
SHORELINE BOARD OF DIRECTORS 
May 19, 2008 – 7:00 pm 
Regular Board Meeting 

 
V I S I T O R S’  A G E N D A 

 
Welcome to the meeting of the Shoreline Board of Directors.  Your Visitors’ Agenda parallels our 
official agenda.  It has been prepared in narrative form so that you may have a better understanding 
of the topics under consideration.   
 
The meeting is being held in the Board Room of the Administrative Offices located at the Shoreline 
Center, 18560 1st Ave. N.E., unless otherwise noted.  Committee of the Whole meetings are scheduled 
when needed.  All board meetings are open to the public except when we go into an executive session 
to discuss personnel and legal matters, property acquisitions or sales, or matters of national defense.  
A schedule of future board meetings can be found on the last page of this agenda.   
 
We would appreciate you signing the roster so that we may keep a record of attendance. 
Again--welcome, we hope you enjoy your visit.   
 
NOTE:  Anyone who wishes to audiotape or videotape the proceedings must make their request to the 
school board president prior to the meeting.  Any activity of this type must be unobtrusive and cannot 
interfere with the conduct of the meeting in any way.  If any person in attendance requests that they not 
be taped, it is desired that their request be honored. 
 

*  *  *  *  *  *  *  * 
 
1. Call to Order @ 7:00 p.m. 
 
2. The meeting shall be opened by the salute to the flag. 
 
3. Approval of Minutes 
 
4. Adoption of Consent Agenda 
 The board has previewed these routine business items prior to the meeting.  These items are 

limited to board discussion.  Audience comments on these routine items will be received during 
the community input section. 

 
 It will be the recommendation of the superintendent that the board approve the consent 

agenda as presented. 
 
4a. Approval of 2008-2009 Meal Price Changes 

Food prices are expected to increase by approximately 20% for the 2008-2009 school year.  In 
addition, health benefits and cost of living increases are impacting labor costs.  Given that the 
food service program has not yet reached a break-even point of operation and given the further 
expectation of increased expenses next year, it is recommended that meal prices be adjusted 
to the levels per the schedule.  Additionally, it is requested that a fee be added for emergency 
lunches, which includes a sandwich and milk for students who do not qualify for free or 
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reduced meals but have forgotten their lunch or their lunch money.  Seventy-five cents would 
cover the cost of the food for these meals. 
 
It should be noted that over the past seven (7) years, lunch and breakfast prices have only 
been increased once and that was two years ago.  For comparison purposes, a listing of meal 
prices in surrounding school districts for 2007-2008 has been provided to the board. 
 
CURRENT REVENUE SOURCE:  Local, federal & state funding, subsidized by the General Fund. 
 
There may be an initial impact in lunch program participation because of higher prices.  It is 
suggested that in future years, assuming inflationary increases, that lunch prices be increased 
by a smaller amount every year. 
 
It will be the recommendation of the Superintendent that the Board approve the revised 
schedule of lunch prices effective September 1, 2008. 
 

4b. Adoption of Resolution No. 2008-7, Purchase of Educational Services for Students with 
Disabilities 
The Resolution No. 2008-7 which reaffirms the authorization of administration to purchase 
appropriate educational services from nonpublic school agencies for students with disabilities 
when the district or other nearby public schools do not have a program to fulfill a student’s 
needs for the 2008-2009 school year. 

 
CURRENT REVENUE SOURCE:  Funds from special education budget. 
 
It will be the recommendation of the Superintendent that the Board adopt Resolution No. 2008-
7, Purchase of Educational Services for Students with Disabilities, for the 2008-2009 school 
year as presented. 

 
4c. Adoption of Resolution No. 2008-8, Interdistrict Cooperative Programs for Students with 

Disabilities 
The Resolution No. 2008-8, which authorizes interdistrict cooperative programs for students 
with disabilities for the 2008-2009 school year.  This action is required each year in order to 
enable administration to develop appropriate educational placements for students with 
disabilities who cannot be served appropriately in the resident district special education 
program. 
 
