
SHORELINE BOARD OF DIRECTORS
May 23, 2005 Regular Meeting

V I S I T O R S’ A G E N D A

Welcome to the meeting of the Shoreline Board of Directors.  Your Visitors’ Agenda parallels our
official agenda.  It has been prepared in narrative form so that you may have a better understanding
of the topics under consideration.

All meetings are held in the board room of the Administrative Offices located at the Shoreline Center,
18560 1st Ave. N.E., unless otherwise noted.  Committee of the Whole meetings are scheduled when
needed.  All board meetings are open to the public except when we go into an executive session to
discuss personnel and legal matters, property acquisitions or sales, or matters of national defense.  A
schedule of future board meetings can be found on the last page of this agenda.

*  *  *  *  *  *  *  *

1. Executive session re legal and personnel matters

2. The meeting shall be opened by the salute to the flag.

3. Roll call

4. Welcome and introduction of visitors and community members.

5. Approval of minutes

6. Adoption of Consent Agenda
The board has previewed these routine business items prior to the meeting.  These items are
limited to board discussion.  Audience comments on these routine items will be received during
the community input section.

It will be the recommendation of the superintendent that the board approve the consent
agenda as presented.

6a. Adoption of #3131, Resident Attendance Boundary Exceptions, and #3141, Non-resident
District Boundary Exceptions
Policy #3131, Resident Attendance Boundary Exceptions, and Policy #3141, Non-resident
District Boundary Exceptions, were presented for first reading at the May 2 regular board
meeting and are now being presented for adoption.

Revisions to Policy #3131 and #3141 simplifies the process for boundary exceptions.   Policy
#3141 affirms a two-year long practice of allowing new students who live outside the district to
apply only for their first year in the district and assures continuity of education for the student
and eliminates the burden of these students having to apply every year.

It will be the recommendation of the superintendent that the board adopt Policy #3131,
Resident Attendance Boundary Exceptions, and Policy #3141, Non-resident District Boundary
Exceptions, for inclusion in the Shoreline School District Policy Manual as presented, effective
May 23, 2005.
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6b. Approval of summer and 2005-06 board meeting schedule
The summer board meeting schedule and the proposed 2005-06 board meeting schedule are
being presented for approval.  These dates have been developed taking into consideration
various events and school vacations throughout the year.  A listing of these dates can be found
on the last page of this Visitors’ Agenda.

It will be the recommendation of the superintendent that the board approve the summer board
meeting schedule and 2005-06 board meeting schedule as presented and authorize the
secretary of the board to advertise this schedule in accordance with state statutes.

6c. Approval of Hazard Mitigation Plan
The Shoreline School District has completed its Hazard Mitigation Plan and seeks final
adoption by the Board of Directors.  The plan contains data and information regarding our 22
facilities as well as on identified geographical areas of concern regarding potential events such
as earthquakes, severe weather, hazardous material spills, etc.  The purpose of the plan is to
provide a framework with mitigation strategies that can, over time, be implemented to
permanently eliminate or reverse the long-term risks to human life and property within the
District.  The plan, a requirement of the Federal Emergency Management Agency (FEMA) for
future reimbursement for losses due to above stated potential events, has been submitted and
most recently been given approval by both the Emergency Management Division (Military
Department) of the State of Washington and FEMA. The approval of this plan is a FEMA
requirement for the District to be eligible to apply for and obtain reimbursement dollars due to
future Federally declared disasters.

It will be the recommendation of the superintendent that the board approve the Hazardous
Mitigation Plan for the Shoreline School District as presented.

6d. Approval of contract with Shoreline Principals’ Association
The Shoreline Principals’ Association (SPA) represents 24 school site principals and assistant
principals.  At the end of this academic year, their current three-year contract expires. This
tentative contract reflects a highly competitive market for school site administrators in the
Puget Sound region.   This new four-year contract, July 1, 2005 through June 30, 2009, with
an estimated cost of $68,145 for FY2005-06.  For FY2005-06, the increased amount will be
covered by upcoming retirements/consolidation of administrative positions and two months’
salary savings attributed to the implementation of the September 1, 2005 salary changes.
Salient features of this contract are:

• maintain & sustain the threshold status of the top quartile of Puget Sound Education
Consortium;

• a four-year agreement with an implementation of September 1 salary change;
• salary increases of 2%, 2%, 0-2%, and 0-2% over the four-year period;
• pass-through COLA;
• mid-year adjustment to be accompanied by additional work and community activities;
• redistribution of current mileage stipend to be used for increase in professional

development hours;

It will be the recommendation of the superintendent that the board approve the 2005-2009
Tentative Agreement with the Shoreline Principals’ Association (SPA) as presented.
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6e. Approval of extended field trips
It will be the recommendation of the superintendent that the board approve the attached
extended field trip forms as presented.

