
SHORELINE BOARD OF DIRECTORS 
May 21, 2012– 7:00 pm 
Regular Board Meeting 

 
V I S I T O R Sʼ A G E N DA 

 
Welcome to the meeting of the Shoreline Board of Directors.  Your Visitorsʼ Agenda parallels our 
official agenda.  It has been prepared in narrative form so that you may have a better understanding 
of the topics under consideration.   
 
The meeting is being held in the Board Room of the Administrative Offices located at the Shoreline 
Center, 18560 1st Ave. N.E., unless otherwise noted.  Study Session meetings are scheduled when 
needed.  All Board meetings are open to the public except when we go into an executive session to 
discuss personnel and legal matters, property acquisitions or sales, or matters of national defense.  A 
schedule of future Board meetings can be found on the last page of this agenda.   
 
We would appreciate you signing the roster so that we may keep a record of attendance. 
Again--welcome, we hope you enjoy your visit.   
 
NOTE:  Anyone who wishes to audiotape or videotape the proceedings must make their request to the 
School Board President prior to the meeting.  Any activity of this type must be unobtrusive and cannot 
interfere with the conduct of the meeting in any way.  If any person in attendance requests that they not 
be taped, it is desired that their request be honored. 
 

*  *  *  *  *  *  *  * 
 
1. Call to Order @ 7:00 p.m. 
 
2. The meeting shall be opened by the salute to the flag. 
 
3. Approval of Minutes of the April 16 Regular Board Meeting. 
 
4. Adoption of Consent Agenda 
 The Board has previewed these routine business items prior to the meeting.  These items are 

limited to Board discussion.  Audience comments on these routine items will be received 
during the community input section. 

 
 It will be the recommendation of the Superintendent that the Board approve the consent 

agenda as presented. 
 
4a. Adoption of District Instructional Materials Committee (DIMC) and Math Achievement Team 

(MAT) Recommendations 
These recommendations of the District Instructional Materials Committee (DIMC) and the Math 
Achievement Team (MAT) were presented for first reading at the Boardʼs May 14, 2012 regular 
meeting.   
 
After a thorough review and field-testing process, the Math Achievement Team (MAT) and 
DIMC recommended the adoption of enVision for sixth grade and Digits for seventh and eighth 
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grade math.  Both programs are published by Pearson and provide a consistent curriculum for 
kindergarten through high school.  Both programs are also fully aligned with the new Common 
Core Standards.  
 
CURRENT REVENUE SOURCE:  Instruction Budget 
 
It will be the recommendation of the Superintendent that the Board adopt the recommendations 
of the District Instructional Materials Committee and the Math Achievement Team as 
presented. 

 
4b. Adoption of Resolution No. 2012-7, Delegating Authority to WIAA for 2012-2013 

The Board was provided with Resolution No. 2012-7, Delegating Authority to Washington 
Interscholastic Activities Association (WIAA) for secondary school membership in and 
delegation of authority to WIAA for the 2012-2013 school year.   
 
This resolution delegates to WIAA the authority to control, supervise, and regulate interschool 
activities consistent with state statutes, rules, and regulations governing school districts in 
Washington State.  The school district will be billed for member service fees in September 
2012. 
 
CURRENT REVENUE SOURCE:  General Fund, Athletics Department - approximately $6,000 
membership for all secondary schools. 
 
It will be the recommendation of the Superintendent that the Board adopt Resolution No. 2012-
7, Delegating Authority to WIAA for 2012-2013 as presented. 

 
4c. Approval of Change Order #3 – Bayley Construction, Inc. – Shorewood High School 

Construction Project (Project 2) 
On October 3, 2011, the Board granted authority to award the Shorewood High School 
construction project to Bayley Construction, Inc.  During the past seven months, two change 
orders totaling $47,109 have been approved by the Board; Change Order #1 awarded 
deferred alternates and Change Order #2 was a credit due to jurisdictional requirements. 
 
The Board was provided with Change Order #3 which includes an itemized list of COPs 
(change order proposals) and one CCD (construction change directive).  COPs are requests 
for prices from the contractor before making a decision to proceed.  Some of the larger 
dollar COPs are offset by credits.  For example, a $90,000 COP was reduced by a $42,627 
credit.  The net cost of Change Order #3 is $72,862 (+WSST), for a new total contract 
amount of $56,649,395.  Bassetti Architects and Jeff Greene, Project Manager, recommend 
approval of Change Order #3. 
 
CURRENT REVENUE SOURCE:  The amount of Change Order #3 is $72,862 (+WSST) and 
will be financed by the 2010 bond authorization. 
 
It will be the recommendation of the Superintendent that the Board approve Change Order #3 
to the Bayley Construction contract for Shorewood High School. 
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4d. Acceptance of Gifts, Grants, Donations 
Policy #7260 states that “money, materials, or equipment . . . having an aggregate value of 
$5,000 or greater shall be subject to Board approval.”  At this time, the following grants are 
being brought forward for Board approval:   
1) Shorewood - $12,650 – Shorewood Boosters – Video Production equipment 
2) Elementary Summer School - $11,000 – Shoreline Foundation – Tuition assistance 
3) Secondary Summer School - $13,000 – Shoreline Foundation – Tuition assistance 
 
CURRENT REVENUE SOURCE:  Grants - $36,650 
 
It will be the recommendation of the Superintendent that the Board accept the above grants in 
the amount of $36,650 as presented above. 

 
4e.  Approval of Extended Field Trips 

It will be the recommendation of the Superintendent that the Board approve the extended field  
trip forms as presented. 

