
SHORELINE BOARD OF DIRECTORS 
March 2, 2009 – 7:00 pm 
Regular Board Meeting 

 
V I S I T O R S’ A G E N D A 

 
Welcome to the meeting of the Shoreline Board of Directors.  Your Visitors’ Agenda parallels our 
official agenda.  It has been prepared in narrative form so that you may have a better understanding 
of the topics under consideration.   
 
The meeting is being held in the Board Room of the Administrative Offices located at the Shoreline 
Center, 18560 1st Ave. N.E., unless otherwise noted.  Committee of the Whole meetings are scheduled 
when needed.  All Board meetings are open to the public except when we go into an executive session 
to discuss personnel and legal matters, property acquisitions or sales, or matters of national defense.  
A schedule of future Board meetings can be found on the last page of this agenda.   
 
We would appreciate you signing the roster so that we may keep a record of attendance. 
Again--welcome, we hope you enjoy your visit.   
 
NOTE:  Anyone who wishes to audiotape or videotape the proceedings must make their request to the 
School Board President prior to the meeting.  Any activity of this type must be unobtrusive and cannot 
interfere with the conduct of the meeting in any way.  If any person in attendance requests that they not 
be taped, it is desired that their request be honored. 
 

*  *  *  *  *  *  *  * 
 
1. Call to Order @ 7:00 p.m. 
 
2. The meeting shall be opened by the salute to the flag. 
 
3. Approval of Minutes 
 
4. Adoption of Consent Agenda 
 The Board has previewed these routine business items prior to the meeting.  These items are 

limited to Board discussion.  Audience comments on these routine items will be received 
during the community input section. 

 
 It will be the recommendation of the Superintendent that the Board approve the consent 

agenda as presented. 
 
4a. Approval of 2009 License Agreement w/Global Spectrum L.P. for Graduation Ceremonies  

Graduation ceremonies for the classes of 2009 will be held at the Comcast Arena at Everett, 
located at Broadway and Hewitt Avenue on Sunday, June 14, 2009.  Shorewood High School 
will be holding their commencement ceremony at 2:00 p.m. followed by Shorecrest High 
School’s ceremony at 6:00 p.m. 
 
CURRENT REVENUE SOURCE:  Graduation expenditures fall within the General Fund budget for 
approximately $25,000. 
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It will be the recommendation of the Superintendent that the Board approve the license 
agreement with Global Spectrum L.P. on behalf of the Everett Public Facilities for graduation 
ceremonies to be held on Sunday, June 14, 2009 as presented. 

 
4b. Approval of 2009-2010 Shoreline Children’s Center Tuition Schedule 

This past fall, the District Business Services Department presented a positive cash-ending 
balance for the Shoreline Children’s Center 2007-2008 Program.  Mid-year profit and loss 
statements for this type of program do not tend to provide an accurate assessment of how the 
program will end the year due to the delay of some parent payments, DSHS payments, and 
certain pre-paid accounts. The District’s intent is to maintain the program as a self-sustaining 
program fully covering both direct and indirect costs.  That being said we realize the benefit to 
preparing Shoreline students for District K-12 programs and therefore unlike previous years, 
we are recommending a different percentage increase in tuition rates for the 2009-2010 year 
for the Children’s Center early childhood/preschool programs and the before and after school 
child care programs.   
 
Due to the current state of the economy, the increase recommended for early 
childhood/preschool programs is 2% while the recommended increase for the child care 
programs including before and after school programs and those programs occurring during 
vacation and holiday periods is 5%.  These percentages reflect a decrease from last year’s 5 -
½% across the board increase. 
 
It will be the recommendation of the Superintendent that the Board approve the 2009-2010 
Children’s Center tuition schedule increases as presented. 

