
BOARD MEETING MINUTES 
November 26, 2007 

 
Call to Order 
The Committee of the Whole meeting of the Shoreline Board of Directors was called to order at 4:45 p.m. in the 
Darlene Sherrick Room of the Administrative Offices at the Shoreline Center by President Mike Jacobs on 
November 26, 2007. 
 
Roll Call 
Present:  Mike Jacobs, President; Debi Ehrlichman, Member; David Wilson, Member; Maren Norton, Member-
Elect; and Dick Potter, Member-Elect.  
 

* * * * * * 
 
1. Children’s Center Profit & Loss Statement for FY2006-2007 
 Marcia Harris reviewed the revised Children’s Center Profit & Loss Statement.  Two additional sources 

of income, DSHS tuition subsidies and I-728 monies, were identified that were not included in the 
previous report that was pulled at the November 19 board meeting.  This adjustment gives the 
Children’s Center an end-of-the-year profit of $71,785.33.  Additionally, the first report stated indirect 
costs at 15%, but this one has been lowered to 10% due to the fact that many costs, such as custodial 
salary and benefits, as well as some utilities, are directly charged to the program.  Ms. Harris pointed 
out that the revenue is only recorded when monies are actually received, not when billed.  This is 
referred to as “measurable and available.”  If it is not available, it is not recorded.  The revenue shown 
on the report is a net figure; all bad debts have been taken out.   

 
There are about 320 students being served by the preschool.  Staffing is directly related to the number 
of students in the program.  Most of the Children’s Center staff are classified employees except for 
about 2.5 FTE certificated.   

 
2. Draft High School Educational Specifications 

Sue Walker reminded the board that as part of the 2006 bond, there were plans for establishing 
specifications with respect to significant remodeling or rebuilding of the two high schools.  The goal was 
to have plans available at the end of this four-year period, should the board decide to put something 
before the voters in 2010 as to whether or not to implement these plans. 
 
Ned Hammond, retired administrator from Spokane School District, in the area of strategic planning, 
school design, and school construction presented the two notebooks containing draft educational 
specifications (ed specs) for Shorecrest and Shorewood.  Ed specs are a statement of needs from the 
educators, the first step in looking at facilities.  Later, a design team can review the statement of needs 
and propose architectural solutions.  Many factors will change the current ed specs so, at this point, 
they are only a draft.   
 
Each high school, has defined a set of project goals.  The board will be asked to adopt the goals at a 
future board meeting.  
 
Each school is very unique and should be treated that way.  Shoreline Schools have outstanding 
culinary arts, music and performing arts programs that are very prominent in these ed specs.  This is 
not necessarily true in other districts.  The food service program is also an area that needs to be 
reviewed carefully in terms of how food will be prepared and served in the future. 
 
Mr. Hammond reviewed the two notebooks, one for Shorecrest, and one for Shorewood.  The books 
are organized the same way but the content may look different.  Page one of each book lists the task 
force members.  Each contain the following tabs: 
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• Introduction 
 Shorecrest’s scope involves renovation; Shorewood’s scope involves replacement. 
• Mission Statement 
 Statement of purpose, educational philosophy, mission, Principal’s statement. 
• Project Goals 
 Will be presented for adoption in near future.  Valuable discussions, key concepts identified, clear 

direction and additional information for the design team.  Looking for facilities that work well with the 
environment.  Planning concepts and relationships regarding basic classrooms, instructional and 
support areas, and furniture and equipment. 

• Critical Issues 
 Between the two schools; 75% were similar; 25% were unique.  
• Building/Site Considerations 
 Welcoming, identifiable front entrance (SW);  
 Take advantage of view (SC);  
 Looking at compact multi-story design, currently a middle school and an elementary school with a 

band-aid in the middle that needs to be pulled together and transformed into a high school (SW); 
 Site ingress, egress, and circulation, parking, bus loading and unloading (both sites) 
• Area Summary 
 Projected Shorecrest total sq. ft. - 251,979, currently 241,316 (additional 10,000 sq. ft)  

Projected Shorewood total sq. ft. - 268,109, currently 231,330 (additional 37,000 sq. ft.) 
The intent is to project enrollment and provide spaces accordingly.   

