
SHORELINE BOARD OF DIRECTORS

May 24, 2003 Regular Meeting

V I S I T O R S’ A G E N D A

Welcome to the meeting of the Shoreline Board of Directors.  Your Visitors’ Agenda parallels our
official agenda.  It has been prepared in narrative form so that you may have a better understanding
of the topics under consideration.

All meetings are held in the board room of the Administrative Offices located at the Shoreline Center,
18560 1st Ave. N.E., unless otherwise noted.  Committee of the Whole meetings are scheduled when
needed.  All board meetings are open to the public except when we go into an executive session to
discuss personnel and legal matters, property acquisitions or sales, or matters of national defense.  A
schedule of future board meetings can be found on the last page of this agenda.

We would appreciate you signing the roster so that we may keep a record of attendance.
Again--welcome, we hope you enjoy your visit.

NOTE:  Anyone who wishes to audiotape or videotape the proceedings must make their request to the
school board president prior to the meeting.  Any activity of this type must be unobtrusive and cannot
interfere with the conduct of the meeting in any way.  If any person in attendance requests that they not
be taped, it is desired that their request be honored.

*  *  *  *  *  *  *  *

1. Executive session re legal and personnel matters

2. The meeting shall be opened by the salute to the flag.

3. Roll call

4. Welcome and introduction of visitors and community members.

5. Approval of minutes

6. Adoption of Consent Agenda
The board has previewed these routine business items prior to the meeting.  These items are
limited to board discussion.  Audience comments on these routine items will be received during
the community input section.

It will be the recommendation of the superintendent that the board approve the consent
agenda as presented.

6a. Authority to bid - Aldercrest Small Campus - Phase II
The Phase II project was reviewed at the January 29, 2004 Committee of the Whole Meeting.
On February 2, 2004 at the regular board meeting, the board approved the proposal for Phase
II Aldercrest Small Campus and authorized proceeding with design for the modernization
project.  At the April 5, 2004 regular board meeting, the board approved the preliminary design
and authorization to proceed with construction documents for Phase II Aldercrest Small
Campus.   The current project scope will include the following: improved classroom ventilation,
lighting upgrades, fire sprinkler system, data, etc.

The construction documents have been completed at this time by Northwest Architectural
Company.  The bid documents include several alternative bid items to insure that this project
stays within the budget allowed by the board for this project.
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The Board is scheduled to take action to award the contract at the June 21, 2004 regular board
meeting.  Upon acceptance of the bid, bid documents will be finalized and construction is
expected to be complete by the end of October 2004.   The total projected costs for the
elementary school is $2,078,680 and it will be funded from Capital Funds.

It will be the recommendation of the superintendent that the board approve the authorization to
bid for Phase II at Aldercrest Small Campus as presented.

6b. Final acceptance with Design Air - Shorewood ventilation project
On October 6, 2003 the board awarded a contract to Design Air, Ltd. for the ventilation
improvements at Shorewood High School.   The project architect, Colin Jones, Northwest
Architectural Company, has indicated that the work has been completed in accordance with
the contract and recommending final acceptance of the project.  The project, in the amount of
$112,451.33, including sales tax, was funded from Capital Projects.

It will be the recommendation of the superintendent that the board accept the contract for
ventilation improvements at Shorewood High School to Design Air, Inc., as described as
complete and authorize the release of retained funds in accordance with applicable rules and
regulations as presented.

6c. Designation of sole source and award of contract - Plato software
The district is interested in purchasing access to Plato Educational Software for use in our K-8
summer school, extended day programs, and differential instruction.  Plato Learning are the
exclusive distributors of Plato Educational Software; therefore, it is appropriate to declare them
as “sole source.”  It is recommended that the district enter into a three-year lease at an
estimated cost of $67,935 per year for a total of $203,807 {to be paid from Capital Fund}

It will be the recommendation of the superintendent that the board declare Plato Courseware
and Software as sole source with Plato Learning and authorize the district to enter into a
three-year lease agreement with Plato Learning to obtain the educational software for use in
our schools.

6d. Approval of payroll and vouchers
A list of vouchers to be paid in the current period will be presented for board approval.

6e. Approval of extended field trips
It will be the recommendation of the superintendent that the board approve the attached
extended field trip forms as presented.

6f. Personnel
Personnel action presented for board consideration on recommendation of the superintendent
is usually supported by a list or other attachment showing names, locations, effective dates,
and other pertinent details.
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7. Comments from the community
Community members are invited to make comments on any topic (2 minutes per person,
generally 20 minutes total).  (If you have a question on a school-related item, you may be
directed to the appropriate administrator who can be of assistance.)  It should be understood
the board cannot take action on any issue presented by members of the audience.  In order to
address the board, please raise your hand, and wait to be recognized by the board president
and then stand and state your name for the record.  The board asks that there be no
comments regarding personnel matters.  Personnel matters should be made confidentially to
the board members and/or the superintendent by phone, in writing, or in person.

The board may approve up to a five-minute presentation during the Comments from the
Community portion of the meeting if the information is relevant to the education of students or
the operation of the Shoreline School District.  A request, along with all written material, must
be submitted to the board secretary one week prior to the meeting.  If approved, the citizen(s)
making the request will be informed by the board secretary.

