
SHORELINE BOARD OF DIRECTORS 
February 25, 2008 – 7:00 pm 

Regular Board Meeting 
 

V I S I T O R S’  A G E N D A 
 
Welcome to the meeting of the Shoreline Board of Directors.  Your Visitors’ Agenda parallels our 
official agenda.  It has been prepared in narrative form so that you may have a better understanding 
of the topics under consideration.   
 
The meeting is being held in the Board Room of the Administrative Offices located at the Shoreline 
Center, 18560 1st Ave. N.E., unless otherwise noted.  Committee of the Whole meetings are scheduled 
when needed.  All board meetings are open to the public except when we go into an executive session 
to discuss personnel and legal matters, property acquisitions or sales, or matters of national defense.  
A schedule of future board meetings can be found on the last page of this agenda.   
 
We would appreciate you signing the roster so that we may keep a record of attendance. 
Again--welcome, we hope you enjoy your visit.   
 
NOTE:  Anyone who wishes to audiotape or videotape the proceedings must make their request to the 
school board president prior to the meeting.  Any activity of this type must be unobtrusive and cannot 
interfere with the conduct of the meeting in any way.  If any person in attendance requests that they not 
be taped, it is desired that their request be honored. 
 

*  *  *  *  *  *  *  * 
 
1. Call to Order @ 7:00 p.m. 
 
2. The meeting shall be opened by the salute to the flag. 
 
3. Approval of minutes  
 
4. Adoption of Consent Agenda 
 The board has previewed these routine business items prior to the meeting.  These items are 

limited to board discussion.  Audience comments on these routine items will be received during 
the community input section. 

 
 It will be the recommendation of the superintendent that the board approve the consent 

agenda as presented. 
 
4a. Approval of 2008-2009 Shoreline Children’s Center Tuition Schedule 

With the improved accounting procedures and the development of a full costing model, it is 
recommended that the child care fees for 2008-2009 be increased by 5.5% to cover the 
increased costs for salaries, benefits, transportation, custodial and maintenance.  Setting the 
rates now rather than waiting until summer will allow for increased accuracy in planning both 
for parents and for next year’s staffing and budget.  This recommendation is supported by 
Human Resources and Business Services. 
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It will be the recommendation of the Superintendent that the Board approve the 2008-2009 
Children’s Center tuition schedule as presented. 
 

4b. Approval of 2008 License Agreement w/Global Spectrum L.P. for Graduation Ceremonies 
Graduation ceremonies for the classes of 2008 will be held at the Comcast Arena at Everett 
Events Center, located at Broadway and Hewitt Avenue in Everett on Saturday, June 14, 2008.  
Shorecrest High School will be holding their commencement ceremony at 2:00 p.m. followed 
by Shorewood High School’s ceremony at 6:00 p.m. 
 
CURRENT REVENUE SOURCE:  Graduation expenditures fall within the General Fund budget 
for approximately $20,000. 
 
It will be the recommendation of the Superintendent that the Board approve the license 
agreement with Global Spectrum L.P. for graduation ceremonies to be held on Saturday, June 
14, 2008 as presented. 
 

4c. Approval of Gifts/Grants/Donations – Boeing Grant 
Policy #7260 states that “money, materials, or equipment . . . having an aggregate value of 
$5,000 or greater shall be subject to board approval.” 
 
Boeing has donated $28,000 to the District for the Exemplary Math Instruction in the Middle 
School project.  The goal of this project is to improve the math skills of our middle school 
students through more effective math instruction.  In order to provide excellent math 
instruction, the educators need time and training to:  
1) understand exactly what we want the students to learn (math standards); 
2) know when each student has acquired the essential knowledge and skills (assessments); 

and  
3) implement support when students are not progressing (intervention).   

 
This grant provides the funding for middle school math teachers to align the math standards to 
the current CMP curriculum, create, or find assessments to monitor student progress, and 
analyze student achievement data to inform instruction. 
 
CURRENT REVENUE SOURCE:  $28,000 from Boeing 
 
It will be the recommendation of the Superintendent that the Board approve the Boeing grant in 
the amount of $28,000 for middle school exemplary math instruction as presented. 
 

4d. Approval of 2007-2008 Refugee School Impact Grant and Contract with Center for Human 
Services 
Federal Refugee School Impact Grant (RSIG) funds are granted to school districts in 
partnership with community-based organizations to provide supplemental resources for serving 
our students meeting criteria for refugee status.  These federal funds are dispersed locally 
through School’s Out Washington.  In Shoreline, the federal RSIG partially pays for after-
school homework help provided on site at Ballinger Homes by the Center for Human Services 
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(CHS).  As required by law, CHS will document the refugee status of participating students to 
determine their eligibility for services supported by RSIG funding.  
 