• Activity Area Description 
 The majority of educational specifications for schools are approached with this section only.  

Individual teaching areas are reviewed in terms of goals, planned usage, number of users, staff 
required, groupings, simultaneous groupings, relationship to other activities, spatial requirements, 
support facilities, environmental variables, utilities, storage, display, and furniture and equipment.  
This section focuses on the individual parts and not on the whole.  The previous tabs focus on the 
whole and how it interacts as a building.  This section covers every activity identified on the spatial 
summary.   

• Building and Program Data 
 This is to provide the design team with past information that will help them understand the building 

in more detail.  The Shorecrest notebook contains a memo from Suzanne Monson, parent on the 
Shorecrest committee, with a summary of observations from touring other schools.  Past 
evaluations, surveys, and analyses of the buildings are also included and will help the design team 
understand what type of facility they have when they start working with it.  The parent guide is 
included in this section for Shorecrest and includes:  program information, bell schedules, when the 
building is occupied and when it is not occupied, when they need heat and when they need cooling.  
The Shorewood book includes a student handbook, which also gives information about the building.  
The goal for each notebook was to provide a picture of needs from a number of different views. 

 
 Ms. Norton asked how the pieces that are still being studied get incorporated into these ed specs.  

Mr. Hammond responded that the design team will be given the results of those studies as they are 
completed and will also participate in those studies.  A strong element in this process is vocational 
and technical education, as well as food service.  The district will want a design team with 
experience in those areas and will share what other school districts are doing.  

 
 Ms. Norton inquired as to the timeline for those additional studies on food service and vocational.  

Marcia Harris responded that the design process usually takes approximately a year-and-a-half or 
more and is very broad-based.  Additionally, Ms. Harris reported that there would actually be two 
design teams, one for each school.  An initial food service study is going on right now.  The 
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vocational program development and design conversation is actually just starting with Brian Schultz 
and Sue Porter.  These two studies will continue concurrently and discussions about specific 
programs being located at one site versus two are included in the decisions that need to be made.  
Program needs should drive the construction of the facility rather than the facility driving the 
program.  Ms. Walker added that decisions regarding the career and technical education program 
are difficult ones to make in terms of what will be important curricular choices in the future.  Other 
districts have put much thought into these types of decisions and Shoreline could benefit from their 
knowledge and experiences.  At a recent general superintendents’ meeting, Ms. Walker asked the 
question regarding how many new high schools are being built with wood, auto, and metal shops, 
and the answer was none.  Mr. Wilson stated that Shoreline Community College has an outstanding 
auto shop that could be tapped into. 

 
 Ms. Ehrlichman asked what precautions are being taken to avoid disequilibrium between the two 

high schools in regard to program and curriculum.  Mr. Hammond stated that both principals are 
aware of what is happening at both sites and in fact have notebooks for both sites.  They are being 
very careful not to end up with “have” and “have not” schools. 

 
 Ms. Harris commented on a pattern that is being seen here as well as in other school districts.  The 

enrollment in CTE classes is decreasing as a result of the need to pass the academic portions of 
the WASL.  She asked if Bill Dunbar, Shorewood Principal, wanted to add anything on this topic.  
He mentioned the challenge that students are facing taking appropriate academic classes to pass 
the WASL and meet college requirements while earning occupational and vocational credits.  Mr. 
Dunbar stated that we need to build a system that is flexible and offers both WASL academic 
remediation and vocational opportunities.  The vocational offerings need to have a strong enough 
academic component so that the students are concurrently acquiring skills that also contribute to 
their ability to pass the WASL.  He is interested in facilities that can evolve with the programs, not 
necessarily in items that need “to be bolted down.”  We need to be looking at programs that include 
transferable academic skills and application-based learning.  

