
BOARD MEETING MINUTES 
November 13, 2006 

 
Call to Order 
The Committee of the Whole meeting of the Shoreline Board of Directors was called to order at 
4:30 p.m. in Room #D-105 of the Administrative Offices at the Shoreline Center by Vice 
President Jim Leigh on November 13, 2006. 
 
Roll Call 
Present:  Jim Leigh, Vice President; Debi Ehrlichman, Member; and David Wilson, Member. 
 
Absent:  Mike Jacobs, President and Dan Mann, Member.  Dan Mann was in Korea regarding 
Sister Cities student exchange program.  
 

*  *  *  *  *  *  *  * 
 

The following items were discussed and documents reviewed: 
 
 1. Year-end Financial Reports  
  Presentation by Deputy Superintendent Marcia Harris and Sandra Nagli, Director of 

Finance & Business Services. 
  Marcia Harris reviewed the FY2005-06 ending fund balance of each individual fund.  

They are as follows: 
  • General Fund - ($2,522,269) less inventories and prepaid amounts of ($205,455) for 

a working fund balance at August 31, 2006 of ($2,727,724). 
  • Transportation Vehicle Fund - $1,091,186.  No new buses were purchased in 2005-

06.  Several buses are slated for purchase in 2006-07. 
  • Capital Projects Fund - $49,439,990.  It was noted that the prepaid interest from the 

bond sale earlier this year was transferred to the Debt Service Fund. 
  • Associated Study Body Fund - $1,070,016. 
  • Debt Service Fund - $3,535,626.  It was noted that two budget extensions were 

made to this fund in the 2005-06 fiscal year. 
  • Private Purpose Trust Funds - $242,199. 
 
  Ms. Harris and Ms. Nagli also reviewed a new report, “2005-2006 Actual Cash Flows” 

which monitors revenues and expenditures and projected ending fund balance on a 
monthly basis.  This report format will be used for the 2006-2007 year.  It will assist the 
district in predicting appropriate timing for repayment of apportionment and/or borrowing 
from the Capital Projects Fund.  The 2006-2007 fiscal year will differ from the previous 
several years in that some months will have significantly higher accounts payable 
expenditures, e.g. September will show over $1,000,000.  This is due to payments such 
as insurance being processed up front rather than paying over time, thus, saving 
interest payments.  

 
  A question was asked about the Capital Projects Fund investment earnings and whether 

or not they are reflected on the report.  Ms. Harris indicated that they are listed under 
local support non-tax on the Capital Projects Fund Budget Status report.  It was 
suggested that investment earnings be placed in parentheses on the report.  Another 
question was asked about the Ameresco savings summary that is due in November.  
Staff will inquire as to its status. 
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 2. Update on work of District Advisory Committee for Program & Operations 

Marcia Harris and Brian Schultz reviewed the work of the committee as well as 
presentations and handouts distributed at the three meetings since October 4.  It was 
reported that all information is being posted on the district’s website.  Ms. Harris and Mr. 
Schultz provided the board with the handouts relating to Middle School Configurations 
(6/7/8 vs 7/8) and the 6-Period vs 7-Period day that DACPO had recently received.  
Questions and discussion followed.  
 
After review of the chart Staffing Comparisons for Grades 6, 7, 8, a request was made 
to recalculate the information based on different class size assumptions.  
Superintendent Walker will calculate and bring back to the board. 
 
Mr. Schultz reviewed the presentations that were made last week by Home Education 
Exchange, Room Nine Community School, and the Transition Program.  One last 
presentation will be made on November 15 by the Shoreline Children’s Center. 
 
Superintendent Walker explained to the board that these first several meetings have 
been designed to share and present information.  Now that this has taken place, the 
committee can have meaningful conversations over the next four (or possibly more) 
meetings in order to make their recommendation to the board.  She thanked Marcia 
Harris and Brian Schultz for taking the lead, as well as all the participants for their work. 

 
Mr. Leigh adjourned the Committee of the Whole at 5:46 p.m. and went into executive session. 

 
Adjournment:   6:15 p.m. 
 
 
   
 Jim Leigh, Vice President 
 
Attest:  November 20, 2006 
 
 
 
 
   
Sue Walker, Secretary 
Shoreline Board of Directors 
 
 
All documents referenced in the minutes may be viewed in the Superintendent’s Office 
during normal business hours.  


