
SHORELINE BOARD OF DIRECTORS 
May 14, 2012– 7:00 pm 
Regular Board Meeting 

 
V I S I T O R Sʼ A G E N DA - REVISED 

 
Welcome to the meeting of the Shoreline Board of Directors.  Your Visitorsʼ Agenda parallels our 
official agenda.  It has been prepared in narrative form so that you may have a better understanding 
of the topics under consideration.   
 
The meeting is being held in the Board Room of the Administrative Offices located at the Shoreline 
Center, 18560 1st Ave. N.E., unless otherwise noted.  Study Session meetings are scheduled when 
needed.  All Board meetings are open to the public except when we go into an executive session to 
discuss personnel and legal matters, property acquisitions or sales, or matters of national defense.  A 
schedule of future Board meetings can be found on the last page of this agenda.   
 
We would appreciate you signing the roster so that we may keep a record of attendance. 
Again--welcome, we hope you enjoy your visit.   
 
NOTE:  Anyone who wishes to audiotape or videotape the proceedings must make their request to the 
School Board President prior to the meeting.  Any activity of this type must be unobtrusive and cannot 
interfere with the conduct of the meeting in any way.  If any person in attendance requests that they not 
be taped, it is desired that their request be honored. 
 

*  *  *  *  *  *  *  * 
 
1. Call to Order @ 7:00 p.m. 
 
2. The meeting shall be opened by the salute to the flag. 
 
3. Approval of Minutes of the April 2 Study Session, April 2 Regular, and April 16 Special Board 

Meetings. 
 
4. Adoption of Consent Agenda 
 The Board has previewed these routine business items prior to the meeting.  These items are 

limited to Board discussion.  Audience comments on these routine items will be received 
during the community input section. 

 
 It will be the recommendation of the Superintendent that the Board approve the consent 

agenda as presented. 
 
4a. Approval of change Order #7 – Terra Dynamics, Inc. – Meridian Park Field Improvements 

On June 27, 2011, the Board awarded a contract to Terra Dynamics, Inc. for improvements to 
the Meridian Park field creating varsity baseball and fast-pitch venues as well as an 
elementary school playfield. During the course of the project, change order proposals  (COP) 
have been received for both additive and deductive work.  
 
Change Order #7 consists of an additive amount to the original scope due primarily to 
significant additional electrical work required by Seattle City Light and also unsuitable soils 
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discovered as part of the installation of an underground vault and conduit for main line 
electrical feed.  
  
Change Order #7 reflects the revised contract amount.  Eric Gold of D.A. Hogan & Associates 
recommends approval of Change Order #7 and the District concurs with the architect’s 
recommendation. 
 
CURRENT REVENUE SOURCE:  The total amount of this Change Order is $62,000.00 plus 
Washington State Sales Tax (WSST) and will be funded from the Capital Projects 2006 bond 
authorization. 
 
It will be the recommendation of the Superintendent that the Board approve Change Order #7 
to the Terra Dynamics, Inc. contract for additional work as part of the Meridian Park field 
project as presented. 

 
4b. Substantial Completion – Terra Dynamics, Inc. – Meridian Park Field Improvements 

On June 27, 2011 the Board authorized the District to award a contract to Terra Dynamics, Inc. 
(TDI) for upgrades to the existing field at Meridian Park to include baseball and softball venues 
for Shorewood High School as well as a new playfield for Meridian Park Elementary School.  
Following acquisition of all necessary permits, work commenced at the end of July. The District 
finds the work to have been “substantially complete” effective March 12, 2012; however, 
negotiations regarding the charges of the final change order (#7) delayed requesting approval 
until now. 
 
TDI’s primary responsibility was the site preparation (grading, drainage, irrigation, electrical, 
paving, fencing) in advance of a second contractor who installed the artificial turf. 
 
