
SHORELINE BOARD OF DIRECTORS

February 3, 2003 Regular Meeting

V I S I T O R S’ A G E N D A

Welcome to the meeting of the Shoreline Board of Directors.  Your Visitors’ Agenda parallels our
official agenda.  It has been prepared in narrative form so that you may have a better
understanding of the topics under consideration.

All meetings are held in the board room of the Administrative Offices located at the Shoreline
Center, 18560 1st Ave. N.E., unless otherwise noted.  Committee of the Whole meetings are
scheduled when needed.  All board meetings are open to the public except when we go into an
executive session to discuss personnel and legal matters, property acquisitions or sales, or matters
of national defense.  A
schedule of future board meetings can be found on the last page of this agenda.

We would appreciate you signing the roster so that we may keep a record of attendance.
Again--welcome, we hope you enjoy your visit.

NOTE:  Anyone who wishes to audiotape or videotape the proceedings must make their request to
the school board president prior to the meeting.  Any activity of this type must be unobtrusive and
cannot interfere with the conduct of the meeting in any way.  If any person in attendance requests
that
they not be taped, it is desired that their request be honored.

*  *  *  *  *  *  *  *

1. Executive session re legal and personnel matters

2. The meeting shall be opened by the salute to the flag.

3. Roll call

4. Welcome and introduction of visitors and community members.

5. Approval of minutes

6. Adoption of Consent Agenda
The board has previewed these routine business items prior to the meeting.  These items
are limited to board discussion.  Audience comments on these routine items will be
received during the community input section.

It will be the recommendation of the superintendent that the board approve the consent
agenda as presented.

6a. Adoption of District Instructional Materials Committee
The recommendations of the District Instructional Materials Committee were presented for
first reading at the January 13 regular board meeting and are now being presented for
adoption. The materials were available for review in the instruction department during the
interim period.

It will be the recommendation of the superintendent that the board adopt the
recommendations of the District Instructional Materials Committee, effective February 3,
2003.
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6b. Approval of extended field trips
It will be the recommendation of the superintendent that the board approve the attached
extended field trip forms as presented.

6c. Personnel
Personnel action presented for board consideration on recommendation of the
superintendent is usually supported by a list or other attachment showing names, locations,
effective dates, and other pertinent details.

6d. Approval of payroll and vouchers
A list of vouchers to be paid in the current period will be presented for board approval.

7. Comments from the community
Community members are invited to make comments on any topic (2 minutes per person,
generally 20 minutes total).  (If you have a question on a school-related item, you may be
directed to the appropriate administrator who can be of assistance.)  It should be
understood the board cannot take action on any issue presented by members of the
audience.  In order to address the board, please raise your hand, and wait to be recognized
by the board president and then stand and state your name for the record.  The board asks
that there be no comments regarding personnel matters.  Personnel matters should be
made confidentially to the board members and/or the superintendent by phone, in writing,
or in person.

The board may approve up to a five-minute presentation during the Comments from the
Community portion of the meeting if the information is relevant to the education of students
or the operation of the Shoreline School District.  A request, along with all written material,
must be submitted to the board secretary one week prior to the meeting.  If approved, the
citizen(s) making the request will be informed by the board secretary.

You may also provide written input.  To see that your letter is included as board
correspondence, please send it to either Mr. Herb Bryce, Board President, or Dr. James M.
Welsh, Secretary of the Board/Superintendent, 18560 1st Ave. NE, Seattle, 98155.  It must
be received no later than Monday noon preceding the regularly scheduled board meeting.
You will then receive a written response to your inquiry.

8. Communications which have been directed to the board will be reviewed.

9. Presentations and recommendations of the superintendent to the board
After a presentation, the board president shall inquire if any board member has any
questions for the presenter.  Following board discussion, the board president, at his/her
discretion (due to time constraints, etc.), may acknowledge comments from audience
members regarding the presentation.  Questions or comments on issues not being
presented will be considered out of order.  The board will listen to the information and
opinions offered by a member of the audience, but is under no obligation to take action or
respond to questions.
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9a. Approval of preliminary design and authorization to proceed with final design -
Spartan Gym Phase II project
In August 2000, the Shoreline School District and the City of Shoreline entered into a Joint
Use Agreement for facilities with a vision to maximize public use of public facilities while
maintaining them as sustainable assets.  In September 2001, the District and City executed
an addendum to the Joint Use Agreement for the Spartan Gym.  This addendum outlines
roles and responsibilities regarding the joint operation and reinvestment in the Spartan
Gym.  Specifically, the City commits to pay the District up to $650,000 for additional
improvements to the building for multi-purpose rooms and related support facilities.  The
City is contracting with the School District to provide design, project management, and
construction of this project.

