
SHORELINE BOARD OF DIRECTORS 
March 21, 2011 – 7:00 pm 

Regular Board Meeting 
 

V I S I T O R Sʼ A G E N D A 
 
Welcome to the meeting of the Shoreline Board of Directors.  Your Visitorsʼ Agenda parallels our 
official agenda.  It has been prepared in narrative form so that you may have a better understanding 
of the topics under consideration.   
 
The meeting is being held in the Board Room of the Administrative Offices located at the Shoreline 
Center, 18560 1st Ave. N.E., unless otherwise noted.  Committee of the Whole meetings are scheduled 
when needed.  All Board meetings are open to the public except when we go into an executive session 
to discuss personnel and legal matters, property acquisitions or sales, or matters of national defense.  
A schedule of future Board meetings can be found on the last page of this agenda.   
 
We would appreciate you signing the roster so that we may keep a record of attendance. 
Again--welcome, we hope you enjoy your visit.   
 
NOTE:  Anyone who wishes to audiotape or videotape the proceedings must make their request to the 
School Board President prior to the meeting.  Any activity of this type must be unobtrusive and cannot 
interfere with the conduct of the meeting in any way.  If any person in attendance requests that they not 
be taped, it is desired that their request be honored. 
 

*  *  *  *  *  *  *  * 
  
1. Call to Order @ 7:00 p.m. 
 
2. The meeting shall be opened by the salute to the flag. 
 
3. Approval of Minutes of the March 7 Regular and March 14 Special Board Meetings. 
 
4. Adoption of Consent Agenda 
 The Board has previewed these routine business items prior to the meeting.  These items are 

limited to Board discussion.  Audience comments on these routine items will be received 
during the community input section. 

 
 It will be the recommendation of the Superintendent that the Board approve the consent 

agenda as presented. 
 
4a. Authority to Negotiate and Enter Into Contract with EHS International for HazMat Design and 

Special Inspections for Projects 1A and 1B for Shorewood High School 
When it is necessary to prepare contract specifications for existing structures of a certain 
age, it requires a specialized level of expertise to test, write specifications and oversee the 
work related to hazardous materials.  Shorewood’s first two projects:  1A – remodeling of the 
wood shop to accommodate special services classes and support, and 1B – the demolition 
of the existing portables, will require specialized assistance with design and special 
inspections.   
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The Shorewood Project Manager, Jeff Greene, has interviewed consultants for the work and 
recommends contracting with EHS International for the design and special inspections.  It is 
recommended that the work for the two phases be accomplished by issuing two separate 
contracts.  In order to expedite the work, the Board request is to complete negotiation and 
enter into a contract with EHS.  The cost of the separate contracts is estimated below. 
 
CURRENT REVENUE SOURCE:  Capital Projects Fund – 2010 bond proceeds with an 
estimated cost of Phase 1A of $18,000 and Phase 1B of $31,000. 
 
It will be the recommendation of the Superintendent that the Board authorize the District to 
enter into contracts with EHS International for HazMat design and special inspections for 
projects 1A and 1B for Shorewood High School. 

 
4b. Approval of Amendment No. 1 to Contract with OTAK, Inc. for Construction Permit Monitoring 

Services at Shorewood High School 
On December 8, 2009, the District entered into contracts with OTAK for land use and 
permitting services related to meeting the SEPA and Conditional Use requirement for each of 
the high schools.  The contract for each high school was ~$50,000.  As the projects move 
beyond design development and into construction documents and the start of the initial 
construction phases, it is requested that the scope of OTAK’s contract services at Shorewood 
High School be extended to include construction permit monitoring services.  Due to the 
permitting complexity with the Ronald School incorporation, and number of permits required for 
each phase of the project, (e.g. phase 1A and phase 1B each require three permits), our 
project manager believes OTAK’s involvement will provide the assistance needed to meet the 
project’s aggressive timeline. 
 
CURRENT REVENUE SOURCE:  Capital Projects Fund – 2006 bond proceeds with a cost 
estimated at $10,000. 
 
It will be the recommendation of the Superintendent that the Board authorize the District to 
extend the scope of the Shorewood High School OTAK contract to include construction permit 
monitoring services. 
  

4c. Authority to Negotiate and Enter Into Contract for Special Inspection Services, Project 1A-
Wood Shop for Shorewood High School 
This request represents a small contract for a special inspection agency to inspect and 
provide reports for concrete patching and nailing inspection services for the Shorewood 
High School wood shop conversion to special education support space and classrooms.  
These services are required by the building department and are required to be paid 
independently from the construction contract; the inspector in this case assures that the 
contractor’s work meets the construction document specifications. 
 