 
4c. Adoption of Resolution No. 2009-2, 2009 Support Person of the Year and Support Staff 

Appreciation Week 
The Shoreline School District honors its classified staff members annually by naming a Support 
Person of the Year and designating a Support Staff Appreciation Week in March. The Support 
Person of the Year was selected by a committee of three classified staff members, an 
administrator, a PTA Council representative, a principal and the Public Information Officer from 
nominations received from throughout the District.  
 
In order to recognize the dedication and professionalism of our support staff, the week of 
March 9-13 is declared as Support Staff Appreciation Week.  Dottie-Sala Wilson of Shorecrest 
will be honored at a reception prior to the March 16 Regular Board Meeting. 
 
It will be the recommendation of the Superintendent that the Board adopt Resolution No. 2009-
2, 2009 Support Person of the Year and Support Staff Appreciation Week. 

 
4d. Approval of Extended Field Trips 
 It will be the recommendation of the Superintendent that the Board approve the extended field  

trip forms as presented. 
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4e. Personnel action presented for Board consideration on recommendation of the Superintendent 
is usually supported by a list or other attachment showing names, locations, effective dates, 
and other pertinent details. 

 
4f. Approval of Payroll and Vouchers 
 A list of vouchers paid in the current period as well as payroll will be presented for Board 

approval. 
 
5. Board Requested Discussion 
 a.  Report on WASA/WSSDA Legislative Conference – Maren Norton and Sue Walker 
 b.  Report on Residential Habilitation Center (RHC) Testimony – Maren Norton 
 
6. Comments from the Community 
 Community members are invited to make comments on any topic (2 minutes per person, 

generally 20 minutes total).  (If you have a question on a school-related item, you may be 
directed to the appropriate administrator who can be of assistance.)  It should be understood 
the Board cannot take action on any issue presented by members of the audience.  In order to 
address the Board, please raise your hand, and wait to be recognized by the Board president 
and then stand and state your name for the record.  The Board asks that there be no 
comments regarding personnel matters.  Personnel matters should be made confidentially to 
the Board members and/or the Superintendent by phone, in writing, or in person. 

 
 The Board may approve up to a five-minute presentation during the Comments from the 

Community portion of the meeting if the information is relevant to the education of students or 
the operation of the Shoreline School District.  A request, along with all written material, must 
be submitted to the Board secretary one week prior to the meeting.  If approved, the citizen(s) 
making the request will be informed by the Board secretary. 

 
 You may also provide written input.  To see that your letter is included as Board 

correspondence, please send it to either Ms. Deborah Ehrlichman, Board President, or 
Secretary of the Board/Superintendent, 18560 1st Ave. NE, Shoreline, 98155.  It must be 
received no later than Monday noon preceding the regularly scheduled Board meeting.  You 
will then receive a written response to your inquiry.   

 
7. Reports/Presentations 
 After a presentation, the Board president shall inquire if any Board member has any questions 

for the presenter.  Following Board discussion, the Board president, at his/her discretion (due 
to time constraints, etc.), may acknowledge comments from audience members regarding the 
presentation.  Questions or comments on issues not being presented will be considered out of 
order.  The Board will listen to the information and opinions offered by a member of the 
audience, but is under no obligation to take action or respond to questions.   

 
7a1). Conference Report:  Professional Learning Communities at Work 

For four days in November, approximately 35 educators attended the Washington State 
Summit:  Professional Learning Communities at Work.  During this time, administrators and 
teachers (and several parents) learned how professional learning communities enable schools 
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to increase student achievement.  Three of our principals Pat Hegarty, Stephanie Clark, and 
Cinco Delgado will share their insights from this conference and explain how they are 
continuing this work in their schools. 
 
Information only; no action necessary. 

 
7a2). First Reading:  District Instructional Materials Committee (DIMC) Recommendations 

Presented to the Board will be the recommendations of the District Instructional Materials 
Committee (DIMC) for review.  These materials are being presented for first reading.  Also 
included are the February 3, 2009 DIMC meeting minutes.  Sue Porter, Director of Teaching & 
Learning, will review the materials in the packet.  
 
