
SHORELINE BOARD OF DIRECTORS 
January 28, 2008 - 7:30 p.m.  

Rescheduled to February 5, 2008 
Executive Session @ 4:30 p.m. 
Regular Meeting @ 5:00 p.m. 

Regular Board Meeting 
 

V I S I T O R S’  A G E N D A - R E V I S E D 
 
Welcome to the meeting of the Shoreline Board of Directors.  Your Visitors’ Agenda parallels our 
official agenda.  It has been prepared in narrative form so that you may have a better understanding 
of the topics under consideration.   
 
The meeting is being held in the Board Room of the Administrative Offices located at the Shoreline 
Center, 18560 1st Ave. N.E., unless otherwise noted.  Committee of the Whole meetings are scheduled 
when needed.  All board meetings are open to the public except when we go into an executive session 
to discuss personnel and legal matters, property acquisitions or sales, or matters of national defense.  
A schedule of future board meetings can be found on the last page of this agenda.   
 
We would appreciate you signing the roster so that we may keep a record of attendance. 
Again--welcome, we hope you enjoy your visit.   
 
NOTE:  Anyone who wishes to audiotape or videotape the proceedings must make their request to the 
school board president prior to the meeting.  Any activity of this type must be unobtrusive and cannot 
interfere with the conduct of the meeting in any way.  If any person in attendance requests that they not 
be taped, it is desired that their request be honored. 
 

*  *  *  *  *  *  *  * 
Executive Session @ 4:30 p.m. 
 
1. Call to Order @ 5:00 p.m. 
2. The meeting shall be opened by the salute to the flag. 
3. Approval of minutes  
4. Adoption of Consent Agenda 
 The board has previewed these routine business items prior to the meeting.  These items are 

limited to board discussion.  Audience comments on these routine items will be received during 
the community input section. 

 
 It will be the recommendation of the superintendent that the board approve the consent 

agenda as presented. 
 
4a. Approval of Changes in Middle School ASB Card Fees for Fiscal Year 2008-2009 

The board is being provided with a proposed 2008-2009 fee increase for middle school ASB 
cards.  Additional student fee changes for 2008-2009, if any, will be presented at a future 
board meeting. 
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It will be the recommendation of the superintendent that the board approve the 2008-2009 
proposed middle school ASB card fee increase. 
 

4b. Approval of Revised 2007-2008 Salary Schedule for Maintenance Employees 
The Seattle-King County Building & Construction Trades Council (SKCBCTC) represents the 
district Maintenance employees in the building/construction trades positions, computer 
technicians and telecommunications technician.  The 2005-2008 collective bargaining 
agreement provides for a periodic market pay adjustment based on a specified percentage of 
the SKCBCTC “outside” rate.  The two positions affected at this time are the plumber/pipefitter 
and the new HVAC technician. 
 
Current Revenue Source:  General Fund  
 
Organizational or Policy Impact:  The existing collective bargaining agreement obligates the 
District to adjust the rates. 
 
It will be the recommendation of the superintendent that the board approve the revised 2007-
2008 salary schedule for Maintenance employees. 
 

4c. Approval of Change Order No. 3, Echo Lake & Parkwood Roofing Projects 
During the course of the roofing project at Echo Lake, two additional deficiencies were noted 
and direction to correct was given to the contractor.  Construction Change Directive (CCD) #2 
as well as Proposal Request (PR) #12, which are contained in Change Order #3 authorizes the 
corrections. In addition, the contractor identified work proposed in the original scope which 
could be modified and resulted in a cost savings to the District and is also identified in this 
Change Order as PR #10. 
 
The Change Order #3 (summary) includes a Construction Change Directive and Proposal 
Requests in the amount of $9,410.41. 
 
Current Revenue Source:  The total cost of Change Order #3 is $9,410.41 and will be funded 
from the Capital Projects Fund. 
 
It will be the recommendation of the superintendent that the board approve Change Order #3 
for roof upgrades to the Echo Lake and Parkwood roofing projects. 
 

4d. Approval of Change Order No. 5, Shorecrest & Shoreline Stadium Field Projects 
During the construction phase of the Shorecrest and Shoreline Stadium Field and Track 
improvement project, deficiencies were noted and direction given to the contractor to proceed 
with corrections.  Provided to the board are summaries of Change Order Proposals (COP) 13, 
29, 30, 38 & 39, which altogether comprise Change Order #5. 
 
