
You are invited to attend a reception to honor
this year’s “Teacher of the Year” at a reception to be

held at 7:00 p.m., lobby, Shoreline Center.

*  *  *  *  *   *  *   *

SHORELINE BOARD OF DIRECTORS
April 26, 2004 Regular Meeting

V I S I T O R S’ A G E N D A

Welcome to the meeting of the Shoreline Board of Directors.  Your Visitors’ Agenda parallels our
official agenda.  It has been prepared in narrative form so that you may have a better understanding
of the topics under consideration.

All meetings are held in the board room of the Administrative Offices located at the Shoreline Center,
18560 1st Ave. N.E., unless otherwise noted.  Committee of the Whole meetings are scheduled when
needed.  All board meetings are open to the public except when we go into an executive session to
discuss personnel and legal matters, property acquisitions or sales, or matters of national defense.  A
schedule of future board meetings can be found on the last page of this agenda.

*  *  *  *  *  *  *  *

1. Teacher of the Year Reception

2. The meeting shall be opened by the salute to the flag.

3. Roll call

4. Welcome and introduction of visitors and community members.

5. Approval of minutes

6. Adoption of Consent Agenda
The board has previewed these routine business items prior to the meeting.  These items are
limited to board discussion.  Audience comments on these routine items will be received during
the community input section.

It will be the recommendation of the superintendent that the board approve the consent
agenda as presented.

6a. Adoption of Resolution No. 2004-5, Teacher of the Year/Appreciation Week
The Shoreline School District honors its certificated staff members annually by naming a
Teacher of the Year and designating a Shoreline Teacher Appreciation Week in May.  In
addition, in order to recognize the dedication and professionalism of our certificated staff
members, it would be appropriate to declare the week of May 2 – 8, 2004 as Shoreline
Teacher Appreciation Week.

It will be the recommendation of the superintendent that the board adopt the attached
Resolution No., 2004-5, Teacher of the Year, and declare the week of May 2-8, 2004 as
Shoreline Teacher Appreciation Week.
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6b. Approval of Joint Cooperative Agreement with City of   Shoreline re Law Enforcement
Services/School Resource Officers {SRO}
The School Resource Officer (SRO) program involves the assignment of off-duty Shoreline
Police Officers to the campuses of Shoreline School District’s elementary and middle school
schools, with a full-time officer serving both high schools.  Each officer works with the
individual school to identify the specific needs of students and safety issues.  Some of the
services provided are:  staff training, student and parent education, building rapport with
students, law enforcement/safety assistance to schools, and mentoring of students.

The district has been in partnership with the City of Shoreline for several years to provide this
service to our schools.  The joint cooperative agreement with the City of Shoreline to provide
School Resource Officers (SRO) is being submitted for approval.  It should be noted that there
is a $25,000 increase from last year (calendar year) due to the loss of a three-year high school
SRO grant that ended.  So, the City and the District agreed to split the loss of the grant
revenue.  All SRO hours shall be at the request and the discretion of the district.

The cost of this agreement will be paid through the General Fund; estimated expenditures for
the 2004-05 for the elementary/middle school program is $23,000 and for the high school
program, $60,000 for the calendar year.  This is an increase of approximately $23,000 from
last year due to loss of a grant funding for the high school program.

It will be the recommendation of the superintendent that the board approve the Joint
Cooperative Agreement with the City of Shoreline to provide law enforcement services/School
Resource Officers, effective through December31, 2006 as presented.

6c. Approval of interlocal cooperative agreement with Snohomish School District, Discover
Program
The Board, in its regular meeting of September 8, 2003, adopted Resolution No 2003-16 to
develop interdistrict cooperative agreements with other school districts.  The 2004-2005
agreement with Northwest Educational Service District #189 is being presented for approval.
Snohomish School district is serving Shoreline School District.  Estimated total expense to
Shoreline for a full-time student for 2004-2005 is $34,598.88.

Students are staffed and placed at Discovery through the IEP (Individualized Education Plan),
special education process.  Generally, students are recommended for Discovery when their
behavior constitutes a severe and continuing disruption to the school environment and
concerns for students and staff safety are evident.

