
You are invited to attend a reception at 7:00 p.m. 
in the lobby of the Shoreline Center to honor 

this year’s Support Person of the Year. 
The regular board meeting will begin at 7:30 p.m. 

 
*  *  *  *  *  *  *  * 

 
SHORELINE BOARD OF DIRECTORS 

March 6, 2006 Regular Meeting 
V I S I T O R S’ A G E N D A 

 
Welcome to the meeting of the Shoreline Board of Directors.  Your Visitors’ Agenda 
parallels our official agenda.  It has been prepared in narrative form so that you may have a 
better understanding of the topics under consideration.   
 
All meetings are held in the board room of the Administrative Offices located at the 
Shoreline Center, 18560 1st Ave. N.E., unless otherwise noted.  Committee of the Whole 
meetings are scheduled when needed.  All board meetings are open to the public except 
when we go into an executive session to discuss personnel and legal matters, property 
acquisitions or sales, or matters of national defense.  A schedule of future board meetings 
can be found on the last page of this agenda.   
We would appreciate you signing the roster so that we may keep a record of attendance.   
Again--welcome, we hope you enjoy your visit.   
NOTE:  Anyone who wishes to audiotape or videotape the proceedings must make their 
request to the school board president prior to the meeting.  Any activity of this type must be 
unobtrusive and cannot interfere with the conduct of the meeting in any way.  If any person in 
attendance requests that they not be taped, it is desired that their request be honored. 

*  *  *  *  *  *  *  * 

1. The meeting shall be opened by the salute to the flag. 
2. Roll call 
3. Welcome and introduction of visitors and community members. 
4. Approval of minutes 
5. Adoption of Consent Agenda 
 The board has previewed these routine business items prior to the meeting.  These 

items are limited to board discussion.  Audience comments on these routine items 
will be received during the community input section. 

 
 It will be the recommendation of the superintendent that the board approve the 

consent  
 agenda as presented. 
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5a. Adoption of Policy #2142, Alternative Learning Experience (ALE) Programs 

{replacement policy} 
Policy #2142, Alternative Learning Experience (ALE) Programs, was presented for 
first reading at the regular board meeting and is now being presented for adoption. 
Due to changes in state requirements, it was necessary to replace our district policy.  
WAC 392-121-182 states that the school district board of directors shall adopt 
written policies for each alternative learning experience program.  At this time, the 
only district program qualifying as an “ALE” is Home Education Exchange (HEE).   
The procedures for reporting enrollment, staffing, and the documentation and 
implementation of the student learning plans have been revised to meet new state 
requirements. 

 
It will be the recommendation of the superintendent that the board adopt 
Policy #2142, Alternative Learning Experience (ALE) Programs, for inclusion in the 
Shoreline School District Policy Manual, effective March 20, 2006, as presented. 

 
5b. Adoption of Resolution No. 2006-05, 2006 Support Person of the Year 

The Shoreline School District honors its classified staff members annually by naming 
a Support Person of the Year and designating a Shoreline Support Staff Appreciation 
Week in March.  

 
You are invited to attend a reception honoring this year’s recipient . The reception 
will be held at 7:00 p.m. in the lobby of the Shoreline Center.   

 
It will be the recommendation of the superintendent that the board adopt 
Resolution  No. 2006-05 naming the 2006 Support Person of the Year and 
designating March 13-17, 2006 as Support Staff Appreciation Week as presented. 

 
5c. Adoption of 2005-08 maintenance collective bargaining agreement  

This agreement covers 20 Shoreline employees represented by Seattle-King County 
Building and Construction Trades Council (SKBCTC).  This agreement takes the 
place of the 2002-05 collective bargaining agreement and will be effective 
September 1, 2005 to August 31, 2008.  The estimated increased costs are $17,697. 

 
Some of the highlights of the agreement include:  

- Maintains current system for determining wage rates using comparison to “outside” 
union scale. 

- Provides process to hire temporary help, particularly in the summer. 
- Provides $29 per month per employee additional for insurance coverage. 
- Provides additional two (2) days vacation for employees with 16 or more years. 
 

It will be the recommendation of the superintendent that the board approve the 
attached Maintenance collective bargaining agreement for 2005-2008 as presented. 

 
5d. Approval of extended field trips 
 It will be the recommendation of the superintendent that the board approve the 

attached extended field trip forms as presented. 
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5e. Personnel 
 Personnel action presented for board consideration on recommendation of the 

superintendent is usually supported by a list or other attachment showing names, 
locations, effective dates, and other pertinent details. 

 
5g. Approval of payroll and vouchers 
 A list of vouchers to be paid in the current period will be presented for board 

approval.   
 
5h. Approval of financial statements of the district as of January 2006 
 The financial statements of the district as of January 2006 will be presented for 

approval. 
 
6. Presentations and recommendations of the superintendent to the board 
 After a presentation, the board president shall inquire if any board member has any 

questions for the presenter.  Following board discussion, the board president, at 
his/her discretion (due to time constraints, etc.), may acknowledge comments from 
audience members regarding the presentation.  Questions or comments on issues 
not being presented will be considered out of order.  The board will listen to the 
information and opinions offered by a member of the audience, but is under no 
obligation to take action or respond to questions.   

