
SHORELINE BOARD OF DIRECTORS 
April 2, 2007 - 7:30 p.m. 
Regular Board Meeting 

 
V I S I T O R S’ A G E N D A 

 
Welcome to the meeting of the Shoreline Board of Directors.  Your Visitors’ Agenda parallels our 
official agenda.  It has been prepared in narrative form so that you may have a better understanding 
of the topics under consideration.   
 
All meetings are held in the board room of the Administrative Offices located at the Shoreline Center, 
18560 1st Ave. N.E., unless otherwise noted.  Committee of the Whole meetings are scheduled when 
needed.  All board meetings are open to the public except when we go into an executive session to 
discuss personnel and legal matters, property acquisitions or sales, or matters of national defense.  A 
schedule of future board meetings can be found on the last page of this agenda.   
We would appreciate you signing the roster so that we may keep a record of attendance.   
Again--welcome, we hope you enjoy your visit.   
NOTE:  Anyone who wishes to audiotape or videotape the proceedings must make their request to the 
school board president prior to the meeting.  Any activity of this type must be unobtrusive and cannot 
interfere with the conduct of the meeting in any way.  If any person in attendance requests that they not 
be taped, it is desired that their request be honored. 
 

*  *  *  *  *  *  *  * 

1. Executive Session  
2. The meeting shall be opened by the salute to the flag. 
3. Roll call 
4. Welcome and introduction of visitors and community members. 
5. Approval of minutes  
6. Adoption of Consent Agenda 
 The board has previewed these routine business items prior to the meeting.  These items are 

limited to board discussion.  Audience comments on these routine items will be received during 
the community input section. 

 
 It will be the recommendation of the superintendent that the board approve the consent 

agenda as presented. 
 
6a. Approval of Revisions to Conference Center Rental Agreement 

A review of local conference center contracts and fees has been completed by district staff.  
The Shoreline Conference Center rental agreement has been modified in order to clarify the 
terms and conditions for both parties, the Landlord and the Tenant. 

 
The agreement reflects the changes that have been made.  Cancellation fees and security 
deposits have been added in order to operate at a higher rate of profit.  
 
The board has the option to approve the changes in the contract so the Conference Center 
may cover more adequately its operating costs. 
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It will be the recommendation of the superintendent that the board approve the rental 
agreement revisions for the Shoreline Conference Center as presented. 

 
6b. Acceptance of Grants/Donations 

Policy #7260 states that “any gift to the district or to an individual school or department of 
money, materials or equipment having a value of $1,000 or greater shall be subject to board 
approval”.  At this time, the following donations totaling $10,945.54 are being brought forward 
for board approval: 
1) Parkwood - $1,000 from UW/Ackerley (modification to donation submitted on March 5) 
2) Shorewood - Not to exceed $10,997.82 from Shorewood PTA (EQC Spring Grants) 

 
Not to exceed $11,997.82 
 
It will be the recommendation of the superintendent that the board accept donations to 
Parkwood and Shorewood as presented. 

 
6c. Adoption of Resolution No. 2007-5, Declaration of PTA Appreciation Week 

The Shoreline School District honors its PTA volunteers annually by designating a Shoreline 
PTA Appreciation Week in April. 
 
In order to recognize the dedication and valuable contributions of our PTA volunteers, it would 
be appropriate to declare the week of April 16-20, 2007, as PTA Appreciation Week. The 
District will host an appreciation luncheon for PTA leaders on April 19.   
 
It will be the recommendation of the superintendent that the board adopt Resolution No. 2007-
5, declaring the week of April 16-20, 2007 as PTA Appreciation Week. 
 

6d. Authority to Increase Workers’ Compensation Imprest Account 
The Shoreline School District is self-insured for Workers’ Compensation.  As a result, the 
district pays the premiums to the district, and makes weekly claim payments as determined by 
our third party administrator.  These payments are made from an imprest account in order to 
meet the payment timelines required by law. The district Workers’ Compensation Imprest 
Account currently has a balance of $10,000.   

 
 At this time, the district is proposing an increase to the revolving account in the amount of 

$10,000, making the available funds equal $20,000 total.  This would be adequate to conduct 
business and pay claims on a timely basis without depleting the account. 