It will be the recommendation of the superintendent that the board approve the interdistrict
cooperative agreement for Interdistrict Cooperative Educational Services for children with
disabilities with the Northwest Educational Service District #189 for the 2004-2005 school year
as presented.
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6d. Final acceptance for HVAC  system modifications and additions - Shorecrest, Kellogg and
Sunset - Design Air
On November 8, 2001 the board awarded a contract to Design Air, Ltd. for Heating,
Ventilation, Air Conditioning (HVAC) Modifications and Additions at Shorecrest, Kellogg, and
Sunset. A letter from Audie Wallace, Hargis Engineers Inc., has been submitted which
indicates that the work has been completed in accordance with the contract and
recommending final acceptance of the project.

It will be the recommendation of the superintendent that the board accept the contract for
HVAC System Modifications and Additions for Shorecrest, Kellogg, and Sunset to Design Air,
Ltd., as complete and authorize the release of retained funds in accordance with applicable
rules and regulations as presented.

6e. Final acceptance for HVAC system modifications and additions - Briarcrest, Echo Lake, North
City and Parkwood - Design Air
On November 8, 2001 the board awarded a contract to Design Air, Ltd. for Heating,
Ventilation, Air Conditioning (HVAC) Modifications and Additions at Briarcrest, Echo Lake,
North City, and Parkwood elementary schools.  A letter from Audie Wallace, Hargis Engineers
Inc., has been submitted which indicates that the work has been completed in accordance with
the contract and recommending final acceptance of the project.

It will be the recommendation of the superintendent that the board accept the contract for
HVAC System Modifications and Additions for Briarcrest, Echo Lake, North City, and
Parkwood Elementary Schools to Design Air, Ltd., as complete and authorize the release of
retained funds in accordance with applicable rules and regulations as presented.

6f. Personnel
Personnel action presented for board consideration on recommendation of the superintendent
is usually supported by a list or other attachment showing names, locations, effective dates,
and other pertinent details.

6g. Approval of payroll and vouchers
A list of vouchers to be paid in the current period will be presented for board approval.

6h. Approval of financial statements of the district as of March 31, 2004
The financial statements of the district as of (month) will be presented for approval.

6i. Approval of extended field trips
It will be the recommendation of the superintendent that the board approve the attached
extended field trip forms as presented.
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7. Comments from the community
Community members are invited to make comments on any topic (2 minutes per person,
generally 20 minutes total).  (If you have a question on a school-related item, you may be
directed to the appropriate administrator who can be of assistance.)  It should be understood
the board cannot take action on any issue presented by members of the audience.  In order to
address the board, please raise your hand, and wait to be recognized by the board president
and then stand and state your name for the record.  The board asks that there be no
comments regarding personnel matters.  Personnel matters should be made confidentially to
the board members and/or the superintendent by phone, in writing, or in person.

The board may approve up to a five-minute presentation during the Comments from the
Community portion of the meeting if the information is relevant to the education of students or
the operation of the Shoreline School District.  A request, along with all written material, must
be submitted to the board secretary one week prior to the meeting.  If approved, the citizen(s)
making the request will be informed by the board secretary.

You may also provide written input.  To see that your letter is included as board
correspondence, please send it to either Mrs. Patti Giboney, Board President, or Dr. James M.
Welsh, Secretary of the Board/Superintendent, 18560 1st Ave. NE, Seattle, 98155.  It must be
received no later than Monday noon preceding the regularly scheduled board meeting.  You
will then receive a written response to your inquiry.

8. Communications which have been directed to the board will be reviewed.

9. Presentations and recommendations of the superintendent to the board
After a presentation, the board president shall inquire if any board member has any questions
for the presenter.  Following board discussion, the board president, at his/her discretion (due to
time constraints, etc.), may acknowledge comments from audience members regarding the
presentation.  Questions or comments on issues not being presented will be considered out of
order.  The board will listen to the information and opinions offered by a member of the
audience, but is under no obligation to take action or respond to questions.

9a. Review of second quarter fiscal results (December-February 2004)
Mr. Paul Flemming will present and review the attached the fiscal results through March 31,
2004.