Total additions to the project on Change Order #5 are in the amount of $ 8,805.57. 
 
Current Revenue Source:  The total cost of Change Order #5 is $8,805.57 and will be charged 
to the Capital Projects Fund. 



Visitors’ Agenda – February 5, 2008   
 

 3 

It will be the recommendation of the superintendent that the board approve Change Order #5 
for upgrades to the field projects at Shorecrest High School and Shoreline Stadium. 
 

4e. Approval of extended field trips 
 It will be the recommendation of the superintendent that the board approve the extended field  

trip forms as presented. 
 
4f. Personnel action presented for board consideration on recommendation of the superintendent 

is usually supported by a list or other attachment showing names, locations, effective dates, 
and other pertinent details. 

 
4g. Approval of vouchers 
 A list of vouchers to be paid in the current period will be presented for board approval. 
 
5. Board Requested Discussion 
 
6. Comments from the Community 
 Community members are invited to make comments on any topic (2 minutes per person, 

generally 20 minutes total).  (If you have a question on a school-related item, you may be 
directed to the appropriate administrator who can be of assistance.)  It should be understood 
the board cannot take action on any issue presented by members of the audience.  In order to 
address the board, please raise your hand, and wait to be recognized by the board president 
and then stand and state your name for the record.  The board asks that there be no 
comments regarding personnel matters.  Personnel matters should be made confidentially to 
the board members and/or the superintendent by phone, in writing, or in person. 

 
 The board may approve up to a five-minute presentation during the Comments from the 

Community portion of the meeting if the information is relevant to the education of students or 
the operation of the Shoreline School District.  A request, along with all written material, must 
be submitted to the board secretary one week prior to the meeting.  If approved, the citizen(s) 
making the request will be informed by the board secretary. 

 
 You may also provide written input.  To see that your letter is included as board 

correspondence, please send it to either Ms. Deborah Ehrlichman, Board President, or 
Secretary of the Board/Superintendent, 18560 1st Ave. NE, Shoreline, 98155.  It must be 
received no later than Monday noon preceding the regularly scheduled board meeting.  You 
will then receive a written response to your inquiry.   
 

7. Reports/Presentations 
 After a presentation, the board president shall inquire if any board member has any questions 

for the presenter.  Following board discussion, the board president, at his/her discretion (due to 
time constraints, etc.), may acknowledge comments from audience members regarding the 
presentation.  Questions or comments on issues not being presented will be considered out of 
order.  The board will listen to the information and opinions offered by a member of the 
audience, but is under no obligation to take action or respond to questions.   
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7a. Superintendent’s Report 
 1) January is School board Recognition Month 

January has been proclaimed School Board Recognition Month in the state of Washington, 
a declaration that coincides with a nationwide effort to honor and underscore the important 
role of elected school board members in public education and student achievement.  The 
proclamation attached, issued by Gov. Chris Gregoire, notes that “school directors play a 
crucial role in promoting student learning and achievement by creating a vision, 
establishing policies and budgets, and setting clear standards of accountability for all 
involved.”    
 
School directors have a multitude of responsibilities, including vision- and goal-setting, 
establishing standards for what students should learn, adopting policies and budgets, and 
working as a team with administrators, teachers, parents, students and the community to 
foster a safe and productive learning environment. 
 
In Shoreline we have an exceptional group of citizens in this role.  This is a very appropriate 
time for our educational community to recognize the significant contributions made by each 
of our current board members. 
 
No action necessary. 

 
2) Appreciation to Lake Forest Park Rotary for Donation 
 

7b. Special Education:  From Birth to 21 
Amy Vujovich, Director of Student Services will share information on the special education 
services and programs in the district.  She will review student and program demographics, 
models of service delivery, and information on the funding and regulations that govern special 
education services. 
 
No action necessary. 

 
7c. First Reading:  Revision to Policy #3421, Child Abuse and Neglect Prevention 

In 2004, Washington State Law was amended requiring school districts to modify existing 
policies regarding sexual harassment policies.  RCW 28A.400.317 requires staff to report 
suspected abuse or neglect of a student by staff, student to student, and the administrator is 
required to file a report with law enforcement.  
 
