
SHORELINE BOARD OF DIRECTORS 
January 8, 2007 - 7:30 p.m. 

Regular Board Meeting 
 

V I S I T O R S’ A G E N D A 
 
Welcome to the meeting of the Shoreline Board of Directors.  Your Visitors’ Agenda parallels our 
official agenda.  It has been prepared in narrative form so that you may have a better understanding 
of the topics under consideration.   
 
All meetings are held in the board room of the Administrative Offices located at the Shoreline Center, 
18560 1st Ave. N.E., unless otherwise noted.  Committee of the Whole meetings are scheduled when 
needed.  All board meetings are open to the public except when we go into an executive session to 
discuss personnel and legal matters, property acquisitions or sales, or matters of national defense.  A 
schedule of future board meetings can be found on the last page of this agenda.   
We would appreciate you signing the roster so that we may keep a record of attendance.   
Again--welcome, we hope you enjoy your visit.   
NOTE:  Anyone who wishes to audiotape or videotape the proceedings must make their request to the 
school board president prior to the meeting.  Any activity of this type must be unobtrusive and cannot 
interfere with the conduct of the meeting in any way.  If any person in attendance requests that they not 
be taped, it is desired that their request be honored. 
 

*  *  *  *  *  *  *  * 

1. Executive Session  
2. The meeting shall be opened by the salute to the flag. 
3. Roll call 
4. Welcome and introduction of visitors and community members. 
5. Reorganization of the board 
6. Approval of minutes  
7. Adoption of Consent Agenda 
 The board has previewed these routine business items prior to the meeting.  These items are 

limited to board discussion.  Audience comments on these routine items will be received during 
the community input section. 

 
 It will be the recommendation of the superintendent that the board approve the consent 

agenda as presented. 
 
7a. Adoption of District Instructional Materials Committee’s Recommendations 

The recommendations of the District Instructional Materials Curriculum were presented for first 
reading at the December 11 regular board meeting and are now being presented for adoption.  
You are requested to transfer those recommendations from your December 11 board folder to 
this folder of January 8.  The materials were available for review in the Instruction department 
during the interim period. 
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It will be the recommendation of the superintendent that the board adopt the recommendations 
of the District Instructional Materials Committee, effective January 8, 2007, as presented. 

 
7b. Approval of donations/grants 

Policy #7260 states that “any gift to the district or to an individual school or department of 
money, materials or equipment having a value of $1,000 or greater shall be subject to board 
approval”.  At this time, donations totaling $1,500 from the Echo Lake PTA and $1,255.92 from 
the Einstein PTA are being brought forward for board approval. 
 
It will be the recommendation of the superintendent that the board accept donations from the 
Echo Lake PTA and the Einstein PTA in the amounts of $1,500 and $1,255.92 respectively as 
presented. 

 
7c. Approval of agreement with Puget Sound ESD Head Start Program 

For many years, the Shoreline School District has run the federally-funded Head Start program 
through the Puget Sound ESD.  Currently, the district has three classrooms for Head Start:  
two (2) part-day part-year; and one (1) full-day full year classroom.  The program provides a 
quality preschool experience for qualifying families.  The two major curricular focus areas 
include social skill development and literacy.  Other services include:  health screenings, 
nutritious meals and snacks, home visits, family support services, employment and training 
opportunities, and parent education. 

 
The district provides monthly documentation for expenses and is then reimbursed by the Puget 
Sound ESD.  The Head Start budget is divided into three categories: 

  •  $300,221 Federal 
  •  $130,460 In-Kind 
  •  $3,211 USDA 

$433,892 in federal funds 
 
It will be the recommendation of the superintendent that the board approve the agreement with 
Puget Sound ESD for the Head Start Program for the period of November 1, 2006 through 
October 31, 2007. 

 
7d. Personnel action presented for board consideration on recommendation of the superintendent 

is usually supported by a list or other attachment showing names, locations, effective dates, 
and other pertinent details. 

 
1) Certificated  

 2) Classified  
 
7e. Approval of payroll and vouchers 
 A list of vouchers to be paid in the current period will be presented for board approval. 
 
 

8.  Board requested discussion 
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9. Presentations and recommendations of the superintendent to the board 
 After a presentation, the board president shall inquire if any board member has any questions 

for the presenter.  Following board discussion, the board president, at his/her discretion (due to 
time constraints, etc.), may acknowledge comments from audience members regarding the 
presentation.  Questions or comments on issues not being presented will be considered out of 
order.  The board will listen to the information and opinions offered by a member of the 
audience, but is under no obligation to take action or respond to questions.   