The Shoreline City Council reviewed the Spartan Gym Phase II Preliminary Design on
December 9, 2002 and gave their consensus to proceed.  City staff will return to the City’s
Parks, Recreation and Cultural Services Advisory Committee and City Council for final
review.  The target date for the bidding phase is July 2003. Construction is expected to take
22 weeks and be completed by the end of March in 2004.

The joint intent is to utilize remaining funds to reimburse the School District for Phase I
improvements that benefited the City’s programmed areas (locker rooms).  Original
discussions estimated this amount at $121,000, which may vary depending on actual bids
and construction costs for Spartan Gym Phase II improvements.  City and School District
staff are collaborating to ensure that the Phase II improvements meet project goals and are
completed within budget.

It will be the recommendation of the Superintendent that the School Board approve the
Spartan Gym Phase II Preliminary Design as presented and direct the architect to develop
final design and specifications.

9b. Approval of preliminary design and authorization to proceed with final design - visual art
classroom @ Shoreline Center
The Shoreline School District and the Shoreline/Lake Forest Park Art Council have initiated
a design to modernize the existing (unused) boiler room at the Shoreline Center for use as
a visual arts classroom.  The classroom will be designed to accommodate a variety of two
dimensional visual arts activities for use by the School District and the Shoreline/Lake
Forest Park Art Council. This project is contingent upon the City of Shoreline
reimbursement for School District contribution to Phase I construction of Spartan Gym.

The proposed work includes removal of the existing boilers, asbestos abatement, and
structural improvements for accessibility of the building.  The proposed design includes an
accessible toilet room, and plumbing for sinks and floor drains.  New heating, ventilation,
and lighting will be provided for comfort of the occupants.  Cabinetry and furnishings are
not included in the current scope-of-work.

The current schematic design incorporates input from district staff, the Shoreline/Lake
Forest Park Art Council, and a group of local artists.  The target date for the bidding phase
is July 2003.  Construction is expected to take 22 weeks and be completed by the end of
March in 2004.
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It will be the recommendation of the superintendent that the board approve the preliminary
design for the visual art classroom at the Shoreline Center as presented and authorize the
project architect to develop final design and specifications.

9c. First Reading of Policy #2160, Education of Students with Disabilities under Section 504
Policy #2160, Education of Students with Disabilities under Section 504, is a new policy
contained in the instruction section of the district’s policy manual.  The policy was
developed in consultation with the Office of Civil Rights (OCR).  This policy is being
presented for first reading and will be presented for adoption at the March 3 regular board
meeting.   The administrative procedures and handbook will be developed and submitted at
a later date.

9d. Presentation of FY 2002-03 budget book
Mr. John Scudder, Executive Director of Finance and Operations, and Mr. Paul Flemming,
District Comptroller, will present and give an overview of the 2002-03 budget book.

10. School Board Requested Discussion or Action
10a. Report from the School Board

10b. New business
Board members will discuss any new business.

11. Information for the board

12. Adjournment:  9:00 p.m.
*  *  *  *  *  *  *  *

SCHEDULE OF FUTURE BOARD MEETINGS
All meetings will be held at the Shoreline Center unless otherwise identified.

*  *  *  *  *  *  *  *  *
NOTE - At the beginning of each regularly scheduled board meeting beginning at 7:00 p.m.,

a 30 minute executive session has been scheduled.
The public session of the board meeting will not be convened until 7:30 p.m.  If an executive

session is not needed, the meeting will be opened at 7:30 p.m.
*  *  *  *  *  *  *  *

February 3 regular board meeting, 7:00 p.m.
February 10 Committee of the Whole meeting, 4:30 p.m.
March 3 regular board meeting, 7:00 p.m.
March 10 Committee of the Whole meeting, 4:30 p.m.
March 17regular board meeting, 7:00 p.m.
April 14 Committee of the Whole meeting, 4:30 p.m.
April 21 regular board meeting, 7:00 p.m.
May 5 regular board meeting, 7:00 p.m.
May 12  Committee of the Whole meeting, 4:30 p.m.
May 19  regular board meeting, 7:00 p.m.
June 2 regular board meeting, 7:00 p.m.
June 9Committee of the Whole meeting, 4:30 p.m.
June 16 regular board meeting, 7:00 p.m.


