
SHORELINE BOARD OF DIRECTORS 
January 12, 2015 @ 7:00 p.m. 

Regular Board Meeting 
    

V I S I T O R Sʼ   A G E N D A 
 
Welcome to the meeting of the Shoreline Board of Directors.  Your Visitorsʼ Agenda parallels our 
official agenda.  It has been prepared in narrative form so that you may have a better 
understanding of the topics under consideration.    
 
The meeting is being held in the Board Room of the Administrative Offices located at the Shoreline 
Center, 18560 1st Ave. N.E., unless otherwise noted.  Study Session meetings are scheduled when 
needed.  All Board meetings are open to the public except when we go into an executive session to 
discuss personnel and legal matters, property acquisitions or sales, or matters of national defense.  
A schedule of future Board meetings can be found on the last page of this agenda.   
 
We would appreciate you signing the roster so that we may keep a record of attendance. 
Again--welcome, we hope you enjoy your visit.   
 
NOTE:  Anyone who wishes to audiotape or videotape the proceedings must make their request to 
the School Board President prior to the meeting.  Any activity of this type must be unobtrusive and 
cannot interfere with the conduct of the meeting in any way.  If any person in attendance requests 
that they not be taped, it is desired that their request be honored. 
 

*  *  *  *  *  *  *  * 
 
1. Call to Order  
 
2. Flag Salute 
 
3. Approval of Minutes of the December 8 Regular Board Meeting. 
 
4. Adoption of Consent Agenda 
 The Board has previewed these routine business items prior to the meeting.  These items 

are limited to Board discussion.  Audience comments on these routine items will be received 
during the community input section. 

 
 It will be the recommendation of the Superintendent that the Board approve the consent 

agenda as presented. 
 
4a. Adoption of District Instructional Materials Committee (DIMC) Recommendations 

The District Instructional Materials Committee (DIMC) recommendations for approval were 
presented for first reading at the December 8, 2014 regular meeting and are now being 
presented for adoption.  You are requested to transfer those recommendations from your 
December 8 Board folder to this folder of January 12.  The materials recommended for 
approval were available for review in the Instruction Department during the interim period. 
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It will be the recommendation of the Superintendent that the Board adopt the 
recommendations of the District Instructional Materials Committee, effective January 12, 
2015, as presented. 

 
4b. Acceptance of Gifts, Grants, Donations 

Policy #7260 states that “money, materials, or equipment . . . having an aggregate value of 
$5,000 or greater shall be subject to Board approval.”  At this time, the following grants are 
being brought forward for Board approval:   
1) Echo Lake - $6,649.00 – Echo Lake PTA – Classroom Enrichment 
2) Echo Lake - $5,644.15 – Echo Lake PTA – Walk-A-Thon – Classroom Enrichment 
 
CURRENT REVENUE SOURCE:  Grants - $12,293.15 
 
It will be the recommendation of the Superintendent that the Board accept the above grants 
in the amount of $12,293.15 as presented above. 
 

4c. Approval of 2014-2015 VEBA Memorandums of Understanding with Shoreline Principals 
Association (SPA) and Shoreline Center Administrators (SCA) 
Shoreline School Districtʼs Shoreline Principals Association (SPA) and Shoreline Center 
Administrators (SCA) wish to renew the same VEBA plans available to the employees in the 
past, which include contributions to their VEBA account at the time of cash out of unused 
sick leave on an annual basis or at retirement or separation from service. 
 
The District supports approval of these two Memorandums of Understanding to continue 
VEBA benefits for members of the SPA and SCA, effective for the period of July 1, 2014 to 
June 30, 2015. 
 
CURRENT REVENUE SOURCE: Deductions are made from employee gross pay; there is no 
additional cost to the District. 
 
The Superintendent will be recommending Board approval of the two 2014-2015 VEBA 
Memorandums of Understanding with the Shoreline Principals Association (SPA) and 
Shoreline Center Administrators (SCA), as presented. 

 
4d. Approval of 2014-2015 VEBA Memorandum of Understanding with Automotive Mechanics 

Lodge No. 169, IAM Local #289 
The members of Automotive Mechanics Lodge No. 160, IAM Local #289 have voted to 
participate in a VEBA (Voluntary Employeesʼ Benefit Association) agreement with the 
District. The group wishes to make contributions to their VEBA account at the time of cash 
out of unused sick leave at retirement or separation from service. 
 
District staff supports approval of this Memorandum of Understanding with Automotive 
Mechanics Lodge No. 160, IAM Local #289, effective for the period of September 1, 2014 to 
August 31, 2015. 
 
CURRENT REVENUE SOURCE:  Deductions are made from employee gross pay; there is no 
additional cost to the District. 
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The Superintendent will be recommending Board approval of the 2014-2015 VEBA 
Memorandum of Understanding with the Automotive Mechanics Lodge No. 160, IAM Local 
#289, as presented. 
 

4e. Approval of 2013-2014 and 2014-2015 Salary Schedules for Shoreline Athletics and 
Activities Association (SAAA) 
The District and SAAA recently completed mid-point compensation studies and reached 
agreement on the adjustments to be made for the 2013-2014 and 2014-2015 school years 
for SAAA compensation.  The changes to the salary schedules are based on comparisons 
with 31 school districts in King and Snohomish Counties, and the percentage increase for 
each of the affected positions is highlighted on each of the schedules that have been 
provided to the Board. 
 
We recommend Board approval of the revised salary schedules, as presented. 
 
CURRENT REVENUE SOURCE:  Estimated total cost $7100.  General Fund revenues will pay 
the cost of the mid-point increases to the SAAA salary schedules.  
  