 
9a. Recommendation of the District Advisory Committee for Program & Operations 

The District Advisory Committee for Program & Operations, comprised of 27 voting members 
and facilitated by Marcia Harris, Deputy Superintendent, and Brian Schultz, Executive Director 
for Secondary Schools & Student Services, has been meeting since October 4.  The committee 
was charged with the task of evaluating district programs and operational efficiencies in order 
to identify savings of $2 million or more.  The three specific topics addressed by the committee 
were: 

  (1) middle school models (6/7/8 vs. 7/8); 
  (2) 7-period vs. 6-period day in the middle school; 
  (3) program and school consolidations and/or closures. 
 

After much thoughtful review and discussion, the committee has provided for the board’s 
review a recommendation that includes the following: 

  (1) closure of North City Elementary; 
  (2) closure of Sunset Elementary; 
  (3) return to a 6-period day in the middle school; 
 (4) relocation of the Room Nine Community School and Home Education Exchange to 

existing alternate sites. 
 

Marcia Harris and Brian Schultz will lead the presentations of the committee’s recommendation 
to the board.  The committee members will also be in attendance at Monday’s meeting. 
 
SAVINGS OF $2,408,214 DURING THE 2007-08 FISCAL  
 
The information presented is for the board’s review.  The board will have 90 days to make a 
decision regarding the recommendation. 
 

9b. November 2006 Financial Updates 
 The November Financial Update includes the following: 
 

 November Budget Status Reports for the General, Capital Projects, Debt Service, ASB, 
Transportation Vehicle and Trust Funds account detail  

 
 November Cash Flow and Year-End Fund Balance Projections 

 
 November Position Control Report 
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It should be noted that preliminary adjustments have been made to the revenue projections to 
reflect student enrollment shortfall.  Additionally, expenditure estimates for the CEO program 
have been lowered by $400,000.  
 
These adjustments do not positively impact the estimated ending fund balance. 
 
No action required. 

 
10. Comments from the community 
 Community members are invited to make comments on any topic (2 minutes per person, 

generally 20 minutes total).  (If you have a question on a school-related item, you may be 
directed to the appropriate administrator who can be of assistance.)  It should be understood 
the board cannot take action on any issue presented by members of the audience.  In order to 
address the board, please raise your hand, and wait to be recognized by the board president 
and then stand and state your name for the record.  The board asks that there be no 
comments regarding personnel matters.  Personnel matters should be made confidentially to 
the board members and/or the superintendent by phone, in writing, or in person. 

 
 The board may approve up to a five-minute presentation during the Comments from the 

Community portion of the meeting if the information is relevant to the education of students or 
the operation of the Shoreline School District.  A request, along with all written material, must 
be submitted to the board secretary one week prior to the meeting.  If approved, the citizen(s) 
making the request will be informed by the board secretary. 

 
 You may also provide written input.  To see that your letter is included as board 

correspondence, please send it to either Mr. Mike Jacobs, Board President, or Secretary of the 
Board/Superintendent, 18560 1st Ave. NE, Seattle, 98155.  It must be received no later than 
Monday noon preceding the regularly scheduled board meeting.  You will then receive a written 
response to your inquiry.   

 
11. Communications which have been directed to the board will be reviewed. 
 
12. Report from the school board 
 
13. Adjournment:  9:30 p.m. 

*  *  *  *  *  *  *  * 
 

SCHEDULE OF FUTURE BOARD MEETINGS 
All meetings will be held at the Shoreline Center unless otherwise identified. 

*  *  *  *  *  *  *  *  * 
NOTE - At the beginning of each regularly scheduled board meeting beginning at 7:00 p.m., 

a 30-minute executive session has been scheduled.   
The public session of the board meeting will not be convened until 7:30 p.m.  If an executive session 

is not needed, the meeting will be opened at 7:30 p.m. 
*  *  *  *  *  *  *  * 
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Pending 

January 16 Committee of the Whole meeting, 4:30 p.m. (NOTE:  Tuesday) 
January 22 regular board meeting, 7:00 p.m. 
February 5 regular board meeting, 7:00 p.m. 

February 12 Committee of the Whole meeting, 4:30 p.m. 
March 5 regular board meeting, 7:00 p.m. 

March 12 Committee of the Whole meeting, 4:30 p.m. 
March 19 regular board meeting, 7:00 p.m. 

April 2 regular board meeting, 7:00 p.m. 
April 16 Committee of the Whole meeting, 4:30 p.m. 

April 23 regular board meeting, 7:00 p.m. 
May 7 regular board meeting, 7:00 p.m. 

May 14 Committee of the Whole meeting, 4:30 p.m. 
May 21 regular board meeting, 7:00 p.m. 
June 4 regular board meeting, 7:00 p.m. 

June 11 Committee of the Whole meeting, 4:30 p.m. 
June 18 regular board meeting, 7:00 p.m. 

 
 

 
 

 
 
 
 