CURRENT REVENUE SOURCE:  Predicted RSIG funds for 2007-08 will be $28,000. 
 
It will be the recommendation of the Superintendent that the Board approve the Refugee 
School Impact Grant and Contract with Center for Human Services for 2007-2008, as 
presented.   
 

4e. Approval of Non-Represented Pay Rates for Head Start 
The District is recommending changing the pay rates for employees not covered by existing 
Collective Bargaining or Meet and Confer Agreements – specifically Head Start Lead 
Teachers, Head Start Assistants, and Head Start Family Advocate.  
 
Until 2005, Head Start employees’ salaries were established by the Puget Sound Educational 
Service District (PSESD), which contracts with the District to administer this federal program. 
 
In 2005, PSESD discontinued the salary schedule and allowed districts to establish pay rates, 
using grant funds provided by the PSESD.  In Shoreline, Head Start salaries have not been 
adjusted since 2005 and still remain at the PSESD’s previously established levels. 
 
Head Start grant funds must be spent on costs associated with the Head Start program and 
may not be allocated to other expenses. 
 
A proposed increase of 2.5% on each of the Head Start salary levels effective March 1, 2008 is 
recommended. 
 
Other employee groups (including non-represented employees) have received wage increases 
since 2005.  There are sufficient grant resources to provide the recommended increase.  
 
CURRENT REVENUE SOURCE:  PSESD/Federal Grant Funds. 
 
It will be the recommendation of the Superintendent that the Board approve the pay rate 
adjustment for the non-represented group of Head Start employees as presented. 
 

4f. Approval of extended field trips 
 It will be the recommendation of the superintendent that the board approve the extended field  

trip forms as presented. 
 
4g. Personnel action presented for board consideration on recommendation of the superintendent 

is usually supported by a list or other attachment showing names, locations, effective dates, 
and other pertinent details. 

 
4h. Approval of vouchers 
 A list of vouchers to be paid in the current period will be presented for board approval. 
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5. Board Requested Discussion 
 
6. Comments from the Community 
 Community members are invited to make comments on any topic (2 minutes per person, 

generally 20 minutes total).  (If you have a question on a school-related item, you may be 
directed to the appropriate administrator who can be of assistance.)  It should be understood 
the board cannot take action on any issue presented by members of the audience.  In order to 
address the board, please raise your hand, and wait to be recognized by the board president 
and then stand and state your name for the record.  The board asks that there be no 
comments regarding personnel matters.  Personnel matters should be made confidentially to 
the board members and/or the superintendent by phone, in writing, or in person. 

 
 The board may approve up to a five-minute presentation during the Comments from the 

Community portion of the meeting if the information is relevant to the education of students or 
the operation of the Shoreline School District.  A request, along with all written material, must 
be submitted to the board secretary one week prior to the meeting.  If approved, the citizen(s) 
making the request will be informed by the board secretary. 

 
 You may also provide written input.  To see that your letter is included as board 

correspondence, please send it to either Ms. Deborah Ehrlichman, Board President, or 
Secretary of the Board/Superintendent, 18560 1st Ave. NE, Shoreline, 98155.  It must be 
received no later than Monday noon preceding the regularly scheduled board meeting.  You 
will then receive a written response to your inquiry.   
 

7. Reports/Presentations 
 After a presentation, the board president shall inquire if any board member has any questions 

for the presenter.  Following board discussion, the board president, at his/her discretion (due to 
time constraints, etc.), may acknowledge comments from audience members regarding the 
presentation.  Questions or comments on issues not being presented will be considered out of 
order.  The board will listen to the information and opinions offered by a member of the 
audience, but is under no obligation to take action or respond to questions.   

 
7a. Presentation of Apple Distinguished School Award to Echo Lake 

Echo Lake Elementary has been selected as an “Apple Distinguished School” for its work in 
integrating technology into the classroom.  This designation is reserved for schools that have 
implemented a 21st century vision of education using Apple technology.  This year, Echo Lake 
is one of just 18 schools Apple is recognizing nationwide and the only school in the state of 
Washington. 
 
Echo Lake continues to be recognized for its innovative use of technology in education as a 
direct result of the leadership of Principal Mary Koontz and the hard work of the school’s 
teachers and staff.  Three Echo Lake teachers — Paul Shanahan, Paul Witzel and Shari 
Wennik, have been previously named as Apple Distinguished Educators in recognition of their 
expertise in educational technology leadership. 
 
Dian Lineback, Apple Education Director for West Sales, and Eric Apablasa, Account 
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Executive, will present the award to Echo Lake Principal, Mary Koontz, at Monday’s meeting. 
No action is necessary. 
 