 
4f. Personnel action presented for Board consideration on recommendation of the Superintendent 

is usually supported by a list or other attachment showing names, locations, effective dates, 
and other pertinent details. 

 
4g. Approval of Vouchers 
 A list of vouchers paid in the current period will be presented for Board approval.   
 
5. Reports and Presentations 
 
5a. Report on Shorewood Robotics 

At Mondayʼs meeting, this yearʼs robot will be on display.  In addition to Wes Proudlove, two 
Robotics students will speak about the program, the team, and the programʼs effects on former 
students as well as how it can assist future students. 
 
Information only, no action is required. 

 
5b. March and April 2012 Financial Update 

The following reports are included for the Boardʼs review: 

 March/April 2012 General Fund Cash Flow Report 
 The Board was provided a combined March and April 2012 Cash Flow Report.  April is 

the largest tax collection month of the year.  The April year-to-date tax collections are 
coming in 1.5% slower than any of the last five years.  The County is going through a 
software conversion so it may be a short-term timing issue.  The May financial reports 
will tell us more.  The District has applied for Safety Net support, but the revenue is not 
currently reflected in the projections. 
EXPENDITURES:  March contractual services costs reflect the accrual of $301,000 for 
workerʼs compensation costs related to Fircrest.  The ʻspikeʼ in March travel 
expenditures is primarily due to athletic travel. 
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FUND BALANCE:  The Cash Flow Report projections reflect a continued ability to meet 
the required fund balance and other reserves; it also reflects a total fund balance 
decline of almost $2 million since September 1, 2011. 

 
 March and April Budget Status Reports for the Capital Projects, Debt Service, 

Transportation Vehicle and ASB Funds  
(Note there is a March and an April budget status report for each of these four funds.) 
For the CPF, note that the balance of technology levy funding for this year is slightly 
over $1.5 million.  The DSF reflects the budget extension approved by the Board in 
January.  The February non-voted debt payment is also reflected in the February report.   

 
 May 2012 Enrollment  - The Board was provided the school and grade level enrollment 

data through May.  Due to a change by the legislature this past session, June has been 
added as a tenth student count month.  Because enrollment is lower in the spring, June 
was added for enrollment reporting as a State cost saving measure.  A copy of the May 
elementary class size report including the staffing “count date” adjustments is also 
included.  

 
Information only, no action is required. 

 
5c. First Reading:  Revisions to Policy #5112, Hiring of Retired School Employees 

Current Board Policy #5112, relating to the hiring of retired employees needs to be up-dated to 
reflect recent legislative changes. The revised language in Policy #5112 reflects the changes 
needed to comply with current law. 
 
Policy #5112 is being presented for first reading and will be brought back for adoption at the 
June 11, 2012 Board meeting.  
 
Policy #5112, Hiring of Retired School Employees, is being presented for first reading and will 
be brought back for adoption on June 11. 

 
6. Board Requested Discussion 
 
7. Comments from the Community 
 Community members are invited to make comments on any topic (2 minutes per person, 

generally 20 minutes total).  (If you have a question on a school-related item, you may be 
directed to the appropriate administrator who can be of assistance.)  It should be understood 
the Board cannot take action on any issue presented by members of the audience.  In order to 
address the Board, please raise your hand, and wait to be recognized by the Board president 
and then stand and state your name for the record.  The Board asks that there be no 
comments regarding personnel matters.  Personnel matters should be made confidentially to 
the Board members and/or the Superintendent by phone, in writing, or in person. 

 
 The Board may approve up to a five-minute presentation during the Comments from the 

Community portion of the meeting if the information is relevant to the education of students or 
the operation of the Shoreline School District.  A request, along with all written material, must 
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be submitted to the Board secretary one week prior to the meeting.  If approved, the citizen(s) 
making the request will be informed by the Board secretary. 

 
 You may also provide written input.  To see that your letter is included as Board 

correspondence, please send it to either Debi Ehrlichman, Board President, or Sue Walker, 
Secretary of the Board/Superintendent, 18560 1st Ave. NE, Shoreline, 98155.  It must be 
received no later than Monday noon preceding the regularly scheduled Board meeting.  You 
will then receive a written response to your inquiry.   

 
8. School Board Reports and Communications 
 
9. Executive Session – if needed 
 
10. Adjournment:  8:30 p.m. 
 
 
Pending 
Principal Evaluation Progress Update 
Approval of Change Order #4 – A-1 Landscaping, Inc. – Shorecrest High School – Early Site Work 
Operations Update:  Food Services, Transportation and Maintenance (June) 
Authority to Bid Items as Required – September 2012 - August 2013 (August 20) 
Sound Transit (July 25?) 
Final Acceptance – Interwest Construction, Inc. – Shorewood High School Demolition & Early Site Work 
Final Acceptance – Ebenal General, Inc. – Central Kitchen Project 

June 11 Regular Board, 7:00 p.m. 
Adoption of Revisions to Policy #5112, Hiring of Retired School Employees 
First Reading:  Revisions to Policy #2314, Student Access and Use of Networked Information Resources and 

Communications 
First Reading:  Curriculum Adoptions:  Science K-6 and Language Arts 7-12 
Einstein and Highland Terrace Space Experiment 
Approval of Teacher Evaluation Pilot Implementation 
Approval of 2013-2014 Calendar (Backbone) 
Presentation of Excellence in the Arts Award to Parkwood Elementary 

June 25 Regular Board, 7:00 p.m. 
May 2012 Financial Update 
Preliminary Budget for 2012-2013 
Adoption of Revisions to Policy #2314, Student Access and Use of Networked Information Resources and 

Communications 
City of Shoreline – Water/Utilities 
 


