
SHORELINE BOARD OF DIRECTORS 
January 24, 2011 – 7:00 pm 

Regular Board Meeting 
 

V I S I T O R Sʼ A G E N D A - REVISED 
 
Welcome to the meeting of the Shoreline Board of Directors.  Your Visitorsʼ Agenda parallels our 
official agenda.  It has been prepared in narrative form so that you may have a better understanding 
of the topics under consideration.   
 
The meeting is being held in the Board Room of the Administrative Offices located at the Shoreline 
Center, 18560 1st Ave. N.E., unless otherwise noted.  Committee of the Whole meetings are scheduled 
when needed.  All Board meetings are open to the public except when we go into an executive session 
to discuss personnel and legal matters, property acquisitions or sales, or matters of national defense.  
A schedule of future Board meetings can be found on the last page of this agenda.   
 
We would appreciate you signing the roster so that we may keep a record of attendance. 
Again--welcome, we hope you enjoy your visit.   
 
NOTE:  Anyone who wishes to audiotape or videotape the proceedings must make their request to the 
School Board President prior to the meeting.  Any activity of this type must be unobtrusive and cannot 
interfere with the conduct of the meeting in any way.  If any person in attendance requests that they not 
be taped, it is desired that their request be honored. 
 

*  *  *  *  *  *  *  * 
  
1. Call to Order @ 7:00 p.m. 
 
2. The meeting shall be opened by the salute to the flag. 
 
3. Approval of Minutes of the January 10 Regular Board Meeting. 
 
4. Adoption of Consent Agenda 
 The Board has previewed these routine business items prior to the meeting.  These items are 

limited to Board discussion.  Audience comments on these routine items will be received 
during the community input section. 

 
 It will be the recommendation of the Superintendent that the Board approve the consent 

agenda as presented. 
 
4a. Authority to Purchase Buses 

The Transportation Department recommends the purchase of three (3) new buses to arrive 
before the end of the current fiscal year (August 2011).  The order includes two Vision Blue 
Bird conventional wheel chair access equipped buses and one Blue Bird Type A 22-passenger 
bus.  
 
Several of the Districtʼs current wheelchair buses have reached the end of their useful life and 
need to be replaced.  The department manager and the mechanics have recommended the 
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purchase of one smaller, 22-passenger bus to accommodate several of the shorter and lighter 
midday runs which transport students with special program needs.   
 
These vehicles are formally bid by the State; school districts are then able to purchase at the 
State prices.  The conventional wheelchair bus price is ~$90,000 plus tax and the 22-
passenger bus is ~$48,000 plus tax. 
 
CURRENT REVENUE SOURCE:  The total estimated cost is $250,000 including tax, which will 
be paid for from the Transportation Vehicle Fund (TVF).  Currently the TVF fund balance 
exceeds $700,000. 
 
It will be the recommendation of the Superintendent that the Board authorize the District to 
purchase three (3) new school buses as presented. 

 
4b. Authority to Bid – January – August 2011 

In accordance with established procedures, requiring Board approval for the District to solicit 
prices through a formal bidding process, the bid list has been prepared in anticipation of 
potential purchases which may exceed the bid threshold.  The list includes prospective items 
which are submitted for approval to formally bid if the formal bidding process is required.  If bid 
authorization is not required, items on the list provided to the Board will be procured through 
other legally appropriate means. 
 
For those purchases that cannot be anticipated at this time, bid authority will be requested as 
the need to make the purchases occurs. 
 
CURRENT REVENUE SOURCE:  General fund.  
 
It will be the recommendation of the Superintendent that the Board authorize the District to 
solicit bids for items on the list as appropriate and in accordance with State law. 
  

4c. Approval of 2011-2012 Shoreline Childrenʼs Center Tuition Schedule 
This past fall when the books were closed, the Shoreline Children’s Center 2009-2010 
program ended the year with a positive cash balance, after covering all direct and indirect 
expenses.  The District’s intent is to maintain the program as self-sustaining, fully covering all 
costs. 
 
Due to the current state of the economy, but also facing program, utility, and transportation 
cost increases and the need to replace equipment and supplies, it is recommended that the 
early childhood/preschool programs and the before/after school programs tuition be increased 
by 2% across the board for the 2011-2012 program year.   
 
The revenues and expenditures for the program are included under a special program budget 
within the General Fund. 
 
It will be the recommendation of the Superintendent that the Board approve the 2011-2012 
Children’s Center tuition schedule increases as presented. 
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4d. Approval of Extended Field Trips 
It will be the recommendation of the Superintendent that the Board approve the extended field  
trip forms as presented. 

 
4e. Personnel action presented for Board consideration on recommendation of the Superintendent 

is usually supported by a list or other attachment showing names, locations, effective dates, 
and other pertinent details. 

 
4f. Approval of Vouchers 
 A list of vouchers paid in the current period will be presented for Board approval.   
 