The proposed changes meet the requirements of the current law. 
 
In addition, the Washington Schools Risk Management Pool has advised modification of this 
policy in order to minimize risk to the District. 
 
Organizational or Policy Impact:  This is a modification to existing policy and will require 
training for all staff in its implementation. 
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The revisions to Policy #3421 are being presented for first reading and will be presented for 
adoption at the February 25, 2008 regular board meeting. 
 

7d. December Financial Report 
Current estimates continue to be a reflection of the budget; the State revises revenues to 
actual based upon enrollment at the end of January.  Therefore, the January month-end will 
improve our reliability in the ability to project year-end actual balances.   
 
The December financial report includes the following: 
Budget Status Reports for the Capital Projects, Debt Service, Associated Student Body and 
Transportation Vehicle Funds.   
 
Of particular note this month is the Debt Service Fund.  December is generally the month when 
both bond principal and interest payments are made.  The December payment of $11 million 
for matured bond expenditures and $3.1 million for interest payments is recorded in the column 
labeled “Actual for the Month” and row labeled “Expenditure.”  The Debt Service Fund Balance 
will be replenished as the spring tax collections arrive. 
 
These items are provided for informational purposes; no action is required. 
 

8. Action Items 
 
8a. Adoption of High School Educational Specification Goals 

Based upon the presentation and discussion at the Committee of the Whole on January 17, 
2008, the High School Educational Specification Goals have been modified and are presented 
here for final adoption.   
 
It will be the recommendation of the superintendent that the board adopt the High School 
Educational Specification Goals as presented. 

 
8b. Elementary Schools’ Pre-Fabricated Classroom Project 
 

1) Approval of Elementary Pre-Fabricated Classrooms Schedule 
The District has initiated the design and planning for construction of pre-fabricated 
classrooms at each of eight elementary school sites.  There are now two options for 
scheduling final design and construction of these projects.  The first option (red schedule) is 
to construct the project in the summer of 2008.  The second option (blue schedule) is to 
construct the project in the summer of 2009.  Because construction can only take place 
during the summer months, the District will prepare contingency plans for temporary 
housing of affected programs with either schedule. 
 
The benefits and disadvantages of the red schedule are as follows: 
 
1. Benefits 

• Avoids cost escalation  
• Allows program use of new facilities at the earliest possible date 
• Avoids re-mobilization of the development team next summer 
• Reduces the possible need for maintenance of existing portables 
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2. Disadvantages 
• Requires concentrated effort by design, construction and management team 
• Allows little time to accommodate for unforeseen design and permitting events that  
 may delay start of construction 

 
The benefits and disadvantages of the blue schedule are as follows: 
 

 1. Benefits 
• Allows more time for design and fabrication 
• Allows more latitude for unforeseen events causing delays in permitting 
 

 2. Disadvantages 
• Exposes the District to probable cost escalation due to inflation (8-10%) 
• Delays use of new facilities  

 
It will be the recommendation of the superintendent that the board approve the red 
schedule as presented. 
 

2) Authority to Negotiate and Enter Into Agreement with AHBL for Construction Documents 
and Construction Period Services for Phase 2 of Elementary Pre-Fabricated Buildings 
The District previously entered into an agreement with AHBL for Phase 1 design 
services for the pre-fabricated elementary school classrooms.  Those services are now 
complete.  In order to move the project through the construction document phase and 
construction period, it is necessary to enter into a second and final phase with AHBL.  
This phase will include such tasks as obtaining necessary permits, bidding and 
construction documentation and on site construction observation.  Specific professional 
disciplines include: 
1. Architectural design 
2. Civil, electrical and structural engineering 
3. Planning 
4. Landscape design 
5. Project management 
 
AHBL’s proposal has been reviewed by Marcia Harris (Deputy Superintendent), Doug 
Nichols (CSG Construction Manager), Paul Plumis, and Rena Jackson (Capital Projects 
Coordinators).  Overall project design costs are estimated to be between 10-12% of 
construction cost which is within normal range for new construction projects of this type. 
 
This authorization allows the project to proceed on schedule. 

 
 Current Revenue Source:  The estimated cost for these services is approximately 

$740,000 from the Capital Projects Fund. 
 

