
SHORELINE BOARD OF DIRECTORS 
March 19, 2012– 7:00 pm 

Regular Board Meeting 
 

V I S I T O R Sʼ A G E N DA - REVISED 
 
Welcome to the meeting of the Shoreline Board of Directors.  Your Visitorsʼ Agenda parallels our 
official agenda.  It has been prepared in narrative form so that you may have a better understanding 
of the topics under consideration.   
 
The meeting is being held in the Board Room of the Administrative Offices located at the Shoreline 
Center, 18560 1st Ave. N.E., unless otherwise noted.  Study Session meetings are scheduled when 
needed.  All Board meetings are open to the public except when we go into an executive session to 
discuss personnel and legal matters, property acquisitions or sales, or matters of national defense.  A 
schedule of future Board meetings can be found on the last page of this agenda.   
 
We would appreciate you signing the roster so that we may keep a record of attendance. 
Again--welcome, we hope you enjoy your visit.   
 
NOTE:  Anyone who wishes to audiotape or videotape the proceedings must make their request to the 
School Board President prior to the meeting.  Any activity of this type must be unobtrusive and cannot 
interfere with the conduct of the meeting in any way.  If any person in attendance requests that they not 
be taped, it is desired that their request be honored. 
 

*  *  *  *  *  *  *  * 
 
1. Call to Order @ 7:00 p.m. 
 
2. The meeting shall be opened by the salute to the flag. 
 
3. Approval of Minutes of the February 6 Study Session, March 5 Study Session and March 12 

Special Board Meeting. 
 
4. Adoption of Consent Agenda 
 The Board has previewed these routine business items prior to the meeting.  These items are 

limited to Board discussion.  Audience comments on these routine items will be received 
during the community input section. 

 
 It will be the recommendation of the Superintendent that the Board approve the consent 

agenda as presented. 
 
4a. Acceptance of Gifts, Grants, Donations 

Policy #7260 states that “money, materials, or equipment . . . having an aggregate value of 
$5,000 or greater shall be subject to Board approval.”  At this time, the following grants are 
being brought forward for Board approval:   
1) Room Nine - $6,500 – Room Nine PIE/PTSA – K-8 field trips and student enrichment 
2) Syre - $9,452.38 – Syre PTA – classroom grants 
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CURRENT REVENUE SOURCE: Grant - $15,952.38 
 
It will be the recommendation of the Superintendent that the Board accept the above grant in 
the amount of $15,952.38, as presented above. 

 
4b. Adoption of Resolution No. 2012-3, Declaration of Shoreline Public Schools Foundation 
 Appreciation Week 

The Shoreline School District is honoring the work of the Shoreline Public Schools Foundation 
with an annual Shoreline Public Schools Foundation Appreciation Week. 
 
In order to recognize the dedication and valuable contributions of the Shoreline Public Schools 
Foundation, it would be appropriate to declare the week of March 26 to 30 as Shoreline Public 
Schools Foundation Appreciation Week.   
 
It will be the recommendation of the Superintendent that the Board adopt Resolution No. 2012-
3, declaring the week of March 26 to 30, 2012, as Shoreline Public Schools Foundation 
Appreciation Week. 

 
4c. Approval of Change Order #2 – Bayley Construction – Shorewood High School – Construction 

Project (Project 2) 
On October 3, 2011, the Board approved Resolution No. 2011-24 granting authority to 
award the Shorewood High School construction project to Bayley Construction.  Change 
Order #1 was the award of the deferred bid alternates.  Change Order #2 includes additives 
and a deductive alternate.  The net financial impact of Change Order #2 is a credit of 
$5,091. 
 
Basetti Architects and Jeff Greene, Project Manager, recommend approval of Change Order 
#2. 
 
CURRENT REVENUE SOURCE:  A credit in the amount of $5,091 to the Bayley Construction 
contract is financed by the 2010 bond authorization. 

 
It will be the recommendation of the Superintendent that the Board approve Change Order #2 
with the Bayley Construction contract for the Shorewood High School construction project. 

 
4d. Approval of Extended Field Trips 

It will be the recommendation of the Superintendent that the Board approve the extended field  
trip forms as presented. 

 
4e. Personnel action presented for Board consideration on recommendation of the Superintendent 

is usually supported by a list or other attachment showing names, locations, effective dates, 
and other pertinent details. 

