
SHORELINE BOARD OF DIRECTORS 
January 28, 2013 7:00 pm 

Regular Board Meeting 
  

V I S I T O R Sʼ   A G E N D A - Revised 
 
Welcome to the meeting of the Shoreline Board of Directors.  Your Visitorsʼ Agenda parallels our 
official agenda.  It has been prepared in narrative form so that you may have a better understanding 
of the topics under consideration.   
 
The meeting is being held in the Board Room of the Administrative Offices located at the Shoreline 
Center, 18560 1st Ave. N.E., unless otherwise noted.  Study Session meetings are scheduled when 
needed.  All Board meetings are open to the public except when we go into an executive session to 
discuss personnel and legal matters, property acquisitions or sales, or matters of national defense.  A 
schedule of future Board meetings can be found on the last page of this agenda.   
 
We would appreciate you signing the roster so that we may keep a record of attendance. 
Again--welcome, we hope you enjoy your visit.   
 
NOTE:  Anyone who wishes to audiotape or videotape the proceedings must make their request to the 
School Board President prior to the meeting.  Any activity of this type must be unobtrusive and cannot 
interfere with the conduct of the meeting in any way.  If any person in attendance requests that they not 
be taped, it is desired that their request be honored. 
 

*  *  *  *  *  *  *  * 
 
1. Call to Order @ 5:45 p.m.  
 
2. Executive Session – 5:45 – 6:40 p.m. (School Board Recognition @ 6:45 p.m.) 
 
3. Reconvene – 7:00 pm 
 
4. The meeting shall be opened by the salute to the flag. 
 
5. Approval of Minutes of the January 14 Study Session and January 14 Regular Board 

Meeting. 
 
6. Adoption of Consent Agenda 
 The Board has previewed these routine business items prior to the meeting.  These items are 

limited to Board discussion.  Audience comments on these routine items will be received 
during the community input section. 

 
 It will be the recommendation of the Superintendent that the Board approve the consent 

agenda as presented. 
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6a. Acceptance of Gifts, Grants, Donations 
Policy #7260 states that “money, materials, or equipment . . . having an aggregate value of 
$5,000 or greater shall be subject to Board approval.”  At this time, the following grant is being 
brought forward for Board approval:   
• Shoreline Childrenʼs Center - $5,000 – Shoreline Childrenʼs Center PTA – Playground 

Equipment 
 
CURRENT REVENUE SOURCE:  Grant - $5,000 
 
It will be the recommendation of the Superintendent that the Board accept the above grant in 
the amount of $5,000, as presented above. 
  

6b. Approval of Change Order #9 – Spee West Construction – Shorecrest High School 
Construction Project 
On August 29, 2011, the Board authorized the District to enter into an agreement with Spee 
West Construction for the construction project at Shorecrest High School. 
 
Change Order #9 in the amount of $120,722.63 covers six (6) Change Order Proposals (COP) 
and four (4) Contract Change Directives (CCD).  The Board was provided a summary of the 
itemized changes that comprise Change Order #9. 
 
Integrus Architects and Calvin Gasaway, Owner’s Representative Project Manager, 
recommend this change order for approval.  District staff concurs with their recommendation. 
 
CURRENT REVENUE SOURCE: The total amount of Change Order #9 is $120,722.63 plus 
Washington State Sales Tax (WSST) and will be funded from 2010 bond proceeds. 

 
The Superintendent will be recommending approval of Change Order #9 to the Spee West 
Construction contract for Shorecrest High School, as presented. 

 
6c. Approval of Change Order #1 – Aronson Security Group, Inc. – Syre Electronic Access Control 

System 
In an effort to pilot additional security measures for better pedestrian control in accessing our 
school facilities, Syre Elementary was selected for design and installation of a keyless 
electronic control system.  This system utilizes proximity cards for staff rather than traditional 
keys and allows for systematic locking and unlocking of doors according to pre-set schedules.  
Features for emergency lockdowns are also included. 
 