You may also provide written input.  To see that your letter is included as board
correspondence, please send it to either Mrs. Patti Giboney, Board President, or Dr. James M.
Welsh, Secretary of the Board/Superintendent, 18560 1st Ave. NE, Seattle, 98155.  It must be
received no later than Monday noon preceding the regularly scheduled board meeting.  You
will then receive a written response to your inquiry.

8. Communications which have been directed to the board will be reviewed.

9. Presentations and recommendations of the superintendent to the board
After a presentation, the board president shall inquire if any board member has any questions
for the presenter.  Following board discussion, the board president, at his/her discretion (due to
time constraints, etc.), may acknowledge comments from audience members regarding the
presentation.  Questions or comments on issues not being presented will be considered out of
order.  The board will listen to the information and opinions offered by a member of the
audience, but is under no obligation to take action or respond to questions.

9a. First reading:  #2151, Interscholastic Activities
Policy #2151, Interscholastic Athletic, will be presented for first reading and for adoption at the
June 7 regular board meeting.    Washington Interscholastic Athletics Association (WIAA)
amended its rule 18.13.14 to change the length of a valid sports physical from 12 months to a
24 month period.  This amendment has received strong support from the athletic community
throughout the State because this will ease financial burdens of parents as some insurance
companies will only cover bi-annual physical examinations rather than annual physical exams.

This policy is being presented for first reading and will be presented for adoption at the June 7
regular board meeting.
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9b. First reading of policies/procedures for Students Serving on the Board
Policy #1110, Numbers of Members and Terms of Office; #1240, Duties of Individual School
Board Members; #1410, Executive or Closed Sessions; and #1430, Quorum
The Board has been studying the feasibility of adding an ad hoc student representative to the
Board of Directors.  This study included a review with the Washington State School Directors’
Association (WSSDA) of 13 school boards in Washington that have students serving on the
board.  These districts include the neighboring districts of Edmonds and Mukilteo.  The
purpose of adding an ad hoc student representative is to advise the board on student interests
and perspectives, as well as providing a broader opportunity for student leadership.

After a discussion at the regular board meeting on March 15, 2004, the board referred the
matter to the two high schools for their interest and input regarding having a student
representative on the board.   On May 10, 2004, the Associated Student Body (ASB)
presidents and activity coordinators from each high school made a joint presentation to the
board regarding their interest and input on adding an ad hoc student representative to the
board.

Based on their input, the Superintendent is recommending that two ad hoc student
representatives be designated each year to represent the interests of students across the
Shoreline School District.  Each ad hoc student representative will be seated with the board for
two alternating quarters of the school year.  During the alternating quarters when an ad hoc
student representative is not seated with the board, the ad hoc student representative will be
expected to still attend all public board meetings.

Procedures addressing the nomination process for the ad hoc student representatives will be
presented at the June 7, 2004 meeting of the Board of Directors.

The following policies are being presented for first reading and will be presented at adoption at
the June 7 regular board meeting:

• Policy #1110, Numbers of Members and Terms of Office;
• #1240, Duties of Individual School Board Members;
• #1410, Executive or Closed Sessions; and
• #1430, Quorum

These policies are being presented for first reading and will be presented for adoption at the
June 7 regular board meeting.
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9c. Video Center Presentation
Beginning in 2002, plans to create a Video Center began emerging into a reality and into an
important element of the Superintendent’s Strategic Plan for Integrating Technology into
student learning and daily business operations.

Marjorie Ledell, Executive Director Community Relations & District Services, will present an
update:

• 2003-2004 Up and Running
• Results to Date
• On the Horizon – Continue to Build on our Fourfold Mission
• People Who Make It Happen
• Cumulative Exhibition

9d. Presentation of the FY 2004-05 Budget – Draft #1
The FY2004-05 budget development timeline and process will be presented by John Scudder,
Executive Director of Finance and Operations.  Paul Flemming, District Comptroller, will
present the first draft of the FY2004-05 General Fund Budget.

During Mr. Flemming’s presentation, the various revenue and expenditure assumptions
contained in this preliminary version of the budget will be explained.  Upon conclusion of the
presentation and responding to board members’ questions, time has been set aside for public
comment.

It is anticipated that the public hearing and adoption of the final version of the FY2004-05
budget will be scheduled on August 16, 7:30 p.m.  By state law, a budget must be adopted no
later than August 31.

10. School Board Requested Discussion or Action
10a. Report from the School Board

10b. New business
Board members will discuss any new business.

11. Information for the board

12. Adjournment:  9:00 p.m.



Visitors’ Agenda - May 24, 2004 6

*  *  *  *  *  *  *  *
SCHEDULE OF FUTURE BOARD MEETINGS

All meetings will be held at the Shoreline Center unless otherwise identified.

*  *  *  *  *  *  *  *  *
NOTE - At the beginning of each regularly scheduled board meeting beginning at 7:00 p.m.,

a 30 minute executive session has been scheduled.
The public session of the board meeting will not be convened until 7:30 p.m.  If an executive session

is
not needed, the meeting will be opened at 7:30 p.m.

*  *  *  *  *  *  *  *

2003-04 BOARD MEETING SCHEDULE

May 24 - regular board meeting, 7:00 p.m., SHORELINE ROOM
June 7 - regular board meeting, 7:00 p.m.
June 14 - Committee of the Whole meeting, 4:30 p.m.
June 21 - regular board meeting, 7:00 p.m.


