
SHORELINE BOARD OF DIRECTORS 
April 28, 2008 – 7:00 pm 
Regular Board Meeting 

 
V I S I T O R S’  A G E N D A 

 
Welcome to the meeting of the Shoreline Board of Directors.  Your Visitors’ Agenda parallels our 
official agenda.  It has been prepared in narrative form so that you may have a better understanding 
of the topics under consideration.   
 
The meeting is being held in the Board Room of the Administrative Offices located at the Shoreline 
Center, 18560 1st Ave. N.E., unless otherwise noted.  Committee of the Whole meetings are scheduled 
when needed.  All board meetings are open to the public except when we go into an executive session 
to discuss personnel and legal matters, property acquisitions or sales, or matters of national defense.  
A schedule of future board meetings can be found on the last page of this agenda.   
 
We would appreciate you signing the roster so that we may keep a record of attendance. 
Again--welcome, we hope you enjoy your visit.   
 
NOTE:  Anyone who wishes to audiotape or videotape the proceedings must make their request to the 
school board president prior to the meeting.  Any activity of this type must be unobtrusive and cannot 
interfere with the conduct of the meeting in any way.  If any person in attendance requests that they not 
be taped, it is desired that their request be honored. 
 

*  *  *  *  *  *  *  * 
 
1. Call to Order @ 7:00 p.m. 
 
2. The meeting shall be opened by the salute to the flag. 
 
3. Approval of minutes  
 
4. Adoption of Consent Agenda 
 The board has previewed these routine business items prior to the meeting.  These items are 

limited to board discussion.  Audience comments on these routine items will be received during 
the community input section. 

 
 It will be the recommendation of the superintendent that the board approve the consent 

agenda as presented. 
 
4a. Approval of Revised 2007-2008 Salary Schedule for Maintenance Employees 

This Memorandum of Understanding with the Maintenance group reflects the hourly wage 
increase and group insurance benefits as provided in the 2005-2008 Maintenance bargaining 
agreement.  The salary adjustments are based on changes in the Seattle-King County Building 
& Construction Trades Council salary schedule rather than the state Cost of Living Adjustment 
(COLA).  The specific positions affected at this time are the Painter and Painter/Taper. 
 
CURRENT REVENUE SOURCE: General Fund 
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It will be the recommendation of the Superintendent that the Board approve the Memorandum 
of Understanding with Maintenance Employees for 2007-2008 as presented. 
 

4b. Acceptance of Gifts, Grants, Donations 
Policy #7260 states that “money, materials, or equipment . . . having an aggregate value of 
$5,000 or greater shall be subject to Board approval.”  At this time, the following grant has 
been approved by the Gifts, Grants, and Donation Committee and is now being brought 
forward for Board approval:   
•  Shorewood Transition Program- $10,000 from Fred Meyer. 
 
CURRENT REVENUE SOURCE: $10,000 
 
It will be the recommendation of the Superintendent that the Board accept the donation from 
Fred Meyer in the amount of $10,000, as presented above. 

 
4c. Approval of extended field trips 
 It will be the recommendation of the superintendent that the board approve the extended field  

trip forms as presented. 
 
4d. Personnel action presented for board consideration on recommendation of the superintendent 

is usually supported by a list or other attachment showing names, locations, effective dates, 
and other pertinent details. 

 
4e. Approval of vouchers 
 A list of vouchers to be paid in the current period will be presented for board approval. 
 
5. Board Requested Discussion 
 
6. Comments from the Community 
 Community members are invited to make comments on any topic (2 minutes per person, 

generally 20 minutes total).  (If you have a question on a school-related item, you may be 
directed to the appropriate administrator who can be of assistance.)  It should be understood 
the board cannot take action on any issue presented by members of the audience.  In order to 
address the board, please raise your hand, and wait to be recognized by the board president 
and then stand and state your name for the record.  The board asks that there be no 
comments regarding personnel matters.  Personnel matters should be made confidentially to 
the board members and/or the superintendent by phone, in writing, or in person. 