It will be the recommendation of the Superintendent that the Board authorize the 
Superintendent to negotiate and enter into an agreement with AHBL for Phase 2 construction 
documents and construction period services for Pre-Fabricated Elementary School 
Classrooms. 



Visitors’ Agenda – February 5, 2008   
 

 7 

3) Authority to Negotiate and Enter Into Agreement with King County Directors Association 
(KCDA) for Pre-Fabricated Classroom Engineering Services 
The District is in the process of negotiating the design and purchase of pre-fabricated 
classrooms for eight elementary school sites.  In order for the classroom fabricator to 
proceed with final shop drawings and pricing, it is necessary for that vendor to complete 
its building engineering.  This engineering also allows the vendor to initiate the Labor 
and Industries approval process which is integral to proceeding on schedule.  The fees 
have been reviewed by the District capital projects team and are found to be in line with 
customary charges for this type of design work. 

 
 Current Revenue Source:  The estimated engineering fees are $36,000 and will be 

charged to the Capital Projects Fund. 
 

It will be the recommendation of the superintendent that the board authorize staff to negotiate 
and enter into an agreement with KCDA for pre-fabricated classroom engineering services. 

 
4) Authority to Order Pre-Fabricated Classroom Buildings through King County Directors 

Association (KCDA) 
The District has concluded Phase 1 investigation and design tasks relative to the 
construction of 19 pre-fabricated classrooms for eight elementary school sites.  This 
program replaces existing aging portables on these sites as stipulated in the 2006 
Capital Projects Bond. 
 
The District has been in preliminary negotiations, through KCDA, with Williams 
Scotsman, a local provider of pre-fabricated buildings with extensive school building 
experience.  Upon the completion of final production engineering, the District and 
Williams Scotsman will be prepared to enter into final pricing negotiations for the 
production, delivery and installation of these classrooms.  This request for authorization 
will allow the District to secure fixed pricing for the classroom units as well as a position 
in the production schedule of the vendor.  It is critical to secure a place in the production 
queue to meet the overall project schedule.  Pricing for the classroom units is achieved 
by referencing a pricing schedule publicly bid by KCDA and negotiations between the 
District and Williams Scotsman related to selective system upgrades. 
 
Current Revenue Source:  The cost for fabrication, delivery and installation of 19 pre-
fabricated classrooms is estimated to be approximately $5,000,000 and will be charged 
to the Capital Projects Fund. 

 
It will be the recommendation of the superintendent that the board authorize staff to negotiate 
pricing and ordering of 19 pre-fabricated classrooms from William Scotsman through the KCDA 
purchasing program. 
 

10. School Board Reports & Communication 
11. Adjournment:  7:00 p.m. 
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SCHEDULE OF FUTURE BOARD MEETINGS 
Beginning February 25, 2008, all regular board meetings will begin at 7:00 pm.  Executive sessions, if 
needed, will be held at the end of the meeting.  Executive sessions are closed to the public. 
 
Pending 
Evaluation of 2006-2007 School Improvement Plans 
 

February 5 Committee of the Whole, regular board meeting, 4:30 p.m.  (NOTE:  Tuesday) 
February 25 regular board meeting, 7:00 p.m. 

Review of Home Education Exchange Program 
Approval of Contract with Everett Events Center for Graduation Ceremonies 
Adoption of Revisions to Policy #3421, Child Abuse and Neglect Prevention 

March 3 Committee of the Whole, 4:30 p.m.  (MOVED FROM MARCH 17) 
March 10 regular board meeting, 7:00 p.m.  

Parkwood Music Presentation 
March 17 regular board meeting, 7:00 p.m. 

March 24 regular board meeting, 7:00 p.m.  (MOVED TO MARCH 17) 
April 14 regular board meeting, 7:00 p.m. 

April 21 Committee of the Whole, 4:30 p.m. 
April 28 regular board meeting, 7:00 p.m. 
May 5 regular board meeting, 7:00 p.m. 

May 12 Committee of the Whole, 4:30 p.m. 
May 19 regular board meeting, 7:00 p.m. 
June 2 regular board meeting, 7:00 p.m. 

June 10 Committee of the Whole, 4:30 p.m.  (NOTE:  Tuesday) 
June 16 regular board meeting, 7:00 p.m. 

 
 