Jeff Greene, Shorewood High School Project Manager, recommends including inspection 
services as a part of project 1A. 
 
CURRENT REVENUE SOURCE:  Capital Projects Fund – 2010 bond proceeds with a cost 
estimate not to exceed  $10,000. 
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It will be the recommendation of the Superintendent that the Board authorize the District to 
negotiate and enter into a contract for special inspection services, project 1A-wood shop for 
Shorewood High School in an amount not to exceed $10,000. 
 

4d. Adoption of Resolution No. 2011-3, Declaration of Shoreline Public Schools Foundation 
Appreciation Week 
The Shoreline School District is honoring the work of the Shoreline Public Schools Foundation 
with an annual Shoreline Public Schools Foundation Appreciation Week. 
 
In order to recognize the dedication and valuable contributions of the Shoreline Public Schools 
Foundation, it would be appropriate to declare the week of March 28 to April 1, 2011 as 
Shoreline Public Schools Foundation Appreciation Week.   
 
It will be the recommendation of the Superintendent that the Board adopt Resolution No. 2011-
3, declaring the week of March 28 to April 1, 2011, as Shoreline Public Schools Foundation 
Appreciation Week. 

 
4e. Final Acceptance – William Dickson Company – Abatement and Demolition of 100 Building at 

Aldercrest Annex/Old Kellogg Site 
At the July 19, 2010 meeting, the Board authorized the District to enter into a contract with the 
William Dickson Company for the hazardous material abatement and subsequent demolition of 
the 100 building at the Aldercrest Annex/Old Kellogg site.  All materials were successfully 
removed and the building was demolished and removed with only a concrete slab and small 
electrical vault structure remaining. The District is satisfied with the contractor’s completed 
project and recommends acceptance and release of retainage in accordance with state law. 
 
CURRENT REVENUE SOURCE:  General Fund. 
 
It will be the recommendation of the Superintendent that the Board accept as complete the 
contract with William Dickson Company for the abatement of hazardous materials and 
demolition of the 100 building at the Aldercrest Annex/Old Kellogg site and that the Board 
authorize release of retained funds in accordance with applicable rules and regulations. 
 

4f. Authority to Expand the Scope of Bassetti Architects Agreement to Include Ronald School as 
Part of New High School Design 
When the decision was finalized to incorporate the Ronald School as a part of the new 
Shorewood High School design, it was necessary for Bassetti Architects to redesign some 
plans/construction documents, resulting in additional design costs to the firm.  On behalf of the 
District, Project Manager Jeff Greene has been negotiating the price for the additional work.   
 
On March 14, a contract addendum was received in the amount of $438,077 to expand the 
scope of Bassetti’s Shorewood design services to include the Ronald School.  Because the 
Ronald basement square footage is not adaptable for instructional space, the scope 
amendment also adds 5,127 square feet to the total building square footage.  Additionally the 
retrofitting of the building itself will add approximately $1.6 million to the maximum allowable 
construction cost. 
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The District has been advised that these terms are reasonable given the modification to the 
scope of the design work. 
 
CURRENT REVENUE SOURCE:  2006 Bonds from Capital Projects Fund, Appendix E. 
 
It will be the recommendation of the Superintendent that the Board authorize the District to 
expand the scope of the Shorewood architect’s agreement to include Ronald School as 
presented. 
 

4g. Award of Bid – Meyer Brothers Roofing, Inc. – Shoreline Center Roofing Upgrades 
At its February 7, 2011 meeting, the Board authorized the District to seek bids for roofing 
upgrades to the Shoreline Center complex encompassing approximately 210,000 square feet.  
Specifications were developed with the assistance of Paul Cassidy, roofing consultant. The 
bids specified primarily labor and limited sheet metal materials only.  The majority of all roofing 
products will be purchased by separate contract from King County Directorsʼ Association 
(KCDA) which will be a savings to the District of both contractor mark-up costs as well as 
freight delivery charges of approximately $110,000. 
 
On March 16, 2011, four (4) bids were received for this project and are reflected on the bid 
tabulation.  The lowest responsive bid was submitted by Meyer Brothers Roofing, Inc.  The bid 
tabulation reflects a low bid by Meyer Brothers for both the base bid (hot asphalt system) as 
well as the alternate bid (cold asphalt system). A final determination by staff to accept the 
alternate bid is now being undertaken. 
 
Paul Cassidy has reviewed the four bids and recommends the award to Meyer Brothers 
Roofing Inc.  Marcia Harris, Deputy Superintendent, along with Dan Supanich, District Roofer 
and Paul Plumis, Facilities Modernization Coordinator, have also reviewed the bids and 
support the recommendation of Meyer Brothers Roofing, Inc. 
 