6f. Personnel
Personnel action presented for board consideration on recommendation of the superintendent
is usually supported by a list or other attachment showing names, locations, effective dates,
and other pertinent details.

6g. Approval of payroll and vouchers
A list of vouchers to be paid in the current period will be presented for board approval.

6h. Approval of financial statements of the district as of (month)
The financial statements of the district as of (month) will be presented for approval.

7. Presentations and recommendations of the superintendent to the board
After a presentation, the board president shall inquire if any board member has any questions
for the presenter.  Following board discussion, the board president, at his/her discretion (due to
time constraints, etc.), may acknowledge comments from audience members regarding the
presentation.  Questions or comments on issues not being presented will be considered out of
order.  The board will listen to the information and opinions offered by a member of the
audience, but is under no obligation to take action or respond to questions.

7a. Recommendations from the Citizen’s Bond Feasibility Committee
In December, the Board asked the Superintendent to form a Citizens Advisory Bond Feasibility
Committee.  Debi Ehrlichman and Wes Brandon, Citizens Advisory Bond Feasibility Committee
Co-Chairs, will present the Committee’s report to the Board of Directors.  The charge to the
committee from the Board of Directors was to:

• Review information about the condition of facilities, status of technology and visit sites
within and perhaps outside of the District,

• Discuss the information received and gathered,
• Develop a recommendation and rationale to go to the Board of Directors relative to a

possible facilities and/or technology bond, and
• Present the recommendation and rationale to the Board of Directors in May.

Based on an affirmative committee recommendation to seek a facility and technology bond,
the board should consider a follow-up to last year’s CFM community phone survey.

It is the recommendation of the superintendent to accept the Citizens Advisory Bond Feasibility
Committee recommendation and {if affirmative} to conduct a follow-up community phone
survey utilizing the services of CFM Inc. as presented.
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7b. Report on History Project from Lake Forest Park
Dr. Peter Hodges, Lake Forest Park Principal, and Mr. Jim Dunnigan, Technology Specialist,
will be presenting a video documentary celebrating the 40th anniversary of the Shoreline
School District and the 90th anniversary of Lake Forest Park School.

Dr. Peter Hodges wrote a history of the school.  While fifth and sixth grade students (Grade 5:
Hannah Calas, Will Corbett   /  Grade 6: Ben Mersereau, Eden Keogh, Marshall Riordan, Nick
Abst-Olsen and John Plesha), worked along with Mr. Dunnigan.  Together they have created a
video documentary of the school, using the written history with oral history interview footage
and archival photographs from the collections of the Shoreline Historical Museum and Seattle's
Museum of History and Industry.

7c. First Reading:   District Instructional Materials Curriculum Recommendations
Attached are the recommendations of the District Instructional Materials Committee (DIMC) for
review.  These materials are being presented for first reading.  Also included are the May 10,
2005 DIMC meeting minutes.  Dr. Linda Gohlke, Executive Director of Instruction and
Curriculum, will review the materials in the packet.

 A recommendation for adoption will be presented at the June 6, 2005 regular board meeting.
The materials will be available for review in the instruction department during the interim period
before the recommendation is presented.

The recommendations of the District Instructional Materials Committee are being presented for
first reading and will be presented for adoption at the June 6, 2005 regular board meeting.

7d. Review of Competitive Food Nutritional Standards and first reading of Policy #8230, Nutrition
Attached for first reading is the revision of Policy #8230, Nutrition.  In response to Senate Bill
5436, signed on March 26, 2004 and in recognition of the school’s role in student nutrition, it is
necessary to revise our district policy.  Specifically, the changes are in the nutritional standards
for foods sold in competition with the federal school breakfast and lunch program.  Competitive
foods are identified as those sold a la carte, in vending machines, in the student store and
through on-site fundraising.  (It should be noted that policy related to beverages will be
considered at a future date.)