As such, substantial completion was in reality reached in phases beginning with the 
elementary playfield (November), followed by the softball field (December), then finally the 
baseball field in early February.  Seattle City Light delayed the Utility’s installation of required 
electrical service necessary to provide the field lighting.  Following completion of this work on 
March 10 and successful testing of all field lighting by TDI, the substantial completion date was 
established.  This delay however did not affect use of the fields for the first day of scheduled 
practices on February 27. 
 
Upon inspection of the project by our landscape architectural firm of D.A. Hogan & Associates, 
a list of punch-list items to be corrected was provided to the District and Contractor and has 
since been acted upon.  Any subsequent design modifications found to be necessary will be 
outside of the contractor’s original scope of work and thus does not affect the substantial 
completion date. 
 
CURRENT REVENUE SOURCE:  2006 bond proceeds from Capital Projects Fund. 

 
It will be the recommendation of the Superintendent that the Board approve substantial 
completion of the field improvement project at Meridian Park with Terra Dynamics, Inc. 
effective March 12, 2012.  

 
 



Visitorsʼ Agenda – May 14, 2012   
 

 3 

4c. Approval of Change Order #3 – A-1 Landscaping and Construction, Inc. – Shorecrest High 
School – Early Site Work 
On May 19, 2011, the Board authorized the District to enter an agreement with A-1 
Landscaping & Construction for early site work at Shorecrest High School.  During the course 
of the project, a number of construction change directives (CCDs) were required to maintain 
the project timeline.  The final cost of the required changes is brought to the Board for approval 
once the cost has been negotiated with the contractor.   
 
The Board has been provided an itemized list of the four CCDs included in Change Order #3.  
The majority of the changes were the result of unforeseen conditions or jurisdictional 
requirements. Integrus Architects and the owner’s representative, Calvin Gasaway, 
recommend acceptance of Change Order #3.  It is anticipated that one additional change order 
will be required to complete the Shorecrest early site work project. 

 
CURRENT REVENUE SOURCE: – The cost of the early site work project, including the cost of 
contract changes will be funded by proceeds of the 2010 bond authorization.  The cost of 
Change Order #3 is $47,610.78.   
 
It will be the recommendation of the Superintendent that the Board approve Change Order #3 
with A-1 Landscaping and Construction, Inc. for early site work at Shorecrest High School as 
presented. 
 

4d. Acceptance of Gifts, Grants, Donations 
Policy #7260 states that “money, materials, or equipment . . . having an aggregate value of 
$5,000 or greater shall be subject to Board approval.”  At this time, the following grant is being 
brought forward for Board approval:   
• Multiple projects – $7,000 – Rotary Club of Lake Forest Park – Briarcrest, Brookside, 
Lake Forest Park, Kellogg and Shorecrest 
 
CURRENT REVENUE SOURCE:  Grant - $7,000 
 
It will be the recommendation of the Superintendent that the Board accept the above grant in 
the amount of $7,000, as presented above. 

 
4e. Approval of 2012-2013 School Board Meeting Schedule 

The proposed 2012-2013 School Board Meeting schedule has been provided to the Board.  No 
Study Sessions are listed as they will be scheduled on an as needed basis and will be held 
prior to the Regular Board Meeting.  The dates for Regular Board Meetings have been 
developed, taking into consideration various events and school vacations throughout the year.  
The Board Meeting dates will be printed on the Districtʼs calendar and distributed to families.  
They will also be posted on the Districtʼs website for easy access by staff and community 
members. 
 
It will be the recommendation of the Superintendent that the Board approve the 2012-2013 
School Board Meeting Schedule as presented and authorize the Secretary of the Board to 
advertise this schedule in accordance with State statutes. 
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4f. Renewal of Contract – Fuel Bid 

On June 20, 2011, the Board approved and awarded the bid for fuel products to Seaport 
Petroleum for the 2011-2012 school year.  
 
The original bid allows up to four one-year renewals.  Due to the wide fluctuation in fuel prices, 
the contract is essentially for the delivery of fuel relative to the “rack price” specified in the bid. 
 
The Transportation Department has reviewed service and pricing of the current contract and is 
recommending the renewal of this contract for the 2012-2013 year. 
 