 
 There has been a need for this change for some time. This is a timing issue. Reimbursement 

checks sometimes must be held until the end-of-the month payroll warrant is deposited to 
cover the outgoing expenses.  This will improve efficiency and provide more timely payments 
to recipients.  

 
With the addition of dollars in this account, we will have sufficient funds to complete our tasks.   
This account has not been increased in many years and is insufficient. 
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There is no effect on the district fund balance, except to divert some working capital to this 
account. 

 
Request for board approval to increase the revolving account. 

 
It will be the recommendation of the superintendent that the board increase the district’s 
Workers’ Compensation Imprest Account to $20,000 as presented. 

 
6e. Approval of extended field trips 
 It will be the recommendation of the superintendent that the board approve the extended field  

trip forms as presented. 
 
6f. Personnel action presented for board consideration on recommendation of the superintendent 

is usually supported by a list or other attachment showing names, locations, effective dates, 
and other pertinent details. 

 
1) Certificated 

 2) Administrative 
 3) Classified  
 
6g. Approval of payroll and vouchers 
 A list of vouchers to be paid in the current period will be presented for board approval. 
 
 
 
 
6h. Adoption of Resolution No. 2007-7, Defense of Dan Mann; Resolution No. 2007-8, Defense of 

Jim Leigh; and Resolution No. 2007-9, Defense of Mike Jacobs 
 
 At the public hearing at North City on March 28, 2007, petitions demanding the recall of 

Directors Dan Mann, Jim Leigh, and Mike Jacobs were served on the board.  In order to 
authorize the district to pay the necessary costs and expenses of a legal defense in judicial 
hearings to determine the sufficiency of the recall charges, the three resolutions, one for each 
named director, must be voted on and adopted. 

 
 It will be the recommendation of the superintendent that the board adopt Resolutions No. 

2007-7, 2007-8, and 2007-9 as presented above. 
 
 

7.  Board requested discussion 
 
8. Presentations and recommendations of the superintendent to the board 
 After a presentation, the board president shall inquire if any board member has any questions 

for the presenter.  Following board discussion, the board president, at his/her discretion (due to 
time constraints, etc.), may acknowledge comments from audience members regarding the 
presentation.  Questions or comments on issues not being presented will be considered out of 
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order.  The board will listen to the information and opinions offered by a member of the 
audience, but is under no obligation to take action or respond to questions.   

 
8a. Shorecrest Vision Team 

Brian Schultz, Executive Director of Secondary Schools and Student Services, will introduce 
Pat Hegarty, Shorecrest Principal, who will then introduce part of his Shorecrest Vision Team.  
Members include Andy Barker, Maija Alves, Bill Leon, Stephanie Clark, Noah Lerner (student), 
and Dr. Linda Gohlke as they share history, highlights, and expectations of the Shorecrest 
Vision Team. 

 

In the 2003-04 school year, Shorecrest staff members formed their initial Vision Team.  This 
core group is made up of representatives from every department. 

 

They began by looking at available Shorecrest data, from WASL scores to the Healthy Youth 
Survey.  The Vision Team met to discuss how we might close the achievement gap and 
improve the learning environment for all students.  The following four initiatives arose from our 
work: 

   • Targeted class size of 20:1 in our English 9 and 10 classes 
   • Institution of the national AVID (Advancement Via Individual Determination) program to 

guide and prepare students for admission to four-year universities 
   • The development and implementation of an all school advisory program 

•  Creation of a family partnership program to assist our school in being more family 
friendly 

Our expectation is to develop and implement systems that will constantly challenge us to ask 
ourselves how we can better meet the needs of our students and their families.  
 

8b. Adoption of Resolution No. 2007-6, 180-Day Waiver Renewal Request for 2007-2008 
As part of increasing student achievement, the district recommends renewing the waiver of the 
minimum 180-requirement by the State Board of Education in order to provide staff with time to 
participate in community building, collegial teaming and collaborative activities which require 
whole staff release or collaboration between staff of different buildings and/or grade levels, 
including peer coaching, curriculum alignment, vertical teaming and/or planning for the 
upcoming school year, for the purpose of enhancing the educational program as well as 
providing more academic options for all students.  Implementation of any waiver (or a portion 
thereof) granted by the State Board of Education will be subject to the terms of the successor 
collective bargaining agreement currently being negotiated with the Shoreline Education 
Association (SEA) or which may be negotiated in subsequent years. 

