
SHORELINE BOARD OF DIRECTORS 
March 19, 2007 - 7:30 p.m. 

Regular Board Meeting 
 

V I S I T O R S’ A G E N D A 
 
Welcome to the meeting of the Shoreline Board of Directors.  Your Visitors’ Agenda parallels our 
official agenda.  It has been prepared in narrative form so that you may have a better understanding 
of the topics under consideration.   
 
All meetings are held in the board room of the Administrative Offices located at the Shoreline Center, 
18560 1st Ave. N.E., unless otherwise noted.  Committee of the Whole meetings are scheduled when 
needed.  All board meetings are open to the public except when we go into an executive session to 
discuss personnel and legal matters, property acquisitions or sales, or matters of national defense.  A 
schedule of future board meetings can be found on the last page of this agenda.   
We would appreciate you signing the roster so that we may keep a record of attendance.   
Again--welcome, we hope you enjoy your visit.   
NOTE:  Anyone who wishes to audiotape or videotape the proceedings must make their request to the 
school board president prior to the meeting.  Any activity of this type must be unobtrusive and cannot 
interfere with the conduct of the meeting in any way.  If any person in attendance requests that they not 
be taped, it is desired that their request be honored. 
 

*  *  *  *  *  *  *  * 

1. Executive Session  
2. The meeting shall be opened by the salute to the flag. 
3. Roll call 
4. Welcome and introduction of visitors and community members. 
5. Approval of minutes  
6. Adoption of Consent Agenda 
 The board has previewed these routine business items prior to the meeting.  These items are 

limited to board discussion.  Audience comments on these routine items will be received during 
the community input section. 

 
 It will be the recommendation of the superintendent that the board approve the consent 

agenda as presented. 
 
6a. Adoption of Bond Project Priorities for March 2007 through October 2008 

The Capital Projects Team prioritized facility and technology needs for district-wide upgrades 
as identified in the February 2006 voter-approved bond measure.  Based upon 
recommendations forwarded to the team by three groups:  the Capital Projects Advisory 
Committee, Management Council, and the District’s Maintenance Department, the attached 
priorities were developed. 

 
Following initial spending on technology and some facility/field improvements, the first sale of 
$61.5 million of bonds has approximately $45 million remaining.  This current spending plan 
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recommendation is listed in seven (7) priority categories (see attached).  The spending 
priorities include upgrades in safety and security measures, facility and technology upgrades 
as well as providing resources for the development of educational specifications necessary for 
any future planning of modernizations to Shorewood and Shorecrest High Schools.  This 
spending plan will guide the district’s capital projects program from March 2007 through 
October 2008. 
 
It will be the recommendation of the superintendent that the board adopt the bond project 
priorities for March 2007 through October 2008 as presented. 

 
6b. Authorization to Bid – Shorecrest High School and Shoreline Stadium Field Projects 

The Shorecrest High School and Shoreline Stadium field projects were reviewed at the March 
12, 2007 Committee of the Whole Meeting.  The current project scope will include the 
following:  lighting, track and field upgrades at Shorecrest High School, and track and lighting 
upgrades at the Shoreline Stadium site, as well as storage facilities at both sites. 

 
The construction documents have been completed at this time by D.A. Hogan.  The bid 
documents include several alternative bid items to ensure that this project stays within the 
budget allowed by the board for this project.The board is scheduled to take action to award the 
contract at the April 23, 2007 regular board meeting.  Upon acceptance of the bid, bid 
documents will be finalized and construction is expected to be complete by the end of August 
2007.  The total projected costs for the field upgrades are $4,008,607 and will be funded from 
the Capital Projects Fund.  

  
It will be the recommendation of the superintendent that the board approve the authorization to 
bid for Shorecrest High School and Shoreline Stadium Field Projects as presented. 

 
6c. Adoption of Resolution No. 2007-3, Declaration of Shoreline Public Schools Foundation 

Appreciation Week 
The Shoreline School District is honoring the work of the Shoreline Public Schools Foundation 
by instituting an annual Shoreline Public Schools Foundation Appreciation Week. In order to 
recognize the dedication and valuable contributions of the Shoreline Public Schools 
Foundation, it would be appropriate to declare the week of March 26-30 as Shoreline Public 
Schools Foundation Appreciation Week.   
 