 
4f. Approval of Vouchers 
 A list of vouchers paid in the current period will be presented for Board approval.   
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5. Reports and Presentations 
 
5a. Washington Achievement Awards (Parkwood and Shorewood) 

Parkwood Elementary and Shorewood High Schools recently received Washington 
Achievement Awards for excellence in student achievement.  The basis for these awards is the 
Washington Achievement Index.  In this presentation, Dr. Monpas-Huber will review the 
Achievement Index and share the recent results of the 2011 Index data for all Shoreline 
schools. 
 
Information only; no action is required. 

 
5b. First Reading:  District Instructional Materials Committee (DIMC) Recommendations 

The Board was provided with the recommendations of the District Instructional Materials 
Committee (DIMC) for review. These materials are being presented for first reading.  Teri Poff, 
Director of Teaching & Learning, will review the materials. 
 
A recommendation for adoption will be presented at the April 2, 2012 Regular Board Meeting.  
The materials will be available for review in the Instruction Department during the interim 
period. 
 
CURRENT REVENUE SOURCE:  Building Budget 
 
The recommendations of DIMC are being presented for first reading and will be presented for 
adoption at the April 2, 2012 Regular Board Meeting. 
 

5c. January/February 2012 Financial Update and 2012-2013 Budget Planning 
The following reports were provided for the Board’s review: 

 

 January/February 2012 General Fund Cash Flow Report 
This is a combined January and February 2012 Cash Flow Report.  The information on 
this report reflects the projected revenues and expenditures for 2011-2012.  Actual 
revenue and expenditures are reflected by month in the September - February columns.   

• Local revenue forecast is increased by ~$70K due to the Children’s Center payment 
shift from DSHS to parent payment. 

• State revenues reflect the apportionment and projection adjustment through February. 
• Federal revenues are adjusted to reflect grant revenues that will be carried forward to 

2012-2013. 
• Expenditures:  projections are adjusted to reflect changes in actual spending patterns 

this year.  Noteworthy is a reduction of $150K in contracted services for Running Start 
due to the reduction of student enrollment eligibility. 

• Reservations of fund balance have been adjusted to reflect anticipated year-end 2011-
2012 reserves. 
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 January/February Budget Status Reports for the Capital Projects, Debt Service, 
Transportation Vehicle and ASB Funds  
(Note there is a January and a February budget status report for each of these four 
funds.) 

 The Debt Service Fund reflects the 2011-2012 budget extension approved by the Board 
in January.  Additionally, the February Limited General Obligation bond payment is 
reflected in the Debt Service Fund along with the funds transfer from the Capital 
Projects Fund in order to make the payment. 

 
 Capital Projects Fund Summaries of Financial Activity by Funding Source 

The Board was provided a mid-year update on the sources and uses within the Capital 
Projects Fund. In addition to the summary cover sheet, separate reports are provided 
for the 2006 bond authorization; the 2010 bond authorization; the technology levy; and 
the other miscellaneous Capital Project accounts. 
 

 March 2012 Enrollment  - The Board was provided copies of the school and grade 
level enrollment data YTD.  A copy of the March 1 elementary class sizes was also 
provided to the Board.  April 2 is the next date (and last date this year), for classroom 
support staffing adjustments. 

 
 2012-2013 Enrollment Projections  

Monday’s report will briefly review the 2012-2013 enrollment projections.  It should be 
noted that the kindergarten enrollment only includes next year’s kindergarten students 
actually enrolled as of March 12.  We expect the enrollment to increase by 80-100 (40-
50 FTE) students between now and the start of school in September. 

 
Information only, no action is required. 

 
6. Board Requested Discussion – Request for District Contribution to NEWS 
 
7. Comments from the Community – Science & Technology Student Fair (Ray Koelling – 5 

minutes) 
  
 Community members are invited to make comments on any topic (2 minutes per person, 

generally 20 minutes total).  (If you have a question on a school-related item, you may be 
directed to the appropriate administrator who can be of assistance.)  It should be understood 
the Board cannot take action on any issue presented by members of the audience.  In order to 
address the Board, please raise your hand, and wait to be recognized by the Board president 
and then stand and state your name for the record.  The Board asks that there be no 
comments regarding personnel matters.  Personnel matters should be made confidentially to 
the Board members and/or the Superintendent by phone, in writing, or in person. 

 
 The Board may approve up to a five-minute presentation during the Comments from the 

Community portion of the meeting if the information is relevant to the education of students or 
the operation of the Shoreline School District.  A request, along with all written material, must 
be submitted to the Board secretary one week prior to the meeting.  If approved, the citizen(s) 
making the request will be informed by the Board secretary. 
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 You may also provide written input.  To see that your letter is included as Board 
correspondence, please send it to either Debi Ehrlichman, Board President, or Sue Walker, 
Secretary of the Board/Superintendent, 18560 1st Ave. NE, Shoreline, 98155.  It must be 
received no later than Monday noon preceding the regularly scheduled Board meeting.  You 
will then receive a written response to your inquiry.   

