
SHORELINE BOARD OF DIRECTORS 
May 15, 2006 Regular Meeting 
V I S I T O R S’ A G E N D A 

 
Welcome to the meeting of the Shoreline Board of Directors.  Your Visitors’ Agenda parallels our 
official agenda.  It has been prepared in narrative form so that you may have a better understanding 
of the topics under consideration.   
 
All meetings are held in the board room of the Administrative Offices located at the Shoreline Center, 
18560 1st Ave. N.E., unless otherwise noted.  Committee of the Whole meetings are scheduled when 
needed.  All board meetings are open to the public except when we go into an executive session to 
discuss personnel and legal matters, property acquisitions or sales, or matters of national defense.  A 
schedule of future board meetings can be found on the last page of this agenda.   
We would appreciate you signing the roster so that we may keep a record of attendance.   
Again--welcome, we hope you enjoy your visit.   
NOTE:  Anyone who wishes to audiotape or videotape the proceedings must make their request to the 
school board president prior to the meeting.  Any activity of this type must be unobtrusive and cannot 
interfere with the conduct of the meeting in any way.  If any person in attendance requests that they not 
be taped, it is desired that their request be honored. 

*  *  *  *  *  *  *  * 
1. Executive session re legal and personnel matters 
2. The meeting shall be opened by the salute to the flag. 
3. Roll call 
4. Welcome and introduction of visitors and community members. 
5. Approval of minutes 
6. Adoption of Consent Agenda 
 The board has previewed these routine business items prior to the meeting.  These items are 

limited to board discussion.  Audience comments on these routine items will be received during 
the community input section. 

 
 It will be the recommendation of the superintendent that the board approve the consent 

agenda as presented. 
 
6a. Approval of MAVIN Foundation’s Education Partnership Initiative 

Meridian Park is seeking an educational partnership with the MAVIN Foundation of Seattle to 
research and explore the way in which we can increase the communication and educational 
experience for multi-racial and trans-racial adopted families.  A third party is willing to provide 
the funding through a non-matching grant to cover the cost of the partnership. 

 
It will be the recommendation of the superintendent that the board approve the grant for the 
diversity study at Meridian Park funded through the K & F Baxter Family Foundation.  
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6b. Adoption of Resolution No. 2006-13, Delegating Authority to WIAA 

Resolution No. 2006-13, Delegating Authority to Washington Interscholastic Activities 
Association (WIAA) for secondary school membership in and delegation of authority to WIAA 
for the 2006-07 school year, is being presented for approval. 

  
This resolution delegates to WIAA the authority to control, supervise, and regulate interschool 
activities consistent with state statutes, rules, and regulations governing school districts in 
Washington State.   The membership for all secondary schools will be $1,200. 

 
It will be the recommendation of the superintendent that the board adopt Resolution No. 2006-
13, Delegating Authority to WIAA for 2006-07, as presented. 

 
6c. Award of contract – Shoreline Stadium synthetic turf (sole source – KCDA) 

On March 4, 2006 a quote was received from King County Directors’ Association (KCDA) for 
Shoreline stadium turf improvements.  The construction budget for this project has a base bid, 
and if needed will include alternate #1 or alternate #2. 

 
The apparent low responsive bid submitted to KCDA by Atlas Track and Tennis, includes 
alternate #1 (installation of new E-layer material in the damaged areas prior to installation of 
the FieldTurf product - area to be determined), or alternate #2 (if required, removal and 
disposal of entire E-layer) and is within the project budget.  District staff has reviewed the 
quote and recommended acceptance of the base bid and if needed, alternate #1 or #2 as 
presented on the attached documents.  

 
It will be the recommendation of the superintendent that the board authorize the purchase of 
the removal and installation of the synthetic turf for the Shoreline Stadium from KCDA, in the 
amount of $544,220.10, which includes sales tax and alternate #2 (if necessary to complete 
the project) as shown on the attached tabulation. 

 
6d. Approval of inter-agency agreement with Construction Services Group (CSG) for interim 

construction management assistance and related services 
This inter-agency agreement with Educational Service District #112 (ESD) and Shoreline 
School District No. 412 (District) will provide budget oversight; scheduling of projects; and other 
items as needed, (to be approved by the board) for Capital Projects throughout the District.  
The District will be able to utilize the services of Construction Services Group (CSG) for interim 
construction management assistance and related services. 

 
The District shall pay the ESD #112 as follows:  hourly charge plus reimbursable expenses, 
current hourly rates (Director, $95.00/hour;  Project Manager, $85.00/hour; Clerical, 
$50.00/hour), cost of travel, materials, phone, copying.  plus 9% overhead. 