This policy, #8230, Nutrition, is being presented for first reading and will be presented for
adoption at the June 6 regular board meeting.  The accompanying procedures will be
submitted at a later date.

Policy #8230, Nutrition, is being presented for first reading and will be presented for adoption
at the June 6 regular board meeting.

8. Comments from the community
Community members are invited to make comments on any topic (2 minutes per person,
generally 20 minutes total).  (If you have a question on a school-related item, you may be
directed to the appropriate administrator who can be of assistance.)  It should be understood
the board cannot take action on any issue presented by members of the audience.  In order to



Visitors’ Agenda - May 23, 2005 5

address the board, please raise your hand, and wait to be recognized by the board president
and then stand and state your name for the record.  The board asks that there be no
comments regarding personnel matters.  Personnel matters should be made confidentially to
the board members and/or the superintendent by phone, in writing, or in person.

The board may approve up to a five-minute presentation during the Comments from the
Community portion of the meeting if the information is relevant to the education of students or
the operation of the Shoreline School District.  A request, along with all written material, must
be submitted to the board secretary one week prior to the meeting.  If approved, the citizen(s)
making the request will be informed by the board secretary.

You may also provide written input.  To see that your letter is included as board
correspondence, please send it to either Mr. Mike Jacobs, Board President, or Dr. James M.
Welsh, Secretary of the Board/Superintendent, 18560 1st Ave. NE, Seattle, 98155.  It must be
received no later than Monday noon preceding the regularly scheduled board meeting.  You
will then receive a written response to your inquiry.

9. Communications which have been directed to the board will be reviewed.

10. School Board Requested Discussion or Action
10a. Report from the School Board

10b. New business
Board members will discuss any new business.

11. Information for the board
The following information is provided:
a. Secondary Report, 1st semester, September 2004 through January 2005

12. Adjournment:  9:30 p.m.
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*  *  *  *  *  *  *  *
SCHEDULE OF FUTURE BOARD MEETINGS

All meetings will be held at the Shoreline Center unless otherwise identified.
NOTE - At the beginning of each regularly scheduled board meeting beginning at 7:00 p.m.,

a 30 minute executive session has been scheduled.
The public session of the board meeting will not be convened until 7:30 p.m.  If an executive session

is
not needed, the meeting will be opened at 7:30 p.m.

June 6 - regular board meeting, 7:00 p.m.
June 13 - Committee of the Whole meeting, 4:30 p.m.
June 20 - regular board meeting, 7:00 p.m.

NOTE:   The board is scheduled to take action to approve the schedule listed below at
tonight’s meeting, May 23 regular board meeting:

August 8 - regular board meeting, 4:30 p.m.
August 22 - regular board meeting and public hearing for the adoption

of the 2005-06, 7:00 p.m.
September 12- regular board meeting, 7:00 p.m.
September 19 - Committee of the Whole meeting, 4:30 p.m.
October 3 -  regular board meeting, 7:00 p.m.
October 10 - Committee of the Whole meeting, 4:30 p.m.
October 17 - regular board meeting, 7:00 p.m.
November 7 - regular board meeting, 7:00 p.m.
November 14  - Committee of the Whole meeting, 4:30 p.m.
November 21 - regular board meeting, 7:00 p.m.
December 5 - Committee of the Whole meeting, 4:30 p.m.
December 12 - regular board meeting, 7:00 p.m.
January 9- regular board meeting, 7:00 p.m.
January 17 - Committee of the Whole meeting, 4:30 p.m. (NOTE:  Tuesday)
January 23 - regular board meeting, 7:00 p.m.
February 6 - regular board meeting, 7:00 p.m.
March 6 - regular board meeting, 7:00 p.m.
March 13- Committee of the Whole meeting, 4:30 p.m.
March 20 - regular board meeting, 7:00 p.m.
April 3 - regular board meeting, 7:00 p.m.
April 24 - Committee of the Whole meeting, 4:30 p.m.
May 1 - regular board meeting, 7:00 p.m.
May 8 - Committee of the Whole meeting, 4:30 p.m.
May 15  - regular board meeting, 7:00 p.m.
June 5 - regular board meeting, 7:00 p.m.
June 12 - Committee of the Whole meeting, 4:30 p.m.
June 19 - regular board meeting, 7:00 p.m.