It will be the recommendation of the Superintendent that the board adopt the attached 
Resolution No. 2007-3, declaring the week of March 26-30, 2007, as Shoreline Public Schools 
Foundation Appreciation Week. 

 
6d. Approval to Submit a Request for OSPI Waiver of Student Make-up Days 

Newly adopted regulations allow OSPI to grant student make-up waivers for districts or schools 
in areas during the periods when the governor has declared a state of emergency.   The district 
is requesting approval to submit a request for an OSPI waiver of student make-up days due to 
the windstorm and power outages district-wide on December 15 and December 18 and 19, 
2006 for Brookside Elementary School.   
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Students making up these days will result in additional costs to the Shoreline School District.  
At this time the additional costs have not been calculated. 
 
It will be the recommendation of the superintendent that the board approve the submission of a 
request for an OSPI waiver of student make-up days as presented above. 

 
6e. Approval of Contract with Hammond and Associates to Develop Educational Specifications for 

Shorecrest and Shorewood High Schools 
Ned Hammond, of Hammond and Associates, is an experienced facilitator, working with a 
number of Washington State schools and school districts on school construction projects.  As 
part of this proposal, the district is asking Mr. Hammond to describe the educational 
requirements for Shorecrest and Shorewood High Schools prior to engaging an architect to 
design the buildings or building improvements. 
 
The timeline for completion of the education specifications process is summer 2007.  It is 
expected that the specifications for both schools will be presented to the Board for approval in 
September 2007.  
 
The cost of the two contracts (one for Shorecrest and one for Shorewood) will be charged to 
the Capital Projects Fund as part of the 2006 bond issue, specifically the high school planning 
process.  The total cost including consultant travel and expenses should not exceed $35,000. 
 
It will be the recommendation of the superintendent that the board approve the contracts with 
Hammond and Associates to facilitate educational specifications for Shorecrest and 
Shorewood High Schools as presented. 

 
6f. Adoption of District Instructional Materials Committee Recommendations 

The recommendations of the District Instructional Materials Curriculum were presented for first 
reading at the March 5, 2007 regular board meeting and are now being presented for adoption.  
You are requested to transfer those recommendations from your March 5 board folder to this 
folder of March 19.  The materials were available for review in the Instruction department 
during the interim period. 
 
It will be the recommendation of the superintendent that the board adopt the recommendations 
of the District Instructional Materials Committee, effective March 19, 2007, as presented. 
 

6g. Approval of extended field trips 
 It will be the recommendation of the superintendent that the board approve the extended field  

trip forms as presented. 
 
6h. Personnel action presented for board consideration on recommendation of the superintendent 

is usually supported by a list or other attachment showing names, locations, effective dates, 
and other pertinent details. 

 
1) Classified 

 2) Supplemental Contracts – Certificated & Classified  
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6i. Approval of payroll and vouchers 
 A list of vouchers to be paid in the current period will be presented for board approval. 
 
 

7.  Board requested discussion 
 
8. Presentations and recommendations of the superintendent to the board 
 After a presentation, the board president shall inquire if any board member has any questions 

for the presenter.  Following board discussion, the board president, at his/her discretion (due to 
time constraints, etc.), may acknowledge comments from audience members regarding the 
presentation.  Questions or comments on issues not being presented will be considered out of 
order.  The board will listen to the information and opinions offered by a member of the 
audience, but is under no obligation to take action or respond to questions.   

 
8a. 2007-2008 Budget Timelines 

In an effort to communicate a budget planning process for Business Services, Human 
Resources and schools, Sandra Nagli, Director of Finance & Business Services, has 
developed a budget timeline and calendar by month.  A part of that process was the projected 
enrollments discussed at the March 12 Committee of the Whole meeting. 

  
Human Resources has surveyed certificated staff to verify the number of teachers returning 
from leave, those requesting leaves for 2007-08, and verifying the known resignations and 
retirements.  Additionally, Business Services and the Deputy Superintendent are developing a 
certificated staffing model with the assistance of Principals and Executive Directors.   

 
A recommendation for the allocation of I-728 funds will be developed with the assistance of the 
I-728 committee.  Committee meetings are scheduled for this month.  The board hearing for 
the recommended use of this funding in 2007-08 is required to be held by April 30.  The district 
has scheduled this hearing to take place at the April 23 board meeting. 

