
BOARD MEETING MINUTES 
November 1, 2010 

Call to Order 
The Study Session of the Shoreline Board of Directors was called to order at 5:00 p.m. in the 
Darlene Sherrick Room (D105) of the Administrative Offices at the Shoreline Center by President 
David Wilson on November 1, 2010. 
 
Roll Call 
Present:  David Wilson, President; Maren Norton, Vice-President; Debi Ehrlichman, Member; Mike 
Jacobs, Member; and Dick Potter, Member. 
 
The following item was discussed: 

1. High School Projects Update 
 Value Analysis 
 Phasing  
 Schematic Design Update 
 Marcia Harris, Deputy Superintendent; Brian Schultz, Executive Director of Schools; Pat 

Hegarty, Shorecrest Principal; Bill Dunbar, Shorewood Principal; Jeff Greene (Shorewood) 
and Calvin Gasaway (Shorecrest), Project Managers, Greene Gasaway Architects, presented. 

  A Value Engineering/Value Analysis (VE/VA) study is a cost control technique based on the 
use of a systematic, creative analysis of the functions of the facilities with the objective of 
identifying unnecessary costs or functions and/or identifying cost savings that may result in 
high maintenance and operation costs. 

 
School facilities exceeding 15,000 square feet that have been approved by the State Board of 
Education are eligible for a VE/VA study reimbursement by the State.  A school district must 
prepare a standard value engineering/value analysis study for projects greater than 50,000 
square feet.  (A VE/VA study is optional for projects which are 15,000 to 50,000 square feet.) 

 
The VE/VA study consists of a 40-hour workshop involving at least five people.  State 
assistance for the VE/VA study is based upon the state-matching percentage multiplied by the 
greater of (1) 0.4% of the area cost allowance multiplied by square-foot area or (2) $20,000.  
(WAC 392-343-080) 

 
 Mr. Gasaway explained the format for the Value Analysis spreadsheets, of which there were 

two in the Board packets, one for Shorecrest and one for Shorewood.  The spreadsheets are 
summaries of the proposals from the VE/VA study team of outside experts.  The first column 
from left to right indicates the discipline involved for each proposal.  The discipline categories 
include:  civil engineering (C), structural (S), mechanical (M), electrical (E), program (P), 
architectural (A) and construction management (CM).  The three columns in the middle of the 
spreadsheet represent the action to be taken on the individual proposals--accept, reject, or 
modify.  A team comprised of District leadership, Ownerʼs Representative, and architect for 
each school made these decisions.   

 Mr. Gasaway reviewed some of the proposals for the Shorecrest project and the rationale for 
the decisions that were made.  Of particular concern to the Board was the fact that there were 
fewer chemistry lab retroffited classrooms at Shorecrest than at Shorewood.  They expressed 
interest in ensuring that if a greater need for science/chemistry classrooms at Shorecrest 
arises in the future, the space would be adequate to accommodate the program.   

 
 Mr. Greene followed with a review of the Shorewood Value Analysis spreadsheet.  Of note, 

modifications to the mechanical penthouses and heating and ventilation systems will save 
over $1 million.   
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 Ms. Harris reviewed the Design and Construction Glossary with the Board.  A few of the terms 
specific to the architectural portion of the projects included: 

 Construction Documents (CD):  Construction Documents, working drawings (formerly called 
blueprints) and specifications, are the documents that contractors use to put together bids and 
build the school.  They are the detailed development of the DD drawings; the floor plans and 
building systems are defined and the Architect is refining details.  These documents will 
become part of the Construction Contract.  The Board will authorize solicitation of bids. 

 
 Design Documents (DD):  Design development is the third phase of the design process.  The 

Architect defines the spaces more clearly, rooms have actual dimensions, floor plans are 
finalized and the mechanical and electrical systems are incorporated in the design.  This is 
also when color and finish materials are discussed with the Owner. 

 
 Schematic Design (SD):  Schematic Design is the second phase of the design process.  (The 

first phase was Conception Design.)  Schematic design establishes the general scope, design, 
scale and relationships between building elements (classrooms, commons, admin, library).  
The goal is to define the general layout of the entire construction project.  Schematic Design 
goes to the Board for approval. 

 
 Mr. Greene discussed the phasing portion of the Shorewood project.  There will be two bids 

for construction and a third bid at the end for the field improvements.  The plan is to begin with 
early site construction from June to September 2011.  This will include the demolition of a 
portion of the existing school, the relocation of eight portable classrooms, construction of 
temporary parking and the contractor entrance.  From September 2011 through August 2013, 
the building and partial site work construction will take place.  August 2013 is the target for 
moving into the new building.  The athletic fields installation is scheduled for February through 
August 2014. 

 
 Mr. Schultz led a discussion regarding the Shorewood fields and the possibility of using 

Meridian Park fields (after improvements) as the temporary or permanent home for 
Shorewood varsity Boys Baseball and Girls Softball teams.   

 
 Mr. Gasaway discussed the phasing portion of the Shorecrest project.  Site preparation will 

begin in the Spring of 2011, which will include the placement of new temporary portables and 
the demolition of the old portables.  Construction of the gymnasium as well as modernization 
of the theater and new music/arts building will take place from Fall 2011 to Fall 2012.  The 
demolition of a portion of the academic building will also occur during this time.  The new 
academic building will be constructed from January 2013 to Summer 2014.  Students will 
move back into the new academic building in Spring 2014.  Demolition of the old academic 
building and removal of the temporary portables will be completed by Fall 2014.  

 
Adjournment:  7:00 p.m. 
 
 
   
Attest:  December 6, 2010 David Wilson, President 
 
 

 

   
Sue Walker, Secretary 
Shoreline Board of Directors 