 
 Mr. Potter posed a question about a super high school where the best of the best is merged into 

one facility instead of two, thus saving operating and building costs.  Other states have operated 
with high schools of several thousand students.  Has this been considered or discussed at any 
length?  Ms. Harris responded that was not the charge given based on the 2006 bond issue.  In the 
state of Washington, South Kitsap was the largest high school in the state with 2,500 students.  
There was difficulty in managing and large high schools have not typically been the standard in 
Washington.  Studies seem to indicate that the larger school hasn’t necessarily supported greater 
student achievement.  Mr. Jacobs mentioned the discussions last school year in the community 
about the desire for smaller schools.  He referred to the 2006 bond criteria, which included 
redesigning Shorecrest and Shorewood, and that we are bound to a certain degree by the 
representations made to the voters and what the voters approved.  Ms. Ehrlichman spoke about the 
strongly-entrenched personalities of the Thunderbirds (Shorewood) and the Highlanders 
(Shorecrest) and expressed concern as to how those would be interwoven.   

 
 Mr. Potter asked what it would take to merge plans to ensure that both schools are equitable.  Ms. 

Harris spoke about the continuous interaction between the two principals to make certain that staff 
at one building didn’t forget something that maybe staff at the other building did consider.  Mr. 
Hammond commented that in his role as a facilitator during the process, he makes sure that the ed 
specs are reflected in the schematic design, design development, and construction documents.  In 
doing that for two schools, he ensures that they are getting comparable facilities.  Mr. Potter 
suggested having the two principals swap plans and then ask them what they would want to 
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change.  Ms. Walker also commented on the need to build for equity.  She suggested having a key 
group of people from each committee look at both plans to ensure equity. 

 
 Ms. Ehrlichman inquired about the possibility of an IB program at one of the high schools and if so, 

would that change classroom or learning space.  Ms. Walker was part of a study committee a few 
years back and the decision was made to go with the Honors/Advanced Placement program.  
Districts typically choose one or the other, not both.   

 
 Ms. Harris reiterated that we do need to have spaces that can adapt as programs change.  She 

commended the two high school principals for their ability to think in those terms. 
 
 Mr. Wilson asked which is preferable in terms of cost--a compact, multi-story structure versus a 

single-story, spread-out structure.  Mr. Hammond stated that the compact structure is much easier 
to heat and cool, it has fewer surfaces and is easier to construct.  The spread-out facility consumes 
more materials and energy and will cost more initially and long-term.  This is why most new 
structures are two to three stories.  Disabled accessibility is easier to solve in a multi-story facility 
with an elevator, and security is also better with fewer entrances. 

 
 Ms. Ehrlichman asked about considerations regarding the location of a “new” Shorewood building.  

Ms. Walker stated that there are three options that might be considered:  (1) use the field space 
behind the school to build while students stay in the current space; (2) leave the building on 
basically the same space it is currently; or (3) build it at the Shoreline Center, which is more 
comparable to the Shorecrest piece of land in acreage.  The Shorewood site and its proximity to 
Aurora gambling and other establishments is certainly an additional consideration.  She is not 
aware of any similar conversations with the location of Shorecrest.  Staff and community seem to be 
comfortable with the location of Shorecrest. 

 
 Mr. Jacobs expressed his opinion that in terms of equity, if the conversations about Shorewood’s 

location delay the process, then upgrades at Shorecrest should be delayed as well.  Ms. Walker 
called attention to the fact that a bond would have to go before the voters in 2010 before anything 
could move ahead at either site, this is just the planning stage.  Plans would need to be in place by 
the end of 2009.  Mr. Hammond stated that in looking at needs, site is not important, but as we start 
looking at solutions, site will be the driver. 

 
 
Adjournment:  6:20 p.m. 
   
 Deborah Ehrlichman, President 
 
 
Attest:  January 7, 2008 
 
 
 
   
Sue Walker, Secretary 
Shoreline Board of Directors 
All documents referenced in the minutes may be viewed in the Superintendent’s Office during normal business 
hours.  