7b. Review of Home Education Exchange Program 
The Shoreline School District parent/partner alternative learning experience program is called 
the Home Education Exchange (HEE).  This year, the program is serving approximately 120 
FTE and is housed in a portion of the former North City Elementary site.  
 
Ron Jones is the Coordinator and Lead Teacher in the program which provides a unique and 
valuable service to home-schooling families both inside and outside Shoreline’s boundaries.  
Ron has been asked to present information on the program to the Board at Monday’s meeting.  
 
No action necessary; information only. 

 
7c. 1) First Reading:  Revision to Policy #3111, Entrance Qualifications:  Attendance and  
  Placements 

The proposed modifications to Policy #3111 will allow parents to obtain early entrance to 
kindergarten eligibility determinations in a more timely manner.  It is also consistent with 
RCW and WAC regulations, and with the early entrance to kindergarten processes used by 
neighboring districts.  From a district point of view, it is more cost-effective in terms of staff 
and facility resource use than the process used in previous school years.  Lastly, it provides 
parents evaluator options not previously available to them.   
 
The revisions to Policy #3111 are being presented for first reading and will be brought 
forward for adoption at the March 10 regular board meeting. 

 
2) Evaluation of 2006-2007 School Improvement Plans 

Guided by school achievement data, every school in Shoreline had different goals on their 
School Improvement Plans for 2006-2007.  Some schools achieved their goals and some 
continue to work toward achievement this year.  The staff at each school used the 
evaluations of their 2006-2007 goals to determine their SIP goals for 2007-2008.  This 
spring, the district will work with principals to create an even clearer process for evaluating 
goals and creating a meaningful School Improvement Plan for 2008-2009. 

 
7d. January Financial Update 

The January General Fund Cash Flow report and the following: 
 Budget Status Reports for the Capital Projects, Debt Service, Associated Student Body and 
 Transportation Vehicle Funds.   
 January Position Control Report 
 February Enrollment and Elementary Class Size Information 
 Draft 2008-2009 Budget Timeline 
 Draft 2008-2009 Enrollment Projections for the District and by School  
 
With the first apportionment payment based on actual enrollment and school demographics, 
there is an improvement in the projected ending fund balance although it is still a long way 
from the goal.  The improvement in State revenue is the result of enrollment and the average 
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mix factor being slightly higher than projections and the receipt of some safety net funding.  
The district is now making some internal coding adjustments based on meeting the State 
required staffing ratios.  There will continue to be adjustments for the transportation ridership 
calculation, the tapering off of actual enrollment between now and the end of the year and the 
variations in grant reimbursement receipts. 

 
In addition to the financial reports, we will begin to share with the Board the steps in the budget 
planning process as developed.  This meeting’s discussion will focus on enrollment projections 
for next year.  The projection is intended to represent the average enrollment for next year 
rather than a single month during the year.  Since that number is not yet available for 2007-
2008, January 2008 is used as the best available predictor of the average for 2007-2008.  The 
Board’s ASB questions from the February 5 meeting will be addressed at a future Board 
meeting after discussion with elementary and secondary principals. 
 
These items are provided for informational purposes; no action is required. 
 

7e. Athletics-C Teams Update 
The Board raised a question at the February 5 regular board meeting regarding the district’s 
decision to decline private donations for the purpose of reinstituting C teams. 
 
Brian Schultz, Executive Director of Student Learning & Schools, will provide an update on the 
current status of C teams. 
 
Information only; no action is necessary. 
 

8. Action Items 
 
8a. Adoption of Revisions to Policy #3421, Child Abuse and Neglect Prevention 

Revisions to Policy #3421, Child Abuse and Neglect Prevention, was presented for first 
reading at the February 5 regular board meeting.  The Board’s suggestions for language 
revisions at that meeting have been incorporated into the policy.  These revisions are now 
being presented for adoption.  In 2004, Washington State Law was amended requiring school 
districts to modify existing policies regarding sexual harassment policies.  The RCW 
28A.400.317 requires staff to report suspected abuse or neglect of a student by staff, student 
to student, and the administrator is required to file a report with law enforcement.  
 
The proposed changes meet the requirements of the current law. 
 
In addition, the Washington Schools Risk Management Pool has advised modification of this 
policy in order to minimize risk to the District. 
 
This is a modification to existing policy and will require training for all staff in its 
implementation. 
 
It will be the recommendation of the Superintendent that the Board adopt the revisions to 
Policy #3421, Child Abuse and Neglect Prevention, as presented. 
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8b. 1) Capital Projects Updates 

This will be a brief report on the topics covered at the Capital Projects Advisory Committee 
meeting on January 30th.  
 