 
6a. First reading of Policies #3121, Enrollment and Attendance Records, and 

Policy #2135, Research Projects 
Policies #3121, Enrollment and Attendance Records, and #2135, Research Projects, 
are being presented for first reading.  Changes to Policies #3121, Enrollment and 
Attendance Records, and #2135, Research Projects, are being submitted because 
of the need for the district to be in compliance with the No Child Left Behind Act of 
2001. 

 
Policies #3121, Enrollment and Attendance Records, and #2135, Research Projects, 
are being presented for first reading and will be presented for adoption at the 
March 20 regular board meeting. 

 
6b. Review of updated monthly financial reporting formats 

Mr. Jim Schwob, Director of Accounting, will present and review the new monthly 
financial reporting format.  This format was developed in an attempt to simplify the 
evaluation of the monthly financial results of the district.   Variations of this model are 
used by other school districts in the Puget Sound area.  This model condenses 
multiple reports from the current monthly financial package into single reports to 
allow for a better grasp of the information.  The presentation will feature a 
comparison of the current reporting format with this new format 
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6c. Review of comparative data report for 2004-05 and 2005-06 Fiscal Years 

Ms. Sue Walker, Assistant Superintendent, will present Comparative Data Report, 
2004-05 and 2005-06 Fiscal Years.  This document is intended to provide a look at 
Shoreline School District’s revenue, expenditures, fund balance, and staffing within 
the district and in comparison with other school systems.  The purpose of this 
research is to help assist in recommending changes in Shoreline School District’s 
operations for the 2006-07 school year..  This document is still in “DRAFT” form and 
will continue to be improved as information is collected and refined during the budget 
development process. 

 
7. Comments from the community 
 Community members are invited to make comments on any topic (2 minutes per 

person, generally 20 minutes total).  (If you have a question on a school-related item, 
you may be directed to the appropriate administrator who can be of assistance.)  It 
should be understood the board cannot take action on any issue presented by 
members of the audience.  In order to address the board, please raise your hand, 
and wait to be recognized by the board president and then stand and state your 
name for the record.  The board asks that there be no comments regarding 
personnel matters.  Personnel matters should be made confidentially to the board 
members and/or the superintendent by phone, in writing, or in person. 

 
 The board may approve up to a five-minute presentation during the Comments from 

the Community portion of the meeting if the information is relevant to the education 
of students or the operation of the Shoreline School District.  A request, along with all 
written material, must be submitted to the board secretary one week prior to the 
meeting.  If approved, the citizen(s) making the request will be informed by the board 
secretary. 

 
 You may also provide written input.  To see that your letter is included as board 

correspondence, please send it to either Mr. Mike Jacobs, Board President, or 
Dr. James M. Welsh, Secretary of the Board/Superintendent, 18560 1st Ave. NE, 
Seattle, 98155.  It must be received no later than Monday noon preceding the 
regularly scheduled board meeting.  You will then receive a written response to your 
inquiry.   

 
8. Communications which have been directed to the board will be reviewed. 
 
9. School Board Requested Discussion or Action 
9a. Report from the School Board 
 
9b. New business 
 Board members will discuss any new business. 
 
10. Information for the board 
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11. Executive session re legal and personnel matters 
 
12. Adjournment:  9:30 p.m. 

*  *  *  *  *  *  *  * 
SCHEDULE OF FUTURE BOARD MEETINGS 

All meetings will be held at the Shoreline Center unless otherwise identified. 
*  *  *  *  *  *  *  *  * 

NOTE - At the beginning of each regularly scheduled board meeting beginning at 7:00 p.m., 
a 30 minute executive session has been scheduled.   

The public session of the board meeting will not be convened until 7:30 p.m.  If an 
executive session is  

not needed, the meeting will be opened at 7:30 p.m. 
*  *  *  *  *  *  *  * 

February 6 -  You are invited to attend a reception at 7:00 p.m. 
  in the lobby of the Shoreline Center to honor 
  this year’s Support Person of the Year. 
  The regular board meeting will begin at 7:30 p.m. 
March 6 -  regular board meeting, 7:00 p.m. 
March 8 Committee of the Whole meeting, 4:30 p.m. 
  NOTE:  This meeting is being held on Wednesday. 
March 13- Committee of the Whole meeting, 4:30 p.m.  
  NOTE:  This meeting has been moved to March 27 
March 20 - regular board meeting, 7:00 p.m.  
March 27 Committee of the Whole meeting, 4:30 p.m. 
April 3 - regular board meeting, 7:00 p.m.   
April 24 - Committee of the Whole meeting, 4:30 p.m. 
May 1 - regular board meeting, 7:00 p.m.   
May 8 - Committee of the Whole meeting, 4:30 p.m. 
May 15  - regular board meeting, 7:00 p.m.  
June 5 - regular board meeting, 7:00 p.m. 
June 12 -  Committee of the Whole meeting, 4:30 p.m. 
June 19 - regular board meeting, 7:00 p.m. 
 
 