The Superintendent will be recommending Board approval of the mid-point adjustments to 
the 2013-2014 and 2014-2015 SAAA Salary Schedules, as presented. 

 
4f. Extended Field Trips 

It will be the recommendation of the Superintendent that the Board approve the extended 
field trip forms as presented. 

 
4g. Personnel action presented for Board consideration on recommendation of the 

Superintendent is usually supported by a list or other attachment showing names, locations, 
effective dates, and other pertinent details. 

 
4h. Approval of Payroll and Vouchers 
 A list of vouchers paid in the current period as well as payroll will be presented for Board 

approval. 
 
5. Reports and Presentations 

5a. State Board of Education Graduation Requirements for Class of 2019 
In the 2014 session, the Legislature passed E2SSB 6552 that directed the State Board of 
Education to adopt rules (WAC 180-51-068) to implement the 24 Credit Career- and 
College-Ready Graduation Requirements.  These new requirements are designed to be both 
rigorous and flexible and provide a pathway for students to keep post-secondary options 
open, including meeting the college admission requirements for entry into a public four-year 
institution and other programs of study.  
 
Teri Poff, Director of Teaching and Learning, will give an overview of the new 24-credit 
graduation requirements, a comparison to current Shoreline graduation requirements, and a 
proposed plan for the Shoreline School District to prepare for implementation of the new 
requirements. 
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CURRENT REVENUE SOURCE:  Building Budget 
 
Information only; no action required. 
 

5b. Pilot High School Schedule Update 
In the 2013 legislative session, the Washington State legislature changed the requirements 
for instructional minutes.  In response, the School Board approved a common high school 
schedule that would meet the new instructional contact time requirements.  In addition, it 
was a high priority to take advantage of the new facilities by providing a schedule that would 
allow students to take classes at both high schools and offer intervention time to further 
support student academic success.  As a result of the Boardʼs decision last year, SEA and 
the District agreed to establish a joint committee to oversee the implementation of the new 
schedule through a two-year pilot and make recommendations as necessary for district 
consideration.  
 
The new schedule was launched in September 2014.  After four months, the Joint HS 
Schedule Implementation Pilot Committee conducted a survey of the staff and students at 
both high schools.  The committee met January 6, 2015 to review the survey data.  On 
Monday night, the Board will be updated on this information. 
 
Information only. 
 

6. Board Requested Discussion  
 
7. Comments from the Community  
 Community members are invited to make comments on any topic (2 minutes per person, 

generally 20 minutes total).  (If you have a question on a school-related item, you may be 
directed to the appropriate administrator who can be of assistance.)  It should be understood 
the Board cannot take action on any issue presented by members of the audience.  In order 
to address the Board, please raise your hand, and wait to be recognized by the Board 
president and then stand and state your name for the record.  The Board asks that there be 
no comments regarding personnel matters.  Personnel matters should be made 
confidentially to the Board members and/or the Superintendent by phone, in writing, or in 
person. 

 
 The Board may approve up to a five-minute presentation during the Comments from the 

Community portion of the meeting if the information is relevant to the education of students 
or the operation of the Shoreline School District.  A request, along with all written material, 
must be submitted to the Board secretary one week prior to the meeting.  If approved, the 
citizen(s) making the request will be informed by the Board secretary. 

 
 You may also provide written input.  To see that your letter is included as Board 

correspondence, please send it to either Mike Jacobs, Board President, or Rebecca Miner, 
Secretary of the Board/Superintendent, 18560 1st Ave. NE, Shoreline, 98155.  It must be 
received no later than Monday noon preceding the regularly scheduled Board meeting. 
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8. School Board Reports & Communications 
 
9. Executive Session – (if needed) 
 
10. Adjournment:  8:00 p.m. 
 
 
 
 
Pending 
School, Central Kitchen and Transportation Visits 
AVID 
Final Acceptance – Red Hawk Fire and Security – Einstein Middle School Fire Alarm  
 Replacement Project 

January 26 Study Session, 5:00 p.m.  NEW 
Future Shoreline 

January 26 Regular Meeting, 7:00 p.m. 
2015-2016 Enrollment Projections 
Approval of Change Order #36 – Spee West Construction Co. – Shorecrest High School 
First Reading:  District Instructional Materials Committee (DIMC) Recommendations 
Equity Committee Update 

February 9 Regular Meeting, 7:00 p.m. 
High School Schedule Alignment Update 
Legislative Conference Planning 
Adoption of District Instructional Materials Committee (DIMC) Recommendations 
Synthetic Turf Update 

March 2 Regular Meeting, 7:00 p.m. 
All-State Student Musicians 

March 23 Regular Meeting, 7:00 p.m. 
Operational Updates 
Legislative Update 

April 6 Regular Meeting, 7:00 p.m. 
First Reading:  District Instructional Materials Committee (DIMC) Recommendations 

April 27 Regular (Business Only) Meeting, 5:00 p.m.  PLEASE NOTE TIME CHANGE 
Adoption of District Instructional Materials Committee (DIMC) Recommendations 
Approval of Summer 2015 and 2015-2016 School Board Meeting Schedule 

May 11 Regular Meeting, 7:00 p.m. 

June 1 Regular Meeting, 7:00 p.m. 
First Reading:  District Instructional Materials Committee (DIMC) Recommendations 

June 15 Regular Meeting, 7:00 p.m. 
Adoption of District Instructional Materials Committee (DIMC) Recommendations 
2015-2016 Preliminary Budget 
 