CURRENT REVENUE SOURCE: The District spends about $470,000 per year on fuel primarily 
in the Transportation Department.  80% of the purchases are funded from the General 
Fund; the other 20% is an interlocal reimbursement from the City of Shoreline. 

 
It will be the recommendation of the Superintendent that the Board renew the contract for fuel 
products with Seaport Petroleum for the 2012-2013 school year. 

 
4g. Renewal of Contract – Annuals (Yearbooks) for Secondary Schools 

On July 16, 2009, the Board approved and awarded the original contract bid for yearbooks for 
Shorecrest and Shorewood High Schools as well as Einstein and Kellogg Middle Schools to 
Walsworth Publishing for the 2009-2010 fiscal year.  The bid allows for three additional one-
year renewals. 
 
Although the original bid award allowed for annual increases of 3%, the District appealed to the 
vendor for price relief due to the state of the budget and increased numbers of low-income 
families.  The vendor has agreed to waive any cost increases for the 2012-2013 school year. 
 
Each of the schools’ yearbook advisors recommend renewal of the contract for the 2012-2013 
school year. 
 
CURRENT REVENUE SOURCE: These contracts are funded from the secondary schools’ 
Associated Student Body Fund accounts. 
 
It will be the recommendation of the Superintendent that the Board renew the contract for 
annuals for Shorecrest High School, Shorewood High School, Einstein Middle School and 
Kellogg Middle School to Walsworth Publishing for the 2012-2013 school year. 

 
4h. Adoption of Resolution No. 2012-5, 2012 Teacher of the Year and Declaration of Shoreline 

Teacher Appreciation Week 
The Shoreline School District honors its certificated staff members annually by naming a 
Teacher of the Year and designating a Shoreline Teacher Appreciation Week in May. 
 
In order to recognize the dedication and professionalism of our certificated staff members, it 
would be appropriate to declare the week of May 14 to 18, 2012, as Shoreline Teacher 
Appreciation Week. 
 
A copy of Resolution No. 2012-5 has been provided to the Board. 
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It will be the recommendation of the Superintendent that the Board adopt Resolution No. 2012-
5, 2012 Teacher of the Year and declare the week of May 14 to 18, 2012, as Shoreline 
Teacher Appreciation Week. 

 
4i. Adoption of Resolution No. 2012-6, Intent to Adopt Modified Educational Program for 2012-

2013 
Due to declining overall District enrollment and lack of class/program enrollment in specific 
areas, the number of continuing contracts in the District exceeds the certificated employee 
needs for the 2012-2013 school year.  As a result, the District recommends the initiation of a 
“reduction in force” not to exceed 3 FTE. 
 
The Board was provided a copy of Article 36 of the Collective Bargaining Agreement between 
the Shoreline School District and Shoreline Education Association.  Also the Board was 
provided a copy of Board Policy #5256. 
 
CURRENT REVENUE SOURCE:  The financial impact of the enrollment decline and the resulting 
reduction of State support is estimated to be $800,000. 
  
It will be the recommendation of the Superintendent that the Board adopt Resolution No. 2012-
6, Intent to Adopt Modified Educational Program for 2012-2013, and authorize the District to 
reduce certificated employees as presented. 

 
4j. Approval of Interagency Agreement for the Administration of the State Art Collection with the 

Washington State Arts Commission 
In February of this year, the District applied for the Washington State Arts Commission’s K-12 
Pooled Funds for public art projects for installation at the modernized Shorecrest and 
Shorewood High Schools.  On April 10, 2012, the District was selected to receive funds in the 
amount of $70,000 each for the two high schools.  It is anticipated that the Commission will 
begin work on the selected projects this coming fall. 
 
The Board has been provided the Interagency Agreement details the District’s responsibilities 
during the acquisition phases of this project, as well as stewardship commitments during the 
life of the artwork. 
 
CURRENT REVENUE SOURCE:  $140,000 from Washington State Arts Commission’s K-12 Pooled 
Funds. 
 