 
 The board may approve up to a five-minute presentation during the Comments from the 

Community portion of the meeting if the information is relevant to the education of students or 
the operation of the Shoreline School District.  A request, along with all written material, must 
be submitted to the board secretary one week prior to the meeting.  If approved, the citizen(s) 
making the request will be informed by the board secretary. 

 
 You may also provide written input.  To see that your letter is included as board 

correspondence, please send it to either Ms. Deborah Ehrlichman, Board President, or 
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Secretary of the Board/Superintendent, 18560 1st Ave. NE, Shoreline, 98155.  It must be 
received no later than Monday noon preceding the regularly scheduled board meeting.  You 
will then receive a written response to your inquiry.   
 

7. Reports/Presentations 
 After a presentation, the board president shall inquire if any board member has any questions 

for the presenter.  Following board discussion, the board president, at his/her discretion (due to 
time constraints, etc.), may acknowledge comments from audience members regarding the 
presentation.  Questions or comments on issues not being presented will be considered out of 
order.  The board will listen to the information and opinions offered by a member of the 
audience, but is under no obligation to take action or respond to questions.   
 

7a. Shoreline P-8 Writing Scope and Sequence 
Megan Chamberlin, Writing TOSA (Teacher on Special Assignment), and Anzara Miller, 
Professional Development TOSA, will present the new P-8 Writing Scope and Sequence.  
They will share the history of writing instruction in Shoreline, how the curriculum was 
developed, and the goals for implementation and future work. 
 

7b)1. Public Hearing:  Proposed I-728 Spending Plan for 2008-2009 
The purpose of this public hearing is to receive public input on the draft spending plan 
developed by the I-728 Advisory Committee.  The proposed spending plan was presented to 
the Board as part of the April 14 Board meeting.  It is recommended that I-728 funds  be used 
in the following categories during the 2008-2009 fiscal year:  
      Class size reduction in grades K - 4;  
      Class size reduction grades 5-12; 
      Extended student learning opportunities; 
      Professional development for educators. 
 
In addition to the direct expenditure costs reflected in the spending plan, a 15% standard 
overhead cost will be included in the final cost reporting. 
 
The 2008-2009 I-728 spending plan is presented as a percentage of the total allocation by 
category.  This recommendation by the committee will allow the district to adjust the funding by 
category based upon the final State allocation while maintaining the intent of the 
recommendation. 
 
The final I-728 spending plan will be adopted as part of the final 2008-2009 budget adoption in 
August, 2008.   
 
The two draft I-728 spending plans are one with overhead costs and one without.  Notice of 
this hearing has been publicly advertised as required in State regulations. 
 
FUTURE REVENUE SOURCE:  It is anticipated the district will receive approximately  $4 million in I-
728 funding for the 2008-2009 school year.  This amount is the same as allocated for the 
current school year.  The actual amount will be based on the 2007-2008 average student 
enrollment.  
 



Visitors’ Agenda – April 28, 2008   
 

 4 

These dollars have significant impact on the district’s ability to reduce class size and to provide 
professional development opportunities for the district’s instructional employees. 
 
The information provided here is background for the public hearing process.  No Board action 
is required at this Board meeting. 

 
7b)2. March Financial Update 

The Board has received the March General Fund Cash Flow report.  The unreserved fund 
balance continues to improve as we are able to better assess the district’s spending for the 
remainder of the year.  This figure will fluctuate over the remaining months as will the projected 
and actual expenditures.  The reserve for carryover is modified from month to month based 
upon actual unspent amounts received and unspent in the district at month end. 
 