Change Order # 1 in the amount of $980.00 is needed as it was determined by the District that 
a requirement for a Payment and Performance Bond was omitted from the original 
specifications distributed for quotes.  Thus, all submitted quotes from contractors would have 
included this amount as part of the normal construction costs. 
  
The Board was provided a summary of the components of Change Order #1, which also 
reflects the revised contract amount. 
 
CURRENT REVENUE SOURCE:  The amount of Change Order # 1 is $980.00 (plus WSST) and 
will be funded by the 2006 Capital Projects bond authorization. 
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The Superintendent will be recommending Board approval of Change Order #1 to the Aronson 
Security Group, Inc. agreement in the amount of  $980.00 (plus WSST) for the additional bond 
procurement fee as part of the Syre Electronic Access Control System project. 

 
6d. Approval of Change Order #1 – Construction Group International LLC – Sunset Elementary 

Building Abatement and Demolition 
On November 5, 2012, the Board awarded a contract to Construction Group International LLC 
for the abatement and demolition of the former Sunset Elementary School building in the 
amount of $276,075.  Subsequent to the start of the project, additional abatement and disposal 
was necessary for items found to be concealed within the walls of the structure. This resulted 
in a Construction Change Directive (CCD) #2 in an amount above the Superintendent’s 
authorization limit and thus was approved by the Board at its December 10, 2012 meeting. 
 
Change Order #1 consists of an additive amount to the original contract combining CCD #1 
and #2.  CCD #1 authorized exploratory demolition work to more fully expose the scope of 
work needed to complete CCD #2. 
 
Brian Stanford from PBS Engineering and Environmental, our consulting firm, along with 
District staff, recommend approval of proposed Change Order #1.  The Board was provided a 
summary of the components of Change Order #1 which also reflects the revised contract 
amount. 
 
CURRENT REVENUE SOURCE: The amount of Change Order # 1 is $35,357.70 (plus WSST) and 
will be funded by insurance proceeds in the Capital Projects Fund. 

 
The Superintendent will be recommending Board approval of Change Order #1 in the amount 
of  $35,357.70 (plus WSST) to the Construction Group International LLC agreement for 
additional work described as part of the Sunset Elementary building abatement and demolition 
project. 
 

6e. Approval of Construction Change Directive (CCD) #3 – Construction Group International LLC – 
Sunset Elementary Building Abatement and Demolition - Revised 
On November 5, 2012, the Board awarded a contract to Construction Group International LLC 
for the abatement and demolition of the former Sunset Elementary School building in the 
amount of $276,075.00. 
 
As part of the original contract, a set amount of 1200 tons of gravel fill material was included 
with which to fill voids and crawl spaces.  Because the exact amount of fill required was 
unknown at the time of the bid, a unit price of $24.00 per ton was established for any extra fill. 
To achieve the necessary proper grade, additional fill is required. It is estimated that 
approximately 750 additional tons are required. 
 
In addition, during the excavation process, an abandoned underground oil storage tank was 
discovered which had not appeared on drawings used for current demolition planning 
purposes.  In the drawings for the 1985 remodel, an architectural note refers only to removing 
the old “natural gas fired” boiler. It appears this may have been a reserve oil tank.  Originally, 
CCD #3 allowed for the proper draining and removal of the tank and soil samples to be taken. 
As the tank was being excavated, it was determined that the tank was larger than originally 
thought and that it had previously been properly drained of most of its oil and filled with a slurry 
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mixture. A concern was raised that due to the proximity of the tank to the retaining wall and 
rockery adjoining our neighbor to the south as well as the depth of the tank in the ground, that 
removal of the tank could destabilize the wall and rockery. Therefore following removal of a 
residual oil/water mixture and an inspection by and with the concurrence from the Shoreline 
Fire Department’s Fire Marshall – who has jurisdiction on such issues as well as the City of 
Shoreline, the tank will remain in place. Documentation of this decision along with soil sample 
results will be part of the permanent file on this project. 
 