It will be the recommendation of the Superintendent that the Board approve the Interagency 
Agreement for the Administration of the State Art Collection with the Washington State Arts 
Commission, as presented. 

 
4k.  Approval of Extended Field Trips 

It will be the recommendation of the Superintendent that the Board approve the extended field  
trip forms as presented. 
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4l. Personnel action presented for Board consideration on recommendation of the Superintendent 
is usually supported by a list or other attachment showing names, locations, effective dates, 
and other pertinent details. 

 
4m. Approval of Payroll and Vouchers 
 A list of vouchers paid in the current period as well as payroll will be presented for Board 

approval.   
 
5. Reports and Presentations 
 
5a. Report on Shorecrest Band Trip to Ireland 

The Shorecrest Highlander Marching Band and its various auxiliary groups traveled to Ireland 
for a 10-day musical and cultural tour on March 14-25, 2012.  Nearly 140 students participated 
as members of the marching band, pipers, flag team, and highland dancers. Performances 
included parades in Dublin and Celbridge on St. Patrick's Day, the Limerick International Band 
Festival (parade) on March 18, and stand-still performances in Cobh and Athlone.  In addition 
to the performance sites, the group spent time in the cities of Galway, Dingle, and Killarney.  A 
highlight of the trip was the opportunity for our students to visit schools in Athlone for a few 
hours, allowing them to interact with local students face-to-face. 
 
The group earned awards for "Best Youth Band" in Dublin and "Best International Band" in 
Limerick. 
 
Pat Hegarty, Vince Caruso, and Vince Santo Pietro will be on hand at Mondayʼs meeting to 
share photos and experiences. 
 
No action required; information only. 

 
5b. First Reading:  District Instructional Materials Committee (DIMC) & Math Achievement 

Team (MAT) Recommendation 
The Board was provided the recommendations of the District Instructional Materials Committee 
(DIMC) for review, as well as the minutes from the May 9, 2012 DIMC meeting.  These 
materials are being presented for first reading.   
 
Also included is the recommendation for the grades 6-8 math adoption.  After a thorough 
review and field-testing process, the Math Achievement Team (MAT) and DIMC recommend 
adopting enVision for sixth grade and Digits for seventh and eighth grade math.  Both 
programs are published by Pearson and provide a consistent curriculum for kindergarten 
through high school.  Both programs are also fully aligned with the new Common Core 
Standards.  In addition, both programs provide a strong conceptual development of 
mathematics and include interventions and extensions.  MAT selected this program at their 
April 12 meeting and materials have been available for review in the Instruction Department 
since March.  Teri Poff, Director of Teaching & Learning, will review the materials. 
 
A recommendation for adoption will be presented at the Boardʼs May 21 regular meeting.  All of 
the above materials will continue to be available for review in the Instruction Department during 
the interim period. 
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CURRENT REVENUE SOURCE:  Instruction Budget. 
 
The recommendations of the District Instructional Materials Committee and the Math 
Achievement Team are being presented for first reading and will be presented for adoption at 
the May 21 Board meeting. 

 
6. Board Requested Discussion 
 
7. Comments from the Community 
 Community members are invited to make comments on any topic (2 minutes per person, 

generally 20 minutes total).  (If you have a question on a school-related item, you may be 
directed to the appropriate administrator who can be of assistance.)  It should be understood 
the Board cannot take action on any issue presented by members of the audience.  In order to 
address the Board, please raise your hand, and wait to be recognized by the Board president 
and then stand and state your name for the record.  The Board asks that there be no 
comments regarding personnel matters.  Personnel matters should be made confidentially to 
the Board members and/or the Superintendent by phone, in writing, or in person. 

 
 The Board may approve up to a five-minute presentation during the Comments from the 

Community portion of the meeting if the information is relevant to the education of students or 
the operation of the Shoreline School District.  A request, along with all written material, must 
be submitted to the Board secretary one week prior to the meeting.  If approved, the citizen(s) 
making the request will be informed by the Board secretary. 