5. Reports/Presentations 
 
5a. Fircrest RHS Update 

The Shoreline School District has served Fircrest Residential Habilitation Center (RHC) 
residents since the late 1970s.  Currently, the District successfully serves in a variety of 
classrooms 24 students who reside at Fircrest RHC.  These students come with varying 
backgrounds, ages, and special needs.  It is anticipated that this population will continue to 
grow, bringing with it continued challenges in the areas of funding, staffing and capacity.  
 
Information only; no action is required. 

 
5b. Food Service Update, Central Kitchen and Consultant Work 

This year there has been a renewed focus on the Districtʼs Food Service Program.  At the start 
of 2010-2011, the District brought on board Lia Robinson, a registered dietician and food 
service consultant with over 30 years experience with public school nutrition programs.  
Additionally, over the past nine months, school construction funds have been invested in 
converting the District warehouse into a central kitchen and a smaller warehouse support 
facility.  
 
Monday nightʼs presentation will focus on the four initiatives undertaken in this yearʼs work 
plan: 
 
 Status and completion of the Central Kitchen 
 Food Service Program staffing modifications 
 Working with the PTA Healthy Lifestyles Task Force 
 Developing a comprehensive marketing and Product Offering Plan 
 
The PowerPoint presentation will include pictures of the new central kitchen facility and a 
reminder of the official ribbon cutting January 29, 2011 at 1:00.  The Board will also be 
provided a sample of some of the new offerings that are being ʻtaste testedʼ by students. 
 
No action required; information only. 
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5c. Aldercrest Annex Task Force Proposal (Comprehensive Plan and Zoning Amendment) 
No longer needed for school district purposes, the Aldercrest Annex site (Old Kellogg) was 
surplused by Board action in 2008.  Subsequently, the Board agreed to give the community 
until August 2010 to explore possible avenues to preserve a portion of or all of the site for open 
space/park purposes.   

In June 2010, the Shoreline City Council directed City staff to organize a task force to explore 
options for preserving open space at the Aldercrest Annex while ensuring the District remained 
financially whole.  Representatives from the Shoreline School Board and District, the Shoreline 
City Council, the Ballinger Neighborhood Association and the Friends of Aldercrest made up 
the Task Force membership.  The Task Force, with assistance from City and District staff, met 
four times over four months to refine a proposal.  It was a collaborative effort with the result 
being a unanimously agreed upon proposal to be submitted to the Shoreline Planning 
Commission for consideration.   

The proposal includes proposed amendments to the City's Comprehensive Plan and 
Development Code.  The amendments would create a special land use district for the site that 
would guarantee the dedication of park space to the City of Shoreline on the southern portion 
of the property in exchange for an increase in allowable density on the upper portion of the 
property.  The proposed rezone would require any future developer to dedicate six to seven 
acres of the 16-acre property to the City for park space in exchange for an increase in the 
density allowed on the northern portion of the property.   

A community meeting is scheduled for January 27, 2011.  A public hearing is scheduled for 
February 17, 2011, before the Shoreline Planning Commission.  If approved, the amendments 
will then go to the Shoreline City Council for final approval in March.   

Information only; no action is required. 

5d. December 2010 Financial and January 2011 Enrollment Update 
The following reports were provided for the Board’s review: 

 December 2010 General Fund Cash Flow Report:  
The EduJobs Grant funding was claimed in December and the ~$1,480,000 that arrived is 
reflected in the federal special revenue category.  We anticipate receiving the remaining 
~$275,000 in January.  The State General Fund revenue for February reflects the 
$350,000 monthly reduction to offset the EduJobs federal revenue. 
 
Overall expenditures are currently tracking favorably at ~1% below budget, with an 
unreserved, undesignated fund balance, comparable to the November fund balance.  The 
January financials will be adjusted to reflect year-to-date actual data including the 
increase in enrollment, changes in teacher education and experience, transportation, and 
other revenue adjustments that have occurred since the start of the budget year. 

 
 December Budget Status Reports for the Capital Projects, Transportation Vehicle and 

ASB Funds:  December budget status reports for these three funds have been provided 
to the Board.  Expenditures and revenues are within budgeted expectations.  
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 Debt Service Fund:  The Debt Service Fund (DSF) reflects the payment of interest and 
principal in December in the amount of $22.3 million.  As indicated earlier, the District will 
need to do a DSF budget extension to provide expenditure capacity to meet the District’s 
bond interest obligation in June.  Currently, the District is targeting March for the budget 
extension and public hearing. 

 
 January 2011 Enrollment:   

The January enrollment reflects a drop of 27 FTE students since December.  The 
enrollment drop is reflected in the loss of students across grade spans, but primarily at 
the 9-12 level (19 FTE).  Last year the District also experienced an enrollment loss 
between December and January (14FTE).  (The January Elementary Class Size Report 
was included in the January 10 materials.) 

 
Information only, no action is required. 
 