Also provided to the Board is the following information: 
 Budget Status Reports for the Capital Projects, Debt Service, Associated Student Body 

and Transportation Vehicle Funds 
 
 Three-Year Revenue/Expenditure Comparison (an alternative way of presenting 

revenues and expenditures) 
 
 Ending Fund Balance Change During 2007-08 (represents the difference between total 

fund balance and unreserved fund balance) 
 
 Employee Related Costs as Percentage of Total Expenditures, 2004-05  
 through 2007-08 
 
 Distribution of Current Year-to-Date General Fund Expenditures by Category 
 
 April Enrollment and Class-size Reports 

 
These items are provided for informational purposes; no action is required. 

 
7c. Public Hearing:  Modifications to 2006 Bond Spending Plan  

With the adoption of Resolution No. 2008-4, the Board established the April 28, 2008 board 
meeting as a public hearing for the purpose of taking input on proposed modifications to the 
projects specified in the original bond Resolution No. 2005-21.  The hearing script has been 
prepared by legal counsel and will be read into the record by President Ehrlichman and Deputy 
Superintendent Harris.  A notebook of exhibits has been prepared containing the official 
hearing documentation, background materials and supporting materials.   
 

The recommended modifications to the projects and sites described in Resolution No. 2005-21 are 
identified in the matrix.  Additionally those projects where resources are available for reallocation are 
also identified on the matrix display by a diamond display in the project cell.  (Please refer back to 
your April 14 Board folders for additional information.) 
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Board action on the recommended modifications must occur at a future board meeting.  It will 
be recommended that the Board consider taking official action at a May Board meeting. 
CURRENT REVENUE SOURCE:  Proceeds from the 2006 bond issue. 
 
Any decision on modifications to Resolution No. 2005-21 will occur at a future board meeting. 
 
This is a public hearing only; any decision needs to be acted upon at a future Board meeting. 

 
8. Action Items 
 
8a. Authority to Negotiate Architect Contract for Shorecrest High School 

A group comprised of Shorecrest High School representatives and five district level team 
members met over a two-week period in early March to screen the responses to the district’s 
request for architectural qualification statements for a major modernization for Shorecrest High 
School.  After narrowing the field to three firms, interviews were conducted  in March. 
 
All three architectural firms have been actively engaged in recent Washington high school 
design and construction.  After considering references from other school districts, the quality of 
the architect’s team assigned to the project, the special nature of the work that will be 
undertaken in Phase I, and consulting again with the Shorecrest High School team, it will be 
recommended that the district administration be given the authority to negotiate a contract with 
Integrus Architectural firm for Phase I of the Shorecrest project.  
 
It is important to understand that the scope of the Phase 1 contract will have as its primary 
focus, the technical support of district stakeholders in evaluating the Shorecrest High School 
site and structure.  Although the work may include conceptual diagrams of a school building for 
purposes of evaluating siting options, it will not include full design of the high school structure 
itself.   
 
CURRENT REVENUE SOURCE:  Proceeds from the 2006 bond issue. 
 
It will be the recommendation of the architect selection team that the District be authorized to 
negotiate and enter into a contract with the Integrus Architectural firm for the Phase I facility 
analysis and site planning of Shorecrest High School. 

 
9. School Board Reports & Communication 
 
10. Executive Session 
 
11. Adjournment:  9:00 p.m. 
 
Pending 

 
May 5 regular board meeting, 7:00 p.m. 

Adoption of Resolution No. 2008-5, Teacher of the Year and Declaration of Teacher  
 Appreciation Week 
Adoption of Resolution to Modify 2006 Bond Spending Plan 
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Award of Contract - Einstein and Kellogg Middle Schools Field Projects 
Staffing 
Increased Costs of School Food 

May 12 Committee of the Whole, 4:30 p.m. 
WASL Impact on Graduation 
Shoreline Historical Museum - Application for City Landmark 

May 19 regular board meeting, 7:00 p.m. 
June 2 regular board meeting, 7:00 p.m. 

Instruction Website Presentation 
June 10 Committee of the Whole, 4:30 p.m.  (NOTE:  Tuesday) 

June 16 regular board meeting, 7:00 p.m. 

 
 