The District has successfully worked with Meyer Brothers in the past as this firm was the prime 
roofing contractor on both the Kellogg and North City roof upgrades in 2008 and 2009 
respectively. 
 
CURRENT REVENUE SOURCE:  The award of the bid will be funded from the 2006 Capital 
Projects Fund bond dollars. 
 
It will be the recommendation of the Superintendent that the Board award a bid for 
Shoreline Center roofing upgrades to Meyer Brothers Roofing, Inc. 

 
4h. Approval of Extended Field Trips 

It will be the recommendation of the Superintendent that the Board approve the extended field  
trip forms as presented. 

 
4i. Personnel action presented for Board consideration on recommendation of the Superintendent 

is usually supported by a list or other attachment showing names, locations, effective dates, 
and other pertinent details. 
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4j. Approval of Vouchers 
 A list of vouchers paid in the current period will be presented for Board approval.   
 
5. Reports/Presentations 
 
5a. History Day – Randy Schnabel Recognition 

On Friday, March 18th over 400 students in grades 6 through 12 displayed the results of their 
historical research as part of the History Day contest.  Students from the Bainbridge Island, 
Lake Washington, Mercer Island, Northshore, Seattle and Shoreline districts were among 
those participating.   
 
We would like to recognize and thank Randy Schnabel, retired Shoreline social studies 
teacher, who has been the coordinator of the North Puget Sound History Day for 13 years.   
 
No action required; information only. 

 
5b. First Reading:  District Instructional Materials Committee (DIMC) Recommendations 

The Board was provided the recommendations of the District Instructional Materials Committee 
(DIMC) for review.  These materials are being presented for first reading.  Also included are 
the March 2, 2011 DIMC meeting minutes.  Sue Porter, Director of Teaching & Learning, will 
review the materials in the packet.  
 
A recommendation for adoption will be presented at the April 4, 2011 Board meeting.  The 
materials will be available for review in the Instruction Department during the interim period. 
 
CURRENT REVENUE SOURCE:  Building Budget. 
 
The recommendations of the District Instructional Materials Committee are being presented for 
first reading and will be presented for adoption at the April 4, 2011 Board meeting. 
 

5c. Four-Year Technology Levy Spending Plan (Draft) 
In February 2010, a four-year capital technology levy was approved by Shoreline and Lake 
Forest Park voters.  The levy allows the District to assess $3,000,000 for collection in each of 
four calendar years, beginning in 2011. 
 
The first half of the 2011 levy will be collected in the Spring of the current fiscal year.  The 
spending plan for the first collection was adopted by the Board as part of the 2010-2011 
budget.  This winter Jim Golubich, Mark Spangenberg and Marcia Harris have been working 
on the development of a draft technology spending plan for the next three and a half years.  
Six expenditure categories have been used in the planning process: 
 
• Student Computers/Devices;  
• Annual Maintenance and Licensing;  
• Other Equipment Upgrades/Replacement;  
• Staff Support and Training;  
• Network Upgrades and Replacement;  
• Software/Online Resources 
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The presentation on Monday evening will provide an initial look at the six categories with a 
‘draft order of magnitude’ allocation of the funding for each category.  It is important to note 
that this is a work in progress; the purpose of this presentation is to familiarize the Board with 
the technology equipment and infrastructure issues that will need to be addressed both now 
and in the future. 
 
Information only, no action is required. 
 

5d. February 2011 Financial Reports and March 2011 Enrollment Update 
The following reports are included for the Board’s review: 

 February 2011 General Fund Cash Flow Report:  This month’s Cash Flow Report is 
similar to the January report with a slight increase in the unreserved ending fund 
balance, in part due to an increase in February tax collections over what had been 
projected for the month.  The reservations of fund balance have not been adjusted to 
reflect YTD actual carryover amounts in programs and buildings.  Also included is a 
separate Cash Flow Report for the EduJobs Grant. 

 
 February Budget Status Reports for the Capital Projects, Debt Service, Transportation 

Vehicle and ASB Funds:  February budget status reports for these four funds are 
attached.  An approximate $77,000 non-voted debt interest and principal payment was 
made this month from the Debt Service Fund, and in the Transportation Vehicle Fund, 
one of the three new buses ordered in January arrived and is now in service. 