 
Part of the renewal process is to review the education initiatives undertaken when previous 
waivers were granted by the State Board of Education.  Also, time will be set aside for public 
comment. 

 
No Cost to the District 

 
 Provides additional support for instructional staff district-wide at no cost to district. 
 

It will be the recommendation of the superintendent that the board adopt Resolution No. 2007-
6, 180-Day Waiver Renewal Request for 2007-2008 (per WAC 180-180-40) as presented. 
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8c. 2007-2008 DRAFT I-728 Spending Plan 

The board is required to hold a public hearing prior to April 30th to take public input on the 
proposed allocation of Student Achievement Funds for the following fiscal year.  The actual 
spending plan is adopted as a part of the 2007-2008 budget.  The hearing is scheduled to be 
held at the April 23rd board meeting. 

 
The I-728 Committee met three times this year and is preparing a recommendation for the 
board’s consideration.  The plan will be introduced at this meeting as an information item with 
an opportunity to answer the board’s questions and modify the plan if needed in advance of the 
actual hearing later this month. 

 
This draft is predicated on a $75 increase per student and is based on an estimate of this 
year’s actual average enrollment.  The draft also includes a recommendation of a percentage 
spending allocation by I-728 categories.  In the event there is a change in the actual amount 
allocated, category adjustments can be easily adjusted as well.  The advisory committee has 
reviewed this recommendation also and supports the concept. 
 
This is for information only; no decision is required. 

 
9. Comments from the community 
 Community members are invited to make comments on any topic (2 minutes per person, 

generally 20 minutes total).  (If you have a question on a school-related item, you may be 
directed to the appropriate administrator who can be of assistance.)  It should be understood 
the board cannot take action on any issue presented by members of the audience.  In order to 
address the board, please raise your hand, and wait to be recognized by the board president 
and then stand and state your name for the record.  The board asks that there be no 
comments regarding personnel matters.  Personnel matters should be made confidentially to 
the board members and/or the superintendent by phone, in writing, or in person. 

 
 The board may approve up to a five-minute presentation during the Comments from the 

Community portion of the meeting if the information is relevant to the education of students or 
the operation of the Shoreline School District.  A request, along with all written material, must 
be submitted to the board secretary one week prior to the meeting.  If approved, the citizen(s) 
making the request will be informed by the board secretary. 

 
 You may also provide written input.  To see that your letter is included as board 

correspondence, please send it to either Mr. Mike Jacobs, Board President, or Secretary of the 
Board/Superintendent, 18560 1st Ave. NE, Seattle, 98155.  It must be received no later than 
Monday noon preceding the regularly scheduled board meeting.  You will then receive a written 
response to your inquiry.   

 
10. Communications which have been directed to the board will be reviewed. 
 
11. Report from the school board 
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12. Adjournment:  9:00 p.m. 

*  *  *  *  *  *  *  * 
 

SCHEDULE OF FUTURE BOARD MEETINGS 
All meetings will be held at the Shoreline Center unless otherwise identified. 

*  *  *  *  *  *  *  *  * 
NOTE - At the beginning of each regularly scheduled board meeting beginning at 7:00 p.m., 

a 30-minute executive session has been scheduled.   
The public session of the board meeting will not be convened until 7:30 p.m.  If an executive session 

is not needed, the meeting will be opened at 7:30 p.m. 
 

*  *  *  *  *  *  *  * 
Pending 

April 5 Committee of the Whole meeting, 4:30 p.m. (this is an additional meeting) 
April 16 Committee of the Whole meeting, 4:30 p.m. 

April 16 special board meeting 6:30 pm (this is a NEW meeting) 
Deliberations and possible vote on DACPO recommendations 

April 23 regular board meeting, 7:00 p.m. 
I-728 Hearing 

May 7 regular board meeting, 7:00 p.m. 
May 14 Committee of the Whole meeting, 4:30 p.m. 

Ed specs process review (Ned Hammond) 
Boundary recommendations review 
 

May 21 regular board meeting, 7:00 p.m. 
June 4 regular board meeting, 7:00 p.m. 

June 11 Committee of the Whole meeting, 4:30 p.m. 
June 18 regular board meeting, 7:00 p.m. 

 