CURRENT REVENUE SOURCE:  Funds from special education budget. 
 
It will be the recommendation of the Superintendent that the Board adopt Resolution No. 2008-
8, Interdistrict Cooperative Programs for Students with Disabilities, for the 2008-2009 school 
year as presented. 
 

4d. Authorization to Enter into an Agreement with Puget Sound ESD Unemployment Pool 
For many years the Shoreline School District has operated its own unemployment pool and 
used the services of a third party administrator to handle claims.  The Puget Sound ESD Pool 
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operates in a similar manner in that a deposit is made to the pool and unemployment claims 
are paid from the depository account.  The District then replenishes that account on a cyclical 
basis. 
 
The advantages of belonging to the pool include: 

• Working with a claims administrator with expertise in the public education field; 
• Administrative cost reduction;  
• Lower unemployment rates accurately calculated based upon district experience; 
• Reduction of district liability long term. 

 
Changing to membership in the Puget Sound ESD Unemployment Pool will require 
establishing a depository account with approximately $110,000, which would be done with 
funds from an existing account established for unemployment purposes.  In other words, 
making this change will not impact fund balance. 
 
The current District agreement with a third party administrator requires notification of non- 
renewal at least 90 days prior to the August 31st expiration date.  To affect a change for next 
year, we will need to give notice by June 1, 2008. 
 
FUTURE REVENUE SOURCE: Reduced risk and administrative costs. 
 
It will be the recommendation of the Superintendent that the Board authorize the District to 
enter into an agreement with the Puget Sound ESD Unemployment Pool, effective September 
1, 2008. 

 
4e. Acceptance of Gifts, Grants, Donations 

Policy #7260 states that “money, materials, or equipment . . . having an aggregate value of 
$5,000 or greater shall be subject to Board approval.”  At this time, the following grants have 
been approved by the Gifts, Grants, and Donation Committee and are now being brought 
forward for Board approval:   

• Highland Terrace - Highland Terrace PTA - $9,613.09 - Miscellaneous (see attached) 
• Ridgecrest - Ridgecrest PTA - $47,597.61 for Playground Improvements 
• Kellogg - Anonymous - $22,728.81 - SMART Boards 
• Shorewood - Shorewood Boosters - $79,517.50 - Miscellaneous (see attached) 
• Instruction Department - Washington Educational Research Association - $5,000 - Tracking of 

Student Success in Math 
 

CURRENT REVENUE SOURCE:  Donations 
 

It will be the recommendation of the Superintendent that the Board accept the donations 
totaling $164,457.01 as presented above. 

 
4f. Approval of extended field trips 
 It will be the recommendation of the superintendent that the board approve the extended field  

trip forms as presented. 
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4g. Personnel action presented for board consideration on recommendation of the superintendent 
is usually supported by a list or other attachment showing names, locations, effective dates, 
and other pertinent details. 

 
4h. Approval of vouchers 
 A list of vouchers to be paid in the current period will be presented for board approval. 
 
5. Board Requested Discussion 
 
6. Comments from the Community 
 Community members are invited to make comments on any topic (2 minutes per person, 

generally 20 minutes total).  (If you have a question on a school-related item, you may be 
directed to the appropriate administrator who can be of assistance.)  It should be understood 
the board cannot take action on any issue presented by members of the audience.  In order to 
address the board, please raise your hand, and wait to be recognized by the board president 
and then stand and state your name for the record.  The board asks that there be no 
comments regarding personnel matters.  Personnel matters should be made confidentially to 
the board members and/or the superintendent by phone, in writing, or in person. 

 
 The board may approve up to a five-minute presentation during the Comments from the 

Community portion of the meeting if the information is relevant to the education of students or 
the operation of the Shoreline School District.  A request, along with all written material, must 
be submitted to the board secretary one week prior to the meeting.  If approved, the citizen(s) 
making the request will be informed by the board secretary. 