A recommendation for adoption will be presented at the March 16, 2009 Board meeting.  The 
materials will be available for review in the Instruction Department during the interim period. 
 
CURRENT REVENUE SOURCE:  Building Budget 
 
The recommendations of the District Instructional Materials Committee are being presented for 
first reading and will be presented for adoption at the March 16, 2009 Board meeting. 
 

7b1). January Financial Update 
 
 January General Fund Cash Flow Report 
 
 January Budget Status Reports for the Capital Projects, Debt Service, Associated  

Student Body and Transportation Vehicle Funds  
 
 Three-Year Revenue/Expenditure/Total Fund Balance accumulation by month  

comparison  
 
 February 2009 Enrollment reports 
 
These items are provided for informational purposes; no action is required. 

 
7b2). Capital Projects Update 

The Capital Projects Team will provide an overview of 2006 bond projects, completed, 
currently in process, and those in the planning stages.  In addition, there will be specific 
conversations with respect to the action items on Monday’s agenda related to Capital Projects. 
 
Information only. 

 
8.  Action Items 
   
8a. Authority to Bid – Phase II Fire Alarm System Upgrades 

As part of the modular building installation project, new fire alarm panels were installed at the 
Briarcrest, Echo Lake, Highland Terrace and Parkwood elementary sites. These upgrades 
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were necessary because there wasn’t expansion capability to the existing panels for the 
modular buildings.  The remaining portions of the systems, i.e. detection and alarm devices, 
throughout the school buildings were not upgraded.  Permits were granted last summer with 
the understanding that completion of this work would occur within one year. Phase II work 
requires upgrading all detection and notification devices as well as adding new devices 
(strobes, horns, etc.) in areas of school buildings not formerly required under previous building 
and fire codes. 
 
Hargis Electrical Engineers has prepared the bid documents for the four-site project.  The  
estimated cost for this portion of the installation is $450,000 - $550,000, with potential changes 
due to the current bidding environment. 
 
CURRENT REVENUE SOURCE:  The cost of this project will be funded by the 2006 bond. 
 
It will be the recommendation of the Superintendent that the Board authorize the District to bid 
fire alarm system upgrades (Phase II) at the Briarcrest, Echo Lake, Highland Terrace and 
Parkwood sites. 

 
8b. Authority to Negotiate and Enter Into Contract for Mechanical Engineering Services 

As part of the Capital Projects planning process for 2009, the District is investigating 
alternatives for upgrades to both its numerous heating/ventilating systems throughout the 
District facilities as well as the control mechanisms which operate these systems.  In an effort 
to assess the needs for upgraded equipment as well as to identify control systems, which will 
fully integrate the District’s ability to monitor systems centrally, it is necessary to perform a 
thorough analysis of existing conditions. 
 
The District requests the authority to negotiate and enter into a contract with Wood Harbinger 
Inc. Mechanical Engineering to:  
 
a) Conduct a survey of all mechanical conditions and evaluation for the nine (9) elementary 
schools 

and to develop heating/ventilating upgrade options and provide construction budgets 
estimates for each site; and  

 
b) Conduct a survey and evaluation of current control conditions for fifteen (15) sites (including 

all elementary and middle school facilities, Transportation, Shoreline Center, Children’s 
Center and Home Education Exchange) and provide a systems upgrade scope of work for 
each site; develop control standards including recommended hardware and software 
necessary; and per site cost estimates.   

 
Wood Harbinger Inc. Mechanical Engineering is the identified firm currently coordinating 
mechanical and electrical design services as part of the preliminary design work on the 
modernization/replacement projects of Shorecrest High School and Shorewood High School.  
In an effort to better standardize and integrate mechanical systems long term for the District, a 
coordinated effort with a single firm is desirable. 
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CURRENT REVENUE SOURCE: The total costs are estimated at $100,000 and will be funded 
from the 2006 bond. 
 