 
Brian Stanford from PBS Engineering and Environmental, our consulting firm, along with 
District staff, recommend approval of CCD #3.  Because this culmulative amount is above the 
District’s policy limiting the Superintendent’s authority for combined CCDs and change orders 
to 8% of the contracted amount, President Deborah Ehrlichman reviewed and approved CCD 
#3 on an interim basis to allow work to proceed.  It is now coming to the full Board for approval 
as described in Procedure 9240P. 
 
CURRENT REVENUE SOURCE:  Will be funded by insurance proceeds in the Capital Projects 
Fund. 
 
It will be the recommendation of the Superintendent that the Board approve Construction 
Change Directive #3 for additional fill material and underground storage tank exploration and 
draining as described above as part of the former Sunset Elementary building abatement and 
demolition project. 
 

6f. Approval of Change Order #8 – Bayley Construction, Inc. – Shorewood High School 
Construction Project (Project 2) 
On October 3, 2011, the Board granted authority to award the Shorewood High School 
construction project to Bayley Construction, Inc.  

 
The Board was provided a copy of Change Order #8, which includes an itemized list of CCDs 
and COPs for a total amount of $325,638.  Bassetti Architects and Jeff Greene, Owner’s 
Representative Project Manager, recommend approval of Change Order #8.  The District 
concurs with their recommendation. 
 
CURRENT REVENUE SOURCE:  The net amount of Change Order #8 is $325,638 (+WSST) and 
will be funded by the 2010 Capital Projects bond authorization. 

 
The Superintendent will be recommending Board approval of Change Order #8 to the Bayley 
Construction, Inc. contract for construction of new Shorewood High School. 
 

6g. Approval of Letter of Agreement with Shoreline Children’s Center Association 
The Shoreline Children’s Center Association and the school district reached tentative 
agreement to revise their 2011-2014 Collective Bargaining Agreement as outlined on the Letter 
of Agreement.  Please note:  identifying comparable data among other school districts with 
programs similar to the Children’s Center presented a challenge for both parties, therefore 
SCCA and the District have agreed to continue to research and review the comparable districts 
prior to the January 2014 mid-point salary adjustment provided in the agreement. 
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The District’s negotiating team included Jenny Parks, Tam Osborne, Rachel Miller (Porter 
Foster Rorick), and Marla Miller. 
 
CURRENT REVENUE SOURCE:  Tuition paid to the Shoreline Children’s Center. 
 
The Superintendent will be recommending Board approval of the Shoreline Children’s Center 
Association letter of agreement as presented. 
 

6h. Approval of 2013-2014 Shoreline Children’s Center Tuition Schedule 
The Shoreline Children’s Center operates as a self-sustaining program of the District, funded 
by tuition for partial and full-day childcare.  Enrollment options have included a “fixed” program 
of regular hours per day, as well as a “flexible” option for care in smaller time increments on 
days requested by parents.  The last tuition increase for the program was implemented for 
September 1, 2011-August 31, 2012. 
 
Due to program cost increases and the need for funds to replace equipment and supplies, a 
3% tuition increase is being proposed for the 2013-2014 school year.  In addition, we 
recommend a simplification of the fee structure from half-hour increments to three-hour 
increments.  Parents will still be able to choose the number of days per week and time of day 
their child is enrolled in the program, and a “punch card” system for unanticipated childcare 
needs will continue to be available.  Simplification of the fee structure will decrease the number 
of schedule changes that generate refunds of prepaid tuition, create a more predictable 
staffing plan, and reduce administrative transaction processing. 
 
The revenues and expenditures for the program are included under a special program budget 
within the General Fund.  Since 2009-2010, net proceeds from the program have been shared 
equally between the Children’s Center program budget and the District’s reserves.  Anticipated 
net proceeds for the current year are just under $40,000. 
 
A comparison of neighboring competitor rates has been provided for the Board’s review.  
 