 
 You may also provide written input.  To see that your letter is included as Board 

correspondence, please send it to either Debi Ehrlichman, Board President, or Sue Walker, 
Secretary of the Board/Superintendent, 18560 1st Ave. NE, Shoreline, 98155.  It must be 
received no later than Monday noon preceding the regularly scheduled Board meeting.  You 
will then receive a written response to your inquiry.   

 
8. Action Items 
 
8a. Approval of 2012-2013 iPad Implementation fro Shorecrest High School and Authority to 

Purchase 
Having established that the current 1:1 laptop distribution at Shorecrest High School cannot be 
extended another year with available inventory, and drawing from the experience gained from 
the iPad program at Shorewood High School (reported at the April 16 Board meeting), District 
and school leaders are prepared to move forward with extending the iPad program to 
Shorecrest for the 2012-2013 school year.  If approved, planning will commence immediately 
for equipment acquisition, staff orientation and professional development, communications with 
the school community, and strategies for ongoing instructional support for implementing the 
new devices.   Cost estimates for the initial deployment are: 
Item  Unit Cost Quantity Tax  Total 
iPad (10-pack)  $3,790 150 $54,008 $622,508 
Cases  30 1,500 4,275 49,275 
iOS apps  40 1,500 5,700 65,700 
Mobile Device Mngmt  10 1,500 1,425 16,425 
Laptop Carts  1,200 20 2,280 26,280 
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Item  Unit Cost Quantity Tax  Total 
Staff training (2 days)  340 70  23,800 
Subtotal     $803,988 
Proposed Student Fee  $45 1,300  ($58,500) 
Total     $745,488 
 
CURRENT REVENUE SOURCE:  2010 Technology Levy 
 
It will be the recommendation of the Superintendent that the Board approve the 2012-2013 
iPad implementation for Shorecrest High School and grant authority to purchase equipment. 

 
8b. Adoption of New Policy #7501, Charge Cards and Rescission of Policy #5343, Charge Card 

These revisions to Policy #7501, Charge Cards and Rescission of Policy #5343, Charge Card 
were presented for first reading at the April 16 regular meeting. 
 
New Policy #7501, Charge Cards, incorporates new language to broaden the scope of charge 
card usage and will be more appropriately placed in the “7000 Financial Management” series.  
 
Policy #7501 is being presented for adoption.  Additionally, we are requesting the rescission of 
Policy #5343, Charge Card. 
 
It will be the recommendation of the Superintendent that the Board adopt the revisions to 
Policy #7501, Charge Cards and Rescission of Policy #5343, Charge Card, as presented. 

 
9. School Board Reports and Communications 
 
10. Executive Session – End-of-Year Superintendent Evaluation and Legal Issue 
 
11. Adjournment:  8:30 p.m. 
 
 
Pending 
Curriculum Adoptions:  Science P-6, Language Arts K-12 
Principal Evaluation Progress Update 
Operations Update:  Food Services, Transportation and Maintenance (June) 
Einstein and Highland Terrace Space Experiment 
Authority to Bid Items as Required – September 2012 - August 2013 (August) 
City of Shoreline – Water/Utilities 
Sound Transit 
Final Acceptance – Interwest Construction, Inc. – Shorewood High School Demolition & Early Site Work 
Final Acceptance – Ebenal General, Inc. – Central Kitchen Project 

May 21 Regular Board, 7:00 p.m. 
Shorewood Robotics 
Approval of Change Order #3 – Bayley Construction, Inc. – Shorewood High School 
Adoption of Resolution No. 2012-7, Delegating Authority to WIAA 
Adoption of DIMC and MAT Recommendations 
March and April 2012 Financial Update 
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June 11 Regular Board, 7:00 p.m. 
First Reading:  Revisions to Policy #5112, Hiring of Retired School Employees 
Presentation of Excellence in the Arts Award to Parkwood Elementary 

June 25 Regular Board, 7:00 p.m. 
May 2012 Financial Update 
Adoption of Revisions to Policy #5112, Hiring of Retired School Employees 
 