 
 March 2011 Enrollment:   

The March enrollment reflects a drop of 15 FTE students since February, mainly at the 
secondary level.  Noteworthy is the high school grade level report change, reflecting 
those students who earned enough credits first semester to move to the next class 
level.  This month there are notable changes at all four high school grade levels, with 
a significant increase (40 students) at the senior level.  In addition to the standard 
enrollment reports, two other reports are included this month: 
• A Running Start month-to-month enrollment comparison by location. 
• The free and reduced monthly eligibility comparison of the current year to last 

year by school. 
 
Information only, no action is required. 

 
6. Board Requested Discussion – WASA/WSSDA Legislative Conference – Mike Jacobs 
 
7. Comments from the Community  
 Community members are invited to make comments on any topic (2 minutes per person, 

generally 20 minutes total).  (If you have a question on a school-related item, you may be 
directed to the appropriate administrator who can be of assistance.)  It should be understood 
the Board cannot take action on any issue presented by members of the audience.  In order to 
address the Board, please raise your hand, and wait to be recognized by the Board president 
and then stand and state your name for the record.  The Board asks that there be no 
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comments regarding personnel matters.  Personnel matters should be made confidentially to 
the Board members and/or the Superintendent by phone, in writing, or in person. 

 
 The Board may approve up to a five-minute presentation during the Comments from the 

Community portion of the meeting if the information is relevant to the education of students or 
the operation of the Shoreline School District.  A request, along with all written material, must 
be submitted to the Board secretary one week prior to the meeting.  If approved, the citizen(s) 
making the request will be informed by the Board secretary. 

 
 You may also provide written input.  To see that your letter is included as Board 

correspondence, please send it to either David Wilson, Board President, or Sue Walker, 
Secretary of the Board/Superintendent, 18560 1st Ave. NE, Shoreline, 98155.  It must be 
received no later than Monday noon preceding the regularly scheduled Board meeting.  You 
will then receive a written response to your inquiry.   

 
8. Action Items 
 

Public Hearing and Adoption of Resolution No. 2011-4, Fixing, Approving, and Adopting the 
Extension of the 2010-2011 Debt Service Fund Budget 
When the February 2010 bond passed for the replacement of Shorewood and Shorecrest High 
Schools, the District was aware that in order to support the construction cash flow in 2011 and 
beyond, it would be necessary to sell bonds prior to the end of the 2010 calendar year. 
 
During the development of the 2010-2011 budget, the Board was apprised that the District 
planned to recommend the sale of additional bonds before the end of the 2010 calendar year.  
There were tax collection and taxpayer advantages to delaying the sale until the Fall of 2010, 
although to do so would require a delay in finalizing the 2011 tax collection.  Since the sale of 
bonds occurred after the August 2010 budget adoption, a Debt Service Fund Budget Extension 
is required in order to have the approved budget capacity to make the Spring 2011 interest 
payments. 
 
As a result of the new bond sale in October, the District is obligated to pay an additional 
$1,689,593 in bond interest on the new bonds in June 2011.  The attached Debt Service Fund 
Budget Extension reflects the change in authorized expenditures from this fund as well as the 
additional projected revenue from the Spring 2011 tax collections of $5,683,900.  The unspent 
revenue from the Spring collection will be used to make principal and interest payments in 
December of 2011. 
 
In order for the Board to adopt this budget amendment, a public hearing will be conducted to 
take public input on the proposed budget extension.  Following the hearing, adoption of 
Resolution No. 2011-4 will complete the acceptance of the Debt Service Fund Budget 
Extension. 
 
It will be the recommendation of the Superintendent that the Board adopt Resolution No. 2011-
4, Fixing, Approving, and Adopting the Extension of the 2010-2011 Debt Service Fund Budget, 
as presented. 

 
9. School Board Reports and Communications 
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10. Executive Session (if needed) 
 
11. Adjournment:  8:30 p.m. 
 
 
Pending 
Core 24 
Northwest Center Presentation 
Center for Educational Learning (CEL) Work 
Curriculum Adoption Recommendations 
Fields Update 
Science Technology Engineering Arts Mathematics (STEAM) - Room Nine/Journey 
 

April 4 Regular Board Meeting, 7:00 p.m. 
Shorecrest Drama Trip to London, England (Andy Kidd) 
Final Acceptance - Western Pacific Electric - Einstein Music and Acoustical Upgrades 
Adoption of District Instructional Materials Committee (DIMC) Recommendations 
Award of Bid - Shoreline Center Fire Alarms Project 

April 11 Regular Board Meeting, 7:00 p.m. 

May 9 Regular Board Meeting, 7:00 p.m. 

May 23 Regular Board Meeting, 7:00 p.m. 

June 6 Regular Board Meeting, 7:00 p.m. 

June 20 Regular Board Meeting, 7:00 p.m. 
End-of-Year Food Services Report 

 