The Superintendent will be recommending Board approval of the 2013-2014 Children’s Center 
tuition schedule increases as presented. 

 
6i. Extended Field Trips 

It will be the recommendation of the Superintendent that the Board approve the extended field  
trip forms as presented. 

 
6j. Personnel action presented for Board consideration on recommendation of the Superintendent 

is usually supported by a list or other attachment showing names, locations, effective dates, 
and other pertinent details. 

 
6k. Approval of Vouchers 
 A list of vouchers paid in the current period will be presented for Board approval.   
 
6i. Authority to Purchase Apple Laptops for Teachers 

The four-year plan for the 2010 Technology Levy had designated this year for a refresh of 
certificated staff laptops.  With the discontinuation of the MacBook line of Apple laptops (our 
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previous “standard” for staff and students), the selected model for this deployment is the 13” 
MacBook Pro.  Though the unit cost is slightly higher than previous teacher models, the 
sturdier design and more powerful processors should ensure viability for at least five years 
instead of the usual four-year cycle.  Also, this model was chosen over the MacBook Air due to 
the standard inclusion of an optical disk drive, more and varied input ports, and greater hard 
drive capacity.  The lower-cost parts-only warranty (due to in-house repair staff) plus a volume 
discount represents a savings of approximately $240 per unit compared to standard education 
pricing (total cost = approx. $700,000). 
CURRENT REVENUE SOURCE:  2010 Technology Levy. 
 
The new laptops will be distributed to staff during the spring.  The majority of the existing 
laptops will be reconditioned and reconfigured to replace elementary school computer labs, 
which are now more than 10 years old.  This update of the elementary labs will be completed 
for the start of the 2013-2014 school year. 
 
It will be the recommendation of the Superintendent that the Board authorize the District to 
purchase replacement teacher laptops from Apple as presented. 

 
7. Reports and Presentations 
 
7a. Observance of School Board Recognition Month 

January has been proclaimed School Board Recognition Month in the State of Washington.  
The attached proclamation, issued on January 2, 2013 by then Governor Chris Gregoire, notes 
that “school directors play a crucial role in promoting student learning and achievement by 
creating a vision, establishing policies and budgets, and setting clear standards of 
accountability for all involved.”   

There are 1,477 school board members in Washington Stateʼs 295 public school districts, each 
elected by the citizens of their respective communities.  The districts they lead serve more than 
one million students, have a combined annual budget of $10 billion, and employ over 160,000 
people.    
 
School board members play a crucial role in developing policies and making tough decisions 
on complex educational and social issues.  These issues affect the entire community.  They 
are also directly accountable to the citizens in their districts, serving as a vital link between 
members of the community and their schools. 
 
It is a privilege to acknowledge the service of Shorelineʼs outstanding school board directors:  
Debi Ehrlichman, Mike Jacobs, Dick Potter, David Wilson, and Dick Nicholson along with our 
student representatives, Zach Willett, Shorecrest, and Janelle Williams, Shorewood.   
Information only; no action is required. 

  
7b. Recognition of All-State and All-Northwest Musicians 

Students from Shorecrest and Shorewood have been named to the Washington Music 
Educators Association All-State and All-Northwest Band and Orchestra.  In addition, students 
from Einstein and Kellogg have been named to the Junior All-State Band and Orchestra.  They 
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were chosen by statewide audition, and will perform at gala concerts at the National 
Association for Music Educationʼs Northwest Division Conference, to be held in Portland in 
February 2013. 

Teri Poff, Director of Teaching and Learning, and Frank Halferty, Teacher Specialist for Music, 
will present these talented students, along with their music teachers, in recognition of their 
accomplishment. 
Presentation only; no action required. 

7c. High School Registration Guide 
In keeping with recent efforts to align secondary curriculum and course offerings across the 
district, the Office of the Executive Director presents a unified high school registration guide for 
use at Shorecrest and Shorewood High Schools in the 2013-2014 school year.  This guide 
reflects the hard work of many department heads and district instructional leaders to reach 
agreement on curriculum and course offerings, particularly as the new Shoreline graduation 
requirements are implemented with this yearʼs freshman class of 2016. 
 