 
It will be the recommendation of the superintendent that the board approve the attached inter-
agency agreement with Construction Services Group (CSG) for interim construction 
management assistance and related services as presented. 
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6e. Approval of extended field trips 
 It will be the recommendation of the superintendent that the board approve the attached 

extended field trip forms as presented. 
 
6f. Personnel 
 Personnel action presented for board consideration on recommendation of the superintendent 

is usually supported by a list or other attachment showing names, locations, effective dates, 
and other pertinent details. 

 
6g. Approval of payroll and vouchers 
 A list of vouchers to be paid in the current period will be presented for board approval.   
 
7. Presentations and recommendations of the superintendent to the board 
 After a presentation, the board president shall inquire if any board member has any questions 

for the presenter.  Following board discussion, the board president, at his/her discretion (due to 
time constraints, etc.), may acknowledge comments from audience members regarding the 
presentation.  Questions or comments on issues not being presented will be considered out of 
order.  The board will listen to the information and opinions offered by a member of the 
audience, but is under no obligation to take action or respond to questions.   

 
7a. Presentation of Draft #3 of FY 2006-07 budget 

Draft #3 of the FY 2006-07 Budget Development process will be reviewed.  The changes 
reflected in this document are a result of a Phase 3 meeting attended by students, PTA, 
association members, and district administrators.  Results of Phase 3 input was shared with 
the board and resulted in a lengthy discussion on May 8.   

 
The document is still in draft form and will continue to be improved as information is collected 
and refined during the budget development process.  The next step in the budget development 
process will be another staff/community input meeting scheduled for May 24 and a preliminary 
FY2006-07 budget presented to the board on June 19, 2006. 

 
Draft #3 is a continuation of the budget development and planning process for FY 2006-07.  It 
is critical that this process result in a budget of expenditures that provide for Shoreline to return 
to fiscal stability. 

 
7b. Public hearing and adoption of FY 2005-06 Budget Extension for Capital Projects Fund and 

adoption of Resolution No. 2006-15, Fixing, Approving, and Adopting the Extension of the 
2005-06 Capital Projects Fund Budget 
RCW 28A.505.170 specifies that if it becomes necessary to increase the amount of 
appropriation in any of its adopted budgets, the school district board of directors must hold a 
public hearing to do so.  At the public hearing, any person may appear and be heard for or 
against the changes being made in the appropriation.  RCW 28A505.170 further requires that 
the board of directors shall adopt a resolution stating the facts and the estimated amount of 
appropriation to meet it. 
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In February, voters passed a $149.5 million bond measure and subsequently sold $61.5 million 
of bonds.  As a result of that sale, additional interest earnings are available.  Additionally, there 
are proceeds from the sale of property greater than originally anticipated and budgeted.  
Therefore, the district now has the revenue capacity to accomplish capital projects not 
originally budgeted for fiscal year 2005-06. 

 
Resolution No. 2006-15 shows a revision in the appropriation level for the Capital Projects 
Fund from the originally adopted level of $5,580,000 to a revised level of $27,659,070. 

 
It will be the recommendation of the superintendent that the board revise and extend the 2005-
06 Capital Projects Fund Budget by adopting Resolution No. 2006-15, Fixing, Approving, and 
Adopting the Extension of the FY2005-06 Capital Projects Fund Budget as presented. 

 
7c. Adoption of Resolution No. 2006-14, Apple Lease 

Currently the district has a Master Lease Purchase Agreement with Apple Computer, Inc. with 
an estimated outstanding balance of principle and interest as of May 19, 2006 of approximately 
$4,678,000.  The district has determined that it is in its best interest to purchase the laptop 
computers with the proceeds from the sale of 2006 Unlimited Tax Obligation Improvement and 
Refunding Bonds, a portion of which was authorized to purchase laptop computers.  
Resolution No. 2006-14 will be presented for adoption.  

 
It will be the recommendation of the superintendent and staff that the board adopt Resolution 
No. 2006-14 authorizing the purchase of laptop computers under the terms of the District’s 
Lease Purchase Agreement with Apple Computer, Inc. 

 
7d. Review of Capital Projects Spending Plan 

As a result of February’s voter approval of a $149.5 million bond proposition, Construction 
Services Group (CSG) from Educational Services District #112 and district staff have been 
developing a process by which the implementation of a Capital Projects Spending Plan may 
begin. 

  
The Spending Plan will provide a tentative timeline for scheduled projects.  The plan is subject 
to modifications/revisions as the implementation of projects begins, but will serve as the 
primary schedule document for the Capital Projects program.  As revisions are made, reports 
will be provided to the board.  Paul Plumis, Coordinator for Facilities Education Modernization, 
will review this plan. 

