
SHORELINE BOARD OF DIRECTORS 
January 7, 2008 - 7:30 p.m. 

Regular Board Meeting 
 

V I S I T O R S’  A G E N D A 
 
Welcome to the meeting of the Shoreline Board of Directors.  Your Visitors’ Agenda parallels our 
official agenda.  It has been prepared in narrative form so that you may have a better understanding 
of the topics under consideration.   
 
The meeting is being held in the Board Room of the Administrative Offices located at the Shoreline 
Center, 18560 1st Ave. N.E., unless otherwise noted.  Committee of the Whole meetings are scheduled 
when needed.  All board meetings are open to the public except when we go into an executive session 
to discuss personnel and legal matters, property acquisitions or sales, or matters of national defense.  
A schedule of future board meetings can be found on the last page of this agenda.   
 
We would appreciate you signing the roster so that we may keep a record of attendance.   
Again, welcome, we hope you enjoy your visit.   
NOTE:  Anyone who wishes to audiotape or videotape the proceedings must make their request to the 
school board president prior to the meeting.  Any activity of this type must be unobtrusive and cannot 
interfere with the conduct of the meeting in any way.  If any person in attendance requests that they not 
be taped, it is desired that their request be honored. 
 

*  *  *  *  *  *  *  * 
1. Executive Session  (if needed) 
2. The meeting shall be opened by the salute to the flag. 
3. Roll Call 
4. Welcome and Introduction of visitors and community members. 
5. Approval of Minutes of the November 26 Committee of the Whole and the December 10  
 regular board meeting. 

6. Adoption of Consent Agenda 
 The board has previewed these routine business items prior to the meeting.  These items are 

limited to board discussion.  Audience comments on these routine items will be received during 
the community input section. 

 
 It will be the recommendation of the superintendent that the board approve the consent 

agenda as presented. 
 
6a. Adoption of District Instructional Material Committee (DIMC) Recommendations 
 The recommendations of the District Instructional Materials Curriculum were presented for first 

reading at the December 10, 2007 regular board meeting and are now being presented for 
adoption.  You are requested to transfer those recommendations from your December 10 
board folder to this folder of January 7.  The materials were available for review in the 
Instruction Department during the interim period. 
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 It will be the recommendation of the superintendent that the board adopt the recommendations 
of the District Instructional Materials Committee, effective January 7, 2008, as presented. 

 
6b. Approval of Catering Price Increases 
 The Catering Department has not raised the prices for their menu items for over five years.  

The Catering team is recommending that the proposed price increases be approved and 
implemented effective February 1, 2008.  Due to yearly increases in salaries and better 
methods of identifying costs associated with a Catering Department an increase is 
recommended in order to be self-supporting.  The increases range from 11% to 33% and are 
based upon comparative data collected over the past six months. 

 
 It will be the recommendation of the superintendent that the board approve the Catering 

Department’s price increases to be effective February 1, 2008. 
 
6c. Acceptance of Gifts, Grants, Donations 

Policy #7260 states that “money, materials, or equipment . . . having an aggregate value of 
$5,000 or greater shall be subject to board approval.”  The Gifts, Grants, and Donations 
Committee will review all PTA, Booster, and Shoreline Foundation grants at their next 
scheduled meeting in January.  At this time, the following grants totaling $53,000 are being 
brought forward for board approval:   

  • Echo Lake - $5,000 from Echo Lake PTA for field trips; 
  • District-wide - $48,000 from Shoreline Public Schools Foundation 
 
 It will be the recommendation of the superintendent that the board accept the grants totaling 

$53,000, as presented above. 
 
6d. Declaration of Surplus Equipment and Materials - Authorization for Disposal 
  The document in the board folders represents an inventory of those items that are surplus to 

the needs of the district due to age and condition.  The current inventory reduction 
recommendation is primarily a result of program changes at Kellogg Middle School. 

 
  It will be the recommendation of the superintendent that the board declare the items shown on 

the list as obsolete and surplus, authorize their disposal in accordance with legal requirements, 
and execute the necessary agreements as presented. 

 
6e. Approval of Change Order No. 2, Echo Lake & Parkwood Roofing Projects 
 During the roofing projects at Echo Lake and Parkwood, deficiencies were exposed, which 

required corrections for the integrity of the buildings.  The district authorized these corrections.  
Change Order #2 to this project includes the following Proposal Requests (PR) and 
Construction Change Directive (CCD). 

 
 PR #4r(revised) replaces exterior wall mounted plywood (which had deteriorated) with weather 

resistant Hardie board at a cost of $9,957.31 at Parkwood Elementary. 
 
 PR #5 installed needed louver soffit vents where none previously existed, at a cost of $887.68 

at Parkwood Elementary. 
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 PR #6 provides the painting of the Hardie board referenced in PR #4r at a cost of $4,411.56 at 
Parkwood. 

 
 PR #7 includes additional painting of fascia boards at Parkwood Elementary at a cost of 

$2,980.79.  
 