At Mondayʼs meeting, Brian Schultz will be joined by his Administrative Assistant Kiley Dhatt, 
Shorecrest Assistant Principal Becky Worrell, and Shorewood Assistant Principal Ann Torres 
to review the new registration guide. 
 
Information only; no decision required. 
 

7d. November and December 2012 Financial Update 
The regular financial reports for November and December 2012 are presented for the 
information of the Board.  A new report has been added to describe interfund transfers, 
approved in advance by the Board through adoption of the 2012-2013 budget, between the 
Capital Projects Fund and the General Fund.  Also the Board was provided an updated 
financial analysis of the Cascade K-8 program, requested by the Board in the spring of 2012. 
 
Special notes: 

December 2012 General Fund Cash Flow Report 
 This Cash Flow Report reflects actual transactions through December, with the 

exception of Revenue 9000-Other Financing Sources (estimated South Woods 
Investment Earnings).  The estimate is necessary because King County staff have not 
yet calculated investment earnings for December.  We have not made any new 
adjustments to year-end projections for 2012-2013.  We typically begin updating year-
end projections after receiving the January apportionment reports. 

 
Budget Status Reports  
 Capital Projects Fund: 

o November: Insurance proceeds for Aldercrest Annex (9000-Other Financing 
Sources) - $1,475,315 

 Debt Service Fund: 
o November - LGO payment of $77,876 
o December -  $16,740,644 in bond principal and interest payments 
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 Transportation Vehicle Fund: 
o December – New buses received - $319,699 

 
Enrollment Reports 
The Board was provided the Enrollment and Elementary Class Size Count reports for 
December 2012 and January 2013. 

 
Interfund Reimbursement Transfers at King County Finance 
 The Board was provided new reports covering September through December interfund 

reimbursements that occur typically between the General Fund and the Capital Projects 
Fund.  While the Board always approves the original accounts payable and payroll 
transactions, listing out the transfers improves the completeness of monthly financial 
reports. 

 
Cascade K-8 Financial Analysis 
 Last March the Board set a parameter for the per-student costs at Cascade K-8 to be no 

more than 15% of the average cost per student of the other elementary schools. 
 Based on actual enrollment, year-to-date expenditures, and encumbrances a new 

forecast for 2012-2013 was prepared. 
 The average cost for all elementary schools other than Cascade K-8 is projected to be 

$4,914.  Adding 15% to this cost creates a parameter of $5,651.  Our current projection is 
that Cascade K-8ʼs average cost per student will be about $5,482. 

 The enrollment has increased from 107 fte to 128.9 fte, growth of more than 20%.  
Placing overload kindergartner enrollment at the site enabled some of this growth. 

 
Information only; no action is required. 

 
8. Board Requested Discussion 
 
9. Comments from the Community - (Pre-approved 5-minute presentation from Shorecrest 

Students) 
 Community members are invited to make comments on any topic (2 minutes per person, 

generally 20 minutes total).  (If you have a question on a school-related item, you may be 
directed to the appropriate administrator who can be of assistance.)  It should be understood 
the Board cannot take action on any issue presented by members of the audience.  In order to 
address the Board, please raise your hand, and wait to be recognized by the Board president 
and then stand and state your name for the record.  The Board asks that there be no 
comments regarding personnel matters.  Personnel matters should be made confidentially to 
the Board members and/or the Superintendent by phone, in writing, or in person. 

 
 The Board may approve up to a five-minute presentation during the Comments from the 

Community portion of the meeting if the information is relevant to the education of students or 
the operation of the Shoreline School District.  A request, along with all written material, must 
be submitted to the Board secretary one week prior to the meeting.  If approved, the citizen(s) 
making the request will be informed by the Board secretary. 
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 You may also provide written input.  To see that your letter is included as Board 
correspondence, please send it to either Debi Ehrlichman, Board President, or Sue Walker, 
Secretary of the Board/Superintendent, 18560 1st Ave. NE, Shoreline, 98155.  It must be 
received no later than Monday noon preceding the regularly scheduled Board meeting. 