It will be the recommendation of the Superintendent that the Board authorize the District to 
negotiate and enter into a contract with Wood Harbinger Inc. for mechanical engineering 
services.   
 

8c. Authority to Negotiate and Enter Into Agreement with King County Directors’ Association 
(KCDA) for Roof Upgrades at Highland Terrace and Ridgecrest Elementary Schools 
The District has developed a scope of work for roof upgrades at Highland Terrace and 
Ridgecrest Elementary Schools.  Through the existing KCDA roofing bid with Weatherproofing 
Technologies Incorporated (WTI)/(TREMCO), the District proposes to negotiate the final price 
for the execution of this work.   
 
WTI/TREMCO proposes an upgraded roof with a 20-year warranty (and up to a 30-year 
service life) for installation on the roofs at both Highland Terrace and Ridgecrest Elementary 
Schools.  
 
It is estimated that the project costs will be between $665,000 - $750,000 to do both schools 
excluding KCDA fees and sales tax.  
 
CURRENT REVENUE SOURCE:  2006 bond proceeds from the Capital Projects Fund. 
 
It will be the recommendation of the Superintendent that the Board authorize the District to 
negotiate and enter into an agreement with KCDA for roof upgrades at Highland Terrace and 
Ridgecrest Elementary Schools. 

 
8d. Authority to Negotiate and Enter Into Contract for Network Server Room Upgrades Consultant 

The network server room is one of the projects listed on the Board-approved 3-Year Capital 
Projects schedule to be completed this year as part of the support system for the instructional 
technology projects in the 2006 bond.  Server room upgrades are necessary because of the 
need for additional ventilation due to the increased number of servers required to support the 
expansion of technology in the District. 
 
Roduin & Associates is recommended for the oversight of the project, with services to include:  
 
1. Provide consulting services for the server room planning and design; 
2. Generate technical bid specification documents; 
3. Provide bid process assistance; 
4. Provide construction project management assistance. 
 
The estimated consulting fee for this work is  $14,000. 
 
CURRENT REVENUE SOURCE: This contract will be paid from the 2006 bond. 
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It will be the recommendation of the Superintendent that the Board authorize the District to 
negotiate and enter into a contract with Roduin & Associates for design, bid specs and project 
oversight of the network server room upgrades, including ventilation. 

 
8e. Authority to Negotiate and Enter Into Contract for Exterior Painting Consultant 

As part of the Capital Projects planning process for 2009, exterior painting of three school 
facilities (two elementary schools & Kellogg M.S.) is scheduled.  To facilitate the process of 
drafting specifications, including site survey, pre-bid and pre-work conferences, as well as to 
perform quality control inspections and compliance during painting, the District seeks to 
contract with Larry Saxon of Saxon & Associates for these services.  Mr. Saxon has 
successfully performed these painting contractual services on past projects for the District and 
continues to be well regarded in the industry for his expertise. 
 
It is estimated that fees for Mr. Saxon’s preparation of bid specifications, as well as quality 
control inspection work during the painting project, will be $12,000. 
 
CURRENT REVENUE SOURCE:  The total projected costs will be funded from the 2006 bond issue. 
 
It will be the recommendation of the Superintendent that the Board authorize the District to 
negotiate and enter into a contract with Larry Saxon of Saxon & Associates for painting bid 
specification development and oversight work. 

 
8f.  Authority to Negotiate and Enter Into Contract for Topographic Survey Services at Shorecrest 

High School 
In order to conduct design activities for Shorecrest High School, it is necessary to conduct a 
complete topographic survey of existing site and building conditions.  Phase 1 (Site Evaluation) 
established property lines and building locations, which were confirmed by an initial survey.  
The proposed additional survey will provide the detail needed to complete the design.   
 
AHBL will perform the additional services to complete the existing survey and to comply with 
American Land Title Association (ALTA) requirements similar to Shorewood High School for an 
estimated cost of $35,000. 
 