 
It should be noted that we are recommending a community budget workshop prior to the board 
budget hearing in August.  This workshop will be organized and facilitated by the Business and 
Human Resources departments.  It is not intended to be a board meeting although the board is 
welcome to attend and participate.  The dates slated for the board hearing and the budget 
adoption will be adjusted based upon the board’s schedule. 
 
If the hearing date is changed, we may need to revise the date for the community workshop. 

 
No action required.   
 

8b. February 2007 Financial Updates 
The February Financial Update includes the following: 

 
 February Cash Flow and Year-End Fund Balance Projections for General, Debt Service, 

and Transportation Vehicle Funds 
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 February Budget Status Reports for: Capital Projects, Debt Service, ASB, Transportation 
Vehicle Funds and Trust Funds account detail  

 
 February Position Control Report 

 
No action required. 

 
8c. Adoption of Resolution No. 2007-4, State Funding of K-12 Education 

The Washington State Constitution states in part, “It is the paramount duty of the state to make 
ample provision for the education of all children residing within its borders . . . “ (Article IX, 
Section 1).  In keeping with that duty, the district, in partnership with the Shoreline Education 
Association (SEA) and the Shoreline Educational Support Professionals Association (SESPA), 
is recommending adoption of Resolution No. 2007-4 in support of state funding of K-12 
education. 

 
Representatives from SEA and SESPA will be on hand on Monday evening to speak to the 
importance of this message being communicated to our state legislature. 

 
It will be the recommendation of the superintendent that the board adopt Resolution 2007-4, 
State Funding of K-12 Education, as presented. 

 
9. Comments from the community 
 Community members are invited to make comments on any topic (2 minutes per person, 

generally 20 minutes total).  (If you have a question on a school-related item, you may be 
directed to the appropriate administrator who can be of assistance.)  It should be understood 
the board cannot take action on any issue presented by members of the audience.  In order to 
address the board, please raise your hand, and wait to be recognized by the board president 
and then stand and state your name for the record.  The board asks that there be no 
comments regarding personnel matters.  Personnel matters should be made confidentially to 
the board members and/or the superintendent by phone, in writing, or in person. 

 
 The board may approve up to a five-minute presentation during the Comments from the 

Community portion of the meeting if the information is relevant to the education of students or 
the operation of the Shoreline School District.  A request, along with all written material, must 
be submitted to the board secretary one week prior to the meeting.  If approved, the citizen(s) 
making the request will be informed by the board secretary. 

 
 You may also provide written input.  To see that your letter is included as board 

correspondence, please send it to either Mr. Mike Jacobs, Board President, or Secretary of the 
Board/Superintendent, 18560 1st Ave. NE, Seattle, 98155.  It must be received no later than 
Monday noon preceding the regularly scheduled board meeting.  You will then receive a written 
response to your inquiry.   

 
10. Communications which have been directed to the board will be reviewed. 
 
11. Report from the school board 
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12. Adjournment:  9:00 p.m. 

*  *  *  *  *  *  *  * 
 

SCHEDULE OF FUTURE BOARD MEETINGS 
All meetings will be held at the Shoreline Center unless otherwise identified. 

*  *  *  *  *  *  *  *  * 
NOTE - At the beginning of each regularly scheduled board meeting beginning at 7:00 p.m., 

a 30-minute executive session has been scheduled.   
The public session of the board meeting will not be convened until 7:30 p.m.  If an executive session 

is not needed, the meeting will be opened at 7:30 p.m. 
 

*  *  *  *  *  *  *  * 

Pending 
April 2 regular board meeting, 7:00 p.m. 

Approval of Revisions of Conference Center Contract 
April 5 Committee of the Whole meeting, 4:30 p.m. (this is an additional meeting) 

April 16 Committee of the Whole meeting, 4:30 p.m. 
April 23 regular board meeting, 7:00 p.m. 

I-728 Hearing 
May 7 regular board meeting, 7:00 p.m. 

May 14 Committee of the Whole meeting, 4:30 p.m. 
May 21 regular board meeting, 7:00 p.m. 
June 4 regular board meeting, 7:00 p.m. 

June 11 Committee of the Whole meeting, 4:30 p.m. 
June 18 regular board meeting, 7:00 p.m. 

 