 PR #9 authorized a correction to a deteriorating portion of the original roof by framing in a roof 

overhang, thus providing improved weather protection to an isolated area.  This allowed the 
deletion of a previously authorized ridge-vent by reutilizing the existing roof jack vent.  The cost 
of framing after deduction of the ridge vent was $322.46 at Echo Lake Elementary. 

 
 CCD #001 authorized the replacement of damaged fascia boards at a cost of $952.38 at 

Parkwood Elementary. 
 

Change Order #2 (summary), which includes Proposal Requests and Construction Change 
Directives totals $19,512.18 and will be funded from the Capital Projects Fund. 

 
It will be the recommendation of the superintendent that the board approve Change Order #2 
for roof upgrades for the Echo Lake and Parkwood Elementary roofing projects. 

 
6f. Approval of Extended Field Trips 
 It will be the recommendation of the superintendent that the board approve the extended field  

trip forms as presented. 
 
6g. Personnel action presented for board consideration on recommendation of the superintendent 

is usually supported by a list or other attachment showing names, locations, effective dates, 
and other pertinent details. 

 
6h. Approval of Vouchers 
 A list of vouchers to be paid in the current period will be presented for board approval. 
 
7. Board Requested Discussion 
 
8. Comments from the Community 
 Community members are invited to make comments on any topic (2 minutes per person, 

generally 20 minutes total).  (If you have a question on a school-related item, you may be 
directed to the appropriate administrator who can be of assistance.)  It should be understood 
the board cannot take action on any issue presented by members of the audience.  In order to 
address the board, please raise your hand, and wait to be recognized by the board president 
and then stand and state your name for the record.  The board asks that there be no 
comments regarding personnel matters.  Personnel matters should be made confidentially to 
the board members and/or the superintendent by phone, in writing, or in person. 

 
 The board may approve up to a five-minute presentation during the Comments from the 

Community portion of the meeting if the information is relevant to the education of students or 
the operation of the Shoreline School District.  A request, along with all written material, must 
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be submitted to the board secretary one week prior to the meeting.  If approved, the citizen(s) 
making the request will be informed by the board secretary. 

 
 You may also provide written input.  To see that your letter is included as board 

correspondence, please send it to either Ms. Debi Ehrlichman, Board President, or Secretary 
of the Board/Superintendent, 18560 1st Ave. NE, Shoreline, 98155.  It must be received no 
later than Monday noon preceding the regularly scheduled board meeting.  You will then 
receive a written response to your inquiry.   
 

9. Presentations and Recommendations of the Superintendent to the Board 
 After a presentation, the board president shall inquire if any board member has any questions 

for the presenter.  Following board discussion, the board president, at his/her discretion (due to 
time constraints, etc.), may acknowledge comments from audience members regarding the 
presentation.  Questions or comments on issues not being presented will be considered out of 
order.  The board will listen to the information and opinions offered by a member of the 
audience, but is under no obligation to take action or respond to questions.   

 
9a. Recognition of Nationally Certified Teachers 

On January 7, 2008, the Shoreline School District will recognize the 17 teachers that 
have received their National Board Certification.  The National Board for Professional 
Teaching Standards (NBPTS) administers this certification process, which takes a 
minimum of 18 months.  Teachers must demonstrate in their four-part portfolio a deep 
understanding and application of the national standards that are in place for their field 
of teaching.  They also take a six-part examination of their knowledge of their content 
area. 

 
The Shoreline School District supports the National Board Certification program by 
paying half of the registration fee and providing a support person to help with the 
process.  Those who complete the program receive a yearly salary bonus.  Teachers 
attaining certification provide 25 hours of service either teaching professional 
development classes, supporting or mentoring colleagues, or working on projects. 

 
Marcia Wubbens, National Board Certified science teacher from Einstein Middle 
School, is the district NBPTS liaison.  She will present a brief presentation about the 
process. 

 
 No action is necessary. 
 
9b. Review of English Language Learners (ELL) Program 
 Ellen Kaje, Program Manager for Title I, LAP, and ELL will share information on Shoreline’s 

changing demographics.  Additionally, she will review for the board Shoreline’s current ELL 
program at the elementary and secondary levels.  Carmela Dellino (Assistant Principal) and 
Dori Nagy (Science Teacher) will share specifics about Shorewood High School’s ELL 
program.  A variety of sheltered content classes, which provide English learners access to 
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high-level content, as well as opportunities for meaningful English language development, are 
part of Shorewood’s curricular offerings. 

 
 No action is necessary. 
 
9c. School Safety/Strategic Plan 

The Shoreline School District is committed to the health and safety of our entire school 
community.  

 
The School Safety Committee was formed in September 2006.  This committee includes 
representatives from the police and fire departments, and emergency management teams of 
both the City of Shoreline and City of Lake Forest Park.  In addition, there are parent, building 
staff, and administrative representatives on the Committee.  The Committee’s purpose is to 
ensure that best practices of school safety are developed, implemented, and maintained on a 
district-wide basis. 

