
SHORELINE BOARD OF DIRECTORS
April 21, 2003 Regular Meeting

V I S I T O R S’ A G E N D A

Welcome to the meeting of the Shoreline Board of Directors.  Your Visitors’ Agenda parallels our
official agenda.  It has been prepared in narrative form so that you may have a better understanding
of the topics under consideration.

All meetings are held in the board room of the Administrative Offices located at the Shoreline Center,
18560 1st Ave. N.E., unless otherwise noted.  Committee of the Whole meetings are scheduled when
needed.  All board meetings are open to the public except when we go into an executive session to
discuss personnel and legal matters, property acquisitions or sales, or matters of national defense.  A
schedule of future board meetings can be found on the last page of this agenda.

*  *  *  *  *  *  *  *

1. Executive session re legal and personnel matters
2. The meeting shall be opened by the salute to the flag.
3. Roll call
4. Welcome and introduction of visitors and community members.
5. Approval of minutes

6. Adoption of Consent Agenda
The board has previewed these routine business items prior to the meeting.  These items are
limited to board discussion.  Audience comments on these routine items will be received during
the community input section.

It will be the recommendation of the superintendent that the board approve the consent
agenda as presented.

6a. Adoption of District Instructional Materials Curriculum Committee Recommendations
The recommendations of the District Instructional Materials Committee were presented for first
reading at the March 17 regular board meeting and are now being presented for adoption.  The
materials were available for review in the instruction department during the interim period.

It will be the recommendation of the superintendent that the board adopt the recommendations
of the District Instructional Materials Committee, effective April 21, 2003.

6b. Adoption of Resolution No. 2003-03:  Authority for secondary school membership in and
delegation of authority to Washington Interscholastic Activities Association, 2003-04
Resolution No. 2003-03, Authority for secondary school membership in and delegation of
authority to Washington Interscholastic Activities Association (WIAA), 2003-04, is being
presented for adoption.  This resolution delegates to WIAA the authority to control, supervise,
and regulate interschool activities consistent with state statutes, rules, and regulations
governing school districts in Washington State.

It will be the recommendation of the superintendent that the board adopt Resolution No. 2003-
03, Authority for secondary school membership in and delegation of authority to Washington
Interscholastic Activities Association (WIAA), that the schools listed on the form be approved
for membership for the 2003-04 school year, as presented.
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6c. Approval of orientation and mobility services agreement with School for the Blind
Because there are several Shoreline special education students who require orientation and
mobility services as part of their Individualized Education Plan (IEP) and the district has not
been able to recruit or hire a qualified individual to provide those services, the district has
contracted for those services through the Washington State School for the Blind.  This will fulfill
the district’s legal
obligation to provide services to eligible special education students.

It will be the recommendation of the superintendent that the board approve the orientation and
mobility services agreement between the Shoreline School District and the Washington State
School for the Blind, for 2002-03, as presented.

6d. Approval of collective bargaining agreement for catering, 2002-05
The catering bargaining unit, represented by Service Employees International Union (SEIU),
Local #925, includes 1 full-time front team leader, and hourly staff (kitchen team leader, cooks,
lead attendants, and attendants) who work varied hours based on the scheduling of functions
requiring
district catering services. These provisions have been ratified by the union membership.

This Collective Bargaining Agreement has a three-year duration and includes:  a 3.6%
cost-of-living increase authorized by the State.  Additionally, the front team leader position was
increased by an additional 2.5% for year 1 and year 2 of the contract due to increased
responsibilities associated with that position.  The agreement also includes pass-through of the
State authorized increase in
the employer’s insurance contributions.

As with the other SEIU #925 agreements, this agreement includes:  District payment of the
HCA retiree carve-out and the new pooling methodology; expanded eligibility for bereavement
leave, to be deducted from sick leave; and a phased-in increase in annual vacation accruals
for employees with more than 16 yrs experience; and personal leave carryover of up to three
days
may be carried over from the prior contract year.

•    CURRENT REVENUE SOURCE:
Fiscal impact is difficult to project due to variability in services required by customers using the
Shoreline Center.  Personnel costs are paid from the General Fund, which includes revenues
received for services provided by this bargaining unit.

Wage Increase for front team leader : $1,498@ benefits/year
Average wage increase for hourly on-call staff:            50¢/hour average + benefits (3.6%

COLA)

Future Revenue Source:    General Fund, from revenues received for services

It will be the recommendation of the superintendent that the board approved the collective
bargaining agreement with catering employees, represented by Service Employees
International Union (SEIU), Local #925, effective September 1, 2002.
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6e. Approval of extended field trips
It will be the recommendation of the superintendent that the board approve the attached
extended field trip forms as presented.

6f. Personnel
Personnel action presented for board consideration on recommendation of the superintendent
is usually supported by a list or other attachment showing names, locations, effective dates,
and other pertinent details.

6g. Approval of payroll and vouchers
A list of vouchers to be paid in the current period will be presented for board approval.

6h. Approval of monthly financial statements for the first quarter of FY 2002-03
The financial status of the General Fund has been reported to the Board of Directors monthly
by Paul Flemming, district comptroller.  However, due to changes in the accounting staff,
beginning with the retirement of Ralph Ferguson in September, the regularly formatted
financial status reports have not been provided to date.