 
 You may also provide written input.  To see that your letter is included as board 

correspondence, please send it to either Ms. Deborah Ehrlichman, Board President, or 
Secretary of the Board/Superintendent, 18560 1st Ave. NE, Shoreline, 98155.  It must be 
received no later than Monday noon preceding the regularly scheduled board meeting.  You 
will then receive a written response to your inquiry.   
 

7. Reports/Presentations 
 After a presentation, the board president shall inquire if any board member has any questions 

for the presenter.  Following board discussion, the board president, at his/her discretion (due to 
time constraints, etc.), may acknowledge comments from audience members regarding the 
presentation.  Questions or comments on issues not being presented will be considered out of 
order.  The board will listen to the information and opinions offered by a member of the 
audience, but is under no obligation to take action or respond to questions.   

 
7a)1. First Reading:  District Instructional Materials committee Recommendations 

The recommendations of the District Instructional Materials Committee (DIMC) are for review.  
These materials are being presented for first reading.  Also included are the May 6, 2008 DIMC 
meeting minutes.  Sue Porter, Director of Teaching & Learning, will review the materials in the 
packet.  
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A recommendation for adoption will be presented at the June 2, 2008 Board meeting.  The 
materials will be available for review in the Instruction Department during the interim period. 
 
CURRENT REVENUE SOURCE:  Building Budget 
 
The recommendations of the District Instructional Materials Committee are being presented for 
first reading and will be presented for adoption at the June 2, 2008 Board meeting. 

 
7a)2. Highly Capable Program 

Dr. Nina Potter will provide a brief presentation regarding the Highly Capable Program.  The 
main topics will be how students are selected and the number of students we expect in the 
program next year. 

 
For information only; no Board action required. 
 

7b)1. Laptop Survey 
As a continuation of the discussion, which took place at the Committee of the Whole on May 
12, 2008, Jim Golubich, Director of Instructional Technology, will provide an overview of the 
recent parent and staff survey results related to the laptop initiative in Shoreline schools.  Jim 
will present the information and the concept of a “parent option” program, as a potential 
modification to the current model.  There is no plan for Board action at this meeting, but the 
goal is to have direction by the June 2, 2008 meeting. 
 
Information only - no decision or action required. 
 

7c)1. April Financial Update 
The April General Fund Cash Flow report is being presented.  The unreserved fund balance 
continues to improve as we are able to better assess the District’s spending for the remainder 
of the year.  In the month of April, a substantial portion of the spring Maintenance & Operations 
taxes arrive.  The majority of the taxes not arriving in April are paid to the County in early May.  
Due to the timing of the tax payments, the County actually posts an early and an end-of-the-
month tax payment to our account rather than waiting until month-end to post the entire 
payment.  Next month we will begin to experience a reduction in State apportionment 
payments because the State only sends us 5.5% of the total amount due for the year.  Also in 
May, Shoreline will begin to repay the apportionment advance we received in September of 
$3.2 million. 
 
In addition to the Cash Flow: 
 Budget Status Reports for the Capital Projects, Debt Service, Associated Student Body 
 and Transportation Vehicle Funds 
 
 Three-Year Revenue/Expenditure Comparison (an alternative way of presenting 

revenues and expenditures) 
 
 Distribution of Current Year-to-Date General Fund Expenditures by Category 
 
 May Enrollment and Class-size Reports 
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These items are provided for information only; Board action is not required. 

 
7c)2. Legal Regulations for Surplus and Disposal of School District Real Property 

The outline of the process and legal steps required to dispose of real property owned by a 
public school district is being presented.  This document was prepared in April 2007 for Doug 
Nichols, Construction Services Group, by Marnie Allen, legal counsel for Educational Service 
District #112.  These steps will be reviewed Monday evening as an opportunity to inform the 
public of these requirements.  Policy #7250, Rental or Lease of District Property and Policy 
#9271, Sale of Real Property were provided to the Board. 
 
