shoreline Principals Association (SPA) 
and Shoreline Center Administrators (SCA) as presented. 

 
4m. Approval of Extended Field Trips 

It will be the recommendation of the Superintendent that the Board approve the extended field  
trip forms as presented. 

 
4n. Personnel action presented for Board consideration on recommendation of the Superintendent 

is usually supported by a list or other attachment showing names, locations, effective dates, 
and other pertinent details. 
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4o. Approval of Payroll and Vouchers 
 A list of vouchers paid in the current period as well as payroll will be presented for Board 

approval.   
 
5. Reports and Presentations 
 
5a. Einstein and Highland Terrace Student Science Experiments 

Over 500 students from Highland Terrace Elementary School and Einstein Middle School 
participated in the Student Spaceflight Experiments Program and patch design competition.  
This program, funded by local community members, allowed all Einstein 8th graders and 
Highland Terrace 6th graders to design an experiment to be performed at the International 
Space Station this September.  An experiment designed by Highland Terrace 6th graders was 
selected to be conducted at the international space station this fall.  
 
A few of the students will share their experiments at Mondayʼs meeting. 
 
Information only; no action required. 

 
5b. First Reading:  Revisions to Policy #2314, Student Access and Use of Networked 

Information Resources and Communications 
 New guidance from the Federal Communications Commission (FCC) clarifies new 

Children's Internet Protection Act (CIPA) requirements.  Under the new law, school districts 
must update their Internet safety policies on or before July 1, 2012.  

These policies must provide:  

• Education for minors about appropriate online behavior, which includes interaction with 
people on social networking sites and in chat rooms. 

• Evidence of programs that raise awareness of, and respond to, cyberbullying. 

The updated Policy #2314, as well as updated versions of #2314P and #2314F, makes explicit 
Shorelineʼs compliance with these new requirements. 
 
Revisions to Policy #2314 are being presented for first reading and will be brought forward for 
adoption at the June 25 meeting. 

 
5c. First Reading:  District Instructional Materials Committee (DIMC), Grades 7-12 Language Arts, 

and K-6 Science Adoption Committeesʼ Recommendations 
The Board was provided the recommendations of the District Instructional Materials Committee 
(DIMC) for review, as well as the minutes from the June 29, 2012 DIMC meeting.  These 
materials are being presented for first reading.  Also included is DIMCʼs recommendation for 
the elementary K-6 science adoption, Building Blocks (K), STC (Grades 1-5), GEMS (Grades 
5-6) – Carolina Publishers and 7-12 language arts adoption, SpringBoard, College Board, 
publisher.  Teri Poff, Director of Teaching & Learning, will review the materials at Mondayʼs 
meeting. 
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•  CURRENT REVENUE SOURCE:  Instruction Budget 
 
The recommendations of the District Instructional Materials Committee, 7-12 Language Arts, 
and K-6 Science Adoption Committees are being presented for first reading and will be brought 
forward for adoption at the June 25, 2012 Board meeting. 

 
5d. First Reading:  Revisions to Student Discipline Policies 

Student discipline policies #3200, 3224, 3230, 3231, 3232, 3300, 3308, 3311, and 3315 are 
being revised on the recommendation of the Washington Schools Risk Management Pool 
(WSRMP) legal counsel.  The review by WSRMP found that the overwhelming majority of 
these policies continue to be up-to-date and consistent with current state and federal law. For 
several policies, the only recommended changes are to the “legal reference” section to reflect 
current section numbers and titles of key statutes and regulations, many of which have been 
amended since the adoption of the original policies.  
 
The revised policies also incorporate feedback from secondary principals, who requested that 
“Cyberbullying” and “Over-the-Counter/Controlled Substances/Prescription Drugs” be 
considered “Exceptional Misconduct” in Policy #3300. 
 
These revisions are being presented for first reading and will be brought back for adoption at 
the June 25 meeting. 

 
6. Board Requested Discussion 
 
7. Comments from the Community 
 Community members are invited to make comments on any topic (2 minutes per person, 

generally 20 minutes total).  (If you have a question on a school-related item, you may be 
directed to the appropriate administrator who can be of assistance.)  It should be understood 
the Board cannot take action on any issue presented by members of the audience.  In order to 
address the Board, please raise your hand, and wait to be recognized by the Board president 
and then stand and state your name for the record.  The Board asks that there be no 
comments regarding personnel matters.  Personnel matters should be made confidentially to 
the Board members and/or the Superintendent by phone, in writing, or in person. 

 
 The Board may approve up to a five-minute presentation during the Comments from the 

Community portion of the meeting if the information is relevant to the education of students or 
the operation of the Shoreline School District.  A request, along with all written material, must 
be submitted to the Board secretary one week prior to the meeting.  If approved, the citizen(s) 
making the request will be informed by the Board secretary. 

 
 You may also provide written input.  To see that your letter is included as Board 

correspondence, please send it to either Debi Ehrlichman, Board President, or Sue Walker, 
Secretary of the Board/Superintendent, 18560 1st Ave. NE, Shoreline, 98155.  It must be 
received no later than Monday noon preceding the regularly scheduled Board meeting.  You 
will then receive a written response to your inquiry.   
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8. Action Items 
  
 Adoption of Revisions to Policy #5112, Hiring of Retired School Employees 

The revisions to Policy #5112, Hiring of Retired School Employees, were presented for first 
reading at the May 21 regular meeting.  Based upon the advice of legal counsel, the words, “of 
service” have been added in the second sentence.  This addition is intended to clarify the fact 
that the Department of Retirement Systems determines the ‘countable’ hours applying to the 
annual maximum hours of work.  
 
With the modified language included, Policy #5112 is presented for adoption. 
 
It will be the recommendation of the Superintendent that the Board adopt the revisions to 
Policy #5112, Hiring of Retired School Employees, as presented. 

 
9. School Board Reports and Communications 
 
10. Executive Session – if needed 
 
11. Adjournment:  8:30 p.m. 
 
 
Pending 
Principal Evaluation Progress Update 
Approval of Change Order #4 – A-1 Landscaping, Inc. – Shorecrest High School – Early Site Work 
Approval of Teacher Evaluation Pilot Implementation 
Final Acceptance – Interwest Construction, Inc. – Shorewood High School Demolition & Early Site Work 
Final Acceptance – Ebenal General, Inc. – Central Kitchen Project 

June 25 Regular Board, 7:00 p.m. 
Presentation of Excellence in the Arts Award to Parkwood Elementary 
Preliminary Budget for 2012-2013 
Operations Update:  Food Services, Transportation and Maintenance  
Adoption of Revisions to Policy #2314, Student Access and Use of Networked Information Resources and 

Communications 
Adoption of Curriculum:  Science K-6 and Language Arts 7-12 
Adoption of Revisions to Student Discipline Policies (Brian Schultz) 
Approval of Courses (which have been piloted) – Teri Poff 
Available Employee Contracts 
City of Shoreline – Water/Utilities 

July 25 Regular Board, 5:00 p.m. 
Sound Transit 
Home Education Exchange (HEE) Annual Report 

August 20 Regular Board, 7:00 p.m. 
Authority to Bid Items as Required – September 2012 - August 2013  
2012-2013 Budget Hearing and Adoption 
 