 
8. Action Items 
 
8a. Room Nine Community School Decisions 

Room Nine Community Schoolʼs (RNCS) enrollment has been declining over the past five 
years and as a result, the cost per student has increased.  Currently, the average enrollment 
for 2011-2012 is 88.5 FTE in grades K-8.  Since March 1, the projected enrollment for 2012-
2013 has increased from 103 to 107.5 FTE.  Obviously, this is only predicted enrollment and 
we will have to wait until school starts in September to know what the 2012-13 year will bring.  
 
At the March 5 Board Meeting the following information was shared: 
•  Enrollment History 2007-2012 
•  2010-2011 Per Student Cost Comparison with Other Elementary Schools 
•  2012-2013 Registration and Staffing as of March 1, 2012 
 
The Board was presented on March 5 with the following options for 2012-2013 and beyond: 
1) Continue RNCS as K-8; 
2) Change RNCS configuration to K-6; or 
3) Incorporate RNCS Program into Meridian Park, much like Highly Capable Program. 
 
A second decision for the Board to consider is the schoolʼs request to implement a name 
change to either Cascade Community School or Cascade K-8 Community School.  
  
It will be the recommendation that the Board finalize a decision from the three options above 
and depending upon the decision made, consider approving a name change.    
 

8b. Shorecrest Tennis Courts Decision 
At the March 5 Study Session, Rebecca Baibak, Integrus Architects, presented alternatives for 
the future location of the Shorecrest High School tennis courts.  A copy of that presentation is 
was provided to the Board.  The feasibility study included three potential locations with two 
alternative layouts for each location.  
 
Each site was evaluated using a five-factor comparison chart.  Location 1 (south of the 
gymnasium) was determined to be not feasible.  Comparing the other two possibilities, Option 
3, locating the courts on the Kellogg Middle School grass playfield (northeast side of the 
property), was the preferred location, based upon the factors considered.  After further 
consideration, it appears that Option 3b is preferable for the following reasons: 
 
 Americans with Disabilities Act (ADA) access 
 Direct access from the parking lot for both the tennis courts and the grass athletic field 
 Increased visibility and access for the public 
 Timing and availability of the new courts 
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 No significant impediments to the construction schedule 
 
For these reasons, it is the recommendation of District staff and Calvin Gasaway, Project 
Manager, that the new Shorecrest High School tennis courts be located on the Kellogg Middle 
School grass playfield and configured in line with proposed Option 3b. 
 
CURRENT REVENUE SOURCE: – 2010 Bond authorization.  Until the City’s requirements for the 
project are confirmed, the total project cost estimate is being approached conservatively at 
$1.3 million.   
 
It will be the recommendation of the Superintendent that the Board approve the Shorecrest 
High School tennis courts recommendation as presented. 

 
9. School Board Reports and Communications – Recognition of School Retirees 

Appreciation Week 
 
10. Executive Session – Legal Issues 
 
11. Adjournment:  9:00 p.m. 
 
Pending 
Curriculum Adoptions:  Middle School Math 6-8, Science P-6, Language Arts K-12 
Approval of Change Order #2 – A-1 Landscaping and Construction, Inc. – Shorecrest High  
     School - Early Site Work 
PSAT Information – Jack Monpas-Huber, Ph.D. 
Principal Evaluation Progress Update 
Einstein and Highland Terrace Space Experiment 
Shorecrest Band Trip to Ireland 
Final Acceptance – Interwest Construction, Inc. – Shorewood High School Demolition & Early Site Work 
Final Acceptance – Ebenal General, Inc. – Central Kitchen Project 

April 2 Study Session, 5:00-6:30 p.m.  MOVED FROM MARCH 19 
Teacher Evaluation Committee Progress Update 
Shorelineʼs Comprehensive College and Career Guidance Framework 

April 2 Regular Board, 7:00 p.m. 
Heroes in the Classroom 
Adoption of DIMC Recommendations 
Final Acceptance – Atlas Tracks, Inc./KCDA – Meridian Park Field Improvements 

April 16 Regular Board, 7:00 p.m. 
High School Projects Update – Phasing Timeline 

May 14 Regular Board, 7:00 p.m. 
Teacher of the Year Reception 

May 21 Regular Board, 7:00 p.m. 

June 11 Regular Board, 7:00 p.m. 

June 25 Regular Board, 7:00 p.m. 