 
7e. Adoption of Resolution No. 2006-16, Petition to Budget Receivables 

When a school district is unable to prepare a budget or budget extension in which the 
estimated revenues plus the beginning fund balance is less than the expenditures, the school 
district board of directors must make a request (petition) by resolution to budget receivables in 
order to balance the proposed budget.  This is required to be done at least 20 days prior to 
adopting or extending any budget.  Since the district will be revising/extending its 2005-06 
General Fund Budget at the June 5 board meeting, it is necessary to pass this type of 
resolution at this time. 
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Once this resolution has been passed it will be forwarded to ESD 121 and OSPI for 
processing.  OSPI is then expected to grant permission in writing.  This will cause two things to 
occur.  First, the district will be allowed to budget receivables in order to balance the 2005-06 
General Fund Budget.  Second, it will also formally place “binding conditions” upon the district 
designed to improve and monitor closely the district’s financial condition. 

 
Budgeting receivables basically allows the district to utilize future revenue from its October, 
2006 levy collections in 2005-06.  The net effect will allow the district, on paper, to show a 
positive ending fund balance and thus be in compliance with WAC 392-123-060. 

 
Binding conditions will require the district to work on a regular basis with ESD 121 and OSPI 
staff to review status in the following areas:  fund balance, cash management, budget controls, 
budget status reporting, purchasing controls, staffing, and enrollment.  The district will also be 
required to participate in periodic on-site reviews of all accounting and financial records by the 
ESD and OSPI. 

 
It is anticipated the 2006-07 General Fund Budget, scheduled to be adopted later in August, 
will also show a deficit ending fund balance.  As a result, the district will need to pass an 
additional Petition to Budget Receivables Resolution at least 20 days prior to adoption to also 
have the 2006-07 budget in compliance with WAC 392-123-060. 

 
It will be the recommendation of the superintendent and staff that the board adopt Resolution 
2006-16 petitioning the Office of Superintendent of Public Instruction to allow the district to 
budget receivables in its extended 2005-06 General Fund Budget (scheduled for adoption at 
the June 5 board meeting). 

 
7f. Proposed plan for laptop rollout in 2006-07 

Jim Golubich, Director of Instructional Technology, will give a brief summary of the plans for 
the next phase of the laptop initiative for 2006-2007.  In short, laptops will be distributed to all 
students in grades 7-12 and grades 5-6 at Echo Lake in what will be viewed as a second “pilot” 
year with the laptop concept 

 
8. Comments from the community 
 Community members are invited to make comments on any topic (2 minutes per person, 

generally 20 minutes total).  (If you have a question on a school-related item, you may be 
directed to the appropriate administrator who can be of assistance.)  It should be understood 
the board cannot take action on any issue presented by members of the audience.  In order to 
address the board, please raise your hand, and wait to be recognized by the board president 
and then stand and state your name for the record.  The board asks that there be no 
comments regarding personnel matters.  Personnel matters should be made confidentially to 
the board members and/or the superintendent by phone, in writing, or in person. 

 
 The board may approve up to a five-minute presentation during the Comments from the 

Community portion of the meeting if the information is relevant to the education of students or 
the operation of the Shoreline School District.  A request, along with all written material, must 
be submitted to the board secretary one week prior to the meeting.  If approved, the citizen(s) 
making the request will be informed by the board secretary. 
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 You may also provide written input.  To see that your letter is included as board 

correspondence, please send it to either Mr. Mike Jacobs, Board President, or Dr. James M. 
Welsh, Secretary of the Board/Superintendent, 18560 1st Ave. NE, Seattle, 98155.  It must be 
received no later than Monday noon preceding the regularly scheduled board meeting.  You 
will then receive a written response to your inquiry.   

 
9. Communications which have been directed to the board will be reviewed. 
 
10. School Board Requested Discussion or Action 
10a. Report from the School Board 
 
10b. New business 
 Board members will discuss any new business. 
 
11. Information for the board 
 
12. Adjournment:  9:30 p.m. 

*  *  *  *  *  *  *  * 
SCHEDULE OF FUTURE BOARD MEETINGS 

All meetings will be held at the Shoreline Center unless otherwise identified. 
*  *  *  *  *  *  *  *  * 

NOTE - At the beginning of each regularly scheduled board meeting beginning at 7:00 p.m., 
a 30 minute executive session has been scheduled.   

The public session of the board meeting will not be convened until 7:30 p.m.  If an executive session 
is  

not needed, the meeting will be opened at 7:30 p.m. 
*  *  *  *  *  *  *  * 

May 15  - regular board meeting, 7:00 p.m.  
  NOTE:  This meeting will be held in the Shoreline Room.  
June 5 - regular board meeting, 7:00 p.m. 
June 12 -   Committee of the Whole meeting, 4:30 
 