Beginning with April 21 regular board meeting, a concerted effort to begin “catching up” by
providing the monthly financial status reports for all funds for the three months of the first
quarter of FY 2002-2003.  At the May 19 regular board meeting, monthly financial status
reports of all funds will be provided for the second quarter along with the financial status
reports for the months of March and April.  This will put us back on schedule for consistent
monthly reporting of financial data.

It will be the recommendation of the superintendent that the board approve the monthly
financial statements for the three months (September, October, and November) of the first
quarter of FY2002-2003 as presented.

7. Comments from the community
Community members are invited to make comments on any topic (2 minutes per person,
generally 20 minutes total).  (If you have a question on a school-related item, you may be
directed to the appropriate administrator who can be of assistance.)  It should be understood
the board cannot take action on any issue presented by members of the audience.  In order to
address the board, please raise your hand, and wait to be recognized by the board president
and then stand and state your name for the record.  The board asks that there be no
comments regarding personnel matters.  Personnel matters should be made confidentially to
the board members and/or the superintendent by phone, in writing, or in person.

The board may approve up to a five-minute presentation during the Comments from the
Community portion of the meeting if the information is relevant to the education of students or
the operation of the Shoreline School District.  A request, along with all written material, must
be submitted to the board secretary one week prior to the meeting.  If approved, the citizen(s)
making the request will be informed by the board secretary.

You may also provide written input.  To see that your letter is included as board
correspondence, please send it to either Mrs. Patti Giboney, Board President, or Dr. James M.
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Welsh, Secretary of the Board/Superintendent, 18560 1st Ave. NE, Seattle, 98155.  It must be
received no later than Monday noon preceding the regularly scheduled board meeting.  You
will then receive a written response to your inquiry.

8. Communications which have been directed to the board will be reviewed.

9. Presentations and recommendations of the superintendent to the board
After a presentation, the board president shall inquire if any board member has any questions
for the presenter.  Following board discussion, the board president, at his/her discretion (due to
time constraints, etc.), may acknowledge comments from audience members regarding the
presentation.  Questions or comments on issues not being presented will be considered out of
order.  The board will listen to the information and opinions offered by a member of the
audience, but is under no obligation to take action or respond to questions.

9a. Achievement Study:  The Next Steps
Dr. Linda Gohlke, Director of Curriculum, Instruction, and Assessment, will present the
document, “Next Steps,” as an informational item.  This will address the question, “What’s
next?” based on the two presentations concerning WASL scores and the identified
achievement gap in Shoreline.

9b. Approval of I-728 Plan
Initiative 728, passed by the voters of the State of Washington in November of 2000 (by 71.5%
of the voters), created a student achievement fund for local school districts.  The funds,
approximately $2.1 million, can be used for:  extended learning opportunities; early childhood
programs (birth to 5); class size reduction in targeted grades/subject areas (grades 5-12);
class size reduction in K-4; improvements to school buildings for class size reduction or
extended learning; and professional development for educators.  Recently the I-728 committee
met and a community forum held to determine how to best utilize the I-728 funds for the
2003-2004 school year.  Ms. Linda Johnson, Association Superintendent, will present and
review the I-728 plan for board approval.

There will be a direct impact to the classrooms as a result of this plan.  The areas to be
addressed are:  early childhood literacy/professional development, kindergarten support, class
size reduction in grades 1-6, class size reduction, and professional development for grades
7-12.  Additional monies will be held for class size reduction in grades 5/6, professional
development, and additional class size reduction P-12.

It will be the recommendation of the superintendent that the board approve the I-728 funding
plan for 2003-04 school year as presented.

9c. Update on facility needs report, Spring 2001
Mr. John Scudder, Executive Director of Finance and Operations, will review the document,
Shoreline School District Capital Needs Assessment, which represents an inventory of facility
needs and enhancements compiled over a five-year period. The purpose of the document was
to collect needs and enhancements so that a fluid priority list would be maintained, as dollars
became available to address projects.
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9d. Review of fiscal results ending March 31, 2003
Mr. Paul Flemming, District Comptroller, will present the fiscal results ending March 31, 2003.

10. School Board Requested Discussion or Action
10a. Report from the School Board

10b. New business
Board members will discuss any new business.

11. Information for the board

12. Adjournment:  9:30 p.m.
*  *  *  *  *  *  *  *

SCHEDULE OF FUTURE BOARD MEETINGS
All meetings will be held at the Shoreline Center unless otherwise identified.

*  *  *  *  *  *  *  *  *
NOTE - At the beginning of each regularly scheduled board meeting beginning at 7:00 p.m.,

a 30 minute executive session has been scheduled.
The public session of the board meeting will not be convened until 7:30 p.m.  If an executive session

is not needed, the meeting will be opened at 7:30 p.m.
*  *  *  *  *  *  *  *

February 10 Committee of the Whole meeting, 4:30 p.m.
March 3 regular board meeting, 7:00 p.m.
March 10 Committee of the Whole meeting, 4:30 p.m.
March 17regular board meeting, 7:00 p.m.
April 14 Committee of the Whole meeting, 4:30 p.m.
April 21 regular board meeting, 7:00 p.m.
May 5 regular board meeting, 7:00 p.m.
May 12  Committee of the Whole meeting, 4:30 p.m.
May 19  regular board meeting, 7:00 p.m.
June 2 regular board meeting, 7:00 p.m.
June 9Committee of the Whole meeting, 4:30 p.m.
June 16 regular board meeting, 7:00 p.m.