9b. Approval of three-year districtwide technology plan, 2004-05 through 2006-07
Mr. Jim Golubich will present the district’s three-year technology plan, 2004-06.  Technology
plans are now required to be eligible for both the universal service program (E-Rate) discount
and the federal Enhancing Education Through Technology (Title II, Part D) funds.  In addition,
WAC 180-16-220 states that building-level school improvement plans “shall address…the use
of technology to facilitate instruction and a positive impact on student learning”.  In order to
better align technology planning with school improvement planning efforts already underway
throughout the state, the Office of Superintendent of Public Instruction (OSPI) has defined the
elements of three-year Technology and Learning plans that most school districts need to
develop and submit for approval by May 3, 2004.
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Each Shoreline school has submitted a 1, 2, or 3-year plan for linking technology to one or
more of the goals included in their School Improvement Plans.  A representative committee
then crafted a three-year district technology plan that describes both district initiatives and the
means by which the district will support the technology plans submitted by individual schools.
The district plan is considered a “live” document and will be reviewed each year to measure
progress and determine if any revisions are warranted.

This document will serve as a district guide for supporting, increasing, and improving the use
of technology for teacher effectiveness and student achievement at both the district and school
levels.  The ongoing review of progress related to the district and building plans will provide a
structure for focused and purposeful efforts in meeting the goals for technology set by the
Board of Directors and the Superintendent.

It will be the recommendation of the superintendent that the board approve the three-year
districtwide technology plan, 2004-05 through 2006-07, and authorize submittal to OSPI by
May3, 2004 as presented.

9c. Review of plan for I-728 funds for 2004-05
Mrs. Linda Johnson, Associate Superintendent, will review the I-728 Plan for use of funds fo
the 2004-05 school year.  Initiative 728, passed by the voters of the State of Washington in
November of 2000 (by 71.5% of the voters), created a student achievement fund for local
school districts.  The funds can be used for:  extended learning opportunities; early childhood
programs (birth to 5); class size reduction in targeted grades/subject areas (grades 5-12);
class size reduction in K-4; improvements to school buildings for class size reduction or
extended learning; and professional development for educators.  Recently the I-728 committee
met and held a community forum to determine how to best utilize the I-728 funds for the
2004-2005 school year.  The I-728 plan is attached and is being submitted for board approval.
It is anticipated that the district will receive $2.1 million in State funds.

There will be a direct impact to the classrooms as a result of this plan.  The areas to be
addressed are:  early childhood literacy/professional development, kindergarten support, class
size reduction in grades 1-6, class size reduction, and professional development for grades
7-12.  Additional monies will be held for class size reduction in grades 5/6, professional
development, and additional class size reduction P-12.

It will be the recommendation of the superintendent that the board approve the I-728 funding
plan for 2004-05 school year as presented.

9d. First Reading:  Policy#3111, Early Entrance
Policy #3111, Entrance Qualifications, is being submitted for first reading and will be presented
for adoption at the May10, 2004 regular board meeting.  Revisions have been made to the
process used for early entrance into kindergarten.  In addition, changes have also been made
to the procedures and accompanying form; the procedures and forms do not require board
approval since they are administrative in nature.
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10. School Board Requested Discussion or Action
10a. Report from the School Board

10b. New business
Board members will discuss any new business.

11. Information for the board

12. Executive session re legal and personnel matters

13. Adjournment:  9:30 p.m.

*  *  *  *  *  *  *  *
SCHEDULE OF FUTURE BOARD MEETINGS

All meetings will be held at the Shoreline Center unless otherwise identified.

*  *  *  *  *  *  *  *  *
NOTE - At the beginning of each regularly scheduled board meeting beginning at 7:00 p.m.,

a 30 minute executive session has been scheduled.
The public session of the board meeting will not be convened until 7:30 p.m.  If an executive session

is
not needed, the meeting will be opened at 7:30 p.m.

*  *  *  *  *  *  *  *

2003-04 BOARD MEETING SCHEDULE

April 26 - Teacher of the Year Reception, 7:30 p.m.
regular board meeting, 7:00 p.m.

May 10 - regular board meeting, 7:00 p.m.
May 17 -                             Committee of the Whole meeting, 4:30 p.m.

NOTE:  This meeting is being cancelled.
May 24 - regular board meeting, 7:00 p.m.
June 7 - regular board meeting, 7:00 p.m.
June 14 - Committee of the Whole meeting, 4:30 p.m.
June 21 - regular board meeting, 7:00 p.m.