This information is provided for information only; Board action is not required. 
 

8. Action Items 
 
8a)1. Award of Contract – Elementary Schools Pre-Fabricated Classroom Site Work 

On January 28th 2008, the Board of Directors authorized District staff to enter into negotiations 
with KCDA for purchase of 19 pre-fabricated classroom units for use at eight elementary 
schools.  To accommodate the placing of the units at respective school locations, site 
preparation requires the work of a general contractor to perform specific tasks.  Examples of 
this work include:  demolition of existing portables; excavation for installation of foundation 
walls; trenching and installation of utilities such as water, sewer, power, as well as sidewalk, 
paving and landscape/irrigation work. 
 
On May 15, 2008, four (4) bids were received for this project and are reflected on the attached 
bid tabulation.  The lowest responsive bid was submitted by Shinstine Associates and the bid 
amount is within the project budget.  Doug Tapp, Civil Engineer with the firm of AHBL Inc., has 
reviewed the submitted bids and recommends award to Shinstine Associates. 
 
Marcia Harris, Deputy Superintendent; Rena Jackson and Paul Plumis, Capital Projects 
Coordinators; and Doug Nichols, Construction Services Group, have also reviewed the bids 
and support the recommendation of AHBL. 
 
CURRENT REVENUE SOURCE:  The award of contract will be funded from Capital Fund bond 
dollars in the amount of $2,040,000 (excluding Washington State sales tax). 

 
It will be the recommendation of the Superintendent that the Board award a contract for the 
elementary schools prefabricated classroom site work to Shinstine Associates in the amount of 
$2,040,000. 

 
8a)2. Authorization for Gymnasium/Cafeteria Flooring Upgrades at Lake Forest Park, Ridgecrest,  
 and Syre Elementary Schools 

With the 2006 bond passage, the District launched the cafeteria/gymnasium flooring upgrade 
project.  In the summer of 2006, the gym/cafeteria floors were replaced at five elementary 
sites.  Since that installation, it has been learned that the cleaning and maintenance of the 
surface is more costly than originally represented by the product manufacturer and vendor.  
Further, after spending some time considering the total cost of ownership, it appears that there 
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is a financial advantage in this case, to invest more in the initial installation for longer term 
benefits: minimize care requirements and an extended product life. 
 
Based upon some additional research and a site visit to a district using the product extensively, 
it is recommended that the Mondo Advance product be piloted for the gym/cafeteria flooring 
upgrades at three elementary schools and that installation be authorized and initiated in the 
summer of 2008. 
 
It should be noted that the initial cost of this product and installation is approximately $20,000 
more per school than the vinyl product.  Experience from others indicates that the payback on 
this investment is six to seven years.  Given that the product comes with a 15/20 year warranty 
and that the product does not require annual or semi-annual stripping and waxing, the 
additional investment in these three gym floors is a long term investment in the District’s long 
term operating costs. 
   
CURRENT REVENUE SOURCE:  2006 Bond Proceeds from the Capital Projects Fund.  
FUTURE REVENUE SOURCE:  Ongoing operating costs are provided by the General Fund. 
 
It will be the recommendation of the Superintendent that the Board authorize the award of 
contract for the removal of existing floor covering and installation of the Mondo product from 
KCDA for the gymnasium/cafeteria flooring upgrades in the amount of $241,733.45, (excluding 
sales tax, KCDA administrative charge, floor preparation variations).  

 
9. School Board Reports & Communication 
 
10. Executive Session (if needed) 
 
11. Adjournment:  9:00 p.m. 
 
 
Pending 

 
June 2 regular board meeting, 7:00 p.m. 

Instruction Website Presentation 
Approval of 2008 Summer and 2008-2009 Board Meeting Schedule 

June 10 Committee of the Whole, 4:30 p.m.  (NOTE:  Tuesday) 
June 16 regular board meeting, 7:00 p.m. 

 
 