 The installation of the phonic ear system at the two middle schools will begin this 
 summer. 
 It appears conduit for lighting can be installed as part of the Einstein field upgrade.  Like 

Kellogg, the conduit installation will be bid as an alternate. 
 Roofing project plans will be shared in more detail at the March 3 COW. 
 The architect selection committees for the two high schools got underway this past  

week.  The committees will meet individually next week after reviewing the submittals to 
select the three or four firms for interviews.  The interviews are planned for the first two 
weeks of March. 

 The discussion of the future of food service facilities and the preliminary research which  
 has been completed will be included as part of the next COW agenda. 
 
This item is for information only; no decision is required. 

 
 2) Approval of Playground Enhancements-Briarcrest & Ridgecrest 

With the closure of three school sites last year, several of Shoreline’s elementary schools 
have been impacted with additional students and the merging of school communities.  Of 
particular note is Ridgecrest where the K-6 FTE grew from 263 last year to 452 this year.  
With the enrollment growth, the district became aware of the inadequacy of the playground 
equipment at that site.  After visiting all of the elementary schools, it appears that the 
playground equipment across the district does not all measure up to a basic standard to 
serve the students in that attendance area.  Two schools do not appear to have the basic 
equipment to serve their student population:  Briarcrest and Ridgecrest. 
 
Because the district caused the populations to change due to school closures, it is 
recommended that a small portion of the bond proceeds be used this one time to improve 
the playground equipment at these two schools from the exterior site improvements 
category.  It is suggested that the following amount be approved: 
 
•  Briarcrest - $25,000  (Briarcrest has more playground equipment than Ridgecrest) 
•  Ridgecrest - $50,000 
 
CURRENT REVENUE SOURCE: 2006 bond funding for exterior facility improvements. 
FUTURE REVENUE SOURCE: This may be a need addressed in future bond proposals.  
 
It will be the recommendation of the superintendent that the Board adopt the one time 
support for improvement of the elementary playgrounds at Briarcrest and Ridgecrest 
due to extraordinary circumstances resulting from school closures. 
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3) Approval of Pilot Project for Shorecrest Restroom Enhancements 
Last year the district undertook a locker room improvement project at Shorewood based on 
the school’s priority of a bond project that could not be postponed until the construction and 
opening of a new high school.  Based upon a school-wide survey, the improvement of 
student restrooms was identified as one of the top three student priorities this year.  Based 
upon the recommendations, a Shorecrest restroom tour, and suggested areas for 
improvement, the concept of a pilot surfaced. 
 
In order to accomplish the improvement of one boys and one girls restroom during this 
school year, the district turned to the State Department of General Administration to use 
their resources to complete the project on a timely basis.  The board has been provided 
with a copy of the contract with General Administration (G.A.) and a proposed scope of 
work for the contractor.  The estimated cost will be less than $50,000 and will be a valuable 
opportunity to pilot a design and fixtures for future high school projects.  Additionally, it 
values the priorities of students and allows us to test their theories of student pride and 
responsibility. 
 
CURRENT REVENUE SOURCE: The project will be funded as a part of the facility up-grades in 
the 2006 bond issue.  Management by G.A. will reduce the day-to-day management by 
existing administrative staff. 
 
It will be the recommendation of the Superintendent that the Board approve the Shorecrest  
restroom pilot project, entering into a contract with G. A. for management of the project 
including negotiation of a contract  for the completion of the work this spring.  

 
9. School Board Reports & Communication 
 
10. Executive Session (if needed) 
 
11. Adjournment:  9:00 p.m. 
 
 

SCHEDULE OF FUTURE BOARD MEETINGS 
Beginning February 25, 2008, all regular board meetings will begin at 7:00 pm.  Executive sessions, if 
needed, will be held at the end of the meeting.  Executive sessions are closed to the public. 
 
Pending 
Shoreline Historical Museum - Application for City Landmark 
 

March 3 Committee of the Whole, 4:30 p.m.  (MOVED FROM MARCH 17) 
March 10 regular board meeting, 7:00 p.m. 

Parkwood Music Presentation 
First Reading:  DIMC  Recommendations 
First Reading:  Special Education Policy 
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March 17 regular board meeting, 7:00 p.m. 
Adoption of DIMC Recommendations 
Adoption of Special Education Policy 

March 24 regular board meeting, 7:00 p.m.  (MOVED TO MARCH 17) 
April 14 regular board meeting, 7:00 p.m. 

April 21 Committee of the Whole, 4:30 p.m. 
April 28 regular board meeting, 7:00 p.m. 
May 5 regular board meeting, 7:00 p.m. 

May 12 Committee of the Whole, 4:30 p.m. 
May 19 regular board meeting, 7:00 p.m. 

June 2 regular board meeting, 7:00 p.m. 
June 10 Committee of the Whole, 4:30 p.m.  (NOTE:  Tuesday) 

June 16 regular board meeting, 7:00 p.m. 
 

 