5e. First Reading:  New and Revised Board Policies 
Through our ongoing participation in the Consolidated Program Review (CPR) process with 
OSPI, we would like to submit the proposed revisions to Policies #3121 and #4315, and the 
addition of Policy #3115.  Policy #3115 is being introduced to clarify and outline obligations 
with regard to the enrollment and education of homeless students to provide stability in school 
attendance and other services.  In order to reduce confusion and redundancy, we propose to 
revise Policy #3121 by eliminating the language in that policy regarding the enrollment of 
homeless students.  We propose minor revisions to Policy #4315 to include notification of 
parents and to articulate our discipline process regarding firearms, which is consistent with 
punishments listed in existing Policy #3300, Corrective Actions or Punishment.   
The Board was provided the following impacted policies and the suggested revisions as well as 
the proposed new policy: 
#3115  STUDENTS:  Homeless Students:  Enrollment Rights and Services (New) 
#3121  STUDENTS:  Enrollment and Attendance Records (Revised) 
#4315  COMMUNITY RELATIONS:  Regulation of Dangerous Weapons on School Premises 
(Revised) 
 
These policy revisions are being presented for first reading and will be brought forward for 
adoption at the February 7 meeting. 
 

6. Board Requested Discussion 
 
7. Comments from the Community  
 Community members are invited to make comments on any topic (2 minutes per person, 

generally 20 minutes total).  (If you have a question on a school-related item, you may be 
directed to the appropriate administrator who can be of assistance.)  It should be understood 
the Board cannot take action on any issue presented by members of the audience.  In order to 
address the Board, please raise your hand, and wait to be recognized by the Board president 
and then stand and state your name for the record.  The Board asks that there be no 
comments regarding personnel matters.  Personnel matters should be made confidentially to 
the Board members and/or the Superintendent by phone, in writing, or in person. 
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 The Board may approve up to a five-minute presentation during the Comments from the 
Community portion of the meeting if the information is relevant to the education of students or 
the operation of the Shoreline School District.  A request, along with all written material, must 
be submitted to the Board secretary one week prior to the meeting.  If approved, the citizen(s) 
making the request will be informed by the Board secretary. 

 You may also provide written input.  To see that your letter is included as Board 
correspondence, please send it to either David Wilson, Board President, or Sue Walker, 
Secretary of the Board/Superintendent, 18560 1st Ave. NE, Shoreline, 98155.  It must be 
received no later than Monday noon preceding the regularly scheduled Board meeting.  You 
will then receive a written response to your inquiry.   

 
8. Action Items – ADDED 1/24/11 
 

Adoption of Resolution No. 2011-1, State Proposed Retroactive K-12 Funding Cuts for 2010-
2011  
The Washington State Constitution states in part, “It is the paramount duty of the state to make 
ample provision for the education of all children residing within its borders . . . “ (Article IX, 
Section 1).  In spite of that duty, the legislative action taken last week in Olympia proposes to 
make retroactive cuts to K-12 funding that was committed to last Spring.  Based upon the 
Spring 2010 passed and published K-12 funding formulas, Shoreline and other school districts 
around the State, issued contracts and developed budgets that were dependent upon those 
funds.  For Shoreline, the proposed retroactive K-4 staffing reduction would be approximately 
$800,000 that has been used to employ 10 full-time teachers in Kindergarten through fourth 
grade.  Together with the other proposed cuts, Shoreline would be shorted approximately 
$916,000 for the current 2010-2011 school year.  
   
FISCAL IMPACT:  Reduction of approximately $916,000. 
 
It will be the recommendation of the Superintendent that the Board adopt Resolution 2011-1, 
State Proposed Retroactive K-12 Funding Cuts for 2010-2011, as presented. 

 
9. School Board Reports and Communications 
 
10. Executive Session – to discuss legal issue 
 
11. Adjournment:  9:00 p.m. 
 
 
Pending 
Core 24 
Northwest Center Presentation 
Seahawks Heroes in the Classroom 

February 7 Study Session, 5:30 p.m. 
30-minute PTA Council Study Session 
Instructional Technology Update - Jim Golubich 

February 7 Regular Board Meeting, 7:00 p.m. 
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Recognition of All-State Musicians 
Final Acceptance - Western Pacific Electric - Einstein Music and Acoustical Upgrades 
Adoption of New Policy #3115 and Revisions to Policies #3121 and #4315 

February 14 Regular Board Meeting, 7:00 p.m. 

March 7 Regular Board Meeting, 7:00 p.m. 
WESPaC Conversion 

March 21 Regular Board Meeting, 7:00 p.m. 

April 4 Regular Board Meeting, 7:00 p.m. 

April 11 Regular Board Meeting, 7:00 p.m. 

May 9 Regular Board Meeting, 7:00 p.m. 

May 23 Regular Board Meeting, 7:00 p.m. 

June 6 Regular Board Meeting, 7:00 p.m. 

June 20 Regular Board Meeting, 7:00 p.m. 

 
 