 
The Safety Committee’s strategic plan will be presented at Monday’s meeting. 
 
No action is necessary. 
 

9d. Approval of Contract with Achieve 3000, Inc. for Instructional Integration of Technology 
 Achieve 3000 is a web-based reading program specializing in a differentiated approach to 

developing nonfiction reading skills.  The core program is simple to implement, while at the 
same time offering a variety of features for enhanced instruction and more sophisticated 
assessment.  In its 4+ years of existence, Achieve has established a solid research base 
demonstrating significant achievement gains when used at even the minimum recommended 
levels.   

 
Including Achieve 3000 as a component of the 5th-6th grade laptop program offers us three 
crucial opportunities:  

 1) tangible evidence of academic growth that can be directly tied to the infusion of technology 
and digital resources,  

 2) a well-developed instructional tool to bolster vital nonfiction reading skills BEFORE students 
must rely on these skills in middle school, and  

 3) a fairly uncomplicated means to help all 5th-6th grade staff to integrate technology for clearly-
defined academic objectives. 

 
Toward the end of the 2006-07 school year, trial accounts were distributed to teachers at 
several elementary schools.  They were asked to report back on their opinion of Achieve 3000 
being included as a component of the grades 5-6 laptop rollout.  Response was 
overwhelmingly positive. 

 
Our ability to pilot the program allows the district to ensure that staff will embrace and use the 
product to a level that justifies the investment.  The Spring 2008 no-cost provision affords us 
the chance to be certain that we want to move forward.  If it is determined that usage is not 
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likely to be at an acceptable level, we can cancel in June 2008 and only be out the initial 
startup fees and training of $7,500. 

 
This purchase was not proposed earlier because the Achieve contract negotiations with 
Washington educational service districts were not complete until late November. 

 
 The revenue source for this project will be the Capital Projects (Technology) Fund through 

June 2010.   
 

It will be the recommendation of the superintendent that the board approve the contract with 
Achieve 3000, Inc. as presented. 
 

9e. November Financial Update 
 Included in the board folders is the November General Fund Cash Flow report.  The reported 

expenditures have been modified to reflect the monthly expenses by object.  Progress is being 
made within the General Fund, although the unreserved fund balance is not yet in the black.  
Current estimates are a reflection of the budget; the State revises revenues to actual based 
upon enrollment at the end of January and therefore the January month-end will improve our 
reliability in the ability to year-end actual balances.   

 
Also included are the following: 
 Budget Status Reports for the Capital Projects, Debt Service, Associated Student Body and 

Transportation Vehicle Funds; 
 Facility Rental and Lease Revenue September – November; 
 A November Position Control Report. 
 
These items are provided for informational purposes; no action is required. 

 
10. Communications which have been directed to the board will be reviewed. 
 
11. Report from the school board 
 
12. Adjournment:  9:30 p.m. 
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SCHEDULE OF FUTURE BOARD MEETINGS 

All meetings will be held at the Shoreline Center unless otherwise identified. 
NOTE - At the beginning of each regularly scheduled board meeting beginning at 7:00 p.m., 

a 30-minute executive session has been scheduled.   
The public session of the board meeting will not be convened until 7:30 p.m.  If an executive session 

is not needed, the meeting will be opened at 7:30 p.m. 
 
 

Pending 
Evaluation of 2006-2007 School Improvement Plans 
 

January 14 Committee of the Whole, 4:30 p.m.  CANCELLED 
January 14 board workshop, 2:00-8:00 p.m.  NEW AS OF DECEMBER 

January 17 Committee of the Whole, 4:30 p.m. (NOTE: Thursday)  NEW AS OF DECEMBER 
Shorecrest and Shorewood Ed Spec Project Goals 

January 28 regular board meeting, 7:00 p.m.  
Special Education - From Wonderland to Fircrest 
First Reading:  Policy #??, Sexual Abuse Reporting 
Home Education Exchange Presentation 

February 5 Committee of the Whole, 4:30 p.m.  (NOTE:  Tuesday) 
February 25 regular board meeting, 7:00 p.m. 

March 10 regular board meeting, 7:00 p.m. 
Parkwood Music Presentation 

March 17 Committee of the Whole, 4:30 p.m. 
March 24 regular board meeting, 7:00 p.m. 
April 14 regular board meeting, 7:00 p.m. 

April 21 Committee of the Whole, 4:30 p.m. 
April 28 regular board meeting, 7:00 p.m. 
May 5 regular board meeting, 7:00 p.m. 

May 12 Committee of the Whole, 4:30 p.m. 
May 19 regular board meeting, 7:00 p.m. 
June 2 regular board meeting, 7:00 p.m. 

June 10 Committee of the Whole, 4:30 p.m.  (NOTE:  Tuesday) 

June 16 regular board meeting, 7:00 p.m. 
 
 