Marcia Harris, Rena Jackson and the Owner’s representative Calvin Gasaway are reviewing 
this contract. 
 
CURRENT REVENUE SOURCE:  2006 Bond Proceeds from the Capital Projects Fund. 
 
It will be the recommendation of the Superintendent that the Board authorize the District to 
negotiate and enter into a contract with AHBL for a complete topographic survey at Shorecrest 
High School.  

 
8g. Authority to Negotiate and Enter Into Contract for Topographic Survey Services at Shorewood 

High School 
In order to conduct design activities for Shorewood High School, it is necessary to conduct a 
complete topographic survey of existing site conditions.  During Phase 1 (Alternative Site 
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Analysis), property lines were located which were confirmed by an initial survey.  The proposed 
survey work will provide the additional detail needed to complete the design.   
 
The scope of the survey work is attached and the estimated cost is $50,000. 
 
Marcia Harris, Rena Jackson and the Owner’s representative Jeff Soehren are reviewing this 
contract. 
 
CURRENT REVENUE SOURCE: 2006 Bond Proceeds from the Capital Projects Fund 
 
It will be the recommendation of the Superintendent that the Board authorize the District to 
negotiate and enter into a contract with AHBL for a complete topographic survey at Shorewood 
High School.  
 

8h. Approval of Agreement with ESD #112/CSG for OSPI Facilities Study and Survey Consultant 
The Board will review the interlocal agreement between ESD #112/CSG and Shoreline School 
District No. 412 will provide consulting services for the completion of the OSPI Study and 
Survey.  The District will be able to utilize the services of CSG under a separate agreement for 
assistance in the following areas: 
 
 Provide assistance in the development of a Study and Survey document in accordance 

 with WAC 392-341 for submittal to OSPI. 
 
 Provide any other services as authorized in the D-3, OSPI grant awarded and received  

in January 2009.  
 
The cost of these services shall not exceed the OSPI grant amount of $30,184.  Hours of work 
will be billed as indicated in the agreement. 
 
CURRENT REVENUE SOURCE: This agreement will be funded from the OSPI D-3 grant. 
 
It will be the recommendation of the Superintendent that the Board approve the agreement with 
ESD #112/CSG for consulting services to complete the OSPI Study and Survey. 

 
 9. School Board Reports & Communication 
 Shoreline Foundation Breakfast and Lunch 
 
10. Adjournment:  9:00 p.m. 
 
Pending 
Curriculum Needs/Priorities 
Shoreline Public Schools Foundation Report (March 16?) 
Shoreline-Lake Forest Park Arts Council (May 11?) 
Shorewood Trip to Carnegie Hall Presentation 

March 9 Committee of the Whole Meeting, 4:30 p.m. 
AVID Program Review (including college applications) 
Discussion on Elementary Playfields 
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Executive Session (legal) 
March 16 Regular Board Meeting, 7:00 p.m. 

Support Person of the Year Reception  
Recognition of SRO Rob Bardsley’s “Officer of the Year” Award 
Award of Contract - Elementary Playfields 
Authority to Negotiate Contract - Meridian Park Traffic Consultant 
 

April 13 Regular Board Meeting, 7:00 p.m. 
Shorecrest/Shorewood High Schools Planning - Community Meeting Update 

April 20 Committee of the Whole Meeting, 4:30 p.m. 
April 27 Regular Board Meeting, 7:00 p.m. 

Teacher of the Year Reception 
May 11 Regular Board Meeting, 7:00 p.m. 

May 18 Committee of the Whole Meeting, 4:30 p.m. 
Homework Club Report (Shorecrest and Shorewood) 

June 1 Regular Board Meeting, 7:00 p.m. 
June 15 Committee of the Whole Meeting, 4:30 p.m. 

Shorecrest/Shorewood High Schools Planning - Community Meeting Update 
June 22 Regular Board Meeting, 7:00 p.m. 

Preliminary Budget 
 