 
10. Action Items 
10a. Adoption of Revisions to Policy #2311, Selection and Adoption of Instructional Materials  
 The revisions to Policy #2311, Selection and Adoption of Instructional Materials, were 

presented for first reading at the Boardʼs January 14 meeting.  The revisions are specific to the 
approval of plays and musicals by the building principal.  Upon adoption, the policy will align 
with the common practice of neighboring school districts. 

 
 It will be the recommendation of the Superintendent that the Board adopt the revisions to 

Policy #2311, Selection and Adoption of Instructional Materials, as presented. 
 
10b. Approval of Senior Culminating Experience 
 WAC 180-51-067 requires that each student complete a culminating project for graduation that 

demonstrates the studentʼs learning competencies and preparations related to State Learning 
Goals 3 and 4. Specifically, students need to: 

• Think analytically, logically, and creatively, and to integrate technology literacy and fluency as 
well as different experiences and knowledge to form reasoned judgments and solve problems 
(State Goal 3) 

• Understand the importance of work and finance and how performance, effort, and decisions 
directly affect future career and educational opportunities (State Goal 4) 
 
A task force of instructional leaders was asked to recommend to the Superintendentʼs office 
and now to the Shoreline School Board a common senior culminating experience for both high 
schools.  Task force members have researched and reflected upon the Shoreline senior 
culminating experience which would best prepare Shoreline students to meet State Goals 3 
and 4 and to experience success in postsecondary education, gainful employment, productive 
citizenship and the skills to be a lifelong learner.  Teri Poff, Director of Teaching and Learning, 
will present the recommendation of the task force. 
 
It will be the recommendation of the Superintendent that the Board approve the Senior 
Culminating Experience as part of the Districtʼs high school graduation requirements. 
 

11. School Board Reports and Communications 
 
12. Executive Session (if needed) 
 
13. Adjournment:  8:30 p.m. 
 
Pending 
Special Education Program Update 
Final Acceptance – Ebenal General, Inc. – Central Kitchen Project 
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Roots of Empathy 
Core to College Grant 
Einstein Science Space Experiment 
Special Olympics 
Homeless Liaison – Pam Kinnaird 
Final Acceptance – A-1 Landscaping and Construction, Inc. – Shorecrest High School – Early Site Work 
Final Acceptance – Interwest Construction, Inc. – Shorewood High School Demolition and Early Site 
 Work (Project 1B) 
Final Acceptance – FieldTurf USA/KCDA – Briarcrest Elementary Field Improvements 
Approval of Agreement with Puget Sound ESD for the Head Start Program for November 1, 2012 – October 

31, 2013 
Approval of Addendum to Joint Use Agreement with City of Shoreline (Spartan Recreation Center) 
Substantial Completion – Construction Group International - Sunset Elementary Building Abatement and 

Demolition Project 
Final Acceptance – Wm. Dickson Company – Grace Cole Education Complex (Aldercrest Annex) Building 

Abatement and Demolition Project 
Final Acceptance – Bayley Construction Inc. – Shorecrest Tennis Courts 
Approval of Lease with The Evergreen School (Parkwood Field) 

February 11 Study Session, 5:30 p.m. - NEW 

February 11 Regular Board, 7:00 p.m. 

March 4 Regular Board, 7:00 p.m. 

March 18 Regular Board, 7:00 p.m. 

April 1 Regular Board, 7:00 p.m. 

April 15 Regular Board, 7:00 p.m. 

May 13 Regular Board, 7:00 p.m. 

June 10 Regular Board, 7:00 p.m. 

June 24 Regular Board, 7:00 p.m. 

 


